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CITY COMMISSION 

AGENDA 

REGULAR MEETING 

FEBRUARY 21, 2024 

@5:30PM 

HARLINGEN CONVENTION CENTER 
701 HARLINGEN HEIGHTS DR. 

HARLINGEN, TEXAS 

Notice is hereby given that the City Commission of the City of Harlingen, Texas will hold a Regular Meeting 
on WEDNESDAY, FEBRUARY 21, 2024 at 5:30P.M. at The Harlingen Convention Center, 701 Harlingen 
Heights Dr. , Harlingen, Texas and provide the public the ability to view the meeting via internet live 
streaming at www.harlingentx.gov and the City of Harlingen YouTube Page. 

The public will be permitted to offer citizen communication or participate in items listed as public hearings 
as provided by the agenda and as permitted by the presiding officer during the meeting. 

To offer citizen communication or participate in scheduled public hearings, go 
to www.harlingentx.gov and click on" PUBLIC HEARING AND CITIZEN COMMUNICATION FORM." 
Fill out the form and indicate the item you wish to address, and submit the form. 

Please indicate (1) the agenda item on which you wish to speak, (2) whether you prefer to speak on the 
item during citizen communication or at the time the agenda item is brought for consideration before the 
City Commission. 

To submit written comments regarding an item on the agenda for City Secretary, go 
to www.harlingentx.gov and click on "PUBLIC HEARING AND CITIZEN COMMUNICATION FORM" 
write your comments (limited to 400 words or less) and submit the form. 

PLEASE SUBMIT WRITTEN COMMENTS BEFORE 3:00P.M. THE DAY OF THE MEETING. 

A recording of the meeting will be made and will be available to the public in accordance with the Texas 
Open Meetings Act. 

City of Harlingen meetings are available to all persons regardless of disability. If you require 
special assistance, please contact the City Secretary's Office at (956) 216-5001 or write Post Office 
Box 2207, Harlingen, Texas 78550 at least 48 hours in advance of the meeting. 

The Harlingen City Commission reserves the right, pursuant to the Texas Government Code 
Chapter 551, Subchapter D, to enter into closed executive session on any item posted on the 
agenda if a matter is raised that is appropriate for closed discussion. 
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1) Call Meeting to Order 

a) Invocation- Mayor Pro-Tem Rene Perez 

b) Pledge of Allegiance 

c) Welcome Citizens 

2) Conflict of Interest: 
"Under State Law, a conflict of interest exists if a commission member, or certain members of that 
person's family , has a qualifying financial interest in an agenda item. Members with a conflict of interest 
cannot participate in the discussion nor vote on the agenda item. Are there any known conflicts of 
interest to disclose at the time? (City Attorney) 

3) Announcements: With respect to items not listed elsewhere on this agenda, the City Commission may 
report on items of community interest, including announcing community events, announcing employee 
or community recognitions. 

a) Mayor's Announcements 

b) City Manager's Announcements 

c) City Commission Member Announcements 

4) Presentation of Awards: 

a) Mayor's Business of the Month Award - Bloomers Boutique & Floral Designs 

b) Harlingen High School South Hawks- Boys' Water Polo Team 

c) Harlingen High School South Hawks- Boys' Swim and Dive Team 

5) Citizen Communication: At this time, the public is invited to address the City Commission and speak 
on any matter not specifically listed for public hearing elsewhere in this agenda. Please note that the 
City Commission members may not respond to comments or deliberate on topics addressed. 

6) Approval of Minutes: 

a) Joint Special Meeting with the Harlingen City Commission and Harlingen Waterworks System 
Board of Trustees- December 18, 2023 

b) Joint Special Meeting of the Harlingen City Commission and Harlingen Waterworks Systems 
Board of Trustees - January 8, 2024 

7) Consent Agenda: 

a) Consideration and possible action to adopt an ordinance on second and final reading for a 
rezoning request from Residential , Single-Family ("R-1 ") District to Residential , Duplex ("R-2") 
District for a property located at 1402 E. Bowie Avenue, bearing a legal description of Lot 5, 
Block 3, Clift Addition. Applicant: Ofelia Painter. Attachment (Planning & Development) 

b) Consideration and possible action to adopt an ordinance on second and final reading for a 
Special Use Permit (SUP) to Cardiac Building Inc. to allow a parking lot in a Residential , Multi­

Family ("M-2") District located at 2101 S. 23rd Street, bearing a legal description of Lot 6, Block 
21 , Treasure Hills Subdivision Unit 2. Attachment (Planning & Development) 
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c) Consideration and possible action to approve a request from Paul W. Neff to close the 
Southside Intersection of Sago Palm Drive and Bamboo Circle North & South from 12:00 p.m. 
to 7:00p.m., Saturday, March 9, 2024, for a Block Party. Attachment (Police). 

d) Consideration and possible action to approve an ordinance on second and final reading 
amending Chapter 18, Master Fee schedule of the Harlingen Code of Ordinances establishing 
fees for adoption of domestic dogs and cats, owner claims and other services provided by the 
City of Harlingen as they relate to Chapter 6 Animals. Attachment (Health Dept.) 

e) Consideration and possible action to approve a request for street closures for St. Patrick's 
Lager Jogger 5K Run event, Friday, March 15, 2024 from 6:30 p.m. to 7:30 p.m. beginning 
and ending at the Harlingen Field located at 1216 Fair Park Boulevard. Attachment (Police). 

The following streets are requested to be temporarily closed throughout the duration of event 
beginning at 6:00p.m. thru 10:00 p.m.: 
Fair Park Blvd. exit of main entrance to Harlingen Field 
West Teege Street I North "0 " Street 
West Adams Street 
North "T" Street 
Northbound Frontage to turn around point 

f) Consideration and possible action to approve a request from Our Lady of Assumption Catholic 
Church to close West Lincoln Street in between South "L" Street and South "M" Street from 
8:00a.m. to 11 :00 p.m., Saturday, April 20, 2024, for their Annual Spring Kermes. Attachment 
(Police). 

g) Consideration and possible action to approve a request from the Harlingen Consolidated 
Independent School District (HCISD) for street closures for HCISD's graduation ceremonies 
being held, Friday, May 24, 2024 and Saturday, May 25, 2024, from 5:30 p.m. to 10:30 p.m. or 
until the ceremonies have ended . Attachment (Police). 
Harrison Avenue I 13th Street 

Jefferson Avenue I 13th Street 

Monroe Avenue I 12th Street 

Van Buren Avenue I 12th Street 

h) Consideration and possible action to approve a resolution authorizing the City Manager to 
submit a grant application to the Texas Office of the Governor Fiscal Year 2025 Border Zone 
Fire Departments. Attachment (Special Projects Department). 

i) Consideration and possible to approve a resolution authorizing the City Manager to submit 
multiple grant applications to the Texas Office of the Governor Fiscal Year 2025 State and 
Local Cybersecurity Grant Program. Attachment (Special Projects Department). 

j) Consideration and possible action to approve a resolution authorizing the City Manager to 
submit a grant application to the Fiscal Year 2023 Assistance to Firefighters Grant Program. 
Attachment (Special Projects Department). 

k) Consideration and possible action to approve the installation of street humps in the following 
location (This item was requested by Commissioner Frank Morales and Mayor Pro -Tern 
Rene Perez) 

1. Rio Panuco Avenue between Wood Ave. , and Marco Ave. 
2. 1300 South "M" Street 
3. 3001400 Block of Oregon Street 
4. 3001400 Block of Oklahoma Street 
5. 3001400 Block of West Filmore 
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6. 2300 E. Van Buren Avenue 

8) Staff Reports and Other Discussion Items: Items in this section are not expected to require action 
by City Commission and are generally for information only. However, any item listed in this section may 
become an action item with the request of the Mayor, or after the request of any two Commission 
members, or the City Manager. 

a) City Manager's Reports 

b) Staff Report- Finance Dept - Investment Report Review 

9) Public Hearings: At this time, the Mayor will invite members of the public who have filled out the 
Public Hearing and the Citizen Communication Form to address each item listed in this section. Please 
limit your comments to the topic of that public hearing. If more than one public hearing is being held, 
you will be allowed to speak during each topic, provided you have filled out the Public Hearing and 
Citizen Communication Form for the appropriate topic. If you are signed up for two (2) or more Public 
Hearings, you will be limited to 5 minutes for all topics. 

10) Action Items: City Commission will discuss, consider, and take any action deemed necessary on 
items listed in this section, including the adoption of a minute order, a resolution or an ordinance. 

a) Consideration and possible action to approve an ordinance on first read ing amend ing the City 
of Harlingen 's Budget for Fiscal Year 2024. Attachment (Finance Dept) 

b) Consideration and possible action to approve an ordinance on first reading amend ing Chapter 
18, Master Fee Schedule of the Harlingen Code of Ordinances, establ ishing fees for certain 
Licenses , Permits, and other services provided by the City of Harlingen as they relate to 
Chapter 36, Article V, Division 2 (Tony Butler Golf Course) and providing for publ ication and 
ordaining other matters pertaining to the foregoing . Attachment (Golf) 

11) Board Appointments: 
Specifically, appointment or discussion and possible action to include appointment and/or removal of 
any position subject to appointment or removal by statute, ordinance, or bylaws. 

Airport 
Animal Shelter Advisory Committee (2) 
Audit Committee (Terms expire in June) 
Charter Review Committee (4) 
Civil Service Commission 
Community Development Advisory Board (1) 
Construction Board of Adjustments (4) 
Convention & Visitors Bureau 
Development Corporation of Harlingen , Inc. 
Downtown Improvement Board 
Golf Course Advisory Board 
Harlingen Community Improvement Board 
Harlingen Housing Authority Board 
Harlingen Finance Corporation (5) 
Harlingen Teen and Young Adult Advisory Board (2) 
Healthy Harlingen Advisory Board 
Keep Harlingen Beautiful Board 
Library Advisory Board 
Mayor Wellness Council 
Museum Advisory Board 
Parks Advisory Board 
Plann ing & Zoning Advisory Board 
Senior Citizens Advisory Board (2) 
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Small Business Committee 
Tax Increment Finance Board (1) 
Utility Board of Trustees 
Veterans Advisory Board 
Zoning Board of Adjustment (2) 

12) Executive Session: All items listed in this section will be deliberated in a closed session. Members of 
the public are not generally permitted to attend a closed session. Executive Session items may be 
considered as an action item at the discretion of the Mayor. However, City Commission will not take 
any action in closed session. 

13) Action on Executive Session Items: The City Commission will reconvene in open session and may 
take action on any item listed in the Executive Session Section of this agenda. 

14) Adjournment: 

I, the undersigned authority, do hereby certify that the above Notice of the Regular Meeting of the 
Harlingen City Commission is a true and correct copy of said notice posted on the bulletin board at City 
Hall of said City of Harlingen, Texas in a place convenient and readily accessible to the general public at 
all times and on the City's ln.~e~=_~t Website and said Notice was posted on FRIDAY, FEBRUARY 16, 2024 
at or before ,3: f'-5 a.m.,b and remained so posted for at least 72 hours preceding the time of said 
meeting. 

Dated this 16th day of FEBRARY, 2024 

~ t2·~4;~ 
Amanda C. Elizondo, City Secretary 
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JOINT SPECIAL MEETING OF THE HARLINGEN CITY COMMISSION 
AND THE HARLINGEN WATERWORKS SYSTEM BOARD OF TRUSTEES 

CITY COMMISSION HARLINGEN, TEXAS 

A Joint Special Meeting of the Harlingen City Commission and Harlingen Waterworks System Board of 
Trustees was held December 18, 2023, at 5:30 p.m., at City Hall, Town Hall Meeting Room, 2nd Floor, 
Harlingen, Texas and providing the public the ability to view the meeting via internet, live streaming and 
permitting the public to offer citizen communication or participate in items listed on the agenda via 
videoconferencing or telephonically via www.myharlingen.us Those in attendance were: 

Call Meeting to Order 

Mayor and Commissioners 
Mayor Norma Sepulveda 

Mayor Pro-T em Rene Perez 
Ford Kinsley Commissioner District 1 

Daniel N. Lopez, Commissioner District 2 
Michael Mezmar, Commissioner District 3 
Frank Morales, Commissioner District 4 

City Staff 
Gabriel Gonzalez, City Manager 

Amanda C. Elizondo, City Secretary 
Mark Sassi , City Attorney 

Harlingen Waterworks System Board of Trustees 
Chris Bartnesky, Chairman 
Mari De La Paza, Trustee 
Michael Murphy, Trustee 
Steve Brewer, Trustee 
Micheal Garza, Trustee 

Staff Member 
Tim Skoglund, General Manager, 

Nilda Sanchez, Administrative Asst. & Board Secretary 

Mayor Sepulveda called the meeting to order, announced that a quorum had been established, and 
stated that the meeting was duly posted according to state law. The following proceedings were held : 

Conflict of Interest 

"Under State Law, a conflict of interest exists if a council member, or certain members of that person's 
family, has a qualifying financial interest in an agenda item. Members with a conflict of interest cannot 
participate in the discussion nor vote on the agenda item. Are there any known conflicts of interest to 
disclose at this time"? 

Mayor Norma Sepulveda - None 
Mayor Pro-Tem Perez - None 
Commissioner Ford Kinsley - None 
Commissioner Daniel N. Lopez - none 
Commissioner Michael Mezmar- None 
Commissioner Frank Morales - None 

Citizen Communication/Input 

56 • Desi Martinez - 1806 Haverford Blvd . Harlingen, TX - Financing of $107 million for sewer projects . 
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1) Presentation by Freese & Nichols, Inc. regarding the redevelopment of water and wastewater 
impact fees and the need to appoint a capital improvements advisory committee (CIAC) as 
required under Tex. Lac. Govt Code Ch. 395. 

Tim Skoglund, Harlingen Water Works System (HWWS) Manager, stated that in June 2023, they 
contracted Wilden Financial Services to do a rate study and Freese & Nicols to do the impact fee study 
regulated by Chapter 395 of the Texas Gov't. Code. This process requires scheduling meetings, 
procedures, and the establishment of a CIAC) Committee. The impact study is expected to be completed 
in July or August 2024. Jessica Brown (Via Zoom), a representative for Freese & Nicols Project Manager, 
made a presentation on the proposed impact fees , Capital Improvement Advisory Committee (CIAC) , and 
requirements for their role in this project. The impact fee is a mechanism that allows the city to construct 
infrastructure to support future growth. She referred to the water and sewer rates to pay for these 
improvements. It is a one-time charge collected when the building permit is issued . It is only used for new 
facilities or recruitment of investment made in existing water and sewer facilities and lines with growth 
capacity . Improvements can be included in an impact fee capital improvement plan , not necessarily a 
master plan. The CIAC will cover land use assumptions, prepare an impact fee capital improvement plan , 
and conduct impact fee calculations/preparation technical support. The water demands in 10 years will 
determine what improvements are needed for growth. Passage of a resolution will be requ ired from the City 
Commission to establish the CIAC Committee. A resolution scheduling the dates for the necessary public 
hearings on the impact fees . Assessment of an impact fee in the ET J does that have to be part of the City's 
CCN? Impact fees for water and sewer can be established in an area that may or may not include all the 
CCN but may include areas outside the CCN and a commitment to provide water and sewer service over 
the next ten years . The city has yet to have service immediately available in regions outside the CCN . 
Assessing impact fees in those areas would not be a good idea due to the time it takes to implement the 
improvements. As part of this study, they would need to define that boundary not in the City's CCN. Sewer 
will be a much smaller subset of that. The City will not be requesting impact fees for developments that 
come in but are outside an immediate service area . That will be part of the process presented to the CIAC 
and the City Commission. 

2) Presentation by Wildan Financial Services regarding water and wastewater preliminary rate alternatives 
and rate structure objectives and options. 

Mr. Skoglund stated that on November 29, 2023, a discussion was held about fast-forwarding the rate 
study due to the Water Development Board funding through EDAP. The goal was to accomplish the design 
rates plan to provide a resolution to the Texas Water Development Board to indicate Harl ingen's willingness 
to proceed with the EDAP funding opportunity. 

Jason Gray stated that the HWWS Water and Wastewater Rate Study (status) is almost completed . 
Preliminary findings indicate that a new long-term rate plan is needed to fund the operating costs, to ensure 
the utility's continued financial stability, and to fund the designated Capital Improvement Plan. The rate plan 
alternatives will be finalized based on the feedback from today's presentation. Revenues have increased 
by 1.48% (compounded annually), and operational expenses increased by 2.2% with a net positive 
operating income. The utility is financially stable; however, it could change with the size of the capital 
movement plans you are facing in the near term . The capital expenses, including debt service, have 
increased by 3.8% annually over the same time frame . Days of Working Capital is 465, which is a solid 
working capital. The objectives of today's analysis are to present a preliminary forecast of an approximate 
rate impacts under the alternative of the CIP financing and implementation speed of the following scenarios: 

• 

No. 1 - "Long Delay" -
No. 2 - "Moderate Delay" -
No. 3 "On Time" -

$ 136.5 million - CIP 
$ 181 .7 mill ion - CIP 
$ 258 million- CIP 

THE CURRENT MONTHLY RESIDENTIAL CHARGES, ON A 
5,000-gallon water and wastewater, Y. meter size: 

Harlingen - $ 41 .51 North Alamo WSC - $51 .06 Olmito - $ 56.96 
Edinburg - $ 26.87 Military Highway MSC: $81 .04 Average - $ 498.57 
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Typical Residential Use Case - Total Annual Charges 
Total Annual Charges with Winter Averaging/Water & 

Wastewater Service Typical Use Case 
(4Mo Low-use / 5Mo Mid-Use / 3Mo High Use) 

Harlingen - $ 644 La Feria - $ 955 
Edinburg - $ 544 Laguna Madre WD - $1,051 
Mission $ 645 Olmito - $ 929 
McAllen - $ 704 Brownsville - $1 ,058 
North Alamo WSC - $ 765 Raymondville - $1 ,130 
Pharr $ 795 Mercedes - $1 ,201 
Weslaco - $ 802 East Rio Hondo WSC $1 ,235 
San Benito- $ 897 Military Hwy. WSC $1 ,328 
Corpus Christi - $ 1,421 Sample Average $ 947 

Water and Wastewater Accounts/ Test Year 2024 - Total - 28,000 
Water Accounts - Total - 22,000 
Wastewater Accounts - (Noted - 10-year forecast likely to show annual growth rate in both 
Water and Wastewater Accounts- 1-1.5% (300-400 per year). 

TEST YEAR WATER CONSUMPTION BY CUSTOMER CLASS 

Residential : 48% 
City of Palm Valley 4% 
Multi-Housing 10% 

Military Hwy WSC 1% 
City of Primera 4% 
Public Services 12% 

East Rio Hondo 1% 
Town of Combes 3% 
Commercial & Industrial 17% 

CIP Alternative Speeds of Implementation: 

1. Long Delay: 5-year CIP focused on eliminating all but immediate needs to overcome pre-existing system issues. 
($136.5 million - $99.9 million is debt funded ). 

2. Moderate Delay: 5-year CIP focused on overcoming pre-existing system issues and immediate known system 
limitations. ($181 . 7 million - $145 million debt-funded). 

3. On-Time: 5-year CIP by system master plans. Accomplishes 1 & 2 and funds other known short-term needs. ($258 
million - $220 million debt-funded) The balance will be obtained from existing rate revenues, impact fees , and the 
EDAP grant. 

Working Assumptions (All Scenarios) 

1. The initial 2-year CIP is consistent across scenarios and allows for $18M - $24M EDAP implementation. 
2. The existing rate structure is used for all forecasts and customer impact analyses. 
3. Cost increase is generally assumed at 3.5%, with some line items differing. 
4. Working Capital , Debt Service Coverage Ratio , use of impact fees, and other financial metrics roughly equivalent to 

current practice. 

Mr. Grey stated that our assumptions are for a 20-year debt at 4.5% interest. He did not have the exact 
number but could provide the number later. 

Mr. Skoglund stated that in their current budget, they were proposing to expend a significant amount 
of those funds, approximately $2 million. What is reflected in the CIP includes 2024 Capital Improvement 
Projects , and we anticipate spending $26 million, which are cash reserves that go toward the payment of 
the total $136.5 and $26 or $27 million funded impact fees . EDAP would be approximately $18 million, $9 
million in grants, and the rest would be a loan. Every year, the Water Development Board solicits 
applications, and staff will continue doing this , hoping for a change in lower-interest grant funding . Staff 
cannot apply the EDAP money to only one project, only for certain portions of the projects . The $10 million 
is flexible money, and it is being proposed in this plan to construct a Wastewater Treatment Plant for 
approximately $28 million. The eligible EDAP fraction is about $12 .9 million. The remaining $10 million can 
be applied to the rest of that project, which is about $6 million to finish and pay for the design. The EDAP 
money that is left over, a difference between $18 million and $12.9, can be applied to the design of other 
EDAP projects . 

Commissioner Lopez stated he recently met with some of his constituents, and when they are informed 
of the projects and added costs, they could be shocked . However, if we give them the details of the project's 
costs and benefits, they usually agree. We must be very clear about the numbers we give them . 

Mayor Sepulveda suggested that the commissioners who have scheduled the town hall meetings can 
pass this information to their constituents . I agree with Commissioner Lopez that if the residents are not 
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1 well informed about how this will benefit them individually, they will not be on board . In the future, I want to 
2 ask if these plans would encompass the septic tank issues in District 5. 
3 
4 Mr. Skoglund stated there are two focus points ; one will take longer because of the route through the 
5 town center in the southwest part. To the north of the expressway, a major project is outside the Long Delay 
6 Plan {the Osborne trunk), which will eliminate Lift Station No. 54 and three other lift stations . We have many 
7 projects in District 5, but the infrastructure must be built downstream. 
8 
9 Mr. Gray stated that they have had a robust discussion about rate structures, and there are many 

10 ways to do this. Flat fees are one, but they impact different kinds of users and determine what those fees 
11 will be. The numbers illustrated are based on the rate structure for comparison to the current. We have not 
12 made any structural changes to these numbers based on contrast. We want to indicate the general impact 
13 of the EDAP Program, what it will be, and how aggressively you want to fund the remaining amount of the 
14 CIP. In the second part of the presentation, we will discuss options to consider tweaking the rate structure, 
15 such whether it be a conservation rate or flat fees . We want to separate it into two parts . Part 1 - (What is 
16 the general impact of EDAP going to be on an average rate pair?) Part 2 - (How can we tweak the rate 
17 plan to accomplish your objectives and minimize the impact on specific customers but still get the revenue 
18 we need?) The following data will give a general idea of what that indicator is for the three scenarios. 
19 
20 Alternative Rate Structures 
21 
22 City leaders possess significant flexibility to set rates they consider appropriate for their communities. 
23 There is no single "Correct" rate structure. 
24 The policy objectives a city sets for its utility will heavily impact the rate plan the City chooses to adopt. 
25 
26 The rate structures depend on what you decide as city leaders, the most fair and reasonable plan, and 
27 what you want to accomplish. Do you want to restructure your rate plan to ensure that your rates are fair 
28 and reasonable for most of your ratepayers? 
29 
30 Rate Plan Policy Objectives 
31 
32 Appropriate System Funding (Revenue Sufficiency) 
33 Operating Expenses 
34 Working Capital Balances/Reserves 
35 Repair & Maintain Infrastructure 
36 
37 Encourage Conservation/Maximize Infrastructure Efficiency 
38 Appropriately recognize the value of water 
39 Balancing conservation financial impacts 
40 
41 Encourage Economic Development 
42 Access to utility services 
43 Cost of services to job producers 
44 
45 Social & Community Goals 
46 Affordability strategies for low/fixed income residents 
4 7 System expansion goals 
48 
49 Rate Structure Concept 1 -Status Quo Structure 
50 
51 Objectives: 
52 Revenue sufficiency with minimal changes 
53 Consistent percentage adjustments within the existing rate structure 
54 Benefits -
55 Consistent, easy to understand, path of least resistance. 
56 Fairness- all pay the same percentage increase. 
57 Has been successful in generating sufficient revenue to maintain financial health . 
58 Clear, established revenue streams. 
59 Challenges 
60 It does not encourage conservation. 
61 No gallon allowance or low-income benefit 
62 
63 Rate Structure Concept 2 -"Conservation" Rates (Inverted) 
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2 Objectives: 
3 Reduce peak demand and associated marginal cost. 
4 
5 Benefits-
6 Not entirely consistent with cost-of-service principles 
7 Generally, politically acceptable (lowest rates for lowest users) 
8 Potential for long-term capital , operating, and water rights cost savings. 
9 Challenges 

10 Counter to cost-of-service principles 
11 Impacts high volume users disproportionately. 
12 Increases risk to revenue stability {demand elasticity) 
13 Significantly, new rate structures can lead to confusion and perception of unfairness. 
14 
15 The average Harlingen resident uses 6,000 to 7,000 gallons of water a month; some use more, and 
16 others use less water. There are twelve water bills in a year. The month of June will show more water used 
17 than December. The idea of a conservation rate is that the more you use, the more you pay. However, it is 
18 recommended that the volume rate on the commercial customers be flat. 
19 
20 The discussion was held regarding available resources to assist those citizens in paying their bills . 
21 Mayor Sepulveda requested that information be provided to her to determine what is available not only to 
22 those at risk of disconnection but also to subsidize those who needed the most assistance. It would also 
23 help to get the word out when the City Commissioners have Town Hall meetings so the constituents can 
24 look out for these resources . 
25 
26 Rate Structure Concept 3- More Aggressive Base Charge 
27 Objectives: 
28 Align base monthly charges for system availability relative to peak potential use. 
29 
30 Benefits 
31 Generally consistent with cost-of-service principles 
32 A higher degree of revenue stability 
33 Challenges 
34 Impacts more significant users disproportionately compared to the current structure (especially if also 
35 applied to wastewater base charges) 
36 It needs to be phased in over time. 
37 Significantly, new rate structures can lead to confusion and perception of unfairness. 
38 
39 Rate Structure Concept 4- Lifeline/Reduced Rate 
40 Objectives: 
41 Increase affordability for low and fixed-income ratepayers. 
42 Benefits 
43 Provides financial relief to ratepayers most in need. 
44 Enhances appropriateness of rate structure by making access more affordable to designated ratepayer 
45 types (low-income, senior, veterans, etc.) 
46 Challenges 
4 7 Requires all others to pay higher rates to offset relief. 
48 Administratively complex and billing system-dependent 
49 Need to identify and verify designated ratepayer types. 
50 All qualify regardless of income if applied to seniors, veterans, etc. 
51 
52 Other Rate Structure-Related Issues 
53 
54 Fuel Cost Adjustment 
55 o Continue or delete and incorporate into existing rate structure. 
56 Wholesale Rates 
57 o Ensure just and reasonable rates based on ratemaking principles. 
58 o Utility-Basis approach 
59 o Desire or need for contract conformity. 
60 Outside City-Limits Rates 
61 o Rate-making principles justify higher outside rates in many circumstances! 
62 o However, these premiums are becoming increasingly controversial in Texas. 
63 
64 Other Rate Structure-Related Issues 
65 Winter Average 
66 o Most common form of charging for wastewater service in the USA 
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12-18-23(F) 

o Advantages : attempts to correlate monthly charges to customer's actual contribution to the 
wastewater system 

o Challenges: not as practical in temperate climates; uncommon in RGV 
• Alternative wastewater charge methodologies 

o Uniform monthly charge 
o Percentage of actual water usage 
o Actual water usage with a cap at a certain level 

The project team does not recommend abandoning the winter average at this time. 

