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Call Meeting to Order:

a) Invocation - Commissioner Michael Mezmar
b) Pledge of Allegiance
C) Welcome Citizens

Conflict of Interest:

"Under State Law, a conflict of interest exists if a commission member, or certain members of that
person's family, has a qualifying financial interest in an agenda item. Members with a conflict of interest
cannot participate in the discussion nor vote on the agenda item. Are there any known conflicts of
interest to disclose at the time?" (City Attorney)

Announcements: With respect to items not listed elsewhere on this agenda, the City Commission may
report on items of community interest, including announcing community events, announcing employee
or community recognitions.

a) Mayor's Announcements
b) City Manager's Announcements
c) City Commission Member Announcements

Presentation of Awards

Citizen Communication: At this time, the public is invited to address the City Commission and speak
on any matter not specifically listed for public hearing elsewhere in this agenda. Please note that the
City Commission members may not respond to comments or deliberate on topics addressed.

Approval of Minutes:

a) Special Meeting of November 13, 2023
b) Regular Meeting of December 20, 2023
C) Joint Special Meeting of The Harlingen City Commission and Harlingen Waterworks Systems

Board of Trustees January 11, 2024.

Consent Agenda: No discussion is anticipated on any of the items in this section because they are
routine business, were included in the budget adoption process, or have been previously discussed as
a staff report or discussion item. These items will be considered collectively by a single vote, unless a
commission member requests an item be removed from the consent agenda.

a) Consideration and possible action to approve a request from the Harlingen  rathon Event
Committee to close the streets / intersections mentioned in Exhibit “A,” Sunday, February 11,
2024, from 6:30 a.m. to 2:00 p.m. Attachment (Police)

b) Consideration and possible action to approve a request for street closures for the Downtown at

Sundown Events to be held every 3™ Saturday of the month from 7:00 p.m. to 10:00 p.m.
Attachment (Police)

East Side Intersection of Commerce Street / Jackson Avenue;
North and South side Intersections Jackson Avenue / “A”, 1st, and 2nd Streets;

West Side Intersection of Jackson Avenue / 3™ Street.

c) Consideration and possible action to accept a one-year extension to the current Vaccination
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Capacity Grant Contract #HHS001019500021 ending June 30, 2025. Attachment (Health
Department)

d) Consideration and possible action to approve a request from the Junior League of Harlingen to
close the following streets, Saturday, April 13, 2024 from 7:00 am. to 11:00 a.m. for their
KidFit Fun Run and Festival. Attachment (Police).

Fair Park Boulevard between North “L” Street and North “J" Street;

No thru traffic to include all entries and exits from The Harlingen Performing Arts & Municipal
Auditorium Parking Lots;

Northsides intersection of Fair Park Boulevard and Teege Avenue (northbound lanes only)

e) Consideration and possible action to adopt an ordinance on second and final reading for a
rezoning request from Residential, Single-Family ("R-1") District to Residential, Duplex (“R-2")
District for a property located at 521 W. Filmore Avenue, bearing a legal description of Lot 1,
Block 132, Harlingen Original Townsite. Applicant: Reynaldo Del Toro Atfachment (Planning
& Development)

f) Consideration and possible action to adopt an ordinance on second and final reading
amending the City of Harlingen Code of Ordinances, Chapter 111, Article X, Section 111-280,
Special Sign Categories, Permitted and Prohibited, by clarifying the allowable signage for
feather flag signs for commercial establishments exceeding 100 linear feet at the longest point.
Applicant: City of Harlingen. Attachment (Planning & Development)

g) Consideration and possible action to approve a request from Raymond Reyes to close West
Jackson Avenue from Commerce Street to "F" Street and both sides of E, D, C, and West
Streets, Saturday” March 2, 2024 from 4.00 p.m. to 11:59 p.m. to hold the Tuned Motor Sports
Car show and Cosplay. Attachment (Police)

h) Consideration and possible action to approve a resolution authorizing the City Manager to
submit a grant application to the LRGVDC FY 2024/2025 Solid Waste Grants Program.
Attachment (Special Projects Department).

Staff Reports and Other Discussion Items: /tems in this section are not expected to require action
by City Commission and are generally for information only. However, any item listed in this section may
become an action item with the request of the Mayor, or after request of any two Commission
Members, or the City Manager.

a) City Manager's Reports
b) Staff Report - Parks & Recreation

Public Hearings: At this time, the Mayor will invite members of the public who have filled out the
Public Hearing and the Citizen Communication Form to address each item listed in this section. Please
limit your comments to the topic of that public hearing. If more than one public hearing is being held,
you will be allowed to speak during each topic, provided you have filled out the Public Hearing and
Citizen Communication Form for the appropriate topic. If you are signed up for two (2) or more Public
Hearings, you will be limited to 5 minutes for all topics.

a) Public hearing for a Special Use Permit (SUP) to Cardiac Building Inc. to aliow a parking lot in
a Residential, Multi-Family (“M-2") District located at 2101 S. 23" Street, bearing a legal
description of Lot 6, Block 21, Treasure Hills Subdivision Unit 2. Attachment (Planning &
Development)

b) Public hearing for a rezoning request from Residential, Single-Family (‘R-1") District to
Residential, Duplex (“R-2") District for a property located at 1402 E. Bowie Avenue, bearing a
legal description of Lot 5, Block 3, Clift Addition. Applicant: Ofelia Painter. Attachment
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10)

(Planning & Development)

Action Items: City Commission will discuss, consider, and take any action deemed necessary on
items listed in this section, including the adoption of a minute order, a resolution or an ordinance.

a) Consideration and possible action to adopt an ordinance on first reading for a Special Use
Permit (SUP) to Cardiac Building Inc. to allow a parking lot in a Residential, Multi-Family (*M-
2") District located at 2101 S. 23" Street, bearing a legal description of Lot 6, Block 21,
Treasure Hills Subdivision Unit 2. (Planning & Development)

b) Consideration and possible action to adopt an ordinance on first reading for a rezoning request
from Residential, Single-Family (“R-1") District to Residential, Duplex (“R-2") District for a
property located at 1402 E. Bowie Avenue, bearing a legal description of Lot 5, Block 3, Clift
Addition. Applicant. Ofelia Painter (Planning & Development)

c) Consideration and possible action to approve a contract between the City of Harlingen and Dr.
Robert Kellogg, DVM to provide services to the Harlingen Animal Shelter as needed.
Attachment (Health Dept.)

d) Consideration and possible action to approve an ordinance on first reading amending Chapter
18, Master Fee Schedule of the Harlingen Code of Ordinances, establishing fees for adoption
of domestic dogs and cats, owner claims and other services provided by the City of Harlingen
relating to Chapter 6 Animals. Attachment (Health Dept.)

e) Consideration and possible action to authorize the City Manager to purchase three pick-up
trucks from the general fund. Attachment (Public Works)

f) Consideration and possible action to authorize the City Manager to purchase a new striping
machine using general funds. Attachment (Public Works)

a) Consideration and possible action to approve a request from Public Works Department, to
authorize the City Manager to sell fill dirt removed from Lozano Detention Pond. (Public
Works)

h) Consideration and possible action to authorize the City Manager to purchase a new tractor

and boom mower attachment using from general funds. Attachment (Public Works)

i) Consideration and possible action to authorize the City Manager to approve the option of a
one (1) year contract with Rubicon. Attachment (Public Works)

) Consideration and possible action to approve a resolution, accepting the Federal Aviation
Administration (FAA) Grant Offer No. 3-48-0101-074-2024, for $3,828,739.00 for the Runway
Extension Project at Valley International Airport. Attachment (Airport)

k) Consideration and possible action to approve the Equip Harlingen Grant Program.
Attachment (Orlando Campos)

1) Consideration and possible action to approve funding for TSTC Goal Line Assistance Program
and TSTC CTE Signing Day Scholarship Program for $100,000. Attachment (Beverly Loftus)

m) Consideration and possible action to approve a resolution designating Plains Capital Bank as
the depository for the City of Harlingen for safekeeping of securities and to designate
authorized persons to deposit securities and withdraw pursuant to the Safekeeping/Custody
Services Agreement Provisions. Attachment (Finance Dept.)

n) Consideration and possible action to approve the Facility Use Agreement between the City of
Harlingen and Harlingen United Futbol Club for the use of the Harlingen Soccer Complex and
authorize the City Manager to execute the agreement. Attachment (Parks & Recreation)

4



Reg. CC Mtg.