Mayor Sepulveda stated that people in our community know these changes must be made, but I am 
concerned for those on fixed incomes who depend on their social security checks . It was mentioned before 
that the current system means that everyone pays the same. But having actual numbers to see what that 
looks like for the average user would be good . I would like to know the volume block, the exact numbers 
on increased dollar amounts , and what that equates to having the opportunity to work with EDC, having an 
additional tool to negotiate with those who are going to have that large consumption of water to cover the 
issue on the commercial side . Mainly, the focus is on residential rates, and we would not favor a rate 
adjustment in January 2024. She wants to see community engagement before that happens but not risk 
EDAP Funding. 

Mr. Skoglund stated that the EDAP Loan would close in October or November, which will dictate when 
those funds will be available. The plan assumes that if you implement the first round in February or March, 
it will start building additional cash reserves from that point in time . The $10 million issue will come as a 
lower subsidized federal rate . There will need to be some debt service revenue to pay for that. 

Commissioner Lopez stated it will be members of the public and a cross-section of the community ; 
some of us will pick business owners, and some will get others affected by this . They will provide us with 
their thoughts on all of this . 

Mr. Skoglund stated they had structured Item No. 5 for the City Commission and HWWS Trustees 
Board to establish a committee to assist in defining public relations and appoint people from the community 
to the rate advisory committee. Additional time will be required for them to meet. Keep the message more 
focused in town hall meetings in each district. 

Mayor Sepulveda stated that the meetings can be specifically focused on water because the town hall 
meetings are just a portion of it. It would allow the community to get used to who you are; inform them there 
will be a meeting on a particular day to welcome your input. The City will inform the members from the 
different districts of town hall meetings. 

3) (Harlingen Waterworks System Utility Board of Trustees) Consideration and adoption of a 
resolution by the Harlingen Waterworks System Utility Board of Trustees authorizing Harlingen 
Waterworks System to submit a financial application to Texas Water Development Board under the 
Economically Distressed Areas Program for financial assistance in an amount not to exceed $24 
million to fund master planned sewer system improvements. 

Mr. Skoglund stated that you have seen the two-year plan and the two numbers intended for an 
immediate decision. If this is acceptable to the HWWS Trustees Board and the City Commission , staff 
recommend approval of the resolution . 

Motion was made by Mike Murphy and seconded by Maru de Ia Paz to adopt the resolution of the 
Harlingen Waterworks System Utility Board of Trustees authorizing Harlingen Waterworks System to submit 
a financial application to Texas Water Development Board under the Economically Distressed Areas 
Program for financial assistance not to exceed $24million to fund the master-planned sewer system 
improvements. Motion carried unanimously. 

4) (Harlingen City Commission) Consideration and adoption of a resolution by the Harlingen City 
Commission authorizing Harlingen Waterworks System to submit a financial application to the 
Texas Water Development Board under the Economically Distressed Areas Program for financial 
assistance in an amount not to exceed $24 million to fund master planned sewer system 
improvements . 
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Motion was made by Commissioner Mezmar and seconded by Mayor Pro-Tem Perez to adopt the 
resolution authorizing Harlingen Waterworks System to submit a financial application to Texas Water 
Development Board under the Economically Distressed Areas Program for financial assistance to exceed 
$24 million to fund master planned sewer system improvements. Motion carried unanimously. 

5) Consideration and possible action to appoint a committee of Harl ingen City Commissioners 
and Utility Board Trustees to gu ide the development and execution of a public outreach and 
communications plan regarding water and wastewater rate setting. 

Motion was made by Chris Bartnesky and seconded by Mike Murphy to appoint Stever Brewer and 
Maru de Ia Paz to the committee to guide the development and execution of a public outreach and 
communications plan regarding water and wastewater rate setting. Motion carried unanimously. 

Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to appoint 
Commissioner Kinsley and Commissioner Morales to the committee to guide the development and 
execution of a public outreach and communications plan regarding water and wastewater rate setting. 
Motion carried unanimously. 

6) Adjournment 

There being no other business to discuss, motion was made by Commissioner Lopez and 
seconded by Commissioner Kinsley to adjourn the meeting. Motion carried unanimously. 

Board Chairman , Mr. Bartnesky adjourned the Harlingen Water Works System Board of Trustees 
Meeting. 

City of Harlingen 

ATTEST: Norma Sepulveda, Mayor 

Amanda C. Elizondo, City Secretary 
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Jt. CC & HWINS Meeting 
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JOINT SPECIAL MEETING OF THE HARLINGEN CITY COMMISSION AND 
THE HARLINGEN WATERWORKS SYSTEM BOARD OF TRUSTEES 

CITY COMMISSION HARLINGEN, TEXAS 

A Special Meeting of the Harlingen City Commission and the Harlingen Waterworks System was held 
on January 8, 2024, at 5:30 p.m., at City Hall, Town Hall Meeting Room, 2nd Floor, Harlingen, Texas, 
and providing the public the ability to view the meeting via internet, live streaming and permitting the 
public to offer citizen communication or participate in items listed on the agenda via videoconferencing 
or telephonically via www.myharlingen.us Those in attendance were : 

Call Meeting to Order 

Mayor and Commissioners 
Mayor Norma Sepulveda 

Mayor Pro-Tem Rene Perez 
Ford Kinsley Commissioner District 1 

Daniel N. Lopez, Commissioner District 2 
Michael Mezmar, Commissioner District 3 
Frank Morales, Commissioner District 4 

City Staff 
Gabriel Gonzalez, City Manager 

Amanda C. Elizondo, City Secretary 
Mark Sassi , City Attorney 

Harlingen Waterworks System Board of Trustees 
Chris Bartnesky , Chairman 
Mari De La Paza, Trustee 
Michael Murphy, Trustee 
Steve Brewer, Trustee 

ABSENT 
Micheal Garza, Trustee 

Staff Member 
Tim Skoglund , General Manager, 

Nilda Sanchez, Administrative Asst. & Board Secretary 

Mayor Sepulveda called the meeting to order, announced that a quorum had been established, 
and stated that the meeting was duly posted according to state law. The following proceed ings were 
held : 

Conflict of Interest 

"Under State Law, a conflict of interest exists if a council member, or certain members of that person 's 
family , has a qualifying financial interest in an agenda item. Members with a conflict of interest cannot 
participate in the discussion nor vote on the agenda item. Are there any known conflicts of interest to 
disclose at this time"? 

Mayor Norma Sepulveda - None 
Mayor Pro-Tem Perez- None 
Commissioner Ford Kinsley- None 
Commissioner Daniel N. Lopez -none 
Commissioner Michael Mezmar- None 
Commissioner Frank Morales- None 
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Citizen Communication/Input- None 

1) Presentation by Willdan Financial Services regarding draft water and wastewater rate plans. 

Tim Skoglund , Harlingen Waterworks System Manager, stated that based on the discussion held 
on December 18, 2023, Joint Meeting , Dan Jackson , Rate Study Consultant, with Willdan Financial 
Services, developed four (4) rate plan options for your consideration . The options include two 
scenarios for the total cost of capital improvements with in the next five years and two rate structure 
alternatives. 

Mr. Jackson stated that based on the feedback from the December 181h meeting, the project team 
prepared a preliminary five (5) Year Rate Plan Scenarios for review and highlighted the following 
information. 

HWWS Water and Wastewater Rate Study - Project Status 

• Key rate plan variables : 

Volume Rate per kGal 
Fuel Cost Adjustment (per kGal) 

Volume Rate per kGal 

Fuel Cost Adjustment (per kGal) 

·Amount of CIP to be funded 
• "Status Quo" vs. "Inverted Block" rate design 
• four scenarios to be presented: 
• Scenario lA- "Long Delay" - Status Quo 
• Scenario IB- "Long Delay" - Inverted Block 
• Scenario IIA - "Moderate Delay" - Status Quo 
• Scenario liB- "Moderate Delay" - Inverted Block 

WATER RATE STRUCTURE 

INSIDE CITY OUTSIDE CITY 

$1 .65 
$0 .06 

$2.48 

WW RATE STRUCTURE 

INSIDE CITY 

$3.66 

$0.11 

OUTSIDE CITY 

$3.66 

Mr. Jackson stated that the city's current water and wastewater rate structure shows a volume 
rate per 1,000 gallons of water inside the city; outside the city , the rate is higher, and a standard fuel 
adjustment of a monthly charge of $.06 per 1,000 gallons. 

Water and Wastewater Accounts I Test Year 2024 

Water Accounts 
Residential 
Commercial & Industrial 
Multi-Housing Apts/Condos 
Public Services/Institutional 
Town of Combes 
City of Primera 
City of Palm Valley 
East Rio Hondo 
Mil itary Hwy WSC 

Wastewater Accounts 

Residential 
Commercial & Industrial Inside 
Multi-Housing Apts/Condos Inside 
Public Services/Institutional Inside 
Town of Combes 
City of Primera 

INSIDE 
20,860 

2,408 
752 
635 

1 

24,656 
TOTAL 

INSIDE 

17,933 
1,882 

670 
393 

20,878 
TOTAL 

2 

OUTSIDE 
3,207 

106 
69 
8 
1 
1 
1 
1 
1 

3,395 
28.051 

OUTSIDE 

1,194 
22 
54 

7 
1 
1 

1,279 
22,157 
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1 Mr. Jackson stated that there are 28,000 water accounts and 22 ,000 wastewater accounts. We 
2 provided a 1 0-year financial plan for your review, assuming a reasonably robust growth , 300-400 new 
3 accounts per year. In the test year, about four (4) billion gallons of water. Half of that is residential , 
4 17% is commercial , multi-family/public services are about 22%, and wholesale customers are less 
5 than 10%. 
6 
7 FORECAST COST OF SERVICE: 
8 
9 • Most operating expenses are forecasted to increase by 3 to 5% per year due to certain costs 

10 being higher due to growth and type of expense. 
11 
12 • The most significant single factor in COS and rate plan is the total debt required to fund Capital 
13 Improvements. 
14 
15 CIP ALTERNATIVE SPEEDS OF IMPLEMENTATION: 
16 
17 SCENARIO DESCRIPTIONS: 
18 
19 1. Long Delay: 5-Year CIP focused on eliminating all but immediate needs to overcome pre-
20 existing system issues. 
21 
22 2. Moderate Delay: 5-Year CIP focused on overcoming pre-existing system issues and immediate 
23 known system limitations. 
24 
25 WORKING ASSUMPTIONS (All Scenarios) 
26 
27 1. The initial 2-year CIP is consistent across scenarios and allows for $18M - $24M EDAP 
28 implementation . 
29 
30 2. The existing rate structure is used for all forecasts and customer impact analyses. 
31 
32 3. Cost increases are generally assumed at 3- 5%, with some line items differing. 
33 
34 4. Working Capital , Debt Service Coverage Ratio, use of impact fees, and other financial 
35 metrics roughly equivalent to current practice (see next slide) . 
36 
37 We want to ensure that your system remains in the same essential financial condition , regardless 
38 of the adopted scenario. 
39 
40 Financial Metrics 
41 • Scenario lA- Long Delay -Status Quo 
42 • Scenario I lA- Moderate Delay- Status Quo 
43 ·Scenario IB- Long Delay -Inverted Block 
44 ·Scenario liB- Moderate Delay- Inverted Block 
45 
46 This shows that under any of the four scenarios, the water and sewer fund balance is forecasted 
47 to stay at about $20 to 22 million and to meet the debt coverage requirements under any of the four 
48 scenarios. 
49 FORECAST COST OF SERVICE - SCENARIO I - "LONG DELAY" 
50 
51 CIP = $136,52 1,000 Debt= $100,050,000 Term= 20 Years Interest = 4.5% 
52 Most operating costs increase by 3-5% per year 
53 
54 The cost of services comprises three primary components: operating expenses, capital outlays, 
55 and debt service. Operating expenses will trend upward in the years-the debt service (annual 
56 principal and interest payments). As more debt is issued, you will have higher debt service payments, 
57 which will be the share of cost increases. Adopting a design rate plan is necessary to recover that 
58 revenue. 
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2 FORECAST COST OF SERVICE - SCENARIO II - " MODERATE DELAY" 
3 
4 CIP = $181 ,748,000 Debt = $144,250,000 Term= 20 Years Interest= 4.5% 
5 Most operating costs increase by 3-5% per year 
6 
7 CAPITAL IMPROVEMENT PLAN (CIP) ALTERNATIVE SPEEDS OF IMPLEMENTATION 
8 
9 Rate Plan Scenarios : 

10 
11 • "Status Quo" Rate Plan 
12 • Uniform percentage adjustments on minimum charges and volume rates 
13 • Elimination of fuel cost adjustment 
14 
15 • "Inverted Block" Rate Plan 
16 ·Applies only to residential customers 
17 
18 4 Rate Blocks 
19 • 0- 3,000 (lifeline rate) 
20 • 3,001 -1 0,000 
21 • 10,001 -20,000 
22 • 20,001 - Above 

23 
24 The more water a ratepayer uses, the more that customer pays. The idea is to create a financial 
25 deterrent to use more significant amounts of water, which applies only to residential customers , not 
26 commercial ones. A commercial business has a different abi lity to conserve water than a residential 
27 household does. The lion's share of your customers will be at 10,000 gallons or less per month , about 
28 80%, providing a product for customers to conserve as it is a precious and diminishing natural 
29 resource. Inverted Block Rates have been the most successful means the industry has ever seen in 
30 getting res idential customers to conserve water usage. Most cities in the US, particularly in the State 
31 of Texas, use some form of inverted block rate structure. The average customer in Harlingen uses 
32 7,000-8,000 gallons of water a month and 5,000 gallons of wastewater (Winter average). 
33 
34 SCENARIO IIA -"MODERATE DELAY" - STATUS QUO- IMPACT ON MONTHLY CHARGES 
35 

36 
37 

.-.. ldentlelllonthly C-ge 
3,000 GaiW Total 
3,000Gai WW hcrease- $ 

hcrease -% 

~ ~ -OOOGeiW T-
5,000Ge1WW ncr .. e - $ 

her- • -% 

20,000 GaiW Total 
5,000 Gai WW hcrease - S 

hcrease -% 

com .. erc:lelllonthly Cherge 
40,000GaiW Total 

40,000 Gal ww ncrease- S 
hcrease- % 

Curre nt 

$ 30.55 $ 

44.93 

67.16 

277.99 

Proposed Rate Plan 
Bfectlve Effective 
M•r-2• J•n-25 

33.13 $ 36.26 
2.$5 3.13 
8.4% 9 .4% 

48.50 53.08 
3.57 4.$5 
7.9% 9 .4% 

72.52 79.51 
5.3e .... 
8.0% 9 .6% 

298.57 326 .55 
20.$5 27.H 

7.4% 9.4% 

Fotec.atRMae 
Bfecttve Bfecttve Forec.t 

Cl<t-25 Cl<t-211 Cl<t-27 

s 41 .13 $ 46.66 s 52.41 
4.87 5.$3 5.75 

13.4% 13.4% 12.3% 

60.22 68.33 76.78 
7 .1 .. 1.10 8.45 

13.5% 13.5% 12.4% 

90.35 102.67 115.93 
10.14 12.32 13.21 
13.6% 13.6% 12.9% 

370.22 419.74 470.67 
43.17 ... $2 50.13 
13.4% 13.4% 12.1% 

38 The 3rd through 51h year wou ld require a $5 to $7 a month increase (11 %) rate adjustment. If you 
39 are only a 3,000-gallon user, the increase will increase to $2.58 a month in the first year-the more 
40 water used, the higher the bill. 
41 
42 
43 
44 
45 
46 
47 
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1 SCENARIO IB- "LONG DELAY"- INVERTED BLOCK- IMPACT ON MONTHLY CHARGES 
2 

3 
4 

lloo--Monthly ~II" 
3.000Ga1W To<al 

3,000GaiWW .,crease - S 
ilcrease -% 

r ,OOOGoiW T-
5,000GoiWW hcr .... - S 

hcreae- % 

20.000GaiW TOial 

5.000GaiWW hcrease - S 
hcrease - '4 

Commerca.l llonthfr a.. .. 
40.000GaiW TOial 

40.000 Gal ww hcrease - S 
hcrease -- '4 

Current 

30.55 s 

44.93 

67.16 

277.99 

Proposed RM:e Plan 
Bfeetlve Bfec:tfve 
M•r-24 J•n-25 

31 .85 s 34.71 
1.30 2.17 
4 .2% 9.0% 

47.83 52.13 
2.10 4.30 
6.4% 9.0% 

78.83 85.92 
11 .17 7.09 
17.4% 9.0% 

297.40 326.14 
11..41 28.74 
7.0% 9.7% 

forec..tRIItee 
Ellftletlve Elfeetlve ForeCMt 
Ocl-25 Oct-:N Ocl-27 

s 38.53 s 42.n $ 47 . .CS 
3.12 4 .24 4 .70 

11 .0% 11 .0% 11 .0% 

57.87 64.23 71 .30 
5-73 1.37 7 .07 

11 .0'4 11 .0% 11 .0% 

95.37 105.86 117.51 

.. 45 10 .... 11 .&5 

11 .0'4 11 .0% 11 .0% 

-.20 406.69 451.-42 

38.01 42 .... 44.74 

1 1.7'4 11 .716. 11.0% 

5 SCENARIO liB- "MODERATE DELAY" - INVERTED BLOCK RATE PLAN 
6 

Proposed "-to Plan Forec:atRotee 
Effective Effective Effective Brectlve Fore cat 

Current Mor-24 Jon-25 Oct-25 Oct-21 Oct-27 

1\.tlnlhtj Mrwrum Olarge 
314" s 7.93 8.64 9.42 10.74 s 12.24 $ 13.96 

1" 10.07 11.47 13.05 15.49 18.37 20.94 
11rz' 14.56 17.31 20.43 25.07 30.61 34.90 

'Z' 33.02 37.60 43.17 51.46 61.22 69.79 
3" 49.17 57 . .CS 66.90 81 .09 97.95 111 .67 
4" 112.87 167.90 231 .93 320.16 428.55 488.55 
6" 231 .80 329.96 443.90 602.10 795.88 907.31 
8" 426.15 650.91 912.67 1.2n.o1 1,714.21 1,954.20 

V<*Jme Rate f'ef 1,000 Gal 
3.000 1.65 1.50 1.64 1.86 212 2.42 

3,001 10.000 0.06 2.00 2.18 2.49 2.83 3.23 
10.001 20.000 2.50 2.73 3.11 3.54 4.04 
20.001 Above 3.00 3.27 3.73 4.25 4.84 

1\.tlnlhtj l\4rWrum Olarge 
314" 6.18 6.74 7.34 8.30 9.38 10.41 

1" 9.44 10.29 11.22 12.67 14 .32 15.90 
11rz' 21 .41 23.34 25.44 28.74 32 . .CS 36.05 

'Z' 25.77 28.09 30.62 34.60 39.10 43.40 
3" 52.97 57.74 62.93 71 .12 80.36 89.20 
4" 134.60 146.71 159.92 180.71 204.20 226.66 
6" 276.08 300.93 328.01 370.65 418.84 464.91 
8" 439.33 478.87 521.97 589.82 666.50 739.82 

V<*Jme Rate f'ef 1.000 Gal 
Voome Olarge 3.66 3.99 4.35 4.91 5.55 6.16 
Fuel Cost A'*'strrent 0.11 

7 
8 For residents using 3,000 gallons or less, the volumetric rate goes down a bit in the 1 st year; in 
9 the 2nd year, it goes up to $1 .64 and continues to go up in the following years . The wastewater rates 

10 are unchanged under this, same as Scenario 1A. It is doing precisely as designed- charging more for 
11 higher users and less for lower users. In subsequent years, everybody sees an increase. In the 
12 Inverted Block Rate Design , it puts more of the burden on the higher users and less burden on the 
13 lower users. 
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1 SCENARIO IIA- "MODERATE DELAY"- STATUS QUO RATE PLAN 

2 
3 

A .. ldontlelllonthly Ctwgo 
3.000GaiW Total 
3.000 Gal VvW hcrease-- $ 

nerease -- % 

r .OOOGaiW 
To181 

5,000 Gal VvW ner-• - S 
ncr- -% 

20.000GaiW Total 
5,000 Gal VvW nerease -- S 

hcrease -% 

Commor<*lllonthly Ch•ge 
40.000 GaiW Total 
40,000 Gal VvW nerease- $ 

hcrease- % 

Currant 

$ 30.55 $ 

44.93 

67.16 

2n.99 

Proposed Rille Plan 
B"fectlve B"foetlve 
Mar-24 Jan-25 

33.13 $ 36.26 
2.56 3.13 
8.4% 9.4% 

48.50 53.08 
3.57 4.56 
7.9% 9.4% 

72.52 79.51 
5.341 6.99 
8.0% 9.6% 

298.57 326.55 
20.56 27.!18 

7.4% 9.4% 

Foroc.t liMes 
Bloctlve Blectlve Foree. I 

Oct-25 Oct-26 Oct-27 

$ 41.13 $ 46.66 $ 52.41 
4.17 5.53 5.75 

13.4% 13.4% 12.3% 

6022 68.33 76.78 
7.14 1.10 us 

13.5% 13.5% 12.4% 

90.35 102.67 115.93 
10.114 12.32 13.26 
13.6% 13.6% 12.9% 

370.22 419.74 470.67 
43.87 41.52 50.93 
13.4% 13.4% 12.1% 

4 If more aggressive capital improvements are implemented, not only what is necessary but other 
5 long-term improvements, under this rate plan , the rate adjustments will be higher. Keeping the status 
6 quo., the adjustments will be higher each year. In the first two years, the rate adjustments are the same 
7 as under Scenario 1A- the status quo, under the long delay. Higher adjustments do not kick in until 
8 the third year. It will take some time to issue the debt to start the projects and spend the money from 
9 the bond issues. In the first two years , there will be an 8 to 9% adjustment, the same under Scenario 

10 1 A, but under Scenario 2A (years 3-5) , there will be an increase of 13% instead of 11%. It will take 
11 some time to issue that debt. The impact of the moderate delay or the higher capital improvement plan 
12 spending is not felt until the third year of the rate plan, which would take effect at the beginning of 
13 Fiscal Year 2026 . The rates are the same in the first two years, but they will be higher in years (3-5) . 
14 
15 SCENARIO COMPARISON - 3,000 GALLONS MONTHLY CHARGES 
16 

17 
18 
19 
20 
21 
22 
23 
24 
25 

I21J! 
Seen lA - Long Delay -- Slaws ()Jo 

Seen ll -- Long Delay -- nvertod Block 

Seen lA - M>det'ale Delay -- Slaws ()Jo 

Seen I! -- M>derate Delay -- nvertod Block 

!oqtp I -- Po!IICI 

Seen lA - Long Delay -- Status ()Jo 

Seen ll - Long Delay -- nvertod Block 

Seen lA - M>derate Delay -- Status ()Jo 

Seen I! - M>derate Delay -- nvertod Block 

IDSitllll - e!t"Dlllll 
Seen lA - Long Delay -- Slaws ()Jo 

Seen 1! -- Long Delay- nvertod Block 

Seen lA - M>derate Delay -- Status ()Jo 

Seen I! -- M>derale Delay -- nvertod Block 

Current 

30.55 $ 
30.55 

30.55 
30.55 

B"foetlvo B"foetlvo 
Mar-24 Jon-25 

33.13 $ 36.26 
31 .85 34.71 

33.13 36.26 
31 .85 34.71 

2.58 $ 3.13 
1.30 2.66 

2.58 3.13 
1.30 2.87 

8.4% 9.4% 
4.3'11> 9.0% 

8.4% 9.4% 
4.2% 9.0% 

6 

B"foetlvo Bfactlve Forecast 
Oct-25 Oet-26 Oct-27 

s 40.24 s 44.67 $ 49.56 
38.53 42.n 47.48 

41 .13 46.66 52.41 
39.37 44.85 50.12 

$ 3.98 $ 4.43 $ 4.91 
3.82 4.24 4.71 

4.87 5.53 5.75 
4 .66 5.28 5.47 

11 .0% 11.()% 11 .0% 
11 .0% 11.0% 11 .0% 

13.4% 13.4% 12.3% 
13.4% 13.4% 12.3% 
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SCENARIO COMPARISON- 20,000 GALLONS MONTHLY CHARGES 

Effective Effective Effective Effective Forecast 
Current Mar-24 Jan-25 Oct-25 Oct-26 Oct-27 

I21ll 
Seen lA - long Delay - Status Quo 67.16 $ 72.52 $ 79.51 $ 88.26 $ 97.96 $ 108.74 
Seen B -·Long Delay •• nverted Block 67.16 78.83 85.92 95.37 105.86 117.51 

Seen lA ·· Mlderate Delay - Status Quo 67.16 72.52 79.51 90.35 102.67 115.93 
Seen I! .. M:lderate Delay •• nverted Block 67.16 78.83 85.92 97.66 111.00 125.43 

inquu -- Doll1rs 
Seen lA - long Delay - Status Quo 5.36 $ 6.99 $ 8.75 $ 9.70 $ 10.78 
Seen B- long Delay •• tlverted Block 11 .67 7.09 9.45 10.49 11.65 

Seen lA - M:lderate Delay -· Status Quo 5.36 6.99 10.84 12.32 13.26 
Seen I! .. Mlderate Delay •• nverted Block 11 .67 7.09 11 .74 13.34 14.43 

!ng:1111 ·· etrBniiSII 
Seen lA - long Delay •• Stai!Js Quo 8.0% 9.6% 11.0% 11 .0% 11 .0% 
Seen B - long Delay - nverted Block 17.4% 9.0% 11 .0% 11 .0% 11.0% 

Seen lA - Mlderate Delay •• Status Quo 8.0% 9.6% 13.6% 13.6% 12.9% 
Seen I! .. M:xlerate Delay .. nverted Block 17.4% 9.0% 13.7% 13.7% 13.0% 

OTHER RATE STRUCTURE RELATED ISSUES 

• Wholesale Rates 
• Ensure just and reasonable rates based on rate-making principles 
• Utility -basis approach 
• Desire or need for contract conformity 
• Outside City -Limits Rates 
• rate -making principles justify higher outside rates in many circumstances 
• However, these premiums are becoming increasingly controversial in Texas 

OTHER RATE STRUCTURE RELATED ISSUES 

• Winter Average 
• most typical form of charging for wastewater service in the USA 
• Advantages: attempts to correlate monthly charges to customer's actual contribution to 

the wastewater system 
• Challenges: not as practical in temperate climates; uncommon in RGV 
• Alternative wastewater charge methodologies: 
• Uniform monthly charge 
• Percentage of actual water usage 
• Actual water usage with a cap at a certain level 
• The Project team does not recommend abandoning the winter average at this time 
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WINTER AVERAGE- CALCULATED SYSTEMWIDE WINTER AVERAGE 

Gallons FY 2023 
Calculated Systemwide Residential Winter Averages 

6,337 
6,112 

6,2 10 

6,006 

5.754 

5,5UI I 5.4 
i Month., 4 M('' th\ 5 Month' 6Month 7 Mont~' 

Percent Difference 4.4% 7.9% 10.1% 9.0% 

WINTER AVERAGE - RESIDENTIAL MONTHLY CHARGE COMPARISON 
G>lons Residential Average Gallons/Month - Water 

Winter Avg 
5,754 Gal 

I I ,. 
l1!o1:U ~ ~ li.!!:l1 fU:,U !!!!11 &A J!U,n l!!!!:n .MA !IW} ~ Iml! 