2-7-24

11)

12)

0) Consideration and possible action to renew the Service Agreement with the University of
Texas Health Science Center at Houston to implement the "Tu Salud Si Cuenta" Program,
aimed to promote healthy lifestyle changes for City residents and authorize the City Manager
to sign the Contract. Attachment (Parks & Recreation)

p) Consideration and possible action to authorize the City Manager to negotiate a Consulting
Agreement with the highest ranked Consulting Firm. Attachment (City Manager)

q) Presentation by Michael Kester, Chief of Police, regarding the purchase of a mapping software
to minimize time of road closures within the City and authorize the City Manager to purchase

software. Attachment (Police).

Board Appointments

Specifically. appointment or discussion and possible action to include appointment and/or removal of
any position subject to appointment or removal by statute, ordinance, or bylaws.

Airport

Animal Shelter Advisory Committee (2)
Audit Committee (Terms expire in June)
Charter Review Committee (4)

Civil Service Commission

Community Development Advisory Board (1)
Construction Board of Adjustments (4)
Convention & Visitors Bureau
Development Corporation of Harlingen, Inc.
Downtown improvement Board

Golf Course Advisory Board

Harlingen Community Improvement Board
Harlingen Housing Authority Board
Harlingen Finance Corporation (5)
Harlingen Teen and Young Adult Advisory Board (2)
Healthy Harlingen Advisory Board

Keep Harlingen Beautiful Board (1)

Library Advisory Board

Mayor Weliness Council

Museum Advisory Board

Parks Advisory Board

Planning & Zoning Advisory Board

Senior Citizens Advisory Board (2)

Small Business Committee

Tax Increment Finance Board (1)

Utility Board of Trustees

Veterans Aavisory Board

Zoning Board of Adjustment (2)

Executive Session: All items listed in this section will be deliberated in a closed session. Members of
the public are not generally permitted to attend a closed session. Executive session items may be
considered as an action item at the discretion of the Mayor. However, City Commission will not take

any action in closed session.

a) Pursuant to Government Code Section 551.071 - attorney consultation and contemplated litigation;
Section 551.072 - deliberation regarding real estate; and Section 551.087 - economic development

relating to tne following projects:
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Sp. Jt. Meeting of the CC & HCISD Meeting
Date, 1/11/2024 (F)

Mayor Norma Sepulveda — None

Mayor Pro-Tem Perez — Abstained (ltems (1 (a& b & Item 2 (a & b)
Commissioner Ford Kinsley — None

Commissioner Daniel N. Lopez - none

Commissioner Michael Mezmar - None

Commissioner Frank Morales — None

Citizen Communication/Input — None

Pledge of Allegiance/Welcome:

Mayor Sepulveda recited the Pledge of Allegiance.

Conflict of Interest

“Under State Law, a conflict of interest exists if a council member, or certain members of that person’'s
family, has a qualifying financial interest in an agenda item. Members with a conflict of interest cannot
participate in the discussion nor vote on the agenda item. Are there any known conflicts of interest to
disclose at this time"? (City Attorney

Mayor Norma Sepulveda - None

Mayor Pro-Tem Perez — None

Commissioner Ford Kinsley - None

Commissioner Daniel N. Lopez — None (Via Zoom)
Commissioner Michael Mezmar - None
Commissioner Frank Morales - None

Citizen Communication — None

1) Executive Closed Session — pursuant to Texas Government Code 551.074, and 551.089, deliberate
the deployment, or specific occasions for implementation, of security personnel, critical infrastructure,
or security devices.

a) Joint discussion regarding law enforcement coordination between the City of Harlingen and
Harlingen CISD.

b) Joint discussion regarding Interlocal Agreement between HCISD and the City of Harlingen
School Resource Officer Program.

At 6:17 p.m., Mayor Sepulveda announced the City Commission would convene in executive
session to discuss Items (a ) and (b). .

Motion was made by Commissioner Kinsley and seconded by Commissioner Mezmar to convene
in executive session to discuss Iltem (a & b). Motion carried as follows: FOR: Commissioners: Kinsley,
Lopez, Mezmar, Morales; AGAINST: NONE; ABSTAINED: Mayor Pro-Tem Perez. Vote: (4-0-1).
Motion carried unanimously.

2) GENERAL OP™*' “"““ION

a) Joint discussion between Harlingen CISD Board of Trustees and the Harlingen City Commission
regarding lav' ~~*--cement coordination for Harlingen Consolidated Independent School District.

b) Possible action regarding Interlocal Agreement between HCISD and the City of Harlingen for
School Resource Officer Program.
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Sp. Jt. Meeting of the CC & HCISD Meeting
Date, 1/11/2024 (F)

At 8:27 p.m., Mayor Sepulveda announced the City Commission had completed the executive
session and declared the meeting open to the public.

Motion was made by Commissioner Kinsley and seconded by Commissioner Mezmar to approve the
SRO Agreement between the City of Harlingen and HCISD as discussed in executive session and authorize
the City Manager to execute the agreement. Motion carried as follows: FOR: Commissioners: Kinsley,
Mezmar, Lopez, and Morales. AGAINST: NONE; ABSTAINTED: Mayor Pro-Tem Perez. Vote (4-0-1).

3  Adjournment

There being no other business to discuss, Mayor Sepulveda adjourned the meeting.

City of Harlingen

ATTEST: Norma Sepulveda, Mayor

Amanda C. Elizondo, City Secretary





























































































ORDINANCE NO. 24-

AN ORDINANCE AMENDING THE CODE OF
ORDINANCES OF THE CITY OF HARLINGEN: REZONING
FROM RESIDENTIAL, SINGLE-FAMILY (“R-1") DISTRICT
TO RESIDENTIAL, DUPLEX ("R-2") DISTRICT FOR A
PROPERTY LOCATED AT 521 WEST FILMORE, BEARING
A LEGAL DESCRIPTION OF LOT 1, BLOCK 132,
HARLINGEN ORIGINAL TOWNSITE.

WHEREAS, the Planning and Zoning Commission of the City of Harlingen
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in the
zoning classification for certain described real property in the City of Harlingen; and it is
deemed to be in the best interest of the City of Harlingen in accordance with said
recommendation of the Planning and Zoning Commission of the City, being the
recommendation as hereinafter set forth; and public notice of such proposed rezoning
having been fully made and complied with as required by said Zoning Ordinance and
applicable laws of the State of Texas; and the City Commission of the City of Harlingen
having held public hearings with reference thereto, being duly and thoroughly heard; and
after consideration of the evidence presented, said City Commission is of the opinion that
it is in the best interest of the City of Harlingen that said Code of Ordinances be amended
as indicated, now, therefore,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and the
same is herewith amended by the following described property being changed for
permissive zone use as indicated:

Rezoning from Residential, Single-Family ("R-1") District to
Residential, Duplex ("R-2") District for a property located at
521 W. Filmore, bearing a legal description of Lot 1, Block
132, Harlingen Original Townsite, as shown in exhibit “A”.

A copy of the Zoning Map constituting a part and parcel of the Code of Ordinances,
as filed with the Building Inspection Inspector and for the joint use and information of the
Planning and Zoning Commission shall, upon final enactment hereof, be and the same is
herewith amended and revised to reflect that the above described property is zoned for
land use purposes as above indicated by the boundaries thereof being outlined in
pronounced heavy line markings and such heavy line marking boundary enclosure being
indicated within by the appropriate initials for that portion herewith zoned for particular
land uses; with the Planning and Development Director being herewith instructed and
authorized to document such Zoning Map changes and revisions.



The provisions of this ordinance shall become effective from and after the final and
lawful passage hereof and publication of the caption hereof as provided forand req. d
in the Code of Ordinances and applicable state statutes.

FINALLY ENACTED this 7th day of February, 2024 at a regular meeting of the
Elective Commission of the City of Harlingen, Texas at which a quorum was present, and
which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Amanda C. Elizondo, City Secretary









ORDINANCE NO. 24-

AN ORDINANCE AMENDING THE CITY OF HARLINGEN CODE
OF ORDINANCES CHAPTER 111, ARTICLE X, SECTION 111-
280, SPECIAL SIGN CATEGORIES, PERMITTED, AND
PROHIBITED, BY CLARIFYING THE ALLOWABLE SIGNAGE
FOR FEATHER FLAGS SIGNS FOR COMMERCIAL
ESTABLISHMENTS EXCEEDING 100 LINEAR FEET AT THE
LONGEST POINT; AND PROVIDING FOR PUBLICATION AND
ORDAINING OTHER MATTERS RELATED TO THE FOREGOING

WHEREAS, The amendments are also consistent with the purpose of the One
Vision One Harlingen Comprehensive Plan, which is to provide a growth-friendly economic
development environment that also preserves and enhances the architectural character of
the area,; and

WHEREAS, The Planning and Zoning Commission has reviewed the proposed sign
ordinance amendments and has recommended approval; and

WHEREAS, The City of Harlingen has complied with all notices and public hearings
as required by law; and

WHEREAS, The City Commission of the City of Harlingen desires to amend the
City’s sign regulations and finds that it is in the best interests of the citizens of Harlingen to
amend the sign regulations as set forth below;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF HARLINGEN, TEXAS, THAT:

SECTION . That the City of Harlingen Code of Ordinances, Chapter 111,
Zoning, Article X, Sections 111-280 is hereby amended by adding the language
underlined (added) to read in full as follows:

ARTICLE X. - SIGN REGULATIONS

Sec. 111-280. - Special sign categories, permitted, and prohibited signs.

(a) Political signs. Political signs are a special type of temporary sign. Political signs shall
not be placed adjacent to a roadway such that placement would create an obstruction of
view for vehicular traffic.

(b) Painted signs. Signs painted on buildings require a sign permit and will be counted
toward overall square footage of signs allowed.



(c)

(d)

(e)

Real estate signs. Real estate signs will be exempt from permitting if less than 36 sqi e
feet. These signs may be in place until such time the real property is no longer offered
for sale or lease.

Construction signs. Construction signs are used to promote the contrac , bank or ott
business/service involved or responsible for construction taking place on the premises
and are allowable without permits until such time as construction is complete and the
building is occupied by tenant or user. Such businesses/services include, but are not
limited to, landscaping, financing, and subcontractors of all types.

Banners. Banner signs, as defined in section 111-275, are allowed st 2ct to the
following:

(1) Such signs no greater than 80 square feet do not require city sign permits.

(2) Such signs no greater than 80 square feet are exempt from the total permitted
sign area calculation described in section 111-277(b).

(3) The total area of all such signs on a building or tenant space mounted to or
attached to any portion of the building or building support columns shall not exceed 20
percent of the area of the wall on which said signs are attached.

(4) All such signs shall be removed and/or replaced no longer than one year from
the date of placement or when such signs become tattered, torn, or otherwise contrary
to the requirements of section 111-279, whichever occurs first.

(5) Such signs shall be mounted in one of the following manners:

a. Flat against the wall of a building or fence and securely attached to said
building or fence at all corners and every three feet along the length and width of
said banner; or

b. Securely attached at all corners between two permanent mounting
structures such as masonry support columns, steal support columns, or an
approved permanent frame.

(6) Banner signs commonly referred to as "wind flags,” "feather flags,” or similar, are
allowed subject to the following but only for properties located outside the
Downtown District Overlay (DID):

a. Obtaining a sign permit;

b. Such signs shall not exceed nine (9) feet in height and shall only be
permitted in commercial or industrial zoning categories or an institutional
land use and must be located where an established legal business or
institution exists.

C. One “feather flag” sign shall be permitted per business per property. If
the hiicineqsq ie Inrated in a rcammerrial nlaza nne “feathar flaa” sian shall
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maximum of four permits to be issued per calendar year.

d. Such “feather flag” signs shall be removed by the owner(s) during
inclement weather.

e. The “feather flag” sign owner(s) must sign a waiver of liability form before
the permit is issued.

f. No portion of the “feather flag” sign shall be within the city right-of-way
and shall not be a traffic hazard.



g. “Wind flag” signs shall be allowed in private property without having to
obtain sign permits as long as connected to a| ‘manent pole structure.
Commercial or institutional properties with a building shall have a total
allowance of two (2) square feet for “wind flag” signs per total linear it
of building visible from a public street.

h. All such “feather flag” and “wind flag” signs shall be removed when such
signs become tattered, torn, or otherwise contrary to the requirements of
Section 111-279.

SECTION II: That the City Secretary of the City of Harlingen, Texas is hereby
authorized and directed to cause a true copy of the caption of this ordinance to be
published in a newspaper having general circulations in the City of Harlingen, Cameron
County, Texas.

The provisions of this ordinance shall become effective from and after the final and
lawful passage hereof and publication of the caption hereof as provided for and required in
the Code of Ordinances and applicable state statutes.

FINALLY ENACTED this 7th day of February, 2024, at a regular meeting of the
Elective Commission of the City of Harlingen, Texas at which a quorum was present and

which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551.












Downtown Harlingen
P.0. Box 2207, Harlingen, TX 78551-2207
(Office at 209 W. Jackson)
Phone: (956) 216-4910 Fax: (956) 216-8037

DOWNTOWN www.downtownharlingen.com
HARLINGEN
01/24/2024
Raymond Reyes

323 W. Jackson Ave.
Harlingen, Texas 78550

On behalf of the Downtown Improvement District Office, our D.LD.
Board approved the following on January 23, 2024:
¢ Consider and take action to approve the street closures for the
event called, “Tuned Motorsports Cars & Cosplay” held on

Saturday, March 24 from 4pm-Midnight.

We have forwarded the street closures to the Police Department for City
Commission : »>roval at their next commission meeting.

We appreciate your patience and cooperation. Please contact the office for any
additional information at 956-216-4910.

Downtown Director






RE: STREET CLOSURE REQUEST - TUNED MOTOR SPORTS CAR SHOW

Eduardo Alvarez - HFD <ealvarez@harlingentx.gov>
Thu 1/25/2024 1:29 PM

To:Frances Pena - HPD <fpena@harlingentx.gov>;Rafael Balderas - HFD <rbalderas@harlingentx.gov>;Ruben Balboa - HFD
<rbalboa@harlingentx.gov>;Donna Henderson - HFD <dhenderson@barlingentx.gov>

HFD has no issues with these closures.

From: Frances Pena - HPD <fpena@bharlingentx.gov>

Sent: Thursday, January 25, 2024 9:42 AM

To: Eduardo Alvarez - HFD <ealvarez@harlingentx.gov>; Rafael Balderas - HFD <rbalderas@harlingentx.gov>;
Ruben Balboa - HFD <rbaiboa@harlingentx.gov>; Donna Henderson - HFD <dhenderson@harlingentx.gov>
Subject: STREET CLOSURE REQUEST - TUNED MOTOR SPORTS CAR SHOW

Good Morning Asst. Fire Chief Alvarez:

| would ask if you could please review the attached street closure request for the following
event:

1. TUNED MOTOR SPORTS CAR SHOW and COSPLAY EVENT

Please provide your recommendation so that | can include as an agenda item at the next City
Commission meeting.

Thank you!






WHEREAS, the Lower Rio Grande Valley Development Council (LRGVDC) is directed by the
Texas Commission on Environmental Quality (TCEQ) to administer solid waste grant funds for

RESOLUTION NO. 2024 -

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
HARLINGEN AUTHORIZING THE SUBMISSION OF A GRANT
APPLICATION TO THE LOWER RIO GRANDE VALLEY
DEVELOPMENT COUNCIL FOR A REGIONAL SOLID WASTE
GRANTS PROGRAM; AUTHORIZING GABRIEL GONZALEZ, CITY
MANAGER TO ACT ON BEHALF OF THE CITY OF HARLINGEN IN
ALL MATTERS RELATED TO THE APPLICATION; AND PLEDGING
THAT IF A GRANT IS RECEIVED THE CITY OF HARLINGEN WILL
COMPLY WITH THE GRANT REQUIREMENTS OF THE LOWER RIO
GRANDE VALLEY DEVELOPMENT COUNCIL, THE TEXAS
COMMISSION ON ENVIRONMENTAL QUALITY, AND THE STATE OF
TEXAS.

implementation the COG’s adopted regional solid waste management plan; and,

WHEREAS, the City of Harlingen, Texas is qualified to apply for grant funds under the Request

for Application (RFA) for LRGVDC’s FY 2024/2025 Solid Waste Grants Program.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CIITY

OF HARLINGEN, TEXAS, THAT;

1.

PASSED AND APPROVED by the Harlingen City Commission on this 7th day of February 2024.

Attest:

That Gabriel Gonzalez, City Manager is authorized to request grant funding under the
LRGVDC Request for Applications of the Regional Solid Waste Grants Program and act on
behalf of the City of Harlingen in all matters related to the grant application and any
subsequent grant contract and grant project that may result.