$ 2724 s 272.( s 1724 s 2724 s 2724 s 2724 s 2724 s 27.24 s 2724 s 2724 s 2724 s 2724 s 321.86 

!2.11) O.lt 1130) 1175) CU4) O.Z7 1.13 1174) CUI) 1.10 lll ~ -"l 0.32 

WINTER AVERAGE ELIMINATION - IMPACT ON MONTHLY CHARGES 
Monthly w ........ , Ctwrgea- Wln•r A-r•o- v-.. No Wln .. r A-1"1111'1 

• Elimination of winter average W ln•r No W inter 

could result in minimum G. lions A-I"'IQe A-NQe 

charges and volume rates 10% 314" 
.. ~a-go 8 .74 8 . 18 

less than forecast under Votum. R.te 300 3n 

Scenario I & II 
8 .74 8. 18 (050) 

• Residential users of 6,000 1.000 10 73 ... (0 78) 
2.000 14 .72 13n (1 00) 

gallons or less would have lower 3.000 18.70 174i (1 21 ) 
4 .000 22.00 21 20 ,, 43) 

monthly charges with :::: ,. .. 2!103 (1 65) 
30.07 2 ... 0 I 07 

elimination of winter average 7.000 3007 32 57 110 
o.ooo 3007 303< 507 
1 .000 3007 .... ... 

• However, users above 6,000 10,000 3007 4300 1321 
11 ,000 3007 ., .. 18.D8 

gallons could have potential 12.000 3007 5142 20.75 
13,000 30.07 55. 18 2452 

significant increases in monthly 14,000 30.87 .... 2021 

charges if winter average is 
15.000 3007 0273 3200 
18,000 3007 .... 3503 

eliminated 
11,000 3007 7027 3900 
18,000 3007 7404 4337 
18,000 30.87 17 81 47 , .. 
20.000 30.07 01 .. 5011 
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Jt. CC & HVIJINS Meeting 
01 -08-2024(F) 

1 SUMMARY AND NEXT STEPS 
2 
3 • Review operating and CIP funding assumptions and revise if necessary 
4 • Recommend the most appropriate rate design 
5 • Status Quo 
6 • Inverted Block 
7 • Another Alternative 
8 ·Schedule a workshop with the City Commission to present recommended rate scenario(s) 
9 

10 Mr. Jackson stated that it assumes the status quo and becomes another policy decision that the 
11 board and the commission must decide. Do you want to draw down the fund balance to fund some 
12 capital improvements or support the rate plan? Having all the fixed costs recovered by the base charge 
13 would be great, but the problem is the aftordability for your lower-income residents. They will take a 
14 huge hit. There is a balance between how much fixed charges and how high they can go without 
15 impacting your aftordability. 
16 
17 Mayor Sepulveda stated that it is essential to demonstrate to our residents that their issues will 
18 be resolved , as they will call their commissioners , city manager, and myself. In adding the cost of extra 
19 staff, we need to know how that number will look and the estimated time frame closer to at least a 
20 year. 
21 
22 Mr. Skoglund suggested that they do a presentation for each one of the districts to inform the 
23 citizens of the proposed rate plan . He suggested sending flyers and strategies that the committee 
24 could talk about. Do a video, at your average citizen 's level , that describes what is being proposed and 
25 place it on the H\NWS webpage and the city's website. Also, do an ad in the newspaper, social media, 
26 Facebook, etc. 
27 
28 Mayor Pro-Tem Perez stated he spoke to his constituents , and they assume that since they pay 
29 all these taxes , the sewer/water should be much less. They need help understanding the separation 
30 of the two entities. This needs to be clarified in the video. 
31 
32 Mayor Sepulveda asked if they could have a breakdown of how many people pay their bills online, 
33 in person , or at the drive-thru. 
34 
35 Mr. Skoglund responded : cash cash-15%, checks 11 .2%, online 30%, phone system (IVR)- 9.2%, 
36 maildrop- 7.1 %, bank draft 18%, online and bank drafts account for more than half. 
37 
38 Mayor Pro-Tem Perez stated that the notice should give specific information to the clients . 
39 
40 Mayor Sepulveda stated a flyer be done for residents to take with them. For those who pay by 
41 phone, a prompt to let them know about the rate increase and give them the website for more 
42 information. The information should be in English and Spanish. 
43 
44 Mayor Pro-Tem Perez suggested implementing a text messaging service to inform the customers 
45 about the rate change and a link for the website/video they can view. 
46 
47 2) (Harlingen Waterworks System Utility Board of Trustees) Consideration and adoption of a 
48 resolution by the Harlingen Waterworks System Utility Board of Trustees authorizing submission 
49 of a financial application to the Texas Water Development Board under the Drinking Water State 
50 Revolving Fund Program for financial assistance in an amount not to exceed $2,185.000 to fund 
51 physical survey and inventory of water service line materials in compliance with EPA's 2021 Lead 
52 and Copper Rule Revisions. 
53 
54 Motion was made by Steve Brewer and seconded by Michael Murphy to adopt the resolution by 
55 the Harlingen Waterworks System Utility Board of Trustees authorizing the submission of a financial 
56 application to the Texas Water Development Board under the Drinking Water State Revolving Fund 
57 Program for financial assistance in an amount not to exceed $2,185,000 to fund physical survey and 
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Jt. CC & HWWS Meeting 
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inventory of water service line materials in compliance with EPA's 2021 Lead and Copper Ru le 
Revisions . Motion carried unanimously . 

3) (Harlingen City Commission) Consideration and adoption of a resolution a resolution by the 
Harlingen City Commission authorizing Harlingen Waterworks System to submit a financial 
application to Texas Water Development Board under the Drinking Water State Revolving Fund 
Program for financial assistance in an amount not to exceed $2 ,185.000 to fund a physical survey 
and inventory of water service line materials in compliance with EPA's 2021 Lead and Copper 
Rule Revisions. 

Commissioner Lopez asked what the interest rate was on the loan amount. 

Mr. Skoglund responded that the interest rate was zero percent. 

Motion was made by Commissioner Mezmar and seconded by Mayor Pro-Tem Perez to adopt the 
resolution by the Harlingen City Commission authorizing Harlingen Waterworks System to submit a 
financial application to Texas Water Development Board under the Drinking Water State Revolving 
Fund Program for financial assistance in an amount not to exceed $2,185,000 to fund a physica l survey 
and inventory of water service line materials in compliance with EPA's 2021 Lead and Copper Rule 
Revisions . Motion carried unanimously. 

4) (Harl ingen City Commission) Consideration and adoption of a resolution appointing a capita l 
improvements advisory committee (CIACl as required under Chapter 395 of the Texas Local 
Government Code to redevelop water and wastewater impact fees. 

Mayor Sepulveda stated that we discussed assigning the P & Z Board as the advisory committee 
at the last meeting. The only other th ing required is someone from the ET J to be complying . She 
recommended that Armando Casas, who lives in the ET J contractor, serve on the committee . 

Motion was made by Mayor Pro-Tem Perez and seconded by Commissioner Mezmar to adopt the 
resolution establish ing a Capital Improvements Advisory Committee (CIAC) as requ ired under Chapter 
395 of the Texas Local Government Code to redevelop water and wastewater impact fees. Motion 
carried unan imously. 

5) Adjournment 

There being no other business to discuss, Mayor Sepulveda and Mr. Chris Bartnesky , Chairman 
adjourned the meeting . 

City of Harlingen 

ATTEST: Norma Sepulveda, Mayor 

Amanda C. Elizondo, City Secretary 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: February 21, 2024 
Agenda Item: 

Consideration and possible action to adopt an ordinance on second and final reading for 
a rezoning request from Residential , Single-Family ("R-1") District to Residential , Duplex 
("R-2") District for a property located at 1402 E. Bowie Avenue, bearing a legal description 
of Lot 5, Block 3, Clift Addition . Applicant: Ofelia Painter. Attachment (Planning & 
Development) 

Prepared By: Xavier Cervantes, AICP, CPM 
Title : Planning and Development Director 

Signature: 'X.ew-ie4 Oe-1/Ve:wi/t~ 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full n Yes r-l No* 
amount for this purpose? l__j I I 

LJ 
*If no, specify source of funding and amount requested : 

Finance Director's approval : I ] Yes 0 No O N/A 

Staff Recommendation: 
Staff recommends approval of the rezoning request. 

City Manager's approval : !'1""Yes I I No I I N/A 

Comments: 

City Attorney's approval : 0 No D N/A 

'] (d) 



ORDINANCE NO. 24-

AN ORDINANCE AMENDING THE CODE OF 
ORDINANCES OF THE CITY OF HARLINGEN: REZONING 
FROM RESIDENTIAL, SINGLE-FAMILY ("R-1 ") DISTRICT 
TO RESIDENTIAL, DUPLEX ("R-2") DISTRICT FOR A 
PROPERTY LOCATED AT 1402 EAST BOWIE AVENUE, 
BEARING A LEGAL DESCRIPTION OF LOT 5, BLOCK 3, 
CLIFT ADDITION. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in the 
zoning classification for certain described real property in the City of Harlingen; and it is 
deemed to be in the best interest of the City of Harlingen in accordance with said 
recommendation of the Planning and Zoning Commission of the City, being the 
recommendation as hereinafter set forth ; and public notice of such proposed rezoning 
having been fully made and complied with as required by said Zoning Ordinance and 
applicable laws of the State of Texas; and the City Commission of the City of Harlingen 
having held public hearings with reference thereto , being duly and thoroughly heard ; and 
after consideration of the evidence presented , said City Commission is of the opinion that 
it is in the best interest of the City of Harlingen that said Code of Ordinances be amended 
as indicated , now, therefore , 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ord inances of the City of Harlingen (Ordinance 16-8) be and the 
same is herewith amended by the following described property being changed for 
permissive zone use as ind icated : 

Rezoning from Residential , Single-Family ("R-1 ") District to 
Residential , Duplex ("R-2") District for a property located at 
1402 East Bowie Avenue, bearing a legal description of Lot 5, 
Block 3, Clift Addition , as shown in exhibit "A". 

A copy of the Zoning Map constituting a part and parcel of the Code of Ordinances, 
as filed with the Building Inspection Inspector and for the joint use and information of the 
Planning and Zoning Commission shall , upon final enactment hereof, be and the same is 
herewith amended and revised to reflect that the above described property is zoned for 
land use purposes as above indicated by the boundaries thereof being outlined in 
pronounced heavy line markings and such heavy line marking boundary enclosure being 
indicated within by the appropriate initials for that portion herewith zoned for particular 
land uses; with the Planning and Development Director being herewith instructed and 
authorized to document such Zoning Map changes and revisions . 



The provisions of this ordinance shall become effective from and after the final and 
lawful passage hereof and publication of the caption hereof as provided for and required 
in the Code of Ordinances and applicable state statutes. 

FINALLY ENACTED this 21st day of February, 2024 at a regular meeting of the 
Elective Commission of the City of Harlingen, Texas at which a quorum was present, and 
which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Amanda C. Elizondo, City Secretary 



,,., • ., ,. .. ~ :> 

c_.n •t t ~ooc•oo. 

Exhibit "A" 
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M t" D t ee mg a e: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

F b e ruary 21 2024 ' 
Agenda Item: 

Consideration and possible action to adopt an ordinance on second and final read ing for 
a Special Use Permit (SUP) to Cardiac Building Inc. to allow a parking lot in a 
Residential , Multi-Family ("M-2") District located at 2101 S. 23rd Street, bearing a legal 
description of Lot 6, Block 21, Treasure Hills Subdivision Unit 2. Attachment (Planning & 
Development) 

Prepared By: Xavier Cervantes , AICP, CPM 
Title: Planning and Development Director 

Signature: ~~ 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full D Yes 
amount for this purpose? ,_ 

D Na* 
!_ ___ 

*If no, specify source of fund ing and amount requested : 

Finance Director's approval : D Yes 0 No O N/A 

Staff Recommendation: 
Staff recommends approval. 

City Manager's approval : t70 @ es 0 No O N/A 

Comments: 
....... , 

City Attorney's approval : /7'L~~~ n No n N/A _.. {v {) 

Lb) 



ORDINANCE NO. 24-

AN ORDINANCE AMENDING THE CODE OF 
ORDINANCES OF THE CITY OF HARLINGEN: A 
SPECIAL USE PERMIT ISSUED TO CARDIAC BUILDING 
INC TO ALLOW A PARKING LOT IN A RESIDENTIAL, 
MULTI-FAMILY (M2) DISTRICT LOCATED AT 2102 
SOUTH 2JR0 STREET, BEARING A LEGAL 
DESCRIPTION OF LOT 6, BLOCK 21, TREASURE HILLS 
SUBDIVISION UNIT 2 PROVIDING FOR PUBLICATION 
AND ORDAINING OTHER MATTERS RELATED TO THE 
FOREGOING. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in 
the zoning classification for certain described real property in the City of Harlingen; and 
it is deemed to be in the best interest of the City of Harlingen in accordance with said 
recommendation of the Planning and Zoning Commission of the City, being the 
recommendation as hereinafter set forth ; and public notice of such proposed rezoning 
having been fully made and complied with as required by said Zoning Ordinance and 
applicable laws of the State of Texas; and the City Commission of the City of Harlingen 
having held public hearings with reference thereto , being duly and thoroughly heard; 
and after consideration of the evidence presented , said City Commission is of the 
opinion that it is in the best interest of the City of Harlingen that said Code of 
Ord inances be amended as indicated, now, therefore , 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and 
the same is herewith amended by the following described property being changed for 
permissive zone use as indicated: 

Special Use Permit (SUP) issued to Cardiac Building Inc. to allow 
a parking lot in a Residential , Multi-Family ("M-2") District located 
at 2102 S. 23rd Street, bearing a legal description of Lot 6, Block 
21 , Treasure Hills Subdivision Unit 2. 

A copy of the Zoning Map constituting a part and parcel of the Code of 
Ord inances, as filed with the Chief Building Official and for the joint use and information 
of the Planning and Zoning Commission shall , upon final enactment hereof, be and the 
same is herewith amended and revised to reflect that the above described property is 
zoned for land use purposes as above indicated by the boundaries thereof being 
outlined in pronounced heavy line markings and such heavy line marking boundary 
enclosure being indicated within the appropriate initials for that portion herewith zoned 
for particular land uses; with the Planning and Development Director being herewith 
instructed and authorized to document such Zoning Map changes and revisions . 

The Special Use Permit is made contingent upon construction being complied in 
accordance with the site plan , a true and correct copy of which is attached hereto and 
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incorporated herein by reference as Exhibit "A" and shall comply with the conditions as 
listed below: 

1. Compliance with the drainage requirements and all applicable requirements 
from the Engineering Department, and ; 

2. Compliance with the applicable requirements from the Fire Prevention 
Bureau; and 

3. Compliance with the building code requirements , and 
4. Each off-street parking space for automobiles shall have an area of not less 

than nine feet by 20 feet connected either to a public street or alley by a 
driveway no less than 22 feet wide or directly adjacent to a public alley and so 
arranged as to permit ingress and egress of the automobile at all times 
without moving any other automobile, and ; 

5. A masonry wall or solid ornamental fence of not less than three feet nor more 
than six feet in height shall be erected and maintained so as to enclose the 
off-street parking area so as to screen the parking use from adjacent 
residential districts, and ; 

6. Have 15 percent of gross building site be dedicated to landscaping, and ; 
7. No light from the parking lot shall affect the surrounding residential areas. 
8. The previously approved parking lot must be in compliance. 

The provisions of this ordinance shall become effective from and after the final 
and lawful passage hereof and publication of the caption hereof as provided for and 
required in the Code of Ordinances and applicable state statutes. 

FINALLY ENACTED this 21st day of February, 2024 at a regular meeting of the 
Elective Commission of the City of Harlingen, Texas at which a quorum was present, 
and which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 
551. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Amanda C. Elizondo, City Secretary 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Mee mg Date: February 21, 2024 
Agenda Item: 

Consideration and possible action to approve a request from Paul W. Neff for street closures listed 
below from 12:00 p.m. to 7:00p.m. on Saturday, March 9, 2024, for a Block Party. Attachment 
(Police). 

- Southside intersection of Sago Palm Drive and Bamboo Circle North 
- Intersection of Sago Palm Drive and Bamboo Circle South 

Prepared By (Print Name): Michael Kester 
Title: Chief of Police 

Signature: 

Brief Summary: 

Paul W. Neff is requesting for street closures listed below from 12:00 p.m. to 7:00p.m. on Saturday, 
March 9, 2024, for a Block Party. 

- Southside intersection of Sago Palm Drive and Bamboo Circle North 
- Intersection of Sago Palm Drive and Bamboo Circle South 

Mr. Neff has obtained the signatures of the residents on that section of the streets and have no 
objections. The street closure will help to ensure the safety of the visitors attending this event. 

The Asst. Fire Chief has reviewed this request and provided his approval. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount n Yes D· No* 
for this purpose? ~ 
*If no, specify source of funding and amount requested: N/A 

Finance Director's approval : I J Yes 0 No D N/A 

Staff Recommendation: 
Staff recommends approval. 

I For Street Closures ONLY, Asst. Fire Chiefs approval: X Yes r No I N/A 
~~==~~~~~====~ 

City Manager's approval: V Yes D No D N/A 

Comments: 

- ~--------------~ 

City Attorney ' s approval: [l No I] N/A 

f orm revised 0 I 6/09 



HARLINGEN POLICE DEPARTMENT 
1018 FAIR PARK BLVD., HARLINGEN, TX 78550 

INTER-DEPARTMENTAL COMMUNICATION 
FRONT DESK: (956) 216-5401 ADMINISTRATION: (956) 216-5403 

TO: Chief of Police 

FROM: District Representative Benito Bravo #3412 

RE: Street Closure Request for Block Party at 1500 Sago Palm Dr. 

Requestor: Paul W. Neff I Sunwest Mobile Home Park Resident 
Event Date: Saturday March 9, 2024 
Time: 12 P.M.-7 P.M. 

DATE: 2/2/24 

Location: 1500 Sago Palm Drive (Sunwest Mobile Home Park Harlingen TX) 

Mr. Neff is requesting a street closure on behalf of Sunwest Mobile Home Park for a block party they are 
hosting at the 1500 block of Sago Palm Drive in Harlingen Texas. The proposed location is located inside 
Sunwest Mobile Home Park. All the residents ofthe occupied lots within the 1500 block of Sago Palm Drive 
have provided their signature giving their approval for this street closure request The block party will be for 
the residents to celebrate the end oftheir season. The street closure being requested is from 12:00 P.M. to 7:00 
P.M. on March 9, 2024. The closing ofthe streets will ensure the safety of the public attending the event. 

If approved, barricades are to be delivered by the City of Harlingen Streets Department prior to 4:00 P.M. on 
. Friday, March 8. 2024, and removed from the roadway on March 9, 2024, at 8:00P.M. A copy of the map is 

attached to this IDC. 

The following streets are requested to be temporarily closed throughout the duration of the event. 

• Close the south side intersection of Sago Palm Drive and Bamboo Circle North. 
• Close the intersection of Sago Palm Drive and Bamboo Circle South. 

OFFICER I EMPLOYEE 

SERGEANT I SUPERVISOR 

COMMANDER/MANAGER 

DEPUTY CHIEF 

ASSISTANT CHIEF 

CHIEF OF POLICE 



January 27,2024 

Gabriel Gonzalez 
City Manager 
502 E. Tyler, 
Harlingen, Texas 

Dear Sir 

After talking to the police department concerning the subject of street closure of a city street 
for the purpose of having a Block Party, I was informed that I needed to contact you. 

I wish to close the south section of Sago Palm Dr, a street in Sunwest Mobile Home Park. I 
have enclosed a map of the area, with the requested section of the street highlighted. I have 
also enclosed the signatures of the residents on that section of street, who have no objections 
to the closing. 

I am requesting the street closure for the date of March gth, 2024, from 12:00pm until 7: oopm. 
For any questions I can be reached at (717) 443-3286 or e-mail at pnssvc58@gmail.com 

Sincerely 

Paul W. Neff 

1506 Sago Palm Dr 
Harlingen, Tx 

(717) 443-3286 

pnssvc58@gmail.com 

RECEIVED 
Citv Secretarvs Office 

JAd 2 9 2024 

Crty of Harlingen 



1502 Sago Palm Dr 

1506 Sago Palm Dr 

1508 Sago Palm Dr 

1510 Sago Palm Dr 

I the undersigned have no objections to the closing of the 

south section of Sago Palm Dr. (as highlighed on attached 

map), on March 9th 2024 for a Sunwest Mobile Home Park 

Block Party 

of South Sago Palm DR 

NA 

1512 Sago Palm Dr ~~V'Vlfl....v.. ~A _ -

. It I - , """"'.r-:::::J ,_ J ' 1514 Sago Palm Dr -.eM 

1516 Sago Palm Dr ~ ' 5~ 
1518 Sago Palm Dr -~ ~ · -
1-520 Sago Palm Dr _e? --a-~ ·- 0 ·~ ~1--;, 
1522 Sago Palm Dr /}-g~tJLvr.t.-1( '' Ve~ .v - (?r~ &tYGte) · 
1524 Sago Palm Dr 2)~ ~ 
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Benito Bravo - H PO 

From: 
Sent: 
To: 

Subject: 
Attachments: 

Manuel Tovar- HPD 
Wednesday, January 31, 2024 5:15 PM 
Orlando Gonzales - HPD; Benito Bravo - HPD; Jose J. lopez- HPD; Robert W. Curry £ 
HPD; Sergio Ruiz · HPD 
FW: Street Closure Request - Sago Palm 
Sago Palm Dr. - Block Party.pdf 

Sergeant Manuel Tovar *3464 
tive 

1018 Fair Park Blvd Harlingen, Texas 78550 
Work: (956)216-5401 Cell Phone: (956)897-1634 

Thts ematl & the documents that accompany this ematl may contam confidenttal mformation belonging to the sender, which is legally 
pnvtleged The mformatton ts mtended only for the use of the tndtvtdual or enttty stated on thts email. If you are not the intended recipient, you 
are hereby notified that any dtsdosure, copymg, dtstrtbutmn or taktng of any actton m rehance on the contents of this email information is strictly 
forbtdden and prohtbtted If you have receaved thts ematl m error, please tmmedtately nottfy us by telephone to arrange for the disposition of the 
ongmal documents. 

From: Frances Pena- HPO <fpena@harlingentx.gov> 
Sent: Wednesday, January 31, 2024 5:11PM 
To: Hector Leal- HPD <hleal@harlingentx.gov>; Charles Fechner - HPD <cfechner@harlingentx.gov>; Manuel Tovar ­
HPD <mtovar@harlingentx.gov> 
Cc: Mike Kester- HPD <mkester@harlingentx.gov>; Danny Villarreal - HPD <dvillarreal@harlingentx.gov> 
Subject: Street Closure Request - Sago Palm 

DC Leal I Commander Fechner I Sgt. Tovar 

please see attached street closure request that was sent to the City Manager. Please prepare necessary 
paperwork and forward to me so that we can submit it in a timely manner. 

'l'ha nl\ ~·on! 

Frances Pena 

Exe. Admin. Asst. 

Office of the Chief of Police Michael Kester 



Re: STREET CLOSURE REQUEST - BLOCK PARTY@ 1500 SAGO PALM DR. 

Eduardo Alvarez- HFD <ealvarez@harl ingentx.gov> 
Wed 2/7/2024 4:00 PM 

To:Frances Pena - HPD <fpena@harlingentx.gov>;Rafael Balderas - HFD <rbalderas@harlingentx.gov>;Ruben Balboa HFD 
<rbalboa@harlingentx.gov>;Donna Henderson- HFD <dhenderson@harlingentx.gov> 

HFD has no issues with these closures. 

E. Alvarez. 

Get Outlook for iOS 

From: Frances Pena - HPD <fpena@harlingentx.gov> 

Sent: Wednesday, February 7, 2024 3:03:20 PM 

To: Eduardo Alvarez- HFD <ealvarez@harlingentx.gov>; Rafael Balderas- HFD <rbalderas@harlingentx.gov>; 

Ruben Balboa - HFD <rbalboa@harlingentx.gov>; Donna Henderson- HFD <dhenderson@harlingentx.gov> 

Subject: STREET CLOSURE REQUEST- BLOCK PARTY@ 1500 SAGO PALM DR. 

Good Afternoon Asst. Fire Chief Alvarez : 

I would ask if you could please review the attached street closure request for the following event: 

1. BLOCK PARTY @ 1500 SAGO PALM DR. 

Please provide your recommendation so that I can include as an agenda item at the next City 

Commission meeting. 

Thank you! 

!i~!lena 
Exe. Admin. Asst. 
Office of the Chief of Police Michael Kester 
HARLINGEN POLICE DEPT. 
1018 Fair Park Blvd. 
Harlingen. TX 78550 
(956) 216-5403 office 
(956) 216-5407 fax 

Th's e-matl and the documents that accompany thts ematl may contam information belonging to the sender, which is legally 

privileged. The Information ls intended only for the use of the individual or entity stated in thts email. If you are not the 

intended recipient, you are hereby notified that any dtsclosure, copymg, distribution or taking of any actlon in re ltance on the 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: February 21,2024 
Agenda Item: 

Consideration and possible action to approve an ord inance on second and final reading 
amending Chapter 18, Master Fee schedule of the Harlingen Code of Ordinances 
establishing fees for adoption of domestic dogs and cats, owner claims and other services 
provided by the City of Harlingen as they relate to Chapter 6 Animals. 

Prepared By (Print Name): Shannon Harvi ll 
Title: tal Health Director 

Brief Summary: 
The City of Harlingen Health Department is requesting an ordinance of the City of 
Harlingen, Texas amending Chapter 18, Master Fee schedule of the Harlingen Code of 
Ordinances establishing fees for adoption of domestic dogs and cats, owner cla ims and 
other services provided by the City of Harlingen as they relate to Chapter 6 Animals: 
Adoption fees: 
Dogs - $58 per animal which includes: Bordetella, De-Worming for Intestinal Parasites (1st 
Dose), Distemper/Parbo Vaccination , Heartworm Tested, Rabies Vaccination (Tag 
included), First dosage of flea/tick prevention, First dosage of heartworm prevention and 
Microchip. 
Cats- $46 per animal which includes: De-worming for Intestinal Parasites (1st dose), Aids 
Test, Feline Leukemia, Rabies Vaccination (Tag included) and Microchip 
Owner Turn Ins : $20 per animal and $40 per litter 
Owner Claim fees : $5-10 per day per animal 

**Any dog or cat over five (5) months old and has been at the shelter for 15 days or 
longer will NOT have an adoption fee. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount n Yes D No* 
for this purpose? L__J 

*If no, specify source of funding and amount requested: 

Finance Director' s approval : D Yes 0 No O N/A 

Staff Recommendation: 

City Manager' s approval : Yes 0 No D N/A 

Comments: 

City Attorney' s approval: NIA 

- ------------------- --- -



ORDINANCE NO. 2024-__ 

AN ORDINANCE OF THE CITY OF HARLINGEN, TEXAS AMENDING 
CHAPTER 18, MASTER FEE SCHEDULE OF THE HARLINGEN CODE 
OF ORDINANCES ESTABLISHING FEES FOR ADOPTION OF 
DOMESTIC DOGS AND CATS, OWNER CLAIMS AND OTHER 
SERVICES PROVIDED BY THE CITY OF HARLINGEN AS THEY RELATE 
TO CHAPTER 6 ANIMALS: PROVIDING FOR PUBLICATION AND 
ORDAINING OTHER MATTERS PERTAINING TO THE FOREGOING. 