If the project is funded, the City of Harlingen will comply with the grant requirements of the
LRGVDC, Texas Commission on Environmental Quality and the State of Texas.

The grant funds and any grant-funded equipment or facilities will be used only for the
purposes for which they are intended under the grant.

. Activities will comply with and support the adopted regional and local solid waste
management plans adopted for the geographical area in which the activities are performed.

Norma Sepulveda, Mayor

Amanda C. Elizondo, City Secretary
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P&Z MINUTES - January 24, 2024

City Planner Soledad Nuiiez presented the request for a Special Use Permit (S.U.P.), as per
Ordinance 111-62 for use chart, before the Board. She provided the following information about
the request:

Ms. Nunez reported that there was a similar S.U.P. that was approved by the Board for
the lot right next door back in March of 2022. She referred to an aerial view of the
subject property which also showed the previously approved lot. She described that the
property is seven thousand eight hundred (7,800) square feet. She stated the lot is
currently vacant. She said the house shown in the aerial view has been demolished.

Ms. Nuiiez stated that the property has sixty-five (65) feet of frontage on South 23 St.
and a depth of one hundred and twenty (120) feet at its longest point. There are 22
proposed parking places within that particular property, and they would accommodate
parking for the Heart Clinic on Ed. Carey Drive.

Ms. Nunez referred to a street view of the property from the alley. She reiterated that the
house shown had been demolished and that the property is currently vacant.

Ms. Nunez explained that the surrounding properties are zoned residential multi-family
district to the north, east and west and office zoning for healthcare use to the south.

She then referred to a street view from 23" St. She said the lot north of the subject lot is
a residence and the lot to the south has a doctor’s office on it.

Ms. Nunez said the Special Use Permit was reviewed by the Building Inspections
Department, Fire Prevention Bureau, and Engineering and all three (3) departments
recommended approval of the S.U.P. in accordance with the zoning ordinance. She stated
that the Board can also impose other conditions as well as the City Commission.

Ms. Nuiiez reported that staff did receive a call of concern from one of the property
owners in the neighborhood. The property owner expressed concern with the current
parking lot in existence and they are having an issue with people parking on S. 237 St.
She added that he said they are having issues with trash pick-up because of the cars
parked along the street. Ms. Nunez again referred to the parking lot that was approved in
2022.

Ms. Nunez stated that staff is recommending approval of the S.U.P. subject to the
following conditions: to comply with any drainage requirements and all applicable
requirements from Engineering department, compliance with all the applicable
requirements for the Fire Prevention Bureau and compliance with building code
requirements. Furthermore, she stated that each off-street parking for cars must be
striped ninety (90) wide by twenty (20) feet long. with a minim twenty-two (22) foot



parking aisle. She said there must also be a masonry wall or solid ornamental fence of
not less than three (3) feet, no more than six (6) feet in height. There has to be 15%
landscaping, so 15% of the total gross building site. Lasty, she stated that no light from
the parking lot can disturb the surrounding residential areas.

e She told the Board they don’t have to mimic what was approved back in 2022 and that
additional conditions could be added.

Chrm. Consiglio asked if this applicant was the same from 2022. Ms. Nunez said that was
correct. She said the applicant was applying on behalf of the owner of the cardiac building. The
Chrm. asked about Ms. Nunez commented about the requirements and stated that some of the
conditions of the first parking lot are not seen on the photos. He stated that there was no
boundary fence. Ms. Nunez said the fence is not on the 23™ side but along the alley, referring to
an image. Chrm. asked if it was the white seen in the view, and asked whether this is what they
discussed to have a wall in the back. Ms. Nunez said that she recalls they were supposed to put
in a sliding gate and they did not. Ms. Nunez indicated the applicant was in attendance, on
behalf of the doctor.

Chrm. Consiglio asked about the landscaping and indicated that this is not up to what is required
either. Ms. Nunez responded with a “no”. The Chrm. reflected that this was a pretty well-
established neighborhood and questioned moving towards destroying the houses to create
parking lots. Ms. Nunez said that what they found out is that a lot of this neighborhood are
rental properties and that when the office does the mail out, they go to the property owner. The
one gentleman that did call, he lives down the street at 2114 S 23" St. and is the property owner.
His concern is the overflow of parking. There are several parking lots but apparently, are still
parking on S. 23" St. and it is hurting trash pick-up.

Chrm. Consiglio asked about the applicant being out of compliance with the previous approved
request and having a request for another. Ms. Nunez said that was correct. The Chrm. asked if
there were any further questions for staff and upon hearing none, moved to open the Public
Hearing. He asked if anyone wanted to speak on the side of this item.

Mr. Cesar Garcia introduced himself to the Board, stating that he was the superintendent for the
Harlingen Heart Clinic. He said he was the advocate for the parking lot that they desperately
need for their elderly patients. He stated he was a little hard of hearing and asked for
clarification about the discussion on trash. Chrm. Consiglio explained that the issue was not
with the parking lot but instead with those parking along the street that block access to the trash
trucks during pick-up. Mr. Garcia indicated there are four (4) cars that park there because they
don’t have the additional 22 parking spaces he is requesting. Once they have the additional
parking there will be no more parking along 23 Street.

Chrm. Consiglio asked if there were any further questions. Cmr. Sanchez asked about the layout
of the parking lot, the configuration. He asked the applicant if they were looking to mimic what



they have in one parking lot. Mr. Garcia indicated yes and said they will look at the best way to
accommodate the 22 parking spaces. Cmr. Sanchez asked if they have considered reconfiguring
the layout so that it is more functional and efficient since both lots belong to the Heart Clinic.
Mr. Garcia explained that it was set-up that way because they need the run-off. He said they
have to be divided so they can have a ponding area. Cmr. Sanchez stated his line of questioning
was to establish that the detention or draining requirements is one, aside from the landscaping
and fencing requirements. Cmr. Sanchez suggested that reconfiguring might make it easier to
comply with it all. Mr. Garcia said he originally wanted the lots together so that they could have
big parking spaces. He said he could be wrong but that he believed the parking lots had to be
like that, as a tool because of the ponds that they have there and retaining walls; that they have to
be that way. He said he believed that’s the way it was figured out by the engineer.

Cmr. Clinton-Solis asked the applicant if he had any information as to why the landscaping
wasn’t completed up to standard and why the fencing wasn’t put in. Mr. Garcia stated there was
fencing put in on the west side, facing from 23" St. He said they put what he calls privacy cedar
fencing. He then said that after demolishing the home, they had planned to add another fence on
the opposite east side of the parking lot. He stated the fencing will be going up. He said that
what was there, the white one belonging to the house, was torn down and that the fencing would
not be put there. Instead, it will be to the east side and will have fencing all the way around.

Chrm. Consiglio asked about the landscaping not being up to code. Mr. Garcia said they
purchased the property about three to four (3-4) years ago with good intentions, knowing they
had outgrown their current parking. Cmr. Sanchez spoke up and indicated he had a question
regarding the existing parking lot not being in compliance for staff. He asked if this had been
addressed to the applicant; if they have been told the steps they need to take since they have a
S.U.P. currently. Mr. Cervantes addressed the applicant Mr. Garcia, telling him that, technically
speaking, they are in violation of the S.U.P. for the existing parking lot. Mr. Cervantes told him
that if action was not taken soon, code enforcement may send the owner a notice of violation
letter. Mr. Garcia said they can and will take action. He stated that once they do that, they do
maintain that area and said he believed they are taking care of the easement (right of way) and
are maintaining it. He said it is mowed on a weekly basis. He said there are a couple of trees
there that he left on purpose so that it is part of the landscaping that is required. He said once
they get that, they will plan their plumbing so they can water those areas also. He said they had
already been thinking about building this other parking lot so they had held back. Again, Mr.
Garcia stated that once we get that, they will go ahead and landscape the area with what is
required by the City.

Cmr. Sanchez followed up and asked about the reference made to a gate that was supposed to be
installed but wasn’t. Mr. Garcia said that one of the issues that was brought up was that, in case
of a fire, who would be there to open it up if everyone is gone. He said it has been up in the air
how to handle that. He said this was an item that needs to be addressed — who will unlock the



gate to keep people from going through. He said they don’t mind if others park there but he said
he believed the City wanted to keep people from driving through there to go to Haine St.