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF HARLINGEN: 

Section 1. That Chapter 18, Master Fee Schedule of the Code of Ordinances of the City 
of Harlingen is hereby amended by adding the adoption fees for domestic dogs and cats 
and the owner claim fee for the Harlingen Animal Shelter and to read as follows: 

Adoption of Dogs $58 per animal which includes: Bordetella, 
De-Worming for Intestinal Parasites (1st 
Dose) , Distemper/Parvo Vaccination, 
Heartworm Tested , Rabies Vaccination 
(Tag included) , First dosage of flea/tick 
prevention , First dosage of heartworm 
prevention and Microchip 

Adoption of Cats $46 per animal which includes: De-
worming for Intestinal Parasites (1 st dose) , 
Aids Test, Feline Leukemia, Rabies 
Vaccination (Tag included) and Microchip 

Owner Turn Ins $20 per animal 

$40 per litter 

Owner Claim $5-10 per day per animal 

*** Any dog or cat over five (5) months old and has been at the shelter for 15 days or 
longer will NOT have an adoption fee . 

That Chapter 18, Master Fee Schedule of the Code of Ordinances of the City of Harlingen 
is hereby amended by allowing the Animal Shelter Manager to have specials of up to 50% 
off the adoption fees for dogs and cats up to once a month on special days and holidays. 

FINALLY ENACTED THIS day of , 2024 at a regular meeting of the 
Elective Commission of the City of Harlingen, Texas at which a quorum was present, and 



which was held in accordance with TEXAS GOVERNMENT CODE, TITLE 5, SUBTITLE 
A, CHAPTER 551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Amanda C. Elizondo, City Secretary 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: February 21,2024 

Agenda Item: 
Consideration and possible action to approve a request for street closures for St. Patrick's Lager 
Jogger 5K Run event on Friday, March 15, 2024 from 6:30 p.m. to 7:30 p.m. beginning and 
ending at the Harlingen Field located at 1216 Fair Park Boulevard. Attachment (Police). 

The following streets are requested to be temporarily closed throughout the duration of event 
beginning at 6:00p.m. thru 10:00 p.m. : 

• Fair Park Blvd. exit of main entrance to Harlingen Field 
• West Teege Street I North "0" Street 
• West Adams Street 
• North "T" Street 
• Northbound Frontage to turn around point 

• 
Prepared By (Print Name): Michael Kester 

Title: Chief of Police 

Signature: /l;(t/J ~ 
Brief Summary: 

Christina Mendiola, Assistant Director for Parks and Recreation is requesting for street closures I 
placement of barricades for the Lager Jogger 5K Run event on Friday, March 15, 2024 from 6:30 
p.m. to 7:30 p.m. beginning and ending at the Harlingen Field located at 1216 Fair Park 
Boulevard. Attachment (Police). 

The following streets are requested to be temporarily closed throughout the duration of event 
beginning at 6:00p.m. thru 10:00 p.m.: 

• Fair Park Blvd. exit of main entrance to Harlingen Field 
• West Teege Street I North "0" Street 
• West Adams Street 
• North "T" Street 
• Northbound Frontage to turn around point 

The street closures will help to ensure the safety of the participants and visitors attending this 
event. 

The Assistant Harlingen Fire Chief has reviewed the request and provided approval. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount D Yes D No* 
for this purpose? 
*If no, specify source of funding and amount requested: N/ A 

Finance Director's approval: 0 No O N/A 

form revised 0 I 126109 

'7[?) 



Staff Recommendation: 
Staff recommends approval. 

For Street Closures ONLY, Fire Chiefs a roval : 

City Manager's approval: 

Comments: 

I City Attorney 's approval : 

form revised 01126109 

r~ 
' ., Yes 

N/A 

0 No O N/A 

·-

I Yes D No D N/A 

2 



HARLINGEN POLICE DEPARTMENT 
1018 FAIR PARK BLVD., HARLINGEN, TX 78~50 

TO: Chief of Police 

FROM: Sergio Ruiz #411 0 

INTER-DEPARTMENTAL COMMUNICATION 
FRONT DESK: (956) 216-5401 ADMINISTRATION: (9~) 216-5403 

DATE: 2/12n4 

RE: Harlingen Park and Recreation Department (02/12/2024) 
Requestor: Christina Mendiola 956-216-5950 
Event Date: Friday, March 15,2024 
Time: 6:30pm 7:30pm 
Location: Harlingen Field 1216 Fair Park Blvd. 
Street Closed: Fair Park Blvd exit of main entrance to Harlingen Field, W. Teege N. 0 Stand W. Adams, N. T 
St. NB Frontage to Tum around point. 

The Harlingen Parks and Recreation Department is having their St. Patrick's Day Lager Jogger on Friday 
March 151h, 2024 from 6:30pm to 7:30pm at the Harlingen Field located 1216 Fair Park Blvd. 
They are requesting the closure of Fair Park Blvd exit of main entrance to Harlingen Field, W. Teege N. 0 
St. and W. Adams, N. T St. NB Frontage to Turn around point for the safety of the run/walker attending the 
event. 

I was advised by Cmdr. Charles Fechner that in 2023, they had Officers posted at every intersection along 
the route with barricades, due to in being held in the evening hours. Contact was made with Officer Carlos Diaz, 
he advised that there was a list of 6 Officers and a Supervisor who assisted with the event. 

I am recommending for the street closure be granted and for the Harlingen Streets Department deliver and 
drop off barricades at the time specified for the event. Attached is a map and street closure request for the event 
that was submitted b. the event coordinator. 

I 
I 

I 
I 

10# 

OFACER I EMPLOYEE "'"'-t.}t/u 

SERGEANT I SUPERVISOR 

COMMANDER/MANAGER 

DEPUTY CHIEF 

ASSISTANT CHIEF 

CHIEF OF POLICE 



Parks & Recreation Lager Jogger 

Date: Friday, March 15, 2024 

Start/Finish: Harlingen Field, Harlingen, TX 

Key Intersections that require assistance from Harlingen P.O. 

Intersections 

1. West Teege Ave. and Fair Park Blvd. 
2. Fair Park and Frontage Road, North Bound Lane 
3. Turn around @ Frontage Rd/W. Teege, N . Bound Lane 

Contact: Christina Mendiola, Recreation Supervisor 

Cell: (956) 245-1222 or (956) 216-5950 

6:30pm-7:30pm 
6:30pm-7:30pm 
6:30pm-? :30pm 





St. Patrick's Day Festival 

Christina Mendiola <cmendiola@harlingentx.gov> 
Fri 2/9/2024 12:27 PM 

To:Frances Pena - HPD <fpena@harlingentx.gov> 
Cc:Jose J. Lopez - HPD <jjlopez@harlingentx.gov> ;Benito Bravo- HPD <bbravo@harlingentx.gov>;Javier Mendez 
<jmendez@ harlingentx.gov> ;Armando Villela <avillela@harlingentx.gov> 

Ill 2 attachments (3 MB) 

Lager Jogger Road Closure.docx; 2nd Annual Lager Jogger Run Route.png; 

Good afternoon Francis, 
Attached is the road closure request for the St. Patrick's Day Festival on Friday, March 15 at Harlingen 
Field from 6pm-l Opm. If you have any questions, please feel free to contact me. 

furlingen Parks and Recreation 
Recreation Supervisor 
Christina Mendiola 
Lon C. Hill Bldg. 502 E. Tyler 
(956) 245-1222 
(956) 216-5950 
cmendiola@harlingentx.gov 

"Be Curious, Not Judgmental" -Ted Lasso 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetin Date: Februa 21, 2024 
Agenda Item: 

Consideration and possible action to approve a request from Our Lady of Assumption Catholic 
Church to close West Lincoln Street in between South "L" Street and South "M" Street from 8:00 
a.m. to 11 :00 p.m. on Saturday, April 20, 2024 for their Annual Spring Kennes. Attachment 
(Police). 

Prepared By (Print Name): Michael Kester 
Title: Chief of Police 

Signature: 

Brief Summary: I 
Rev. Fr. Ruben Delgado, Pastor for Our Lady of Assumption Catholic Church is requesting the 
closure of West Lincoln Street in between South "L" Street and South "M" Street from 8:00a.m. 
to 1 1 :00 p.m. on Saturday, April 20, 2024 for their Annual Spring Kennes 

The street closure will help to ensure the safety of the visitors attending this event. 

The Asst. Fire Chief has reviewed this request and provided his approval. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount D Yes D No* 
for this purpose? 
*If no, specify source of funding and amount requested: N/A 

Finance Director's approval: 1 Yes 0 No O N/A 
-

Staff Recommendation: 
Staff recommends approval. 

For Street Closures ONLY, Fire Chiefs a . roval: N/A 

City Manager's approval: ht? l ~es 0 No O N/A 

Comments: 

City Attorney's approval: [;:rY'es [] No D NtA 

form revised 0 I 126109 

'J{f) 



HARLINGEN POLICE DEPARTMENT 
1018 FAIR PARK BLVD., HARLINGEN. TX 785SO 

TO: Chief of Police 

FROM: Sergio Ruiz #411 0 

. RE: Our Lady of Assumption Catholic Church (02/08/2024) 
Requestor: Rev. Fr. Ruben Delgado, Pastor 
Event Date: Saturday, April 20, 2024 
Time: 8:00am- 11 :OOpm 
Location: Parking lot of Church 1313 W. Buchanan 
Street Closed: W. Lincoln in between S. L Stand S. M St 

INTER-DEPARTMENTAL COMMUNICATION 
FRONT DESK: (956) 216-5401 ADMINISTRATION: (956) 216 5403 

DATE: 2/8/24 

Father Ruben Delgado from Our Lady of Assumption is requesting a street closure for their Annual 
Spring Kerrnes. The event will be held on Saturday, Apri1201h, 2024 in the church parking lot (one day 
celebration). The set up will begin at 8:00am and will be over at ll:OOpm. 

They are requesting to close W. Lincoln in between S. L St. and S. M St. for the safety of the public in 
attendance. The flow of traffic will not be affected in the area. due to over ways around the street closure. 

I am recommending for the street closure be granted and for the Harlingen Streets Department deliver and 
drop off barricades at the time specified for the event. Attached is a map and street closure request for the event 
that was submitted by the event coordinator. 

SIGNATURE 10# DATE 

OFFICER I EMPLOYEE 

SERGEANT I SUPERVISOR 

COMMANDER/MANAGER 

DEPUTY CHIEF 

ASSISTANT CHIEF 

CHIEF OF POLICE 



January 31, 2024 

010' Lady of Assuanption Catholic Chul'ch 
San Felipe Neri Mission 
1313 W. Buchanan Ave. 

Hal'lingen, TX 78550 

Mr. Michael Kester, Harlingen Chief of Police 
City Manager, Mayor 
& City Commissioners 
City of Harlingen 
1018 Fairpark Blvd., Harlingen, TX 78550 

Ref: Street Closing for our Parish Kermes from 8 a.m. to 11 :00 p.m. one day. 

Dear Chief Kester: 

Greetings! 

I am Fr. Ruben Delgado, Pastor at Our Lady of the Assumption Catholic Church. 

On Saturday, April 20, 2024. Our Lady of the Assumption Catholic Church will be having our 
annual Spring Kermes. 

On behalf of our parish community, we request the following permission: 

Permission from you and your department in closing of the Street at the 1300 block of 
West Lincoln Street. 

We are requesting this item to be included on the agenda for the next City Commission meeting. 

Approval of this request will help prevent any accidents to the children/community attending 
the Kermes. 

We thank you and the City Commission for the support and commitment you have provided in 
the past years for this event and look forward to your continued support and wait for your 
response. 

Sincd 
Rev ~uben Delgado, Pastor 



218/24, 8:30AM 

Go gte Maps 1313 W Buchanan St 

... 

1313 W Buchanan St - Google Maps 

Our deh Q .le' 
l.srur""'Q"'JOO Ctlurcl'l 

-· •' 

~o gle =======:::::::: 
Map data C2024 Google 100ft.._ ______ ....,. 

mtps:/Jwww.google.com/mapslplace/1313+W+Buchanan+St, +Harlingen,+ TX + 78550/@26.1838352.-97. 71 00994,19zldata=!4m613m5!1 s0x866f819201r2b6cd:Ox383f512f7a2c2ec1 !8m213d26.1840778!4. .. 113 



From: Ruben Balboa- HFD <rbalboa@harlingentx.gov> 
Sent: Tuesday, February 13, 2024 3:16PM 
To: Frances Pena - HPD <fpena@harlingentx.gov>; Eduardo Alvarez - HFD <ealvarez@harlingentx.gov>; 
Rafael Balderas - HFD <rbalderas@harlingentx.gov>; Donna Henderson - HFD 
<dhenderson@harlingentx.gov> 
Subject: RE: STREET CLOSURE REQUESTS 

HFD has no issues 

From: Frances Pena - HPD <fpena@harlingentx.gov> 
Sent: Thursday, February 8, 2024 11:08 AM 
To: Eduardo Alvarez- HFD <ealvarez@harlingensx.gov>; Rafael Balderas- HFD 
<rbalde~:j.s@harlingentx.gov>; Ruben Balboa - HFD <rbalboa@harlingentx.gov>; Donna Henderson- HFD 
<dhenderson@harlingentx.gov> 
Subject: STREET CLOSURE REQUESTS 

Good Morning Asst. Fire Chief Alvarez: 

I would ask if you could please review the attached street closure requests for the 
following events: 

1. AMENDED CLOSURES FOR DOWNTOWN@ SUNDOWN 

2. OUR LADY OF ASSUMPTION CATHOLIC CHURCH 

Please provide your recommendation so that I can include as an agenda item at the next 
City Commission meeting. 

'l'hanl\ .rem! 

Frances Pena 
Exe. Admin. Asst. 
Office of the Chief of Police Michael Kester 
HARLINGEN POLICE DEPT. 
1018 Fair Park Blvd. 
Harlingen. TX 78550 
(856) 218-5403 office 
(S5S) 216-5407 fax 
email: f ena@!harlin entx. ov 



AGENDA ITEM 
EXECUTJVE SUMMARY 

Meetmg Date: February 21 , 2024 
Agenda Item: 

Consideration and possible action to approve a request from the Harlingen Consolidated 
Independent School District (HCISD) for street closures for HCISD' s graduation ceremonies 
being held on Friday, May 24, 2024 and Saturday, May 25,2024 from 5:30p.m. to 10:30 p.m. or 
until the ceremonies have ended. Attachment (Police). 

• Harrison Avenue I 131h Street 
• Jefferson Avenue I 131

h Street 
• Monroe A venue I l21h Street 
• Van Buren Avenue I 121

h Street 

Prepared By (Print Name): Michael Kester 
Title: Chief of Police 

Signature: 

Brief Summary: 
Daniel Castillo, Director of Emergency Management & School Safety for the Harlingen Consolidated 
Independent School District (HCISD) is requesting street closures for HCISD's graduation ceremonies 
being held on Friday, May 24, 2024 and Saturday, May 25 , 2024 from 5:30p.m. to 10:30 p.m. or until the 
ceremonies have ended. 

• Harrison Avenue / 131h Street 
• Jefferson A venue I 13'h Street 
• Monroe A venue I 12'h Street 
• Van Buren A venue I 121h Street 

The street closures will help to ensure the safety of the visitors attending these events. The Harlingen Fire 
Chief has reviewed the request and provided approval. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount D Yes D No* 
for this purpose? . 
*If no, specifY source of funding and amount requested: 
N/A 

Finance Director's approval: ' 
0 No O N/A 1 Yes 

-

Staff Recommendation: 
Staff recommends approval. 

For Street Closures ONLY, Fire Chiefs approval : lxl Yes fi No n N/A 

City Manager's approval : t'10 ~ Vves 0 No O N/A 

Comments: 

--..r/ / / , 
' 

City Attorney ' s approval : //h~, ) -v(ves 0 No O N/A I -
(' --~ 

form revised 01126109 



HARLINGEN POLICE DEPARTMENT 
1018 FAIR PARK BLVD~ HARLINGEN, TX 78550 

TO: Chief of Police 

FROM: Sergio Ruiz #4110 

RE: HCISD 
Requestor: Daniel Castillo 956-430-9500 (02/08/2024) 

INTER-DEPARTMENTAL COMMUNICATION 
FRONT DESK: (956) 216-5401 ADMINISTRATION: (956) 216-5403 

DATE: 2/8/24 

Event Date: Friday, May 24th, 2024 and Saturday, May 25th, 2024 
Time: 5:30pm through !0:30pm 
Location: Boggus Stadium 
Street Closed: 13th St in between Harrison and Jefferson Ave., Monroe and 12th Stand Van Buren and 12th St. , 
and all alleyways leading to 13th St. (Just like the Football Game Friday's) 

HCISD is requesting a street closure for the HCISD Graduation Ceremonies for both High Schools. They are 
as follows: 

Harlingen High School South's graduation ceremony will take place on Friday, May 24, 2024 
beginning at 8:00pm at Boggus Stadium. 
• Harlingen High School's graduation ceremony will take place on Saturday, May 25, 2024 beginning at 
8:00pm at Boggus Stadium. 

We are requesting that 13th Street area be closed/barricaded at Harrison/13th, Jefferson/13th, 
Monroe/12th, and Van Buren/12th on both May 24th and May 25thth beginning at 5:00pm until 
approximately I 0:30pm, or until ceremonies are over (for both dates of 5/24 and 5/25). 

I am recommending for the street closure be granted and for the Harlingen Streets Department deliver and 
drop off barricades at the time specified for the event. Attached is a map and street closure request that was 
submitted by the event coordinator. 

Respectfully, 

lot 

OFFICER I EMPLOYEE 

SERGEANT I SUPERVISOR 

COMMANDER/MANAGER 

DEPUTY CHIEF 

ASSISTANT CHIEF 

CHIEF OF POLICE 



HCISD Graduations- Street Closure Requests 

Danny Castillo <danny.castillo@hcisd.org> 
Thu 2/8/2024 1 :03 PM 

To:Mike Kester - HPD <mkester@harlingentx.gov>;Danny Villarreal- HPD <dvillarreal@harlingentx.gov>;Frances Pena - HPD 
<fpena@harlingentx.gov> 
Cc:Melissa Trevino2 <melissa.trevino2@hcisd.org>;Monica Kaufmann <monica.kaufmann@hcisd.org> ;michelle mendez 
< michelle.mendez@ hcisd.org> ;Kenneth lee <kenneth.lee@hcisd.org> 

I 1 attachments (61 KB) 

Graduation Street Closures Map copy.docx; 

Chief Kester/Asst. Chief Villarreal-

Greetings from HCISD. Please accept this email as a request from HCISD to the City of 

Harlingen for street closures at 13th, Van Buren, and Monroe streets by Boggus Stadium 
similar to football game events. These requests will be for our upcoming graduation 
ceremonies to be held as follows: 

• Harlingen High School South's graduation ceremony will take place on Friday, May 
24, 2024 beginning at 8:00pm at Boggus Stadium. 

• Harlingen High School's graduation ceremony will take place on Saturday, May 25, 
2024 beginning at 8:00pm at Boggus Stadium. 

We are requesting that 13th Street area be closed/barricaded 

at Harrison/13th, Jefferson/13th, Monroe/12th, and Van Buren/12th on both May 

24th and May 25thth beginning at 5:00pm until approximately 10:30pm, or until 
ceremonies are over (for both dates of 5/24 and 5/25}. 

I have attached a street closure map for your review and reference. Please do not 
hesitate to reach out to me if there is anything else needed from HCISD regarding this 
request. 

Respectfully Submitted-

Daniel CastUio 
DiiWIDT tf E-"f'"?' MJ,.'t',llllll & &htt#l SJftry 
407 N 7 Sunshine Snip I Harline•n. TX 78~50 
0 (956)4 ,1~9~00 

~.hci..l .orc 

0 C) 0 0 I \'Vc ;nc IIC:ISD 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date : February 21, 2024 
Agenda Item: 

Consideration and possible action to approve a resolution authorizing the City Manager to 
submit a grant application to the Texas Office of the Governor Fiscal Year 202- Border Zone 
Fire Departments. Attachment (Special Projects Department) . 

Prepared By: Ana Hernandez, Mobility & Special Projects Director 

Brief Summary: 
The Office of the Governor' s Homeland Security Grants Division has issued a funding 
announcement for the FY 2025 Border Zone Fire Departments (BZFD). The purpose of this 
program is to provide grants to professional fire departments along the Texas-Mexico border 
region for specialized equipment, maintenance, and medical supplies to suppo11 emergency 
services associated with border security activities and crime deterrence. Funding is authorized 
under the Texas General Appropriations Act, A1ticle I, Rider 31 for Trustee Programs within the 
Office of the Govemor. 

The City will submit an application for equipment an or supplies and direct operating expenses, 
as appropriate in support of border security acti ities for an amount not to exceed $250,000. A 
resolution authorizing the submission of a grant application is required by the grantor agency. 
Said resolution must clearly identify the name of the project for which funding is requested, the 
match commitment (if applicable), the name and title of an authorized official who is given the 
authority to apply for, accept, reject, alter, or tenninate a grant, and a written assurance that the 
City will return all funds to grantor in the event of loss or misuse of grant funds. 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full amount (Yes o ): 
*If no, specify source of funding and amount requested: 

Finance Director's approval (Yes/No/NA): 

Staff Recommendation: 
Staff recommends approval of this resolution. 

City Manager approval : t:r, 
Comments: /? 

........, - /' 
City Attorney's approval: 

f orm re~ •ised 04/_9/09 
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RESOLUTION No. 2024-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO 
SUBMIT A GRANT APPLICATION TO THE OFFICE OF THE 
GOVERNOR FISCAL YEAR 2025 BORDER ZONE FIRE 
DEPARTMENTS. 

WHEREAS, the Office of the Governor' s Homeland Security Grants Division through its 
Fiscal Year 2025 Border Zone Fire Departments (BZFD) Program provides grants to 
professional fire departments along the Texas-Mexico border region for specialized 
equipment, maintenance, and medical supplies to support emergency services in 
connection with border security activities; and, 

WHEREAS, the City Commission finds it in the best interest of the citizens of Harlingen, 
Texas that the be operated for 2025; and, 

WHEREAS, the City Commission agrees to provide any applicable matching funds for 
the said project as required by the BZFD Program; and, .. ,. 

WHEREAS, the City Commission agrees that in the event of loss or misuse of the Office 
of the Governor funds, the City Commission assures that the funds will be returned to the 
Office ofthe Governor in full ; and, 

WHEREAS, the City Commission designates the City Manager, Mr. Gabriel Gonzalez, as 
the grantee' s authorized offic~al The authorized officiaris given the power to apply for, 
accept, reject, alter, o_rterminate the grant on behalf of the applicant agency. 

NOW .,.THEREFORE, BE IT RESOLVED that the City Commission approves 
subiJJ.'!ssion of the grant application for the ~:::::::--------------­
to tli~Pffice of the Governor. 

Passed and Approved this 21st of February 2024. 

Norma Sepulveda, Mayor 

Amanda C. Elizondo, City Secretary 

Grant Application #: 5017101 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: February 21, 2024 

Agenda Item: 
Consideration and possible action to approve a resolution authorizing the City Manager to 
submit multiple grant applications to the Texas Office of the Governor Fiscal Year 2025 State 
and Local Cybersecurity Grant Program. Attachment (Special Projects Department). 

PrepaTed By: Ana Hernandez, Mobility & Special Projects Drrector 

Brief Summary: 
The State and Local Cybersecurity Grant Program (SLCGP) supports cybersecurity efforts to 
address imminent cybersecurity threats to local information systems, including implementing 
investments that support local governments with managing and reducing systemic cyber risk 
associated with the following objectives: 

Objective 1 - Governance and Planning: Develop and establish appropriate governance 
structures, including developing, implementing, or revising cybersecmity plans, to improve 
capabilities to respond to c bersecurity incidents and ensure continuity of operations. 
Objective 2 -As essment and Evaluation: nderstand the cmrent cybersecurity posture and 
areas for improvement based on continuous testing, e aluation and stmctured assessments. 
Objective 3 - Mitigation: Implement security protections commensurate with risk. 
Objective 4- Workforce Development: Ensure organization personnel are appropriately trained 
in cybersecurity, commensurate with responsibility. 

SLCGP funds are made a ailable through a Congressional appropriation to the United States 
Depattment of Homeland Security (DHS). The deadline to apply is March 14, 2024. The match 
requirement is 10% of the overall project cost. There is no maximum amount. 

The City will submit one or more applications under Objectives 1 - Govemnace and Planning 
and under Objective 3 - Mitigation. 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full amount (Yes o): 
*If no, specify somce of funding and amount requested: 

Finance Director's approval CV es/No/NA): 

Staff Recommendation: 

City Manager approval: 
Comments: 

City Attorney's approval: 

f orm revised 04/_9/09 
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RESOLUTION No. 2024-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO 
SUBMIT MULTIPLE GRANT APPLICATIONS TO THE OFFICE 
OF THE GOVERNOR FISCAL YEAR 2025 STATE AND LOCAL 
CYBERSECURITY GRANT PROGRAM. 

WHEREAS, the Office of the Governor is accepting applications to the Local 
Cybersecurity Grant Program (SLCGP), which aims to support cybersecurity efforts to 
address imminent cybersecurity threats to local information systems; and, 

WHEREAS, the City Commission finds it in the best interest of the citizens of Harlingen, 
Texas that the City requests funding for the projects listed in Exhibit "A"; and, 

WHEREAS, the City Commission agrees to provide any applicable matching funds for 
said projects as required by the SLCGP not to exceed 10 percent; and, 

WHEREAS, the City Commission agrees that in the event of loss or misuse of the Office 
of the Governor funds, the City Commission assures that the funds will be returned to the 
Office of the Governor in full ; and, 

WHEREAS, the City Commission designates the City Manager, Mr. Gabriel Gonzalez, as 
the grantee ' s authorized official. The authorized official is given the power to apply for, 
accept, reject, alter, or terminate a grant on behalf of the applicant agency. 

NOW THEREFORE, BE IT RESOLVED that the City Commission approves 
submission of one or multiple grant application(s) to the Office of the Governor as shown 
in Exhibit "A". 

Passed and approved this 21st of February 2024. 

Norma Sepulveda, Mayor 

Amanda C. Elizondo, City Secretary 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: February 21, 2024 

Agenda Item: 
Consideration and possible action to approve a resolution authorizing the City Manager to 
submit a grant application to the Fiscal Year 2023 Assistance to Firefighters Grant Program. 
Attachment (Special Projects Department). 

Prepared By: 

Brief Summary: 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full amount (Yes o): 
*If no specify source of funding and amount requested: 

Finance Director's approval (Yes/No/NA): 

Staff Recommendation: 

City Manager approval: /)/? 
Comments: 

/1_/"/ A 
City Attorney's approval: /Y ;_ r;;;:</_ 

/ 
, f.Y ..... I 

f orm re-. ised 04/_9/09 
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RESOLUTION NO. 2024 - __ _ 

A RESOLUTION AUTHORIZING THE CITY OF 
HARLINGEN FIRE DEPARTMENT TO SUBMIT A GRANT 
APPLICATION TO THE FISCAL YEAR 2023 ASSISTANCE 
TO FIREFIGHTERS GRANT PROGRAM. 

WHEREAS, the Fiscal Year 2023 Assistance to Firefighters Grant Program's (AFG) purpose is to 
enhance and support community resilience by providing firefighters with either operations and 
safety, training and equipment, or vehicle acquisition; and, 

WHEREAS, the City Commission finds it in the best interest of the residents of Harlingen, Texas, 
to seek funding for a rescue vehicle to enhance the Harlingen Fire Department's capabilities; and, 

WHEREAS, the City Commission agrees to provide a match commitment ranging between 10% 
to 25% of the amount requested; and, 

WHEREAS, the City Commission designates the City Manager, Mr. Gabriel Gonzalez, to submit 
an AFG application on behalf of the Harlingen Fire Department. 

NOW, THEREFORE, BE IT RESOLVED, that the City Commission approves the submission 
of this grant application. 

Passed and approved this 21st of February 2024. 

Norma Sepulveda, Mayor 

Amanda C. Elizondo, City Secretary 



City of Harlingen 

Agenda Item Request Form 

We, hereby request the following item to be added to the February 21 , 2024, City 
Commission Agenda: 

Consideration and possible action to approve the installation of speed humps in the 
following location: 

1. Rio Panuco Avenue between Wood Ave .. and Marco Ave. 
2. 1300 South "M" Street 
3. 300/400 Block of Oregon Street 
4. 300/400 Block of Oklahoma Street 
5. 300/400 Block of West Filmore 
6. 2300 E. Van Buren Avenue 

Frank Morales. Commissioner Dis!. 1 

'7 ) 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: February 21,2024 

Agenda Item: 

Review of investment report for the City of Harlingen for quarter ending December 31 , 2023. 

Prepared By (Print Name): Robert Rodriguez 
Title: Finance Direc~ 

Signature: Q ~ \ L--~-As~--...c:~ 

Brief Sum mary: 

The investment report shows the total amount of cash and investment transactions in summary and detail for all City Funds. The 
report includes types of investments, interest rates, maturity dates and portfolio composition. 

Highlights: 

$86,713 ,534.17 Total Book Value of all City funds at December 3 1, 2023 

939,504.02 Interest earned during quarter 

99,559.53 Net Amortization/Accretion during quarter 

1,039,063 .55 Total Net income from investments 

5.187% Yield to Maturity 

83 .2% Cash and Investments maturing within 0-3 months 

5.7% Cash and Investments maturing within 3-6 months 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount 
for this purpose? 

*If no, specify source of funding and amount requested: 

Finance Director' s approval: 

I A"'Pt report 

Staff Recommendation: 

City Manager's approval : 

Comments: 

I c;ty Attorney's appmval' 

Yes No* 

[ KJ Yes 
r~, 

L_j No N/A 

No N/A 

L ___ j Yes [] No [] N/A 



INVESTMENT REPORT 
FOR THE QUARTER 
OCTOBER 1, 2023 TO DECEMBER 31, 2023 

February 21, 20024 



Portfolio Overview 

Portfolio Summary !Income Summary !Portfolio Characteristics 
Prior Cwn:nt 

30Se~23 31Dec-23 Current Period 1 Oct-23 to 31 Dec:-23 P'ril:w" Current 
30 Set>-23 3, Dec-23 

P.ar \l'atue 74, 411,724. 5 87,155,855.4 res-t lliTie 939,5MID Ye 10 5.09.91& 5.18/% 

~Co!il 73,9'0,9!!3]\) 85,.6l.B.B!ill t>Jet l'd'n:::rtixa ·o •'A.ocre1fon '99,55353 ·e :i 10 '111•'trst 51M91i 5. Bm 

lblk'vaiue 74,00S,}'Jfi51 3,53l17 
F?eii52Bll Ginll;La~J D 2S 54 

Matel'la e 73!HJ!J .65 ~-~.l li 

Aa:n!Ed hm5l: 13,BJ9.29• 93_.55552 
t.Jet lna:me ,039.()5355 cays, to -v~fio rity .2a 54 

lioo.kValue rlw5 A=r:rued 74{Jll.fjJSFJ !Jij)73)HJXJ J::urratio (!154 !l84 

~Valuelb.Arr:rJ.Jed 74$1 3,7SD~ BVJJJllK.6B RscaiYear-to-Dii,te 1 Oct-23 to 31 Dec:-23 

Nf!l Li1113l!in!dGaino';Lasll :s,B84.86) 25.9~ Asset Allocation 

Transactio Summary 

Transaction Type Quantity Principal Interest Total Amount Reafized Gal111toss 



Credit Rating Summary 

Rating !Distribution 

Sea.Rd ~ (lnsuM orGollmAizrd} 

Demard DeiXISits 

Total Semmel llqJo!iit5 

M\ 

NA 

Funds 

Totaii.OGII Gowmment IIM:sbrltitltPoals&ManeyMarlcetfunds 

Long Term Riling llistriJdioa 

AM. 

TotiJII..cng Teem 

PUrtfoho Totti 

1;367,169911 

2)67,169..90 

68,3~.46&4111 

1,396,217.11 

69)'88.68551 

14,551,678.76 

1:4w557 ,678.76 

86,713,534..17 

2."13% 

1..1JIJ6I 

7.8.8793 

16191!1 

16.J91:1i 

Allocation by Rating 

AAAtS~ 
NA 1.61~ 

• SD2.73"' 



Benchmark Comparison 

7 50 0 

] so 

0.0011> 

6MonthCi.'lf 

Ted'OOI 

- C1ty of Harlnge 6 \>1oo h MT - TexPool 

Jan--21 Feb-21 Mar-22 Apr-21 Ma~22 Jun-22 Jul-22 Aug-22 S<op-21 Oct-22 Nov-22 De<:-21 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 A.uq-23 Sep-23 Ocr-23 Noov-23 De<:-23 

Q.06 OJl9 0.17 Q30 059 0;90 137 1.95 2.30 2HJ lA4 3.85 3.99 4.19 4.41 4.48 4.79 4.91 4JIIIJ 5.111 5.10 4.67 5.13 5.19 

o. 2 D.ll c~ 64 0.78 1.12 155 1.96 243 293 3.45 1&7 410 4.SC 4n 4B4 4.95 sm 510 5.29 538 5.47 550 5.48 

OD4 a.a; 0. 5 030 0.62 1.00 152 216 2.41 293 3.61 3.98 4.14 450 4.61 411l 500 5..05 5.12 530 532 536 537 5.37 
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HilltopSecurities.~ 
Market Recap 

The November bond market ral ly (the strongest since 1985) continued in December, driving 

the 12-month Treasury-bill yield to its lowest level since May. Whereas in November, the 

ra lly primari ly resu lted from an intangible shift in investor sentiment, December gains were 

fueled by encouraging progress on inAation and a growing sense that the Fed had not only 

completed its tightening campaign but would soon begin to cut rates. 

There were plenty of economy releases to sift through in December, and although most of 

the data suggested growth was moderating in the fina l quarter of the year, the overriding 

theme was that inflation was retreating faster than expected. Fed officials had indicated all 

year that unemployment would have to rise, and GDP would have to weaken significantly 

in order to wrangle inflation down to their +2.0o/o target, butthe idea that positive growth 

could coexist with lower prices became more of a reality as the year drew to a close. 

The November CPI numbers were mostly on target. Fa ll ing prices at the gas pump 

contributed to a benign +0.1 o/o rise in the overall number, whi le persistent housing costs 

pushed the core rate up +0.3o/o for the month. On a year-over basis, overall CPI retreated 

from + 3.2o/o to +3.1 o/o, whi le core CPI remained at +4.0o/o. But it was the second-tier inflation 

data that drew the attention of investors ... and likely Fed officials. The November personal 

consumption expenditures (PCE) index fell-0.1 o/o and core PCE rose just +0.1 o/o, while the 

previous month's core reading was revised downward from +0.2o/o to +0.1 o/o. On a year­

over-year basis, the overall PCE price index was increasing at a +2.6o/o pace, and core PCE at 

a+ 32o/o rate. More importantly, over the last six months core PCE was up by just+ 1.99t> on 

an annualized basis, indicating that the inflation measure preferred by Fed officials seemed 

to be on target through November. Adding to the positive inflation news was a downward 

revision to third quarter core PCE from +2.3o/o to +2.0o/o. 

The FOMC meeting on December 21st turned out to be the most important news event 

of the month, (possibly the year). Fed officia ls, as expected, held the overnight target 

rate steady for the third straight meeting, while the updated dot plot (also no surprise) 

showed a lower funds rate at the end of next year. At the post-meeting press conference, 

City of Harlingen 
As of December 31, 2023 

Chairman Jay Powell began his prepared comments by declaring inflation was still too high 

and added that the committee was proceeding carefully, which should have signaled a 

continuation of the Fed's patient, wait-and-see approach. In the Q&A that followed, Powell 

even mentioned that it was premature to declare victory on inflation, which hinted it was 

too early to dismiss the idea of rate hikes. But what the markets actually heard, loud and 

clear, was Powell 's admission that the FOMC had discussed the timing of rate cuts. Until this 

point, rate cuts had not been mentioned at all by policymakers. ln fact, the September dot 

plot had actua lly indicated one more 25 basis point hike this year, followed by two cuts in 

2024. The December dot plot showed (just) three rates cuts next year. If sentiment wasn't 

so firmly established, investors might have recognized that the ra lly had already moved 

beyond Fed forecasts and sold off, but the buying frenzy just accelerated further. By the 

end of the December, the futures market had priced-in more than six rate cuts for next year, 

starting at the March FOMC meeting. 

Whether Fed officia Is "proceed careful ly" with just three cuts beg inning in the second ha If of 

the year or follow the market's more aggressive lead, remains to be seen. The next move by 

committee members will most certainly be a rate cut, the questions are now when will the 

rate cuts begin? and how low will the Fed go? 

Page 3 



HilltopSecurities_~ 
Investment Officers' Certification 

This report is prepared for the City of Harlingen (the"Entity'') in accordance with Chapter 2256 of the Texas Public Funds Investment 

Act ("PFIA"). Section 2256.023(a) of the PFIA states that:"Not less than quarterly, the investment officer shall prepare and submit 

to the governing body of the entity a written report of the investment transactions for all funds covered by this chapter for the 

preceding reporting period. "This report is signed by the Entity's investment officers and includes the disclosures required in the PFIA. 

The investment portfolio complied with the PFIA and the Entity's approved Investment Policy and Strategy throughout the period. 

All investment transactions made in the portfolio during this period were made on behalf of the Entity and were made in fu ll 

compliance with the PFIA and the approved Investment Policy. 

City of Harlingen 
As of December 31, 2023 

Investment Officers 

Page 4 



HilltopSecurities.~ 
Portfolio Overview 

Portfolio Summary 
Pnor Current 

30 Sep-23 31 Dec-23 

Par Value 74,148,724.15 87,155,855.41 

Original Cost 73,910,983.70 86,648,238.23 

Book Value 74,008,796.51 86,713,534.17 

Market Value 73,999,91 1.65 86,739,449.16 

Accrued Interest 13,839.29 59,555.52 

I 
Book Value Plus Accrued 74,022,635.79 86,773,089.70 

Market Value Plus Accrued 74,013,750.94 86,799,004.68 

Net Unrealized Gain/(Loss) (8,884.86) 25,91 4.99 

Asset Allocation 

• BANK DEP 2.73% 

• LGIP 80.48% 

• US GOVT 16.79% 

Income Summary 

Current Penod 1 Oct-23 to 31 Dec-23 

Interest Income 939,504.02 

Net Amortization/ Accretion 99,559.53 

Rea l~ed Gain!(Loss) 0.00 

Net Income 1,039,063.55 -

F1scal Year-to-Date 1 Oct-23 to 31 Dec-23 

Net Income 1 ,039,063.55 

Transaction Summary 

City of Harlingen 
October 1, 2023 - December 31, 2023 

Portfolio Characteristics 
Pnor Current 

30 Sep-23 31 Dec-23 

Yield to Maturity 5.095% 5.187% 

Yield to Worst 5.095% 5.187% 

Days to Rnal Maturity 28 54 

Days to Effective Maturity 28 54 

Duration 0.54 0.84 

Transaction Type Quant1ty Pnnc1pal Interest Total Amount Realized Gam/Loss 

Buy 1 0,000,000.00 (9,598,046.88) (47,814.21) (9,645,86109) 0.00 

Maturity (5,000,000 00) 5,000,000.00 0.00 5,000,000.00 0.00 

Coupon 0.00 0.00 50,000.00 50,00000 0.00 
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HilltopSecurities_~ 
Portfolio Overview 

Maturity Distribution by Security Type 

• BANK DEP 2.73o/o • LGIP 80.48% 

100% 

83.2 

75% 

50% 

25% 

11.1 
5.7 

II 
0% -~" ~" ~" ~" ~" 

~'~ ~"0 ~"0 ~ ~"0 

~0 ~0 ~0 ~0 
~ ,'I-d r:;:;"' '?'o roo, 

0( 

Maturity Distribution by Security Type 

• US GOVT 16.79% 

~" ~" ~" 
.J,'l-'b .J,'l-'b .J,'l-'b 

..;'~- -v"' -.!' 
"" .J,'l-'b 

..-"' 

Top Ten Holdings 

City of Harlingen 
As of December 31, 2023 

Issuer Allocat1on 

TEXPOOL 78.87% 

United States Department oflhe Treasury 16.79% 

FROST 2.73% 

PCB 1.61% 

SecuntyType Overmght 0-3 Months 3-6 Months 6-9 Months 9-12 Months 1-2 Years 2-3 Years 3-4 Years 4-5 Years Portfoho Total 

BANKDEP 2,367,169.90 2,367,169.90 

LGIP 69,788,685.51 69,788,685.51 

USGOVf 4,933,172.48 9,624,506.29 14,557,678.76 

Total 72,155,855.41 4,933,172.48 9,624,506.29 86,713,534.17 
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HilltopSecurities.~ 
Asset Allocation 

Asset Allocation by Security Type as of 
30-Sep-2023 

• BANK DEP 4.44% 

• LGIP 82.24% 

• US GOVT 13.32% 

Book Value Basis Security Distribution 

City of Harlingen 
As of December 31, 2023 

Asset Allocation by Security Type as of 
31-Dec-2023 

• BANK DEP 2.73o/o 

• LGIP 80.48% 

• US GOVT 16.79% 

S T Pnor Balance Pnor AllocatiOn Ch All . Current Balance Current Allocation y ld M 
ecunty ype 3()-Sep-23 30-Sep-23 ange In ocatlon 31-Dec-23 31-Dec-23 le to atunty 

BANKDEP 

LGIP 

USGOVT 

Portfolio Total 

3,285,583.19 

60,863,140.96 

9,860,072.36 

74,008,79651 

4.44% 

82.24% 

13.32% 

100.00% 

(171%) 

(176%) 

3.47% 

2,367,1 69.90 

69,788,685.51 

14,557,67876 

86,713,534.17 

2.73% 

80.48% 

1679% 

100.00% 

0.070% 

5.364% 

5.171% 

5.187% 
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HilltopSecurities_~ 
Credit Rating Summary 

Rating Distribution 

Secured Deposits (Insured or Collateralized) 

Demand Deposits 

Total Secured Deposits 

Local Government Investment Pools & Money Market Funds 

AAA 

NA 

Total Local Government Investment Pools & Money Market Funds 

Long Term Rating Distribution 

AAA 

Total Long Term Rating Distribution 

Portfolio Total 

Book Value Portfoho Allocation 

2,367,169.90 2.73% 

2,367,169.90 273% 

68,390,468.40 78.87% 

1,398,217.11 1.61% 

69,788,68551 80.48% 

14.557,678.76 16.79% 

14,557,678.76 16.79% 

86,713,534.17 100.00% 

City of Harlingen 
As of December 31, 2023 

Allocation by Rating 

• AAA 95.66% • 502.73% 
• NA 1.61% 
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HilltopSecurities.~ City of Harlingen 
As of December 31, 2023 

Benchmark Comparison 

7.50% 

Yield Overview 

City of Harlingen 

6 MonthCMT 

TexPool 

- City of Harlingen 6 Month CMT - TexPool 

Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 

0.06 0.09 0.17 030 059 0.90 137 1.95 230 2.69 3.44 3.85 3.99 4.19 4.41 4.48 4.79 4.91 4.89 5.07 5.10 4.67 5.13 5.19 

0.12 0.21 0.34 0.54 0.78 1.12 155 1.96 2.43 2.93 3.45 3.87 4.20 4.50 4.72 4.84 4.95 5.07 5.20 5.29 5.38 5.47 5.50 5.48 

0.04 0.06 0.15 0.30 0.62 1.00 1.52 2.16 2.41 2.93 3.61 3.98 4.24 4.50 4.61 4.80 5.00 5.05 5.12 5.30 5.32 5.36 5.37 5.37 
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HilltopSecurities.~ 
Fund Overview 

City of Harlingen 
October 1, 2023 - December 31,2023 

Changes to Market . 
Fund Name Pnor Book Value Pnor Market Value V 

1 
Current Book Value Current Market Value Net Income Days to Fmal Mty YTM YTW 

a ue 

City Operation Accounts 

General Fund 

Other Special Revenue Funds 

Total 

3,285,583.19 

70,147,90030 

575,313.02 

74,()08,79651 

3,285,583.19 

70,139,015.44 

575,313.02 

73,999,911 .65 

479,803.82 

12,230,174.68 

29.559.01 

12,739,53751 

3,765.387.01 

82,343,275.13 

604,872.03 

86,713,534.17 

3,765,387.01 

82,369,190.12 

604,872.03 

86,739,449.16 

6,813.55 

1,024,371.99 

7,878.01 

1,039,06355 

56 

54 

1931% 

5.334% 

5.369% 

5.187% 

1.931% 

5.334% 

5.369% 

5.187% 
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HilltopSecurities.~ 
Detail of Security Holdings 

City of Harlingen 
As of December 31,2023 

Secunty Matunty Next Call Purch . Mkt Days Days to 
CUSIP Settle Date T SecuntyDescnptlon CPN D D CaiiType ParValue P Ong1naiCost BookValue p. MarketValue M C 

11 
YTM YTW Rat1ng 

City Operation 
Accounts 

FROST2102 

FROST2110 

FROST2129 

FROST2137 

FROST2145 

FROST2153 

FROST2161 

FROST261 7 

FROST2625 

PCB0452 

PCB1805 

PCB3001 

PCB6002 

PCB7504 

PCB7703 

PCB8903 

PCB9605 

PCB9801 

Total City Operation 
Accounts 

General Fund 

TEXPOOL 

91282CFG1 

91282CDN8 

Total General Fund 

Other Special 
Revenue Funds 

TXPL043 

ype ate ate nee nee to ty a 

BANK DEP Frost-Consolidated Cash 

BANK DEP Frost-Payroll 

BANK DEP Frost-CDBG Operating 

BANK DEP Frost-CDBG Housing Rev 

BANK DEP Frost-CDBG Escrow 

BANK DEP Frost-Health Ins 

BANK DEP Frost-Cafeteria Plan 

BANK DEP Frost-Federal Forfeiture 

BANK DEP Frost-State Forfeiture 

LGIP 

LGIP 

LGIP 

LGIP 

LGIP 

LGIP 

LGIP 

LGIP 

LGIP 

LGIP 

PCB-CDBG Operating 

PCB-Cafeteria Plan 

PCB-Health Ins 

PCB-CDBG Housing Revl 

PCB-State Forfeiture 

PCB-Consolidated Cash 

PCB-CDBG Escrow 

PCB-Federal Forfeiture 

PCB-Payroll 

TexPool 

08/11/23 US GOVT U.S. Treasury Note 

12107/23 US GOVT U.S. Treasury Note 

LGIP TexPooi-State Forfeitures 

12/31/23 

12131/23 

12131/23 

12131/23 

12131/23 

12131/23 

12131/23 

12/31/23 

12131/23 

12131/23 

12131/23 

12/31/23 

12/31/23 

12/31/23 

12/31/23 

12131/23 

12/31/23 

12131/23 

12131/23 

3.250 08/31/24 

1.000 12/15/24 

12131/23 

1,412,810.20 1 00.000 

351,97503 100.000 

39.735.79 100.000 

41,014.17 100.000 

14,152.35 100.000 

468,987.92 100.000 

36,493.14 100.000 

1,001 .62 1 00.000 

999.68 1 00.000 

12.701.03 1 00.000 

26,282.16 100.000 

49,365.17 100.000 

1,003.67 1 00.000 

636 08 1 00.000 

1,301,203.29 100.000 

1,003.67 100.000 

1,003.67 100.000 

5,018.37 100.000 

3,765,387.01 

67.785,596.37 100.000 

5,000,000.00 97.887 

10,000,00000 95.980 

82,785,59637 

141,276.11 100.000 

1,412.810.20 

351,975.03 

39.735.79 

41,014.17 

14,152.35 

468,987.92 

36,493.14 

1,001.62 

999.68 

12.701.03 

26,282.16 

49,365.17 

1,003.67 

636.08 

1.301,203.29 

1,003.67 

1,003.67 

5,018.37 

3,765,387.01 

67.785,596.37 

4,894,335.94 

9,598,046.88 

1,412.810.20 100.000 

351,975.03 100.000 

39,735.79 100.000 

41,014.17 100.000 

14,152.35 100.000 

468,987.92 . 1 00.000 

36,493.14 1 00.000 

1,001 .62 100.000 

999.68 1 00.000 

12.701.03 100.000 

26,282.16 100.000 

49,365.17 100.000 

1,003.67 100.000 

636.08 100.000 

1,301,203.29 100.000 

1,003.67 100.000 

1,003.67 100.000 

5,018.37 100.000 

3,765,387.01 

67.785,596.37 100.000 

4,933,172.48 98.797 

9,624.506.29 96438 

82,277,979.19 82,343,275.13 

141,276.11 141,276.11 100.000 

1,412.810.20 

351,975.03 

39.735.79 

41,014.17 

14,152.35 

468,987.92 

36,493.14 

1,001.62 

999.68 

12.701 .03 

26,282.16 

49,365.17 

1,003.67 

636.08 

1,301,203.29 

1,003.67 

1,003.67 

5,018.37 

3,765,387.01 

67.785,596.37 

4,939,843.75 244 

9,643.750.00 350 

82,369,190.1 2 56 

141,276.11 

0.070 0.070 SD 

0.070 0.070 SD 

0.070 0.070 SD 

0.070 0.070 SD 

0.070 0.070 SD 

O.o?O 0.070 SD 

0.070 0.070 SD 

0.070 0.070 SD 

0.070 0.070 SD 

5.081 5.081 NA 

5.081 5.081 NA 

5.081 5.081 NA 

5.081 5.081 NA 

5.081 5.081 NA 

5.081 5.081 NA 

5.081 5.081 NA 

5.081 5.081 NA 

5.081 5.081 NA 

1.931 1.931 

5.369 5.369 AM 

5.336 5.336 AM 

5.086 5.086 AM 

5334 5334 

5.369 5.369 AM 
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HilltopSecurities.~ 
Detail of Security Holdings 

City of Harlingen 
As of December 31, 2023 

Security Maturity Next Call Purch Mkt Days Days to 
CUSIP Settle Date T SecuntyDescnptlon CPN D D CaiiType ParValue P . OngmaiCost Book Value P . MarketValue M C 

11 
YTM YTW Rat1ng 

ype ate ate nee nee to ty a 

TXPL044 LGIP 
TexPooi-Federal 

12/31/23 463,595.92 l()().(XX) 463,595.92 463,595.92 100.000 463,595.92 5.369 5.369 AAA 
Forfeitures 

Total Other Special 
604,872.03 604,872.03 604,872.03 604,872.03 5369 5369 

Revenue Funds 

Grand Total 87,155,855.41 86,648,238.23 86,713,534.17 86,739,449.16 54 5.187 5.187 
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HilltopSecurities.~ 
Earned Income 

City of Harlingen 
October 1, 2023- December 31, 2023 

CUSIP Secunty Secunt Descn tlon Beginmng Interest Interest Rec'd/ Interest Ending D1sc Accr/Prem Net R~ahzed Net Income 
Type y p Accrued Earned Sold/Matured Purchased Accrued Amort Gam/loss 

City Operation 
Accounts 

FROST2102 

FROST2110 

FROST2129 

FROST2137 

FROST2145 

FROST2153 

FROST2161 

FROST2617 

FROST2625 

PCB0452 

PCB1805 

PCB3001 

PCB6002 

PCB7504 

PCB7703 

PCB8903 

PCB9605 

PCB9801 

Total City Operation 
Accounts 

General Fund 

912797FT9 

TEXPOOL 

91282CFG1 

91282CDN8 

Total General Fund 

Other Special 
Revenue Funds 

BANKDEP 

BANKDEP 

BANKDEP 

BANKDEP 

BANKDEP 

BANKDEP 

BANKDEP 

BANKDEP 

BANKDEP 

LGIP 

LGIP 

LGIP 

LGIP 

LGIP 

LGIP 

LGIP 

LGIP 

LGIP 

USGOVT 

LGIP 

USGOVT 

USGOVT 

Frost-consolidated Cash 

Frost -Payroll 

Frost-CDBG Operating 

Frost-cDBG Housing Rev 

Frost-cDBG Escrow 

Frost-Health Ins 

Frost-cafeteria Plan 

Frost-Federal Forfeiture 

Frost-State Forfeiture 

PCB-(DBG Operating 

PCB-cafeteria Plan 

PCB-Health Ins 

PCB-cDBG Housing Revl 

PCB-State Forfeiture 

PCB-consolidated Cash 

PCB-cDBG Escrow 

PCB-Federal Forfeiture 

PCB-Payroll 

U.S. Treasury Bi ll 

TexPool 

U.S. Treasury Note 

U.S. Treasury Note 

000 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

000 

0.00 

0.00 

0.00 

0.00 

0.00 

13,839.29 

0.00 

13,839.29 

636.34 

56.98 

0.00 

6.89 

3.08 

77.31 

10.43 

1.07 

115 

66.93 

102.73 

785.93 

3.67 

2.53 

5,03280 

3.67 

3.67 

18.37 

6,81355 

0.00 

876,910.43 

41,071.43 

6,830.60 

924,812.46 

636.34 

56.98 

000 

6.89 

3.08 

77.31 

10.43 

1.07 

115 

66.93 

102.73 

785.93 

3.67 

2.53 

5,032.80 

3.67 

3.67 

18.37 

6,81355 

0.00 

876,910.43 

0.00 

50,00000 

926,910.43 

0.00 

0.00 

0.00 

0.00 

000 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

000 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

(47,814.21) 

(47 ,814.21 ) 

0.00 

0.00 

000 

0.00 

0.00 

0.00 

000 

0.00 

0.00 

0.00 

0.00 

0.00 

000 

000 

000 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

54,910.71 

4,644.81 

59,55552 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

000 

0.00 

0.00 

0.00 

0.00 

48,093.03 

0.00 

25,00709 

26,459.41 

99,55953 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

000 

000 

0.00 

636.34 

56.98 

000 

6.89 

3.08 

77.31 

10.43 

1.07 

115 

66.93 

102.73 

785.93 

3.67 

2.53 

5,032.80 

3.67 

3.67 

18.37 

6,81355 

48,093.03 

876,910.43 

66,078.52 

33,29001 

1,024,371 .99 
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HilltopSecurities.~ 
Earned Income 

City of Harlingen 
October 1, 2023- December 31, 2023 

CUSIP Secunty Secunt Descri tton Begtnntng Interest Interest Rec'd/ Interest Endtng Dtsc Accr/Prem Net R~ahzed Net Income 
Type y p Accrued Earned Sold/Matured Purchased Accrued Amort Gam/loss 

TXPL043 LGIP TexPooi-State Forfeitures 0.00 1,817.77 1,817.77 0.00 0.00 0.00 0.00 1,817.77 