Chrm. Consiglio pointed out that the applicant is acting out of compliance and so it is a concern
to add on another property here with conditions that need to be met and maintained for the S.U.P.
He also added that he didn’t know why the applicant would wait two (2) years to do basic
landscaping. He pointed out that there is no grass planted and instead the area is weedy. He said
it looks haphazard out there now and that part of the S.U.P. is to maintain the parking lot to keep
our city looking good. He said he believed this was the interest of the Planning and Zoning
Commission. Mr. Garcia apologized and said he assured that once they get this, he will act on it
right away. He said he will landscape and put what is required by the City, and also those gates
if that is what the Board wants.

Cmr. Villarreal asked the applicant if the building has a fire alarm; said he assumed it did. Mr.
Garecia said it does. Cmr. Villarreal told him that with the alarm, they can use a low-voltage
trigger and put a motor that will open the gate when the light goes on. Cmr. Villarreal said this
wouldn’t be an issue for a four to five thousand (4-5 dollar) expense. Mr. Garcia acknowledged
the information. Cmr. Villarreal offered to provide him with contact information.

Cmr. Clinton-Solis shared that she lives in the area and takes her kids to school in the area. She
said she saw the need because she sees the elderly circling the area very slowly in their vehicle
looking for a parking space. She added that she has seen how patients need to get out walkers
and all kinds of aid devices to get to the building. She reaffirmed that she sees the need for the
parking lot but also added that there are certain commitments that are made, and the City should
do its due diligence enforcing those standards that we've set in the prior approval. Chrm.
Consiglio said he agreed one hundred percent. He stated that they did approve the first S.U.P. in
2022 and that he believes the spirit of the initial approval was to create a little bit of a barrier and
soften it up from the existing neighborhood and the addition of the asphalt. The idea was that the
landscape was supposed to be pretty nice and pretty heavy. He said he thought it was not
supposed to be just the random tree that was there that used to be part of the home; that it would
be a well thought-out landscape. He said he thought the renderings that were submitted probably
had some landscaping a little more impressive that what is currently there.

Cmr. Cruz-Velazquez said that she also was very familiar with the area because she had to take
her mother and mother-in-law, both of whom are now deceased, to that clinic. She sees the need
for the parking lot but commented that she didn’t understand why there is an entrance so close to
the light there. Mr. Garcia agreed. Cmr. Cruz-Velazquez shared that she drives through the area
frequently because her place of work is in the area. She said that she wished to make a
suggestion and explained that people coming from Ed Carey Dr. are trying to make a left into the
clinic and backs up traftic for those turning onto the street. She suggested using the entrance
further down as the entrance and having the existing entrance close to the corner used only as an
exit. She said she thought that would be better. Cmr. Cruz-Velazquez then proposed approving



the S.U.P. with very strict restrictions on what is out of compliance right now. She said that she
did see the need there.

Chrm. Consiglio asked Cmr. Cruz-Velazquez if she would like to make a motion. Cmr. Cruz-
Velazquez made a motion to approve the S.U.P. with the condition of compliance to what was
previously approved. Mr. Garcia said thank you. He said they will look into it and will take care
of it and added that he did like her idea about changing the entrance and exit. Cmr. Cruz-
Velazquez said it was currently quite dangerous.

Chrm. Consiglio confirmed the motion to come to compliance first and then staff
recommendations as well. Cmr. Cruz-Velazquez said yes. Chrm. Consiglio asked if there was a
second. Cmr. Clinton-Solis seconded the motion. Cmr. Sanchez asked for clarification before
the vote took place. He asked if the restrictions or conditions they were identifying are the same
as the current property — the current parking lot, or if they are just mirroring. Cmr. Cruz-
Velazquez said her proposal is to have the applicant comply with what was previously approved.
Mr. Garcia chimed in about what needed to get taken care of, mentioning the landscaping, the
gates, and then also looking into closing the one entrance on the west side of the parking lot.
Cmr. Cruz-Velazquez agreed with what he said. Director Cervantes stated that if the City
Commission approves the request, he will hold off on submitting the ordinance for signatures
until the first parking lot is under compliance. Chrm. Consiglio stated there was a motion and it
was seconded and moved to discussion. Chrm. Consiglio referenced the gate. He said he recalls
the discussion on that being pretty lengthy. He said he was unsure though whether the Board
said it had to be there or if it was about making it look like a parking lot versus softening it up.
Cmr. Clinton -Solis added looking back into the minutes. Chrm. Consiglio said they could look
into it. He added that unless this Commission wanted to add gates, that would be different. Cmr.
Cruz-Velazquez said she didn’t see the need for a gate. Chrm. Consiglio said he did think that
was the conclusion. Cmr. Cruz-Velazquez said the need for landscaping was a need for sure.
Mr. Garcia said they will take care of the landscaping. Director Cervantes stated that the S.U.P.
request is scheduled to go before the City Commission on February 7. He said that it would be
very helpful if the landscaping could get that done before that date. Mr. Garcia said he will get
that set-up. He said people tend to hold back a lot but that he will have it set-up so they can go
ahead and start. Director Cervantes asked that he let him know if progress is made before the
February 7" meeting so that he can go take some photos. Mr. Garcia said “absolutely” and yes.
Chrm. Consiglio thanked everyone for the good deliberation.

Chrm. Consiglio returned to the motion, stating there was a motion and a second. The Chrm.
asked if there was any further discussion and upon hearing none moved the motion to a vote.
The motion passed unanimously.
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P&Z MINUTES - January 24, 2024

City Planner Esteefania Hernandez presented the request to rezone to allow a duplex in the
property to the Board.

e Ms. Hernandez indicated the subject property is located at the south side of East Bowie
Avenue, with a width of fifty (50) feet and a depth of one hundred and forty (140) feet.
The property currently has one (1) single-family residence on the lot.

e Ms. Hernandez referred to an aerial view of the subject property, the property being
outlined in red. She indicated there are several land uses surrounding the property,
including single-family residences to the northeast and west. Other uses included a
parking lot to the south and a children’s shelter right next to it. Both are supported by the
Wesley Methodist Church. She added that across the street is the St. Alban’s Episcopal
Church and that there are a few other single-family residences to the southeast.

e Next Ms. Hernandez referred to a part of the subject subdivision and the future land use
plan. She stated that the property is currently intended to be for low-density residential
use. She stated that staff had determined the duplex does fall under low-density use.

e Ms. Hernandez reported that 12 notices were sent out to property owners within two
hundred (200) feet of the subject property. She said that staff did not receive any calls or
written opposition.

e Ms. Hernandez reference a street view picture from E. Bowie St.

e Ms. Hernandez stated that staff is recommending approval of the requested re-zone and
made herself available for any questions. She also reported that the applicant was present
should the Board have any questions for them.

Chairman Consiglio thanked Ms. Hernandez for the presentation and proceeded to ask about the
application. He said that it seemed this was about making a modification to the existing house
and not a tear-down and rebuild. Ms. Hernandez said that was correct. She said that the
applicant approached staff about two (2) months ago explaining that she wanted to add an
additional water meter and some additional services to her house without making any changes to
the structure itself to offer independent living. The applicant is not proposing any type of new
construction on the outside. Ms. Hernandez restated the applicant approached staff about adding
a second water meter. Director Cervantes prompted about remodeling inside to turn the existing
house into a duplex. Ms. Hernandez stated some remodeling might take place inside but as far as
outside construction, that is to be determined. Chairman Consiglio asked if the request for
rezoning was the best avenue to accomplish this. He stated that once it was rezoned, the home
could be torn down for a duplex. Director Cervantes agreed that this is something that could
happen — that if the property was sold next year, the new owner could build a new duplex on the
lot. He said that was something to consider and added that they have processed several cases in



the past three (3) years. He said that normally, if there is no opposition, these rezoning requests
are approved. He said that most of the cases are vacant lots but that is not the case here. Again,
he reiterated that normally if there is no opposition, these cases get approved. Chairman
Consiglio again asked if rezoning was the best solution for this. Director Cervantes said yes
because the applicant wants to split the house and turn it into a duplex. The plan is for the
applicant to live in one unit and her son to live in the other unit so they are together but separate.

Chrm. Consiglio asked if there were any more questions for staff and reiterated that the applicant
was also present. He proceeded to open the Public Hearing and asked if anyone wanted to speak
for or against this item.

The applicant, Ofelia Painter, introduced herself as the owner of the subject property. She said
that the reason for the request to rezone is that her daughter lives right next door and her son
lives on her property. She said that she developed her own living kitchenette living quarters
towards the back of the house and divided it within the house. She said that AEP is willing to
install a second meter if she goes through the process of getting city inspectors to come in and all
that. She said she is willing to do all of that. She said she just wants to be able to move in when
she gets older and have her kids take care of her but not living with her. She stated this was the
main reason for doing this.