TXPL044 LGIP TexPooi-Federal Forfeitures 0.00 6,060.24 6,060.24 0.00 0.00 0.00 0.00 6,060.24 

Total Other Special 
0.00 7,878.01 7,878.01 0.00 0.00 0.00 0.00 7,878.01 

Revenue Funds 

Grand Total 13,839.29 939,504.02 941,601 .99 (47,814.21) 59,55552 99,55953 0.00 1,039,()6355 
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HilltopSecurities.~ 
Investment Transactions 

City of Harlingen 
October 1, 2023 - December 31, 2023 

. Matunt Prmo al Interest Reahzed 
CUSIP Trade Date Settle Date SecuntyType Secunty Descnpt1on Coupon D y Call Date Par Value Pnce A p Purchased/ Total Amount G . /L YTM YTW 

ate mount Received am oss 

General Fund 

Buy 

91282CDN8 12/05/23 12107123 USGOVT U.S. Treasury Note 1.000 12115/24 10,000,000.00 95.980 9,598,046.88 47,814.21 9,645,861.09 0.00 5.086 5.086 

Total Buy 1 0,000,000.00 9,598,046.88 47,814.21 9,645,861 .09 0.00 

Coupon 

91282CDN8 12/15/23 12115/23 USGOVT U.S. Treasury Note 1.000 12115/24 0.00 0.00 50,000.00 50,000.00 000 

Total Coupon 0.00 0.00 50,000.00 50,000.00 0.00 

Maturity 

912797FT9 12/07/23 12107123 USGOVT U.S. Treasury Bill 0.000 12107123 (5,000,00000) 100.000 5,000,000.00 0.00 5,000,00000 0.00 

Total Maturity (5,000,000.00) 5,000,000.00 0.00 5,000,000.00 0.00 
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HilltopSecurities.~ 
Investment Transactions Totals 

City of Harlingen 
October 1, 2023- December 31, 2023 

Transaction Type Quantity Pnnc1pal Amount Interest Total Amount Realized G/L YTM YTW 

Total Buy 

Total Maturity 

Total Coupon 

1 0,000,000.00 

{5,000,00000) 

0.00 

(9,598,046.88) 

5,000,000.00 

0.00 

(47,81421) 

0.00 

SO,CXXJ.OO 

(9,645,861.09) 

5,000,000.00 

50,000.00 

0.00 

0.00 

0.00 

5.086 

5.396 

5.086 

5.396 
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HilltopSecurities.~ 
Amortization and Accretion 

City of Harlingen 
October 1, 2023 - December 31, 2023 

CUSIP Settle Date TSecunty Secunty DescnptiOn Purchase Qty Ong Pnce Ongmal Cost Amort/Apccrfodr Total Asmortp/Acchr Remampmg Disc/ EndlngVBolok 
ype eno mce urc rem1um a ue 

General Fund 

912797FT9 06/06/23 USGOVT U.S. Treasury Bill 0.00 0.000 0.00 48,093.03 0.00 0.00 0.00 

91282CFG1 08/11/23 USGOVT U.S. Treasury Note 5,000,000.00 97.887 4,894,335.94 25,007.09 38,83654 (66,82752) 4,933,172.48 

91282CDN8 12/07/23 USGOVT U.S. Treasury Note 1 0,000,000 00 95.980 9,598,046.88 26.459.41 26,459.41 (375,493.71) 9,624,506.29 

Total General Fund 15,000,000.00 14,492,382.82 99,55953 65,295.94 (442,321.24) 14,557,678.76 

Grand Total 15,000,000.00 14,492,382.82 99,55953 65,295.94 (442,321.24) 14,557,678.76 
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HilltopSecurities.~ 
Projected Cash Flows 

City of Harlingen 
December 31, 2023 to December 31, 2024 

CUSIP Secunty Descnpt10n Post Date Interest Principal Total Amount 

General Fund 

91282CFG1 U.S. Treasury Note 02/29/24 81,250.00 81,250.00 

91282CDN8 U.S. Treasury Note rh/17/24 50,000.00 50,000.00 

91282CFG1 U.S. Treasury Note 09/03/24 81,250.00 81,250.00 

91282CFG1 U.S. Treasury Note 09/03/24 5,000,000.00 5,000,000.00 

91282CDN8 U.S. Treasury Note 12/16/24 50,000.00 50,00000 

91282CDN8 U.S. Treasury Note 12/16/24 10,000,000.00 10,000,000.00 

Grand Total 262,500.00 1 5,000,000.00 1 5,262,500.00 
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HilltopSecurities.~ 
Projected Cash Flows Totals 

City of Harlingen 
December 31 I 2023 to December 31 I 2024 

Month and Year Interest Prmc1pal Total Amount 

February 2024 81,250.00 81,250.00 

June 2024 50,000.00 50,000.00 

September 2024 81,250.00 5,000,000.00 5,081,250.00 

December 2024 50,000.00 1 0,000,000.00 10,050,000.00 

Total 262,500.00 15,000,000.00 1 5,262,500.00 

• Interest • Princ1pal 

$15,000,000 

$10,000,000 

$5,000,000 

$0 
Feb-24 Jun-24 Sep-24 Dec-24 
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HilltopSecurities.~ 
Disclosures & Disclaimers 

City of Harlingen 
As of December 31, 2023 

As a courtesy to investors this information: (1) is provided for informational purposes on ly; (2) should not be construed as an offer to sell or a solicitation of an offer to buy any security; and (3) does not replace customer statements. 

This report is designed to provide general information and is not intended to provide specific legal, investment, accounting, tax or other professiona l advice. 

It is important to review and save all source documents provided by a product sponsor or brokerage fi rm which may conta in notices, disclosures and other information important to you and may also serve as a reference. If conflicts between th is 

report and sponsor reports or confirmations exist. the information provided by the product sponsors sha ll prevai l. Fees and sales charges paid may not be reflected in the information. 

The information and data contained herein is obtained from sources believed to be reliable but its accuracy or completeness is not guaranteed. Additional ly, the information may contain assets held away from HTS, therefore investors should contact 

customer service or other representatives from the respective distributors or issuers to determine SIPC coverage for heldaway assets. HTS and HSAM do not guarantee the information contained herein or its accuracy or completeness regarding 

contributions, withdrawals, protected values. All information is subject to further review with client to va lidate fina l values. 

It is not possible to directly invest in an index. Financia l forecasts, rates of return, risk, inflation, and other assumptions may be used as the basis for illustrations. They shou ld not be considered a guarantee of future performance or a guarantee of 

achieving overa ll financial objectives. Past performance is not a guarantee or a predictor of future results of either the indices or any particular investment. S&P rates the creditworthiness of individual bonds from: AAA highest to D lowest. 

Investing in fixed income securities mvolves interest rate risk, credit risk, and inflation nsk. lnterest rate risk is the possibility that bond prices wi ll decrease because of an interest rate increase. When interest rates rise, bond prices and the va lues of fixed 

income securities fa ll. When interest rates fall, bond prices and the va lues of fixed income securities ri se. Credit risk is the risk that a company wi ll not be able to pay its debts, including the interest on its bonds. lnflatron risk is the possibi lity that the 

interest paid on an investment in bonds wi ll be lower than the inflation rate, decreasing purchasing power. 

Cash alternatives typica lly include money market securities and U.S. treasury bi ll s. Investing in such cash alternatives involves inflation risk. In addition, investments in money market securities may involve credit risk and a risk of principal loss. Because 

money market securities are neither insured nor guara nteed by the Federal Deposit Insurance Corporation or any other government agency, there is no guarantee the value of your investment wi ll be maintained at $1.00 per share, and your shares, 

when sold, may be worth more or less than what you origina lly paid for them. U.S. Treasury bills are subject to market risk if sold prior to maturity. Market risk is the possibility that the value, when sold, might be less than the purchase price. 

Investing in stock securities involves volatility risk, market risk, business risk, and industry risk. The prices of most stocks fluctuate. Volatility risk is the chance that the value of a stock wil l fall . Market risk is the chance that the prices of all stocks wi ll fa ll 

due to conditions in the economic environment. Business risk is the chance that a specific company's stock will fall because of issues affecting it. Industry risk is the chance that a set of factors particular to an industry group will adversely affect stock 

prices within the industry. 

Securities offered by HIS: (1) are not FDIC (Federa l Deposit Insurance Corporation) insured; (2) are not bank deposits; (3) are not guaranteed by any bank 01 by any other federal government agency. None of the named entities are affi liates of HTS or 

HSAM.Hi ll top Securities Asset Management (HSAM) is an SEC-registered investment advisor. Hilltop Securities Inc. (HTS) is a regis tered broker-dealer, registered investment adviser and municipal advisor firm that does not provide tax or legal advice. 

Member of FINRA & SIPC. HTS and HSAM are wholly owned subsidiaries of Hilltop Holdings, Inc. (NYSE: HTH) located at 717 N. Harwood St., Suite 3400, Dallas, Texas 75201, (2 14) 859-1800, 833-4HILLTOP. 

Copyright 2022, S&P Global Market Intelligence. Reproduction of any information, data or materia l, including ratings ("Content") in any form is prohibited except with the prior written permission of the relevant party. Such party, rts affi lra tes and 

suppl iers ("Content Providers") do not guarantee the accuracy, adequacy, completeness, timeliness or availability of any Content and are not responsible for any errors or omissions (negligent or otherwise), regardless of the cause, or for the resu lts 

obtained from the use of such Content. In no event sha ll. Content Providers be liable for any damages, costs, expenses, legal fees, or losses (including lost income or lost profit and opportunity costs) in connection with any use of the Content. 

A reference to a particular investment or security, a rating or any observation concerning an investment that is part of the content is not a recommendation to buy, sell or hold such investment or security, does not address the suitability of an 

investment or security and should not be relied on as investment advice. Credit ratings are statements of opinions and are not statements of fact. 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: February 21 , 2024 

Agenda Item: 

Consideration and possible action to approve an ordinance on first reading amending the City of Harlingen's budget for 
Fiscal Year 2024. 

Prepared By (Print Name) : 
Title: 

Signature: 

Robert Rodriguez 
Finance Directb 

~ ~~L---'~----~ 

Brief Summary: 

/D('d) 

This budget amendment allocates funds for prior fiscal year unspent encumbrances, awards, grants, and other revenues and 
expenditures not included in the current fiscal year approved budget. Exhibit "A" displays total revenues, expenditures, and 
estimated fund balances by fund after the amendment. Exhibit "B" displays detailed changes in revenues and expenditures by 
account number. 

General Fund -
Revenues increased by $17,000 

o $17,000 Department Requests 

o Street Use Fee/Sanitation Department-Monthly Transfer Funds $12,000 

o Outside sources/sponsors for It's Time Texas Community Challenge $5,000 

Expenditures increased by $4,024,666 
o $2,015,275 Encumbrance Rollovers 

o $2,009,391 Department Requests 

o Legal - No budget was added for utility expenses $700 

o HR/Risk - To cover increase cost for property & casualty insurance $162,835 

o MIS - Expenses for Cybersecurity incident of October l61h $170,664 

o Police - AudioNideo Recording equipment with utility $396,000 

o Police - Mapping Software of major accidents approved by CC on 2/4/24 $48,236 

o Police - LEOSE remaining balance from previous years $2 1,215 

o Public Works - Purchase of unit approved by CC on 2/7/24$50,350 

o Public Works - Sidewalk on Dixieland improvement project approved by CC on 12/6/23 $23,441 

o Public Works - AF A TxDOT Interchange Landscaping Maintenance Agreement $91 ,051 

o Public Works - Purchase of Tractor and Boom Mower approved by CC on 2/7/24 $277,330 

o Public Works - Purchase of unit approved by CC on 2/7/24 $50,350 

o Public Works - Purchase of striping machine approved by CC on 2/7/24 $26,043 

o Parks & Recreation - Materials for 2024 It's Time Texas Community Challenge $5 ,000 

o Parks - Boy's & Girl's approved by CC to be moved from CDBG budget $30,000 

o Library - Repair to the Library Kiosk in the park $10,000 

o Planning - Under budgeted for loan payment $6,469 
o Health - Car allowance was not budgeted $4,800 

o Health - Start operations for Harlingen Animal Shelter $504,483 

o Public Buildings - Purchase of unit approved by CC on 2/7/24 $50,350 

o Building Insp- Deputy Chief Building Position $80,074 

Tennis Court 
Expenditures increased by $5,673 

o $5,673 Encumbrance Rollovers 

Hotel/Motel 
Expenditures increased by $165,780 



o $165,780 Encumbrance Rollovers 

Harlingen CVB 
Expenditures increased by $11,775 

o $11 ,775 Encumbrance Rollovers 

Grant Award Fund - Restricted Fund ­

Revenues Increased by $1,234,375 

o $ 1,234,375 Grant revenue 
o Police- Federal Pass Thru I Homeland Secur ity Grant $2,402 

o Health - Federal Pass Thru I COVID 19-HHSOO 10763000001 $166,852 

o Outside Sources/Harlingen Housing Authori ty $1 ,065, 12 1 

Expenditures Increased by $11,241,028 
o $2,948,249 Encumbrance Rollovers 

o $8,292,779 Awards and Grants 
o Police - Homeland Security $2,402 

o CDBG - Los Vecinos Street Improvements Project $1 ,065,121 

o Health - Roll over of funds from FY 23 $166,852 
o Health - Revised budget for PHIG grant $97,646 

o ARPA - ARPA Funds fo r HWWS $5 ,358,547 

o ARPA - ARPA Funds $1,602,211 

Public, Educational, and Governmental Programming (PEG) ­

Expenditures increased by $196,993 

o $196,993 Encumbrance Rollovers 

Harlingen Convention Center Fund -
Expenditures increased by $19,125 

o $ 19,125 department requests 

o Convention Center-Christmas Tree Setup/Breakdown/Storage $19,125 

Federal Forfeitures Fund -

Expenditures increased by $221,559 
o $ 1,559 Encumbrance Rollovers 

o $ 220,000 department requests 

o Police - Purchases to be made through out the fisca l year $220,000 

State Forfeitures Fund -

Revenues increased by $60,000 
o $ 60,000 department requests 

o Police - Purchases & Travel & Training to be used through out the fi scal year $60,000 

Infrastructure Fund -
Expenses increased by $186,242 

o $186,242 Encumbrance Rollovers 

Municipal Auditorium Fund -
Revenues decreased by -$47,360 

o -$ 47,360 department requests 

o Transfer in From I Hotel Motel Fund - Monthly Transfer Funds -$47,360 
Expenditures increased by $375 

o $375 Encumbrance Rollovers 



Sanitation Fund -

Expenses increased by $711,091 

o $586,091 Encumbrance Roll overs 

o $125,000 department requests 
o Srvcs & Chrgs-General/Small Claims-Unfunded - Settlement and release ofRouteware contract $125,000 

Harlingen Arts and Heritage Museum -

Revenues decreased by -$29,680 

o -$29,680 Department requests 
o Transfer in From I Hotel Motel Fund - Monthly Transfer Funds -$29,680 

Expenses increased by $375 

o $375 Encumbrance Rollovers 

Tony Butler Golf Course Fund -

Expenses decreased by -$170,991 

o -$170,991 Department requests 
o Other Financing Uses-Debt/Debt Service-Interest - Correction to expense account -$ 182,832 

o Other Financing User-Debt/Debt Service - Interest-Under budgeted for interest on outside mowing 
equipment $4,605 

o Personnel Svcs- Benefits/City Health Insurance - was not budgeted $7,200 

o Personnel Svcs - Benefits/Life Insurance - was not budgeted $36 

Motor Vehicle/Warehouse Fund ­

Expenses increased by $332,884 
o $332,884 Encumbrance Rollovers 

Total- Revenues increased by ($1,174,335)- Expenditures increased by ($17,006,575) 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount 
for this purpose? 

*If no, specify source of funding and amount requested: 

Finance Director 's approval: 

Staff Recommendation: 
Staff recommends approval. 

City Manager' s approval: 

Comments: 

I c;ty Attorney's •ppmv.L 

Yes 

I Yes 

Yes No* 

N/A 

No N/A 

i __ J No !... .... ___ ..,! N/A 



Departmental Budget Projections and Requests 
Exhibit A Department Request 

Fiscal Year 2024 

203 Days of Operation 

Estimated Revenues Estimated 
Beginning Projected Requested Over( Under) Ending 

Fund Fund Balance Revenues Expenditures Expenditures Fund Balance 

General Fund $ 37,474,442 $ 57,856,945 $ 61,244,474 $ (3,387,529) $ 34,086,913 

Tennis Court 179,651 209,603 208,282 1,321 180,972 

Hotel I Motel 2,240,780 1,744,680 1,194,280 550,400 2,791,180 
Catastrophic Emergency 844,628 32,400 25,000 7,400 852,028 
Free Trade Bridge 553,368 178,040 100,000 78,040 631,408 

Convention and Visitors Bureau 362,042 594,325 654,041 (59,716) 302,326 
Award Programs - Restricted 427,989 17,612,146 27,268,240 (9,656,094) (9,228,105) 

Public, Educational, and Governmental Programming 1,121,005 147,760 496,993 (349,233) 771,772 
Harlingen Convention Center 1,567,579 27,900 19,125 8,775 1,576,354 
Federal Forfeitures 434,128 139,573 446,559 (306,986) 127,142 

State Forfeitures 134,256 35,515 120,000 (84,485) 49,771 
Tax Increment Financing No . 1 1,472,726 284,332 2,000 282,332 1,755,058 
Tax Increment Financing No . 2 2,612,698 588,332 2,000 586,332 3,199,030 
Tax Increment Financing No. 3 470,391 903,473 572,000 331,473 801,864 
Debt Service 584,481 4,725,249 4,702,826 22,423 606,904 
Infrastructure 1,870,254 1,875,100 2,002,342 (127,242) 1,743,012 
Municipal Auditorium * 807,460 278,925 320,177 (41,252) 766,208 
Sanitation/Sanitary Landfill * 15,004,900 10,471,500 10,788,598 (317,098) 14,687,802 
Harlingen Arts and Heritage Museum * 48,349 92,821 123,113 (30,292) 18,057 
Municipal Golf Course * (613,134) 881,724 1,318,301 (436,577) (1,049,711) 
Motor Vehicle Warehouse* 7,919,568 2,612,980 2,578,432 34,548 7,954,116 
Health Insurance * 579,718 6,049,565 6,045,366 4,199 583,917 
Lon C. Hill Memorial Library 72,063 24,873 88,000 (63,127) 8,936 

Total $ 76,169,342 $ 107,367,761 $ 120,320,149 $ (12,952,388) $ 63,216,954 

*Working capital presented in place of fund balance. 

Prepared: 2/16/2024, 9:07AM 



ORDINANCE NO. 2024-__ 

AN ORDINANCE AMENDING THE REVENUE AND 
EXPENDITURE BUDGET FOR THE CITY OF HARLINGEN, 
TEXAS, FOR FISCAL YEAR OCTOBER 1, 2023 THROUGH 
SEPTEMBER 30, 2024. PROVIDING FOR PUBLICATION OF 
THE CAPTION OF THIS ORDINANCE, AND ORDAINING 
OTHER MATTERS RELATED TO THE FOREGOING. 

WHEREAS, the City Manager of the City of Harlingen has prepared and presented to the City 

Commission Budget Amendment No. 1 for Fiscal Year October 1, 2023 through September 30, 2024; and 

WHEREAS, amending the current fiscal year budget is desirable for clarity and is required by 

law: now therefore 

BE IT ORDAINED BY THE CITY OF HARLINGEN: 

SECTION I. That an amendment to the budget of the City of Harlingen, Texas for the fiscal year 

October 1, 2023 and ending September 30, 2024 (exclusive of the revenues and expenditures of the 

Harlingen Waterworks System, Valley International Airport, Harlingen Community Improvement Board 

Fund, Harlingen Economic Development Corporation Fund, Harlingen Downtown Improvement District 

Fund, and the Community Development Block Grant Fund) in the total amount of One Million, One 

Hundred Seventy-Four Thousand, Three Hundred Thirty-Five Dollars ($1 ,174,335) in revenues and 

Seventeen Million, Six Thousand, Five Hundred Seventy-Five Dollars ($17,006,575) in expenditures is 

hereby adopted. A summary of the budget adopted is hereby attached to this Ordinance and incorporated 

herein as Exhibit A and the complete detailed budget adopted by this Ordinance is incorporated herein by 

reference and shall be made available for public inspection at the office of the City Secretary during 

regular business hours. 

SECTION II. That the City Manager of the City of Harlingen, Texas, is hereby authorized to 

increase the budget by the amount of purchase orders outstanding as of September 30, 2023 . 

SECTION III. That the City Manager of the City of Harlingen, Texas, is hereby authorized to 

increase the budget by the amount of funds recovered for repair or replacement of property or equipment 

damaged by others. 



SECTION IV. That the City Secretary of the City of Harlingen, Texas is hereby authorized and 

directed to cause a true and correct copy of the caption of this Ordinance to be published in a newspaper 

having general circulation in the City of Harlingen, Cameron County, Texas . 

FINALLY ENACTED THIS ___ day of _______ , 2024 at a regular meeting of 

the Elective Commission of the City of Harlingen, Texas at which a quorum was present and which was 

held in accordance with TEXAS GOVERNMENT CODE, TITLE 5, SUBTITLE A., CHAPTER 551. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Amanda C. Elizondo, City Secretary 
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Ci tyofHarlinttn 

81.1d&tt ~ndment No 1 

FiscoiYter 1014 

Gff\tral LPdcer 

Account Number 

Awards and 

Granu 

Otpanment 

Rtql.lt~h (ncumbrancts Total D. script ion 

Street OW FM I Sanitat1on Otpartment 001-0Q00-303 60.01 11,000 12,000 Monthly Transfer Funds Corrected 

rO"'"'"'"'"-'-"'oo=:;C',',.e:',co~:"'oo"~'"'•~rs:-f""'-:-::R-~-,-~-,------------"00"-l·,()OO().=lcc1le>052:.QO"'--:-----,----,-'l:"'::"'-o-,----..,----,'l:"'::""j2024 1t'~TimeTernCommunityChalltnge -recogn~zedltlacC!If001-()()00·201 .97.01 

~ 
C1ty ManaJtr · Stvcs & ChrJ~ · Gtl'ltral / Tectwuul Sef'lices 

lee at · Sr-..cs & Ch rgs • Gtntral/ Utllllft1o/Communtullons 

Publ1c Rtlatioou/ Stare ofrl'ltC/ty Addrt!.s 

Adm>n Strvicn-Srvn & Chrcs · Gt<-itf"al/ ProftsSI0/\<11 Sti'VIcti 

Admin Servicts·Stvcs & Ctw&s · M•w:. /loa~s & Fishts 

Stvu & Chrgs · Mi'IC I Miscellaneous SYCS & (hJs 

Capita l Outlay/ Office Fumituft & [q\.flpm 

HR/RISk·General/ lnsuranct 

t.luniCJ!N'I Court · Srvo & Chrp · Geo-~eral / Equ1pment Rental/lea~ 

Municipal Court • Srvo & Chf1S · Malfll / Software Maintenance 

MuniCipal (OOJM • Srva & Chr&~ · MIK/ Miscellaf"IC'OUi Svcs & ChiS 

MIS · Supplin · General/ £quicmtnt Non.Capital 

MIS · Stvcs&Chrcs - Malnt/Cybtr.ecur•tY 

MIS · Capital Outlay/Offict Furniture & Equipm 

MIS · Cap.tal Outlay/ Ml«.tliantous [qu1pment 

MIS · Capihl Outlay I Software 

MIS · Cap.ta10utlay/Saftware 

PotKe · Supplie-s · Gerurral/ Ammunit ion 

PoM:e · CapitaiOutlay/OthtrTtwnBidcs 

Palo~ · Capital Outlay I Motor Vthics & Hll'avy [qui 

Patoc:e • Capttal Outlilly I Motor Vehic~ & Heavy £qui 

Pahc:ll'-<:apoul Outlay I Miscll'fiantOYS Equipment 

Poi•Ce-Cipital Outlay I Miscii'UilntOYs £quipmfflt 

Pahce - Stvcs & Chras · GII'OII'riiii / RtJiS., Trillvtl &lrill l<liflg 

Pollee· StYes & Chras · Generilll/ Mll'chu.l Eum1nat10os 

f lrt - Suppllts-Generai /Unilarm & S,fetySuPplits 

F1re · Srvo & Chras · Gll'nerilll / Utlhtln/Communitillt lons 

Flft · StYes & Chrgs · Ma lnt / lnter~ Service Chargt5 

Engu•,eering· Srvcs& ChrJ~ · GII'f"IC' rii/Praftss.lon a l SII'I'VICII'S 

Eng1nttrin1 · StYes & Chrcs · Gtl'lt~a l/ Prol~uionilll Strvicll's 

Encmewna · Srvcs & Chras · Generilll I P.-ofenionilll Strvlcu 

En&u"tll'trin& - Stvcs&Chrgs - Geoeriiii / ProftniotlfiStrvicll's 

[n&mll'll!ring · Stvcs & Chr&s · Millin!/ Software MillinltO.,'IoCe 

[n&inttring · C•Pitilll Outlilly/lm,....,mu Ot!wr Th1n Bldgs 

001·1101 -411.10-11 

001·1201 -412 .30..01 

001-1301 ·414.67-QO 

001·1399·413. 30-10 

001·1399-413.39-lS 

001·1399-o1ll.39·99 

001-1399·90480-31 

001 ·200H2ll0-40 

00 1· 221S·422l0·21 

00 1 ·221~422 lt-41 

001·2215·412 39-99 

00 1·2220-o122 20-30 

001 · 222G-422 31 ·50 

001 ·2110·904 .110-31 

001 -2220-904.80-34 

001-2210-90S.S0-61 

001-2220·905.80·61 

001 · J010-S01.20-23 

001 · 3010·904.80-21 

001 ·3010-904.8Q-32 

001 ·3010-904.80-32 

001·3010-904.110-l-t 

001·3010-904.80·34 

001·301l·SOUO· ll 

001· 301S·S02.30·13 

OOI·lS 10-Sl120·20 

00 1·3Si0-Sll.30-01 

001 -lSlQ-Sll .ll·Sl 

OOI·SOOS-602.30-10 

001 -SOOS-602.30·10 

001 ·SOOS·602.30-10 

OOl· SOOS-602.30-10 

001-S.OOS-602.31·41 

001 ·5005·903 80·21 

100 

161.13S 

170,664 

396.000 

48,236 

21,215 

9.7SO 

75,000 

1.263 

1,783 

"' 1,4111 

"' " 
14, 7)4 

1.222 

S.BSO 

6,240 

14,1123 

22.204 

6,733 

360,151 

so 
m 

8,932 

1,021 

2.6 55 

7,'319 

1,495 

2,1SCJ 

1,800 

1S,l21 

700 No budget WillS illdded lo r ut ility ll'xDtnses 

327 RO LL OVER PO•I6740-FAST SIGN 

9,750 ROll OVER POU48S1·E\IERGR£EN 

15,000 ROll OVER POa84SS2·LOAVES & FISHES RIO GRANO£ VALUY 

3,263 ROll O\I£R POt87270-{0NE STAR PRINTING & MORE 

1,7113 RO LLOVER POt8H63-lNSIGHT 

162,113S increase cos! for property & USYJI!y lnsutillfl(e 

Stl ROll OVER POt84109-KEROX 

1,4111 ROll OVER POtiiS6S!HYUR TECHNOlOGIES 

211S ROll OV£R POt840S7.CUlliGAN 

SO ROl l OVER P011014720·1NSIGHT PUBLIC SEGOR 

170,664 hpensn far Cybll!rsecunry ~ncident a l Ottobll'r 16ttl-TML will bt covering SSO,OOO of the 5220,000 totilll . 