Chairman Consiglio thanked Ms. Painter and asked if there was anyone else coming forth.
Seeing no one come forth, he closed the Public Hearing.

Chairman Consiglio asked if there was a motion or a need for further discussion. Cmr Cruz-
Velazquez moved to approve. Cmr. Clinton-Solis seconded. The Chrm. asked if there was any
further discussion and upon hearing none moved to a vote. The motion passed unanimously.
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ORDINANCE NO. 24-

AN ORDINANCE AMENDING THE CODE OF
ORDINANCES OF THE CITY OF HARLINGEN: A
SPECIAL USE PERMIT ISSUED TO CARDIAC BUILDING
INC TO ALLOW A PARKING LOT IN A RESIDENTIAL,
MULTI-FAMILY (M2) DISTRICT LOCATED AT 2102
SOUTH 23R® STREET, BEARING A LEGAL
DESCRIPTION OF LOT 6, BLOCK 21, TREASURE HILLS
SUBDIVISION UNIT 2 PROVIDING FOR PUBLICATION
AND ORDAINING OTHER MATTERS RELATED TO THE
FOREGOING.

WHEREAS, the Planning and Zoning Commission of the City of Harlingen
pursuant to Harlingen’s Zoning Ordinance procedure, has recommended a change in
the zoning classification for certain described real property in the City of Harlingen; and
it is deemed to be in the best interest of the City of Harlingen in accordance with said
recommendation of the Planning and Zoning Commission of the City, being the
recommendation as hereinafter set forth; and public notice of such proposed rezoning
having been fully made and complied with as required by said Zoning Ordinance and
applicable laws of the State of Texas; and the City Commission of the City of Harlingen
having held public hearings with reference thereto, being duly and thoroughly heard;
and after consideration of the evidence presented, said City Commission is of the
opinion that it is in the best interest of the City of Harlingen that said Code of
Ordinances be amended as indicated, now, therefore,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and
the same is herewith amended by the following described property being changed for
permissive zone use as indicated:

Special Use Permit (SUP) issued to Cardiac Building Inc. to allow
a parking lot in a Residential, Multi-Family (“M-2") District located
at 2102 S. 23rd Street, bearing a legal description of Lot 6, Block
21, Treasure Hills Subdivision Unit 2.

A copy of the Zoning Map constituting a part and parcel of the Code of
Ordinances, as filed with the Chief Building Official and for the joint use and information
of the Planning and Zoning Commission shall, upon final enactment hereof, be and the
same is herewith amended and revised to reflect that the above described property is
zoned for land use purposes as above indicated by the boundaries thereof being
outlined in pronounced heavy line markings and such heavy line marking boundary
enclosure being indicated within the appropriate initials for that portion herewith zoned
for particular land uses; with the Planning and Development Director being herewith
instructed and authorized to document such Zoning Map changes and revisions.

The Special Use Permit is made contingent upon construction being complied in
accordance with the site plan, a true and correct copy of which is attached hereto and



incorporated herein by reference as Exhibit “A” and shall comply with the conditions as
listed below:

1. Compliance with the drainage requirements and all applicable requirements
from the Engineering Department, and;

2. Compliance with the applicable requirements from the Fire Prevention

Bureau; and

Compliance with the building code requirements, and

Each off-street parking space for automobiles shall have an area of not less

than nine feet by 20 feet connected either to a public street or alley by a

driveway no less than 22 feet wide or directly adjacent to a public alley and so

arranged as to permit ingress and egress of the automobile at all times

without moving any other automobile, and;

5. A masonry wall or solid ornamental fence of not less than three feet nor more

than six feet in height shall be erected and maintained so as to enclose the

off-street parking area so as to screen the parking use from adjacent

residential districts, and;

Have 15 percent of gross building site be dedicated to landscaping, and;

No light from the parking lot shall affect the surrounding residential areas.

The parking lot approved in the year 2022 must be in compliance.

»w
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The provisions of this ordinance shall become effective from and after the final
and lawful passage hereof and publication of the caption hereof as provided for and
required in the Code of Ordinances and applicable state statutes.

FINALLY ENACTED this __ day of , 2024 at a regular
meeting of the Elective Commission of the City of Harlingen, Texas at which a quorum
was present, and which was held in accordance with TEXAS GOVERNMENT CODE,
CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Amanda C. Elizondo, City Secretary
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ORDINANCE NO. 24-

AN ORDINANCE AMENDING THE CODE OF
ORDINANCES OF THE CITY OF HARLINGEN: REZONING
FROM RESIDENTIAL, SINGLE-FAMILY (“R-1”) DISTRICT
TO RESIDENTIAL, DUPLEX ("R-2") DISTRICT FOR A
PROPERTY LOCATED AT 1402 EAST BOWIE AVENUE,
BEARING A LEGAL DESCRIPTION OF LOT 5, BLOCK 3,
CLIFT ADDITION.

WHEREAS, the Planning and Zoning Commission of the City of Harlingen
pursuant to Harlingen’s Zoning Ordinance procedure, has recommended a change in the
zoning classification for certain described real property in the City of Harlingen; and it is
deemed to be in the best interest of the City of Harlingen in accordance with said
recommendation of the Planning and Zoning Commission of the City, being the
recommendation as hereinafter set forth; and public notice of such proposed rezoning
having been fully made and complied with as required by said Zoning Ordinance and
applicable laws of the State of Texas; and the City Commission of the City of Harlingen
having held public hearings with reference thereto, being duly and thoroughly heard; and
after consideration of the evidence presented, said City Commission is of the opinion that
it is in the best interest of the City of Harlingen that said Code of Ordinances be amended
as indicated, now, therefore,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and the
same is herewith amended by the following described property being changed for
permissive zone use as indicated:

Rezoning from Residential, Single-Family ("R-1") District to
Residential, Duplex ("R-2") District for a property located at
1402 East Bowie Avenue, bearing a legal description of Lot 5,
Block 3, Clift Addition, as shown in exhibit “A”.

A copy of the Zoning Map constituting a part and parcel of the Code of Ordinances,
as filed with the Building Inspection Inspector and for the joint use and information of the
Planning and Zoning Commission shall, upon final enactment hereof, be and the same is
herewith amended and revised to reflect that the above described property is zoned for
land use purposes as above indicated by the boundaries thereof being outlined in
pronounced heavy line markings and such heavy line marking boundary enclosure being
indicated within by the appropriate initials for that portion herewith zoned for particular
land uses; with the Planning and Development Director being herewith instructed and
authorized to document such Zoning Map changes and revisions.



The provisions of this ordinance shall become effective from and after the final and
lawful passage hereof and publication of the caption hereof as provided for and required
in the Code of Ordinances and applicable state statutes.

FINALLY ENACTED this day of , 2024 at a regular meeting
of the Elective Commission of the City of Harlingen, Texas at which a quorum was
present, and which was held in accordance with TEXAS GOVERNMENT CODE,
CHAPTER 551.

CITY OF HARLINGEN

Norma Sepuiveda, Mayor

ATTEST:

Amanda C. Elizondo, City Secretary
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GENERAL SERVICES CONTRACT

This Contract (Contract) is made between the City of Harlingen, Texas (City), and Dr. Robert
Kellogg, DVM ("Contractor"). The City and Contractor agree to the terms and conditions of this
Contract, which consists of the following parts:

L. Summary of Contract Terms
II. Standard Contractual Provisions
I1I. Signatures

I. Summary of Contract Terms
Contractor: Robert Kellogg, DVM

Brief Description of Services: Provide medical assessments and recommendations, administer
vaccinations to animals, provide in person and phone consultations as needed to ensure humane
care for all animals in the Harlingen Animal Shelter.

Maximum Contract Amount: $7.488 for 6 months
Develop and Implement vaccine protocols, animal assessment
procedures, recommendations on humane outcomes for animals.
Monitor medical advancements of animal protocols related to
animals in the shelter and provide veterinary expertise - $1248
monthly.

Length of Contract: One six-month (6) month period from date of February 21, 2024, and enacted
by City of Harlingen and Contractor's signature.
Effective Date: February 21, 2024,
Expiration Date: July 21, 2024
II. Standard Contractual Provisions
A. Definitions
Contract means this Standard Services Contract.
Premises 1106 Markowsky

Doctor of Veterinary Medicine means the Contractor.

Project Administrator means the person duly designated by the City to manage the
services provided for in this Contract.

Services means the services for which the City requested as described in this Contract.



B. Services

Contractor will furnish Services to the City in accordance with the terms and conditions
specified below herein and incorporated for all purposes:

1. Routine assessment of animals in the Harlingen Animal Shelter.

11. Make recommendation to the Animal Shelter Manager for vaccination protocols and
procedure changes,

111. Serve as an advisor for city staff on veterinary care.

C. Payment

The City shall pay Contractor for the Services specified below. Project Administrator
inspection and approval is required before payment is made to Contractor:

1. Routine Office, Lab, Clinical, and Prevention and Control of Animal Disease
work - Contractor will bill the city monthly for these services.

D. Conditions
This contract is subject to the following conditions:

1. The Project Administrator will regularly inspect project for compliance with the
terms of this Contract.
1. Contractor is anticipated to spend 8 - 25 hours weekly on average as approved
by Health Director due to required medical needs.

E. Termination Provisions

(1) City Termination for Convenience. Under this paragraph, the City may terminate
this Contract during its term at any time for the City's own convenience where
the Contractor is not in default by giving written notice to Contractor. Ifthe City
terminates this Contract under this paragraph, the City will pay the Contractor for
all services rendered in accordance with this Contract to the date of termination.

(2) Termination for Default. Either party to this Contract may terminate this Contract
as provided in this paragraph if the other party fails to comply with its terms. The
party alleging the default shall give the other party written notice of the default
citing the terms of the Contract that have been breached and what action the
defaulting party must take to cure the default. If the party in default fails to cure the
default as specified in the notice, the party giving the notice of default may terminate
this Contract by written notice to the other party, specifying the date of termination.
Termination of this Contract under this paragraph does not affect the right of either
party to seek remedies for breach of the Contract as allowed by law, including any
damages or costs suffered by either party. However, this provision is not intended
to and does not act as a waiver of the City's sovereign immunity.



F.
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‘emnity. Contractor shall indemnify, hold harmless and defend the City, it's
otticers, agents, and employees from and against any and all suits, actions, legal
proceedings, claims, demands, damages, costs, expenses, attorneys' fees and any and all
other costs or fees (whether rounding in constitutional law, tort, contract, or property law,
or raised pursuant to local, state or federal statutory provision), arising out of the
performance of the Contract and/or arising out of a willful or negligent act or omission of
the Contractor, its officers, agents, and employees. It is understood and agreed that the
Contractor and any employee or subcontractor of the Contractor shall not be considered an
employee of the City. The Contractor shall not be within the protection or coverage of the
City's workers' compensation insurance, health insurance, liability insurance or any other
insurance that the City from time to time may have in force and effect. The City specifically
reserves the right to reject any and all of Contractor's employees, representatives or
subcontractors and/or their employees for any cause, should the presence of any such person
on City property or their interaction with City employees be found not to be in the best
interest of the City, be found to be harassing to any City employee or third person, or is
found to interfere with the effective and efficient operation of the City or the City's
workplace.

. Confidentiality. Any provision of this Contract that attempts to prevent the City's disclosure

of information that is subject to disclosure under federal of Texas law or regulation, court
or administrative decision or ruling, regardless of the source is invalid. (Chapter 552, Texas
Government Code).

Tax Exemption. The City is not liable to Contractor for any federal, state or local taxes for
which the City is not liable by law, including state and local sales and use taxes (Section
151.309 and Title 3, Texas Tax Code) and federal excise tax (Subtitle D of the Internal
Revenue Code). Accordingly, those taxes may not be added to any item purchased for
consumption by the city. Fuel purchased for resale shall include Federal Excise Tax under
IRC Section 4081 and Texas Motor Fuel Tax if required under the Texas Tax Code Chapter
162. Texas limited sales tax exemption certificates will be furnished upon request.
Contractor shall not charge for said taxes on purchases for consumption by the City. If
billed, the city will remit payment less sales tax.

Assignment. The Contractor shall not assign this Contract without the prior written
consent of the City.

Law. Venue and Limit~*~~< This Contract is governed by the laws of the State of Texas
and a lawsuit may only be prosecuted on this Contract in a court of competent jurisdiction
located in or having jurisdiction in Cameron County, Texas.

Entire Contract. This Contract and the provisions of the Exhibits represent the entire
Contract between the City and the Contractor and supersedes all prior negotiations,
representations, or contracts, either written or oral. This Contract may be amended only by
written instrument signed by both parties.



L. Independent Contractor. Contractor shall perform the work under this Contract as an
independent contractor and not as an employee of the City. The City has no right to
supervise, direct, or control the Contractor or Contractor's officers or employees in the
means, method, or details of the work to be performed by Contractor under this Contract.
The City and Contractor agree that the work performed under this Contract is not
inherently dangerous, that Contractor will perform the work in a workmanlike manner,
and that Contractor will take proper care and precautions to ensure the safety of
Contractor's officers and employees.

M. Dispute Resolution Procedures. The Contractor and City desire an expeditious means to
resolve any disputes that may arise between them regarding this Contract. If either party
disputes any matter in relation to this Contract, the parties agree to try in good faith,
before bringing any legal action, to settle the dispute by submitting the matter to
mediation before a third party who will be selected by agreement of the parties. The
parties will each pay one-half of the mediator's fees.

N. Severability. If a court finds or rules that any part of this Contract is invalid or
unlawful, the remainder of the Contract continues to be binding on theparties.

III.Signatures. By signing below, the parties agree to the terms of this Contract:

CONTRACTOR: CITY OF HARLINGEN
Dr. Robert Kellogg, DVM Norma Sepulveda, Mayor
ATTEST:

Amanda C. Elizondo, City Secretary
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ORDINANCE NO. 2024-

AN ORDINANCE OF THE CITY OF HARLINGEN, TEXAS AMENDING
CHAPTER 18, MASTER FEE SCHEDULE OF THE HARLINGEN CODE
OF ORDINANCES ESTABLISHING FEES FOR ADOPTION OF
DOMESTIC DOGS AND CATS, OWNER CLAIMS AND OTHER
SERVICES PROVIDED BY THE CITY OF HARLINGEN AS THEY RELATE
TO CHAPTER 6 ANIMALS: PROVIDING FOR PUBLICATION AND
ORDAINING OTHER MATTERS PERTAINING TO THE FOREGOING.

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF HARLINGEN:

Section 1. That Chapter 18, Master Fee Schedule of the Code of Ordinances of the City
of Harlingen is hereby amended by adding the adoption fees for domestic dogs and cats
and the owner claim fee for the Harlingen Animal Shelter and to read as follows:

Adoption of Dogs

$58 per animal which includes: Bordetella,
De-Worming for Intestinal Parasites (1%t
Dose), Distemper/Parbo Vaccination,
Heartworm Tested, Rabies Vaccination
(Tag included), First dosage of fleaftick
prevention, First dosage of heartworm
prevention and Microchip

Adoption of Cats

$46 per animal which includes: De-
worming for Intestinal Parasites (1%t dose),
Aids Test, Feline Leukemia, Rabies
Vaccination (Tag included) and Microchip

Owner Turn Ins

$20 per animal

$40 per litter

Owner Claim

$5-10 per day per animal

*** Any dog or cat over five (5) months old
longer will NOT have an adoption fee.

and has been at the shelter for 15 days or

That Chapter 18, Master Fee Schedule of the Code of Ordinances of the City of Harlingen
is hereby amended by allowing the Animal Shelter Manager to have specials of up to 50%
off the adoption fees for dogs and cats up to once a month on special days and holidays.

FINALLY ENACTED THIS day of

, 2024 at a regular meeting of the

Elective Commission of the City of Harlingen, Texas at which a quorum was present, and



which was held in accordance with TEXAS GOVERNMENT CODE, TITLE 5, SUBTITLE
A, CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Amanda C. Elizondo, City Secretary










































Prepared for: Mr. Christopher Torres, CPM Public Works, City of Harlingen

2023 F-150 4x4 SuperCrew Cab 5.5’ box 145" WB) N

Price Lavel: 370

Emall:

Client Proposal
Prepared by:

MIKE FOLEY

Office: 214-215-3536
@rushenterprises.com
ote ID: 10032023-3
Date: 10/09/2023

Rush Medium Duty Truck Center, Dallas | 4000 Irving Bivi

has, Texas, 752475816
Office: 214-631-2050
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Prepared for: Mr. Christopher Torres @
CPM Public Works, City of Harlingen

Prepared by: MIKE FOLEY

10mamnoa Puish Magiym Dutv Truck Center, Dallas | 4000 | ) Bivd. Dallas Taxas | 752475816

2023 r-150 4X4 Superurew Uap 9.o° Dox 145~ wB XL W 3)
Price Level: 370 | Quots ID: 17320222

Mr. Christopher Torres, GPM Public Works, City
of Harlingen

Re: Quote ID 10032023-3 10/09/2023

Dear Mr. Torres,

Thank you very much for your interest in acquiring a vehicle from our dealership. We concur that  wr
interest is well deserved. We hope that an outstanding product lineup and our dedication to customer service
will enhance your ownership experience should you decide to buy a vehicle from us,

Attached, please find additional information that ) hope will assist you in making a more informed decision,
Please feel free to contact me at any time as | would truly appreciate the opportunity to be of service to you.