14,734 ROll OV£R POI87225-INSIGH T PUBl iC SECTOR 

1,222 ROLLOVER POI'872ZS·INSIGHT PUBLIC SECTOR 

S,ISO RO Ll 0\IER PQII85273 ·S~troon ·willit~na on fina l invoice 

6,240 ROLL 0\IER 1'01185274 -Supf't'lan-waitln& an fina l1 nvoice 

14,823 ROllOVER POI3J934-GT 01~tubutors-Ammo an bilck order RII'(Jutst subm•tted 

22,104 ROllOvtR P()ji&5447.CJrclll' lndunrits-servicts oot Yll't t OfnC)Itted. Request subm•ttPd 

6.733 ROlLOVER P01&4198·Dana S1ftty Supply-willtm&loo UlllU to be delivered. RII'Qutst submitted 

360,151 ROlLOVER P018421S·Stl.S8E£ FORO. Request subm<ltll'd 

396,000 To PfO\ftde Audia/V1dll'o rll'cordint equipmenl w•th utility for thi$ FY. Approved by CC ao Nov. 1. 2023 

48,236 P!Jrcfla~ miiiPP'I'll wftware of ma1ar accodeoh illpproved by CC on 2/7/2a 

21,2 15 Rll'qunhnllht remainin1 balance of tnt LEOS£ Grillnt lrom previOUs years to be added to FY 24 

SO ROLL OVER P0183787-VAlLEY NIGHT CLINIC 

S12 ROll OVER P01116S39·GALLS 

8,932 ROllOVER P01181699·S0liTH TtKAS COMMUNICATIONS 

1,021 ROLLOV£R P018S838·MATI BROWN AUTO BODY SHOP 

2.65S ROll OVER POII545 12-EAJITHCO 

7,919 ROll OVf:R POt85006-PROFESSIONAl SVC IND 

1,49S ROl l OVER POMSS467·TERRACON CONSUlTANTS. tNC 

2, 3S9 ROl lOVER POliiSS749-PROF ESSIONAl SVC 

1,1100 ROll OVER PQII&4SIHSRI 

1S,l2l ROl l 0\IER PQII79324 -AMSTAR, INC PW2006 



Publ ic Works · S...~s • Gtnerall ( QUII9'Mnt Hon-C1pit.t 

l"ubloc Worb · CJptUI ~y I Motor 'hhoo & He1vy [qui 

Publtc Worb · C1p1111 Outl1y I Miscell.,tous [Q1,11pmtnt 

Publte Worts · Supplits · Gent< II/ St reet M1teri1ls 

P\IDM. Works · Suppl~s · Gentt"•l/ Street Mlteri.ls 

Public Wor~s · Sl'olcs & Chr&s · GenefJIILaundry & Un. form 51\ou 

Pubi1C Workt · Sf"IICS & CN&s· (qu1pmc!nl Rent1llle1se 

Public Wtlrtt · Srvcs & Chrcs · MIK I MIKeiiJntous Svcs & Ch&i 

Publtc Works • C.p.UI Out l1y I Motor VN~ou & Hu vy Equ1 

flvbiK Worts · C1p.ttl Oufl•v 1 Motor Vetl1a & He1vy [Qui 

PubiKWorb · CipitJ I0uti..,IMotOf'Vtf'IIC1 & HtJYVEQut 

l'uOIK Wotlts • C1pit .. Out lly I MIKetlintovs Equtpment 

fJubkl; Worb · Sf"lln & Owes · M•"" llntemll s.e ...... u Chlr&ts 

Pvb&ic Worb · SMs & Chras • Ml1nt l lnttm.t S.......ce Chirges 

PYblic Worlts · Cipitll Ourt.yl Motor Vthou & He1vy E~l 

P1r1ts tnd RKJtltion · Stvcs & Chrcs · Gener•IIEQuip mtl'll Rtn tii/Ltoase 

hrts and RtCfeoation · Su~.es · Gtneroall Oltm~al & Mediul Supph 

Pltkt Jnd ReCftltlon · Suppl~es ·G-ril l MIII'I IMin<:t Supplin 

Parlts lf'ld Recre1tion • Suppl~ts · Generlll Mlll'llfl'lln<:t SuPJ)IIH 

l'arb and RKru t ion · Srvts & Ovgs · Gtntul l Ut 11 it1t'V"Other 

Poarb and RKrU!I OI'I · Snon & O. gs · Gtnefl l l lal.ll'ldty & Un1form Srva 

'oarb lind RKI'eiiiOI'I · Snlcs & Chrp · GIHI~III L•oodrv & Un1f0f'm 5tva 

P~tlu iJnd RKreat101'1 · 5t'"IIU & Ctw-cs · Gentrtll Equ1pmt'nt Rt'ntiiAuse 

P~tk.s ll'ld Reocrul10fl · lmprymu Ottltr Th•n Bides 

I'J ril.slfldRecrut iOI'l · Cipitll0utlly i 15UtldlllCS 

''"'' aru:f Recrut1on- Cll)lt ll Outl1y 1 Motor Vth1c~ & Heavy (QUI 

P1rlts 11"111 Rtunt1on- C.piut Outlty 1 M•sc.elllneous EQU•pme nt 

P1rk.s oand RKrt~tJOn· Clplt.t Ovtl.., I MIKtlllntOUS Equipment 

Plrks lnci!Wtrtat>on -Supt)l ie1 · Muc I Mrsc.elll!'ltou!. Supplies 

Parts and Recrel!iof'l - Stvcs & Chrcs . Gtntrall A.dvertiwl& 

P1rlu 1nd Rtcrntion • Srvu & Chrl' - Gener1 l l Equipmtl'lt Rtfltl lllust 

Poarkland Rttrtltiori -Srw:s & Chr~ • Mosc I Tftl'l Senntn COI'It~ct 

Pulu lnd Rwtltion • S~ · ~ril l Chtmtca l lo Mtdic1l S...ppb 

P1r\s and RKftltion • Supolits • G-1111 CM<nout S. MediCI I Supol~ 

Plrb lncl R~ttrfl tiOI'I · Sf"lltS & Chtg!. · Mlll'll I lui I dines Mainttnlnct 

P1rk1 1ncl RecrcoltiO!'I · Srvn & Ov&!. · Mimi I 8Uildmgs Malnttflll'l<t 

P111t1 ll'ld Recrutioo - Srvu & Ctup · M11nt llmprvmu Other Thill SlOgs 

Park.1 11'1d R~ttrut iOfl · Srvc:s & CIWI' · M~tnt I M11tt~oantous Equ1p M~tn 

Ubnry · ~pplt~ · M1sc I Mlsc:tllantet6 Supplin 

l.lbrlrv · Srvn & CN&s • Mosc: I Mosc:tllll'leous Svt1 & Ch&s 

Ubr1rv · Srvc1 & Chr~ · Mow: I ~etlll'ltO\n Svu S. Ch&s 

"Minii'IC & 0~ · Srvcs & (hr&' · MIOI'It I Softwill't Mlimenanct 

PllnfWII & 0tY · Stvc' & Ctwgs • M1mt I SOftwlft MIJ!'Ittn•nct 

NOI'I ·0t>P-If1mefltll · Other f m1nc1f"C Ult1o· Otbl: I Otbc Ser¥1U -lnttrt1ol 

Hethn -Penonnel Sf't'"IIICf'\ · Poay I Clr Af lowu.ct 

Generlll.ed&ef 

A.CCOUI'It Number 

001-5010-611 20-10 

001-SOI0-90410-U 

00l-S010-90410-J4 

001-SOlS-611.20·70 

00 1-SOI S-612 20-70 

001·501 S-612.10·20 

OOI·S01S·6U.l0·21 

00 1-SO I 5-612.l 9-'i19 

DOI ·SOI S·90•.80-12 

001 ·S01S·904.10-32 

001-S.O IS-904.80-:U 

001 ·S.O IS·904.10-)4 

001 -5016-61) li-St 

001 ·5016-61l.l1-S1 

001-5016-904 80·)2 

001-6001·801 J0-21 

001-6010-80220·10 

001 ·6010·802-20-40 

001-6010-802-20-40 

00 1·6010-802 .10-01 

001-6010-802 J0-20 

001-6010-802.30-20 

001·6010-IOl.l0-21 

001-6010-&02.)1 -21 

001-6010-90210-11 

001 ·6010·904 80·)2 

001-6010-904 .10-34 

001 ·6010·904 80-l• 

001 ·6020-80).29·99 

001-6020-801-lO· II 

00 1-6020-80J.l0-21 

00 1-6020-80))9.(11 

001-6010-aot-20-10 

001-60lCHS04-20-10 

001-60JO.ao.t-Jt -11 

001·6030·804-31-1 1 

001-60)0·80•· 31 -ll 

001·60l0-104· ll ·J.t 

001-6210·1 11.29·99 

00Hi2lO·Illl9·99 

001-6210-lll 19·99 

001-700 1·701 lt ·•t 

001 ·7001 -701 ll -4 1 

001·1090·9Sl90-CI2 

001·120S·1211().(11 

001-7217-729 10-01 

A.WIId!.lfld 

Granu 

Dtplrtmtl'lt 

!Wqut sts 

50,lSO 

2),44 1 

91.0Sl 

217,)30 

SO.JSO 

26,04) 

s.ooo 

...... 

10,000 

6.469 ..... 
217,196 

PnorYCif 

Et~tumbrances 

7,)62 

t•.4oo 

10,S l7 

710 

4,7S4 

2SS,Ol9 

3.211 .., 
499,44) 

lSl 

"' "' "' '" .. 
S,6S2 

1.295 

1.'99 

S,JOO 

67,694 

49,4S& 

6.104 

1,070 

'" 
"' 2.987 

2.100 

500 

1,08 1 

1,476 

212 

'" 
ll.060 

) ,296 

Tout 

7,362 ROLLOVER P0186'JSl-CUBIC ITS, INC. 

S0,350 Pl.ll' t hue ~~~ IPCI<OWd by CC on 2/1124 

Ot>KnptiOfl 

1•.-oo ROll OVU P0 •86072·Cuboc ITS, In c. ·Wi ollnC Ol'llflffiC: tOI'Itroller producu 

20,S17 ROll OVER P011li06-UPP£R VA.U[Y MATERIALS 

23,441 S•dtw•lk Of\ O..utllfld l"'ffi"OYemc!l'll prOject IPPOvtcl ~ CC on Dec. 6, 2021 

710 ROll OVER P01838S9-UNIFIRST 

4,7S4 RO LL OVER P0•87]2HQUIPMENT SHARE 

9 i ,OS1 1684 h OOT INTERCHANGE l..A.NOSCAPE MA.JNTINANCE A.FA. 

2SS,Ol9 RO Ll OVER P0115SU0-FREIGHTUNER Of AUS TI N. Reque$1 subm1tt td 

217.310 Purchue Tr~etor & l5oom Mower IPP<OYtd byCC on 2/7124 

SO,lSO Pvrc:NwurutlpprovtdbfCC01'12/7n4 

26.043 Purcl'll~ of ltflPI!\1 rnachont 1ppraved by CC on 2/7n4 

3,218 ROU. OVER P0187lOl-KINlDCH EQUIP 

48S RDI.LOVfR P0 187l4 2·UNITEO DIESEl & UfT 

499.443 RDlL OV(R P0 1Il94S-I)ouett fretlhtlo t~t r ·Wiifi fiiiO rtcf'ivt ul'llt 

lSl ROLL OVER P0114S16·1CEROlC 

67S ROLL OV ER POIS7103·AQUATIC COMMERCIAl M>LUTIONS 

4JS ROLl OllER P011l951 -GUA.J A.ROO TURF fARMS 

61S ROLL OVER POII66J4-CENTRAL PLU MBIMG & ElECTRIC SUPPLY 

949 ROLL OllER POIS4211·HARUNGEN IRRIGATION DISTRICT 

60 ROLL OVER P0183966-UNJFIRST 

S,6S2 ROll OVER POII4742·UNIFIRST 

1.29S ROLL OVU P0117122·SUNBHT RENTALS 

2.999 ROll OVER P018619l ·A.CS FENCE 

S,300 ROll OvtR P0 182414-GOMEZ MENDEZ SAENZ 

67.694 ROl l Ovt:R P018717l-80SWHL EllifF FORD 

49 ,458 ROLLOVER P011564Z2·MONTONDO TRAILER 

6 ,1104 ROll OVER P0117l41-HOUDA.Y OU TOOOR O( COR 

S,OOO To purchut m~terials for tl"te 20241t'1 T1mt Tun Community Chlllengt 

1.070 ROLL OVEA P0•15Sl71·VA.llEY MORNING STAR 

S4S ROLL OVER PO•I1222-5UNI5HT RENTALS 

30.000 Approvtd by CC to be mowd from CDBG ludcet 

16) ROLL ovt:R P0•8S125-THE LIFEG UA.RO STORE 

2.~7 ROll OVEII P018710l·AQUATIC COMMERCIAl SDLU OONS 

2.800 ROLLOV£11 1'018SSSS ·SOUTH TE ICAS POOlS 

SOO ROLL OVER POII&6SONIUD'S QUAllll PlUM liNG 

1,081 ROll OVER POU62lO·lEwtS ELECTR IC MOTORS 

1,476 ROLL OllER P0186460·AlANIS CO NSTRUCTIO N CO 

212 ROLL OVER ~87046·D8 DESIGNS 

262 ROLL CW£R P018 7016-D8 D£SIGNS 

10.000 RtPI" to tl'lc llbr•rv ..::to$11 tn the Park. 

lJ,060 ROLL OVER POI801 60-SUf'ERION 

) ,296 ROLL OVER POIIS128·SUP[II ION 

6,469 Uf'ldtr bud&tted for tht loan p,~ymtnt 

4,800 (II IIIOWintt WU not bud(tttd 

217,196 Hl rtlnctnArumlls.ntlttr5!1rtOperations8ud&fl 

J 



Hetlth-Anim1l Shelter · Personnel SerYitti • Pi'f I S.l1ries · h rt· Tome 

Heilth-Anomil Shelter- Per1o0n1'1el Svcs . Senefots I Coty FICA 

HeJith -Anomll Shelter · Peuonnel Svo · s-fiu /Ci ty Medic1re 

Hulth·Arllmil Shelter · Perwnnel S"'1:3. · Senefits I City TMRS 

Hetllh-Amm•l Shelter · Personnel SYC. • Senefits I City He1lth tnsuunce 

Hulth·Antmll Shtlter · Personnel Svcs · Benefits / l ife lnw r1nce 

Hfllth-AmmJI Shelter · Personnel Svcs • 8et'lriih I Worker's Compensl!oon 

~JIU'I·Atltn!J I Shelter-Suppl ies · G-r•l/ Offi<:t SUpploes 

HtJitti-AI"IimJISMiter-SUpploes · Gt>ntriiiOffice Equ•p/FurnNon·C•p 

He<~lth·Arlimtl Shelter-SupPiit'$ · Genertl I Cle1nins & linitoriil Sup 

Hulth-An1m11 Shelter-Supphes • Genl!'l"il I Chemoul & Medoiul Suppls 

Heilth·Anomil Shelter-Supphes . ~rtl/ Uniform & Sifety Supploe 

Heilth·Anomal Shelter-Supplies · Mosc I M•uel!.neo'-U Supplies 

Hulth-Amm1l Sheltt r-Srvcs & Chr&s. M1int 1 Fuel 

He..lth·Anlmll Shelter-Captli l Out11y I Motor Vehou & HeJvy (qu i 

Pubhc Sui*dlncs · Supplies · Gtner~t I Office Eq uo p/Furn Non-<:tp 

Pub'oc 8lolild1n1S · Supplies · GentrJII EqUipment Non·CapitJI 

PublocSuildons s - 5rvcs&Ctu-&s ·Gener•I I Proftnoont1Services 

Pubhc Buoldoin1s · Srvcs & ChrJS · Geneullliundry & Unifotm Sr'Vo 

Publoc Su ildinss · Srvcs & Olrts · MJint I Suoldm1s Milntentnce 

Pub'ic 6ui«t in&s · Srvo & Chr1s · Maintl6uild1n1s M1inten1nce 

Public Suildincs · SfV(S & Chr1s · Miol"'tl SuoklinJS MJinten1nte 

Publ ic Suildincs · Srvcs & Chr1s · Maint I B1,11Idon1S M1inten1nte 

Publ ic lluildm1s · Srvcs & Chr1s · M1int /lmprvmts Other Thin BideS 

Public Blllldin&s · Srvu & Chip· Mltnt ltntemJI Serv~ce Ch1r1es 

Public Bui ldm1~ · Srvu & Chr&s · M1ont l tnt~rnil Servoce Chir&es 

Publ ic Sut ldoncs · Sr-vcs & OII'Js · Mtw: I Mtsctll•nwus Svcs & Chcs 

Pub6ic 6ulldn"IJ!i · Sl"¥(.!; & Chr1s · Mtlo( I Mtsttll1neous 5vcs & Chts 

Pu!Mic Bu•ld•n&s • s.rvcs & Chrcs · Mow: I MIHtllineous Svcs & Ch&s 

Pub'oc 6uold1nt s · Srvcs & Chr1s · Mosc I Moscellineous Sw:s & Chgs 

Publ•c Butldonas · Srvcs & Clvp · Mist I M;,.cell•neou:o; Svc1 & Chcs 

Publoc Swldon&s · Cipotill Outliy l lmprvmu Ottl1!1" Thtn Bldas 

PubiK B\ollldifliS · Cilpihl Outl1y llmprvmU Other Th~n BldJS 

Public 8Ui1don&s • ( i p itl l Outl1y I Buildinc Improvements 

Pubkc Bulldon1s · C1pilll Outliy / Buildin& lmproVI!ments 

Pubhc Bu•ld•nas · Capiul Outl1y llmorvmts Other Thiln BldJs 

PubliC Buofd,nss · Capi l l i Outl1y I Motor Vehocs & Heavy Equl 

8ui!Onllnsg - Pers01'1nei Serv•ces·Piy/C.rAUowlnce 

Buold•n& lnsp · P"sonnel Serv1u1 • PJy I »>1nt1 · Full -Time 

6u ol din& lnsp, · Personnel Svo · Benefits/ Coty FICA 

lu•ldo na lnsp, · Pen onnet Svcs · &enefiu I City Medkirt 

6uoldonc tnsp · Personnel Svtt · k ntfots I Ctty TMRS 

luoldinc lrt'Sp · PersonnelSvo · Benefon I Coty Hulth lnsur1nce 

Sutkhnt lnsp · Personnel Svcs · Bentfits / lofe 1nsur1nct 

Buildin& lnsp · P~rsonnel Svcs · knefits I Wor~et 's Compens1Uon 

Buildi"'' lnsp · Supphts · Geneflll OffKe Supplits 

Genefl l ledatr 

Account Number 

001 ·7217-729.10..02 

001 ·121 7-729.11·01 

00 1·7211-729.11-o2 

001 ·7217-729.11·11 

001 ·1217-729.1 1· 21 

001 -7217-129.11·22 

001·1217·129.11·11 

001 -7217-129.20.01 

001·1217·729.2()-()2 

00 1·7217-729 2()-04 

001· 7217-729.20-10 

001 -7217-729.20.20 

001· 7217·129.29·99 

001·1217-729 Jl-52 

001-7217·90480·12 

001·1220. 721 20-02 

001·1220..72320..80 

001·7220·721.30-10 

OOI-7220·12l-30·2<l 

001-7220-72311 -11 

001-7220-723.11 ·11 

001 ·1220.123 11·11 

001· 7220-723.ll ·ll 

001· 7220·121.ll·21 

001·1220·721.11-51 

001·7220-721 ll ·Sl 

001 -7220-721-l<J-99 

001 · 7220·121 ·19-99 

001-7220-12].)9-99 

001-722G-721· 39·99 

001 -7220·721-19·99 

001 -7120-902.80-12 

001·7220..90280-12 

001·722G-90211CH1 

001·7220.902.80·21 

001· 7220·901.80-2 1 

001-7220-904.10-32 

001-HOS-731 10-01 

001 ·HOS-731 .10-08 

001 -730S-711 tt-41 

001·730S-HU I -42 

001-730S·1l1.11-l l 

001·1lOS·Hl.l 1· 21 

001 ·710S·7311 1-22 

001-730S-7llll·11 

001 -7305-7)1.2()-41 

Aw1rdsand Oepanmtnt 

Gnnts Rtquesu 

46.800 

16,368 

).828 

2),3)8 

S7.S9 l 

ll2 

'" 
14,7S6 

2.770 

300 

&4,4~1 

s.ooo 
30.000 

S0,1SO 

ss.ooo 
).600 

1,410 

'" 4,862 

12,260 

lOS 

PriorYtilf 

2.319 

9.741 

l .SOO 

'" 2,74S 

2.712 ... 
2.300 

17,192 

'"" '"" m 

'" "' ,. 
800 

1 ~,112 

161,441 

102 

ts.ns 
12,92S 

Total 

46.800 H•rhn&en Anim1l Shtlt..- Stlrt Oper1tions Budset 

16,3611 Harlin&en Anom~ r Sheher St1n Oper~t•onl 8ud&el 

1,828 H1rl1n1en An.m•t Shelter Stan O~eflt oonl Sudset 

21.318 Hirl lnRtn Amm~l Shelter StJn Operltoont Bucl&el 

57.593 Harlincen Arum•IShetter St.tn Opeutoons Bucl&et 

112 Har lincen Anim.l Shelter St1n Operit iOns 8ucl&ct 

S02 H1 rlo nsen Aninwl Shtlte• St<Jn Ooer<~toOf'ls &udcet 

381 Harl in&en Arnnwl ShelttrS tiln Opefltions &udJtt 

888 Harlmaen An•m•l shelter St•n OpeUI10ns Bud1et 

14.7S6 Hir11nltn Antmll Shelter Stirt Opeullof\S Bud&ei: 

2,170 H~rlin&enArnm•ISht l terStirtOperationsBudcet 

100 H1t1mcen Arnnwl Shelter Stan Opefitions Bud1et 

&4,4~1 H1flin1en Antmil Sheltet Stln Operat ionS Sud&et 

S,OOO Hirloncen Anomil Shell..- Sttrt ()pefltlons Bud&et 

30.000 H11lin1en Anom1l Shelter St~rt Optrll10ns Sud1et 

2,1 19 ROll OVfR P01812ll·Moty·ltlf·SIIJ f repl1cement 

9,741 ROll OVER P01872ll ·Moty·lite·sta&e repi~Cement 

1.SOO ROll OVER P0187l66-CiSI Enconeerin& Covol & Survevon&-010 st ructur ill Review & Inspection 

876 ROll OVER POI83'J6S-UNIFIFIST 

2,74S ROll OVER P018667S-Hirlinltn Gliss·ll ol Cell Wofldow 

2,712 ROll OVfR POr868S8 ·A~mo Ooors··FIOe Stition 1180v..-hud Door II 

664 ROLL OVER P01862S1·AlUEO FIRE PROTECTION 

2,300 ROll OVER PQIII7209-MtUI Wood 6 uolder-Emeraencv Gl'ntfltor forth!:' fuel pumps Of'l COfl"lme'fte 

17.192 ROll OVf:R POI864'JS·hctll ty Solutoons Group.City libriry, Plflr.l"& lot li&hts 

SOO ROLL OVER P0186US·ANOREA'S WRECKER SERVICE 

500 ROLL OVER P0187217-RAYMONO'S AUTOMATIC TRANSMISSION 

722 ROLL OVER P0183768·HYORO SYSTEMS 

676 ROlL OVER P018l908-KON E 

128 ROLL OVER P0184042.CUlUGAN 

56 ROll OVf:R POI84041<UUIGAN 

800 ROll OVER P0186017-RGV FIRE SAFETY/SECURITY 

15,312 ROll OVER P01187261·0 .H. Piet Comp~ny - Si lly Port overhud door rtpl~tement 

161,441 ROLL OVER P01187169·Atl1ll Generil Constructoon lLC-OlD Renov~tion 

702 RO Ll OVER POI8S802-Ethos [ngoneerin&·DID ltlll\s & Specs 

1S.22S ROtl OVER P0187189-Te•n Chiller- City Hill RTU A/C Repl~tement 

12,925 ROlL Ovt:R P0187JS6-Te•n Chiller-A/( for EOC 

S0.1SO ~urch1se unot 1pprov«< by CC on 2/7/2A 

55,000 Deputy Choef Buil d!~~& Pos1t1on 

1,600 Deputy Chief Buildina Po$it10n 

3,410 Oeputy Choef 8uildinc Po"tion 

798 Dfoputy Choef Bu•ldmc Position 

4,862 Deputy Chid Buold!n& Potitlon 

12,260 Deputy Ch•ef ll uoldon1 PoJi tion 

19 DeoutyChiefBuildin&Poslt ion 

l OS Oeputy(hief8utld•n&Position 

94 ROLL OVER Pot8667G-OO~ BUSINESS SOLUTIONS 

I 



Gener;~IL~ger 

Accouot Number Tot•! Oucrlpto ol'l 

~Build~"'~· ll ,~oo~· 5;"""';·~· ·~G~~~~oi ~/Bo~ol<~o~, M>~O~I''~';~,,~, &~P~'""~'======Oil~l·~7l0~5~· 1l~l~. l<l~·5~l=~===~==~~==~~l~>8~=~~15~8 ROUOvt:R P0·8~63·1NHRNA110NALCOOE COUNC IL Tot;~l GMeri~l f und hpendotures 2,009,191 S 2,01S, 27S S 4,024.666 

TOMISCOUfi.T 

hpH~ditures 

~ies · Geneuf / Equipment Non.Up~tl f 104·604G-803.2G-80 4,921 4,92 1 ROll OllER P0187127-t0WE 'S HOME CENTERS 

~5r«~o~&~Ch~~~~· ·~G~'"~"~'I~/C~o'~"~"~<L~obo~,~~~~~~~~~~~~l04~·~6001~·80~3~.3~0.~60~~~~~~~~~~~~~~7~5~l ~~~~7~>1~ ROLL OVfRP0•8692l ·MEMCOSTAFF ING Tot;~f Tenni~ Coun Fund Expenditures 5.6n S 5,671 

Hot~ Mott l 

~ 

f"""==.&=.Chi'""-O·-"M"'; K'-'/';:':'~,Oc;:';':'C':,;;:mM:;'i~':',';':::IF.:.::':':';:.:,_:::'":::.;,,,,.,.,-------"10"-5·;::c61c:.9 .. :;:8,;l<"'. 3:!:9·"'33'---:-------,,-----:---":::::c::;~:=--=,-----':.:::::":;~:Cj ·ROUOIIERP0"86647 -Texu CMiers·A/C forPet1ormin&Aru 

HAAUNG(N CO NII£NTIO N .. VISITOIIlS BUIUAU 

~ 
CVI · Srvcs & Chrgs_-<iener•l/ Oues,Mt'mbenhlps & Subscr 119-6S0 1·6SO.l0-10 400 400 RO LL OllER PO,t34039-TE KA.S HOTEl & lODGI NG ASSOC 

CV8 • Srvcs & Cl'lrg~· General/ Ouet.,Me<nb«ihlps & S.Ubs<: r 119·6S01-6S0.3G-l0 990 990 ROll OllER PQII85S06·TEXM ASSOC.OF CONVENTION 

CV8 • Srvu & Clvgs· M+ w: I Tola'olm Promotrons 119·6SOl·6S3.19-60 SO SO ROl l OllER P018Sl74-MPC STUDIOS 

CVB ~o & Chrc~ - M•sc I Tout o~m Promot•ons 119-650J-6S3.J9-60 9.021 9.0ll ROll OllER P0186794-TEKAS MONT HL '!' 

~C'I~8 ·~5<v<~o &~C~h~• ~··~M~oK~/~R o~of~oo~l~~~~~~~~~~~~ll~9·~65~04~·6~5<~.3~9·~84~~~~~~~~~~~~~~1,3~1~1 ~~gl~,l31l ROLlOIIERPOU4882·MPCSTUOIOS, INC. 
Tot;!! Haflu•cefl Conventron Centl!l" Fu11d [JlPMditurn u,77S S 11,775 

GIUMT AWM DS FUN D- IImiUCl[O 

Revel'lu~J 

Pollee · Ftdet~l Pns Thru I Home Sec Gr;~nt Prot·PD 

HtOillth · Feder;,! Pus Thru / C0\11019·HHS001076300000 1 

120-oooo-lSO lS-()6 2,402 

120-()(l(l()-350lS-2 7 166.852 

2.402 Gt2206 AwOilrd rnun~.td by Horne l ;~ndSecurotyGr;~nt O.vrsoon To S35.241.89 

166,852 Gl21 15 Roll ovl!l"from FY 2021 to FY 2024 ind revosr n& tht tota l to reflect the amount lor m~nor rtflovat•ons 

r""~·:··:·:'""~'~"~''~"@"~'intH~·~~~''"' ~··~"'jhon~··~~=::::======~ll~O.OIJ00.~~·~71~2~3.01J~=c:::i' ·~06~5,~llll I====:c===::J=:·~·06~5~,l~ll~ ·l O~IIec:mosStrtet lmpr~mentsPro,ect r Tot;~l GrJnt Aw;~rds fund - ll~tricted Revenues 1,234,375 S 1,214.175 

~ 
Polict Aw;~r ds P rogr;~m s · Suppllt'S-Gtni!I"Jl / fquipi'Titnt Non-C;~prt;~! 

C;~p,t;~IOut l•vi MotoriiM+es & He•vvEqui 

Enci~enn1 · C;~poiJI OYtlav I DraitiJgt Protects TOEM Jeflerwn Strtet 

Pvbltc Worts · Srvn & Chrp · Gtntrll/ Proft>noon;~l St!rv+Cts 

Up1t1l OYtln I lmprvmu Other Th;~n Sldgs 

COBG · C;~pit;~l Outt;,v /lmprvmu Other Th•n Bldg~ 

CJpit ;~l Outl•v ltmprvmu Oth..- Than Bldp 

PubliC Worb · 5rvcs & Chrgs · Gen..-•1/ Profeuiona l5ervkts 

EnJ+nttfl"l· (;~pi t;~l Out l ;~y /lmprvmbOthoer fh;~11 Bldgs 

~wud Procr~ms · Srvu & Chr&~ · Generl1/ Profeuional Servires 

P~rU Awotrd Pfogr~ms · C1pr111 Oud•v I lmprvmtsOth« Than Bides 

P~rls Award Pro&r;~mi · C;~pot;~l OutiOil'f /lmprvmu Other Thin Bides 

Parks & Ate AwiN"d Pr ocr;~ms . C1pital Out!JV /lmptVmts Other Th;in S!d&s 

Hulth COIIIO AwJrd Programs • Srvcs & Chr&'i · Genl!,. l I Equopmt>flt RentotiiLnst 
Hel llh·Supphes · General / Office SupphH 

Health-5f'VU & Chrgs • Gl!fler;~l / Equrpment R ent;~l/lust 

120-J014-S03.20-80 

12G-l04S-904.80-32 

120-5()0&.903.80-40 

120-501S-612.lG-10 

120·5019·903.80-2 1 

110·S023·90J.80-21 

120·SOS6·90l ·80·21 

120-S059·602.JO-l0 

120-5061·903.80·21 

120·6016·802.30·10 

120-6016-903.80·21 

120·60 16·901&0-21 

120-6021 -903.80-21 

120-72 11 -721 30·21 

120-7212·721.20-01 

120-72 12-721 .10.21 

t 20·7212 ·72l.ll-S2 

2.402 

1,065,121 

7,715 

28,980 

1.101 

60,000 

26.958 

3,471 

72,274 

i,S3S.S34 

18.366 

0,500 

14 2,806 

1.070 

1)4,7)2 

1.149 

2,402 Gl2206 A.wllrd onttused b'f Homel~nd 5tcuritv Grllnt D+YlSIOtl To 535,241.89 

60,000 ROLL OllER P0•86514-CJidwe ll Countrv ChPVrolet.P;~rts nl!tded to be installed Gt2108 

26.9SS ROLl Ovt:R POtt80476-HOSIINfRASTRUCTURf GROUP PW20l3 

600 ROll Ovt:R PO tf80167-ACCESSIBILt lY CHECKS & CONTROl PW1801 

] ,478 ROU OllfR P0118«92 COBS. FENOl EV. & ASSOC PW2J04 

1,065,12 1 l os llt>i:+noi Sir HI tmprovemt>nts Pro1ect 

72,274 ~Oll OllER P0• 8Sl71 TEKA.S CORDIA CO NST PW2003 

I,Sl5,S J4 ROll OllER P011816B7-Clllll5VSTEMS ENGINEER ING G1227l 

18,366 ROlL OllER POII8687l·HOSI INF RASTRUCTUR£ PWZlOS 

6,500 ROlL OllER POII11929 HANSON PROFESSIONAL SERIIlCfS PK181 

142,806 ROlL OllER P0• 77600-G & G Contr;~ctors·p!'OJtct not closed Pk 1801 

1,070 ROlL OllER PQ,t85ll5-IIAUEY MOR NING STAR PK1801 

ll4.7l2 ROll OllER P01&6l49-Han10n Prol e~li Ofll l Servrce~ ·on 101111 prOjtct 

3,149 ROll OllER P0•8469HN TE RPAISE RE NT·A·CAA Gl2171 

7,715 Gt221 5 Roll aver fr om fV 2013 to FY 2024 l nd revisongthe total to reflect the 1moul'lt for minor renovJtions 

28,980 Gllll5 11oll o:Net from fY 2023 to FV 2024 Jnd revisifl&llw total to rellect the JmQIA'll for minor renov•tions 

7,102 Gt221 5 Roll o:Ner trorn FV 2023to FV 2024 1nd revis+nc the total to reflect the 1mount for fT\tnOf" ttnovations 

I 



Health · Opital Outl~y · M1K [quip 

He1lth·PforwnMI 5et'VI(:ti · P1y / S.l.-ies . Full· T1mt 

ftultk-Perso"'wl Servocu ·h~lits I C1ty FICA 

Ht~th·Personnel s.er-..cts ·hnel<ts / C.ty Medlure 

Ht.tth·Pers.onrwl5etv<(tS ·knefits / CityTMR5 

l"'ulth·Pets.onrtel S.IVItts ·Berte flU I City He 1Ith lmur~nce 

Hulth·Pruonnt( SeMen ·Botrtefiu /l•ft lrlsur1nce 

Hulth·Perwnnel Serv>«!s ·lltntliU I Work«' I Comprm.~~hon 

Hulth·Stva & Chrts • Gentr~l/ RecK .. Tr1vrl & Tr•inil'l& 

Hulttt.s.r...cs & Chrcs • Ml fnt/ Sottw•re M•mtet~ancr 

Award Procrams · Cap~tal Outlly / llui&d<ncs 

Award Procrams · 5NCs & Ctwas · M<sc I W;ner 5ynem 

Award Procr~ms · Capitai Qu'! l ay/Orau''I• Project~ 

Award Proct~ms · Caoital OU11ay I Dr••ruar Projects 

Award ProlfiiT'IS · CipitaiOutlly /Orll rw&eProjects 

ISS,7S4 

45,000 GI221S RoU o~r from FY 2023 to FY 20141~ ''"""'"" tke tota l to r~nect tlw atnount lor mU'IOr renovations 

78,0SS GI1HS Ron 011er from FY 2021 to FY 2024 lnd rr.oisln& tlw total to rt>fk!CI tlw am0tr1t IOf' 11\11101' renovatiOt'li 

~.2SO GIB02 R"'sed the blld(et amount lOt PHIG &rant year 2 and needs to be added to FY24 

1.9&4 Gl2l02 Revm•dtl'le b!Jd&et amount for PHIG lrlnt yur 2 ~ ne~ to be Nded tO FY24 

912 GI2302R"'wd t~ bud&et •mount !Of ~IG &rant~~~ 2 and needs to be l dded to FY24 

5,680 Gl2302 Revosed the biJdcet amount for PHI(i pant ye•r 2 lnd nnds to be added to FY14 

8.487 G12lll2 ReVIsed the bud&et amount for PHIG ' ""' ye¥ 2 a nd needs to be adOed to nz• 
70 Gl2302111tviMd t/w budan amQiM'lt for PHIG Jr<tnt "¥ 2 and ~ds to be a~d to FY24 

122 GIB01 R-d the buC,et amount for PHIG Jf<tnl year land netd!o to be added to FYll 

1,229 G12l02 R~1wd the bud&tt amount lor PHIG aranl'f*llf 2 1nd needs to be~ to FY14 

9,415 Gl2302 ~wd the budtet •~nt for PHIG l"nt yur l•nd rteeds to be HOed to FY24 

] ,471 Gtll02 RrVI~d the bud&et 11"1'10\lf'll lor PH IG aunt yur 2 10'\d nuds to be Hded to fYl4 

155.7>4 ROll OVEJI P011226J-GIGNAC & ASSOC. Pl l101 

5.158.>47 ARPAFunlklor HWWS 

1,602.211 AIIPAfu~ch 

138,449 1)8,449 ROll OVER P0186ll2·Xyltm Oewaterinl SolutJOOs·Wiiunc on pump to be Oehvered 

26, 100 26,100 ROll OVER P01Sl56J.CIVIL SYSTEM ENGINEERING Gll2SO 

Aw~td Pro1t~ms · Capital Outlay/ Drl tnll t Pl'ol"cu 1111,595 111,595 ROlL OVU P018l664<0NSOR ENGINEERING GI22SO 

Awlld Proet~ms • CIP.tal Outlay/ Dt~ll'laJe ProjtcU 13,210 13,210 ROll OVER P01&4489·5AMES Glll80 

Awlrd P<OJrlms · Cl piliit f Outlly/Orlil'lll l! ProJects 41,% 41 ,505 ROll OvtR P0184490-R. GUTIERREZ ENGINEERING GIZ280 

AW<l rd Proat~ms · Clpi"lll Outlay /Orltnalt' ProrKU 1,700 1,100 ROll OVER POI8449l-GU1mln & MUI'IOt E111 & 5urvey.ne Gl2280 

Aw~td Proerams · C•pit~ Outlay I Dr•ll'lile Projem lS,1!JO 15,750 ROI.L OV£R POII&456l·SWG ENGINEERING Gll280 

Aw•rd Provams · C1pi1~ OU!Iay I OraJRIII! PtOt@Ch ),170 3,170 ROll OVER P018449l COBB, ~ENOUV. & ASSOC GIZ!80 

Aw~td Procrams · Cipotal Outi•y I Dflll'llle Pro)fcls llS,450 ll5,4SO ROll OVE R PO .. S166-1EDSIINFIIASTIIUCTL.ME Gl2280 

fA"'w'"''d"-P~':!'"' " '':=''mc:c•...:· <:.•P:::::=~Ou'i:G:"I,~:z,::..:',"'::::w::o'~7:"':'-,,'='::;'?'10d::'RH":' ,-::-ric:-,.-;-dE;-o--:....,=.,,-,.-, ----"===='---:---:-::::-:::::--,;------,----,-l.::'~"'~::oo:::,:-, -,,:--:-ll:c, l::'!~c:::oo:::,.;, ROll OVER PO•I51'34·HAlff ASSOC G122&0 

P'EG PfiOGRAMMING 

MIS· C•pit.t Outlay / ~Jh suhrteovs Equ!pmt'nt 121·1301-4114 20-02 1S1 757 ROll OVER ~IS•1S·CDW·G 

MIS· C•Ciit•l OU1ily I MJM:tlllrttOu' Equopnent ll1·1J01·904 80-14 1,755 l.7S5 ROll OV£R P0185419· ADORAMA. INC 

Ul~ CaoitaiOutlly/ MosUIII~$(qutpment 121· 1J01 ·90410-]4 6,SOO 6.500 ROUOVERP0186419·1Uvtlf 

~~~ Cap~ll l Out11y/ Mtsctfl l neous Eq111pment ll1·1l01·!104 .1~)4 122,085 122,085 ROll ovt:R POfi&1120·VISIONALlT'I' 

FM"'~--· '::'::;'":::•1.="""'""'''"-'';'~,:::' :7;~~;::' :;;;:;,<:::~;::"'","'~'r;'"'~=•::O,:.-:-od;-:Gc:-,.-,m-m-,-"'""""''-"'-"-~-,""'I"'P<~G I"h-,.-"'.!."-7,~'-"~~"',:"'·'l00=.80-=l<'---:-------,;------,---::',~O'l:99=B";-, -,,,----,,,:'~"::~'='':;,ROll OVER P0187242-GRANICU5 

HAAUNGEH COHVUITION CENTER _,., 

~SN~<~S~&~Ch~~'"~---~M~.,<~/~M~•K~<~II o~"'~""~S~~~•~L~Ch~•~~~~~~~~~~~~l9~- I S<l~l-'~S~O.l~9~-99~~~~~~~~~19~, 1~"~~~~~~~~1~9,1~"3Con~nt <onCenttr<hro'tmasTrteSetup/Bru~down/Stor'le· Total Hlriinten COI'IVention Ctl'ltr r f!JIId Upenct.turti 19, 125 S 19.1ZS 

r£DO.Al f0ftf £1TURU 

~ 
flollce · Jutt JCe · Supplies · Mow: I Ml~rlllntOU$ 5upploes 

P'ohu · lulttce · Capital Ovtilf I Motor Vehin & Huvv Equl 

'ohu • Trus.urv· C1p1tal Outlay I Motor Ve-hta & Huvy Equ• 

llO· lOIO·SOll9·99 

llD-J010·904.8C).)l 

uo-JOU·90410-H 

00,000 

100.000 

1,559 

40,000 Needed lor purch.iMliO be m~ele UwouP, out the Ft!.UI yell 

UXl.OOO Nredtd for put"thaset to be made Tlvouch out the 1tsul yell . 

l,SS9 ROLL OVER P0416514..CIIdwfll Colll'ltry(hevrole1·Paru needed To be ii'I!IIUtd. RtQuell wbml!ttd 

I 



STATt: FOftFliT\J Rt:S 

~ 

Generii Ltdter 
Account Number 

o~nm~t 

RtqUHU 

PrlorYnr 

EntumOuncts Tot1l 

Pollee - Stit t - Srvo & Ctv11- Gntul/ Rt&IS., Tr o~Y't l & l rJinins lll-)()16-50130-ll 20,000 20.000 Needed lor tr~vtl 

[Po~I<~•~·S~"~"~· ~C•~P"~•I~Ou~l~loy~/~Mo~I~~~Voh~in~&~H~"~"''~fo~~~======~I3~3·~30~16~·004~00~·~32=~===~~==·~0~.000~~===~==~40~,000~Needtd for purchl~stobt m1dt b Totll lnfrultucturt Fund Expenditures 60.000 S 60.000 

MUSTRUCT\Jltt: fU NDS 

"'-'ttie Works - M~ttnln<t- Strtct/ Rneo1l & OY'trt1y 397-SOlS-612 10-o1 45.971 45,971 ROll OVER ~1047G-REIM CONSTRUcnON PW2005 

~,._~~W~oro~·~"'~"o~I~~'"~"~· S~u~ .. ~~/~ .. ~ .. ~-~&~Ov~o~rl~•v~~~~~~~~l9~1~·SO~l~S~~l~>1~0.()~1~~~~~~~~~~~~~~140~.~l1~1 ~~~~~40~.2~1l~ROll OVER POt8S2l7-f0REMOSTPAVIH(j INC PWlOO!lo 
Tot~llnhutructureFuncl&penditurts 116.242 S 186,242 

MUNICIPAl AUDITORIUM 

Revenues 

r'~""~''~"~"'~'~·-~/ H~o~<cl~/M~o~"~"~"""~~=~~==:=====~40~J~.0000~·3~9~ll~S.OO~=c===I=jl~41~.360~1 :c===:::J==~I41~,3~60~) MonthlyTunsftr Funds Corrected ). lot~ l MUOIClP~I Al.lditorium Fund Rtvtnues (47. J60] S (47,160) 

~ 

["""~-~· ~·:'"~~~lo<:iv~m~· ~An~> ~&~(o~ll'~"'~'"""~"~' ·~SN~<~> &~C~Iv~J>~·~M~ .. <~/~"'~'K~ .. ~,M~ov~.:=~40~l~·606~J.8~0S~J~~~99~~====~===~===~31~S ~===3~1S~ROU OV£R P0• 84111·0A·LIT£ PEST CON TROl ~ Tot~l Mvnktt:»l AuchtorHJm Fund Expen~ure-s 37S S 375 

SAHITATKJN fUND 

~ 
S•mtatlon- Srvcs & Ctwts - General I Sm1ll Clo11ms·Unfundtd 

Sllllllhon · Srvts & Olrts · Ma•l'lt I ll.'ild•IIIS Ml•ntc!naroc:t 

S1notat•o,__ Sorvn & Chrts • Matl'lt/ lnttrl'lal Strv•ce 0\artts 

SanotatJoo-Stvcs & Chrt S · Mi i l'lt/lntert'IIISet"'IKt Ch~rte~ 

SIMJ hon- Clpito~l Outlay /ln'lptvmn Ol:htr Thlrt &ldts 

4Q2 -S02G-604.l0-45 l25,000 12!!..000 ~nlement ~ rtluu of Routew~te corur.ct -1019 Stnle~t 

402·S02G-604.31·1l B .Hl 13,331 IIOll OV£R P0186191·0 .H. PACE COMPANY 

402-SOZD-604.11·51 10,282 10,212 ROll OVER P01810S9·DOGGEn FREIGH TUNER 

402·502(}.6()4 ll·Sl 1,214 1.274 ROlL OVER P018708S-«Y1USH TRUCK CENTERS OF PHARR 

402-5020-901 80·21 146.250 146,2SO ROll OVER PQI83642· fxll1 ty SolutiOns Grouo-Rt~Ne-/lnsUII Gentroltor 

402-S020-90410-l1 14.964 14,964 ROll Ovt:R P01112Sl-8ARCOM T£CHNOl0GYSOLUnONS 

Slnllltton • C1pit1l Outl~/ M~Kor Vetuo & HUIIV Equl 402·S020-90f IG-12 200.125 200. 12S ROU Ovt:R P0117B4-RUSH TRUCIC CE NTERS OF Tli: ·HOUSTON 

lrulh o1nd Ortlri1 . C~tal Outlay/ Motor VthKs & Hea....,. Equt 402-S022 ·904.10-l2 12.944 12.944 ROll OV(II ~1401l·Oouen fre<&htl~-~~t•.,t to rtct1ve unit. 

Landfill · Sl.lppllts - General/ otftc:t Supplln 402·5027·604 2()..()1 16 86 ROlL OVER ~812'Jl·AMAZ0N 

Yndl\11 - StYes & 0\rts. GenttJI / Prok!s"OI'III Services -402-S021·60'.1G-10 3,719 3.119 ROlL OVEII P0184940-Ribl Kistner-stitt ptndint •nspKIIOill 

Und1tll - Srvc1 & Chrt l· Mtint/lnttrnll Service Clvrs~ 402·5027-604 J I·Sl 11.206 11,206 ROll OV£11 P0181286-fiii(NCH -ElU~N 

Undfill - SNc:s & ctws~- Mhc / Mis.c:tlllneous Svn & Chg~ 402·5027·604 19·\19 2.900 2,900 ROll OVER POU1294-UNIVUSAl REPAIR & SAlES 

fU:;.od::;f"'• II _;· C"''•"'':;.'I "'Ov::;lloy::;Tc',~IM::;,, M;:;,:::.;, ,:":~C:::;:c',:=-~od.::H•~;:=~:::;~1---------'"'"'l"·S"'Ol::.7·_,904"'.80-=3l'----:-----.,---l,lS,-,,OOO=--,s---,,:."9"':~"l--,-l---='l~"'l:~='-~l IIOlL OVERP0184246·0oU:ttl frl.'ll ht!lntr ·lwaitint rtct•ot 

HAJtUNGEN lUtTS AHO HERITAGE MUSEUM 

R!!~~tnues 

l 



- Ci"*tl l.tdf!tr 
Account Number 

F'""=•:.:"""'~,=::~=::":::..,"'~='..,..'"="',:-'::::::,=.,.:;::,:=,~:.: .. ~"'.......,~'---,,=-....,.---,-----------="'"',.."''"'o'"'""'"'"''"'""!!,_~~------~--------:-----~::::~'-:s-------=:~:-JROLtOVEIIII'OQ41Jl~.uGTt PESTCONTAot 

GotfCourse · OthefflnlndncU.~Io.b!:SeMct · lnt~ 404-60S1-95L90-02 (11l,IJ2) 

GoH Courw • oth« ~ Lbu-Debt I Debt Service - lnt«Mt 40W052-!5L!0-02 4,1i05 
CioH'(OW1It · l'wnonne!Sva · kftefitsiCit'f'HnlthlnsuriACll! ~-101.11 ·11 1,200 7,200 HelllhlniUJI""WISnotbYdpttd 

F0=~~~~~;~~~,~~·~~~~-~~~~u~'~~~~~~·~--------------~~~~~·~-~~·~· ·~·-·~·--~------~~--~u~=-~~~:~~~--------~--~u=~~-~~u~.~~--~~~~ 
MOTOit VlttKU./WMIMOUK fUND -MotorV~~ - Sr.u &Oirp - MMmlhildinpMalntenanc:e 451-22Js-t2U1-11 lOO 100 IIOUOVElt..anliOll.ftGVFIII(WETY/S(CURITY 

Mot:orVeftide/Wtre+lovfolt · Sr.ta&Owp · GitfteratiAIICtionbpensc 4Sl-lllS-42l.l0-2S 1,07'0 1,010 110ll0VEAI'OII7U~VAU.EYMOANINGSTAII 

Wotor~~ · Stva&O\rp • MIIntiMisaltneouslqulpMI~ 45l·S042-60Ul·M 1,295 t,29S IIOUOY£11~7170-IUIITONAUTO 

Motor Yeftk:le./WatlthcMde • Srwa A Ovp · Mise I Miscelllf'teous Sw;s & Chp 4Sl·S042-60J.:H-99 111 JU ROll OV£11 PONJ72 ... 1RIGHT STAR ENVIRONMENTAl SEIIVK:ES 

MotOI' VINdit,Nhflthou.M • t.pitll Out:t.y I MotOt Vthla & HHYY [Q\111 451-S04S.to4.10-ll l15.6l0 115,620 ROlL OV£11 POrMOIJ-Oogett Frelfhtlintt·WI IIIrc to recttw: unit. 

f-~.,~·~-~-~~.,....,.~~- ~c.,;~··~·~Oudoy~:t/~-~·~Vo~hla~&~"'~""~''~~~===~"~l-~>04S~·""~·IIO-~l~>=:J:===:J====:J:=='!!"~-'~"b=:jl~94~,216~110U OY£lt POIII4l~Doa*CtFrel(htllner~wlltlncrtc8pt ~ Totti Motor VthtcM W¥ehou$ot Fll'ld £ ))2,814 S 1)2,814 

1.UU75.00 
U92,71'9.oo 

110,040.00) 

U6l,Sl4.SO 

......... -· 1,l74,:U5 

U.oo&.575 

I 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: February 21, 2024 
Agenda Item: 

Consideration and possible action to approve an ordinance on first reading amending 
Chapter 18, Master Fee Schedule of the Harlingen Code of Ordinances, establishing fees 
for certain licenses, permits, and other services provided by the city of Harlingen as they relate to 
Chapter 36, Art icle V, Division 2 (Tony Butler Golf Course) ; providing for publication and ordaining 
other matters pertaining to the foregoing . Attachment (Golf) 

Prepared By: Jeff Hart 
Title: D?fi/J/3-Signature: 

I "' Summary: 
Summm 
Tony Butler Golf Course staff recommends increasing the pricing of range balls and junior 
membership fees to pricing closer to standards of area golf courses. The Advisory Board voted 
unanimously on January 301h, 2024, to approve the new rates. 

Tony Butler Rates 
Larger Range Ball Basket $9 
Small Range Ball Basket $6 
Monthly Junior Membership (unlimited golf) $55 

.. 

Staff Recommendation: 
Staff recommends approval to amend Master Fee Schedule ofthe Code of Ordinances ofthe City 
of Harlingen and increasing range ball rates of $4/$6 for small and large buckets to $6/$9 and to 
increase junior membership fee for unlimited golf and a daily bucket of range balls from $26 a 
month to $55 a month. 

City Manager' s approval: I 9"Yes 0 No O N/A 

Comments: 

City Attorney ' s approval: 0 No O N/A 

form revised 04129/09 

JDLb) 



ORDINANCE NO. 2024-XXX 

AN ORDINANCE OF THE CITY OF HARLINGEN, TEXAS AMENDING CHAPTER 18, 
MASTER FEE SCHEDULE OF THE HARLINGEN CODE OF ORDINANCES BY 

ESTABLISHING FEES FOR CERTAIN LICENSES, PERMITS, AND OTHER 
SERVICES PROVIDED BY THE CITY OF HARLINGEN AS THEY RELATE TO 

CHAPTER 36, ARTICLE V, DIVISION 2(TONY BUTLER GOLF COURSE); 
PROVIDING FOR PUBLICATION AND ORDAINING OTHER MATTERS 

PERTAINING TO THE FOREGOING. 

WHEREAS, the City of Harlingen provides and maintains the Tony Butler Golf Course, 
to enhance the quality of life and provide opportunities for healthy activities for 
Harlingen residents and visitors; and 

WHEREAS, the City finds that providing for additional resources in the maintenance of 
the Tony Butler Golf Course furthers these aims and better enables it to provide quality 
facilities for the enjoyment of the public; 

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF HARLINGEN: 

Section 1. That Chapter 18, Master Fee Schedule of the Code of Ordinances of the 
City of Harlingen is hereby amended by adjusting and increasing fees for Tony Butler 
Golf Course 

Rate Current Proposed 
Junior/School Monthly $26 $55 
Large Range Ball Basket $6 $9 
Small Range Ball Basket $4 $6 

VOTE AND APPROVAL THIS 21 st day of February at a regular meeting of the Golf 

Advisory Board of the City of Harlingen, Texas at which a quorum was present and a 

unanimous vote to increase pricing was held in accordance with TEXAS 

GOVERNMENT CODE, TITLE 5, SUBTITLE A, CHAPTER 551 . 

CITY OF HARLINGEN 

BY: _________ _ 

Norma Sepulveda, Mayor 
ATTEST: 

Amanda C. Elizondo, City Secretary 



Rates 

School 

Tony Bulter 

Treasure Hills 

Country Club 

Range Balls 

$26 per student per month 

$40 

$65 Max of 10 students 

Tony Bulter $4/$6 

Treasure Hills$ $6/$9 
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