Sincerely,

MIKE FOLEY

Municipal Sales Dir.
214-215-3536
foleym@rushenterprises.com

Prices and content avalisbilly as shown are subject to change and should be trested as esimates only. Actual base v¢ 3, package and oplion pricing
may vary from this estimate becauss of special local pricing, avallability or pricing adjustments not reflacted In the dealer's ¢ ler system. See
salesperson for the most current Infarmation, 2






Prepared for: Mr. Christopher Torres @
CPM Public Works, City of Harlfingen

Prepared by: MIKE FOI

10/09/2023 Rugh Madium Dutv Truck Canter, Dallas ! 4000 [iving Bivd. Dallas Texas | 752475816

2023 F-150 4xa SuperCrew Lao 5.5' pox 140 wB XL (W1E)
Price Level: 370 | Qventa |D: 10032023-3

Warranty

Standard Warranty

Basic Warranty

Basic warranty 36 months/36,000 miles
Powertrain Warranty

Powertrain warranty 60 months/60,000 miles
Corrosion Perforation

Corrosion perforation warranty 60 months/u mited

Roadside Assistance Warranty
Roadsids warranty 60 months/60,000 miles

Pﬁeosudem‘hnlmwﬂtyn.hownmuﬂodbd\umandahwldbobunhduu&ndnuh.hﬁmlbnuwhldn.p-eluaomdoptionptiehﬂ
mary vary from this estimate because of special local pricing, avaitabifity or pricing adjustments not reflectad In the dealer’s computer systom. Ses
salesperson for the most cuirent information. 4



Prepared for: Mr. Christopher Torres
CPM Public Woarks, City of Harlingen
ared by: MIKE FOLEY

10mor1023

&

Rush Medium Duty T~ Mantar Dallag 1 400 tnsine Rkl Dgllgs Texas | 475816

202 F-150 4xa SuperUrew Cab 5.5' box 145" Wi AL (w1E)

Price Level: 370 | Quote IP- 1n112023-3

As Configured Vehicle
Code Description
Base Vehicle
W1E Base Vehicle Price (W1E)
Packages
101A Equipment Group 101A Standard
includes:
- Transmission: Electronic 10-Speed Automatic
Includes selectable drive modes: narmal, ECO, sport, lowhau, sfippery,
deep snow/sand and mudinst.
- Tires: 265/70R17 BSW A/T
- Wheols: 17" Siiver Steel
- Radio: AMAM Stereo w/8 Speakers
Includes suxiiary audio input fack.
-SYNGC 4
Indudua'LCOcm%ﬁ!wmd:mmstmcwm wireless
connection, nected, ngnk with , 911
%Apﬂs CarPiay mdaz'ndmid AA mﬁpﬁ%m
Powertrain
995 Engine: 5.0L V8
Inciudes auto start-stop technology and Rex-fusf capt A
Includes:
- GVWWR: 7,060 ibs Payload Package
4G Transmission: Electronic 10-Speed Automatic
Inchudes selectable drive modes: nommal, ECO, spod, tow/hawi, siippery.
dewp snow/sand and mud/nd.
XL3 Electronic Locking w/3.31 Axle Ratio
NNGVS GVWR: 7,050 |bs Payload Package
Wheels & Tires
STDTR Tires: 265/70R17 BSW A/T
64C Wheels: 17" Silver Steel
Seats & Seat Trim
A Vinyl 40/20/40 Front Seat
Other Options
145WB 145" Wheelbase

Prk:umdoonhm.val-bﬂyndmnmmﬂodhdﬂmuﬂdmﬂdhhdduuﬂmﬁ.ody.mlbmmm.plmandopﬂmwlcm
mywqmmbesumm«udspmlwm,«ww«mnmmmmmamw:mmsu

salesperson for the most current infarmation.
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Prepared for: Mr. Christopher Torres
CPM Public Works, City of Harlingen
Prepared by: MIKE FOLEY
10002023

——

Rugh Medium Duty Truck Cenler, Dalles | 4000 ir | Bivd. Dfllnf Texas | 1§2475816

2029 r-150 4xa auperbrew vab 5.5’ box 145" WB XL (W1E)

Price Level: 370 | 0~~5 |D: 100320233

As Configured Vehicle (cont'd)
Code

Description

STORD

413

67T
PAINT
Fleet Options

85H

942

WARANT

Radio: AM/FM Stereo w/6 Speakers
Incldes auxiifary eudio input jack.

Inciudes:
-SYNC 4

okl s s oo g iy A g o
mwmww ity ‘!‘09 owners

Class IV Trailer Hitch Receiver

bTBleson3.3L V8 PFDI 8,

mpabl!lyw to TBD bs. on 3ﬂ.mscoaoostm /

), 7/4-pin connecior, clags IV trailer
connector (includes BLIS wiraller tow

includes towlr

and 2.7L Eco. on%o

wmme)msm m
hitch receiver, smart

coverage where BUS fa avalfablo}
Trailer Tow Package
Towing capablity up to TBD lbs. inciudes tallgate LED.

Includes:
- Class IV Trallor Hitch Recelver
onpabluy toTBDIbs.on.‘i.aL V6 PEDI angine (396)

w ands.mﬁm Bg gﬂmgw class IV trader
¢ (998) mglno{ ), D s Y e
covnmgn m BLIS is awﬂabla)

- integrated Traller Brake Controlier

Skid Plates
Inciudas fuel tenk, transfer case and front diffarential.
Integrated Trailer Brake Cantroller

Monotone Palint Application

Back-Up Alarm Sysiem
Requires valid FIN code.

Daytime Running Lamps
Requires vaiid FIN code.

Non-controllable.

Fleet Customer Powertrain Limited Warranty
Requires valid FIN code.

Prices and content avallablity as shown ara subject to change and should bo trealed as astimates only. Actual base vehicle. packaga and option pricing
may vary from this estimate because of special local pricing, avaliabifity or pricing adjustments not reflected in the dealer’s computer system. See

salesperson for the most current information.
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MASTER SOFTWARE SERVICES AGREEMENT

v aaserEn enDTWARE SERVICES AGREEMENT (this “Agreement™) is made and entered into as of

by and between RUBICON GLOBAL, LLC, a Delaware limited liability company

{ muowon ). anu 1 1 wr 1AaRLINGEN, TEXAS with a principal place of business at 118 E Tyler Ave, Harlingen, TX

78550 (*Client™). This Agreement is made pursuant to HGACBuy Contract FL.03-21-RUB by and between Rubicon Global,

LLC and City of Harlingen, TX which commenced on March 1, 2021(the “HGACBuy Contract™). This Agreement shall be

deemed to be an End User Agreement (*EUA™) under the HGACBuy Contract, subject to the terms and conditions applicable
to such EUAs under the HGACBuy Contract.

In consideration of the mutual covenants and agreements made herein, and for other good and valuable consideration,
the receipt and sufficiency of which are hereby acknowledged, the parties hereby agree as follows:

1. Definitions.

Capitalized terms used and not otherwise defined in this Agreement shall have the following meanings:

1.1 “Affiliate™ means any entity that is controlled by Client, where “control” means the ownership of, or the
power to vote, more than fifty percent (50%) of the voting stock, shares, or interests in an entity.

1.2 “Agreement” means this Agreement, and any Orders, exhibits, Statements of Work and amendments to the
foregoing.

1.3 “Client” means the entity entering into this Agreement and any Affiliate designated in this Agreement or an

Order which is authorized to receive the Subscribed Services. Client shall be fully responsible for the performance of all of its
Affiliates” obligations under this Agreement.

1.4 *Client Content™ means all data, imagery, information and other content (a) transmitted by or on behalf of
Client through the System; (b) provided by Client or on Client’s behalf for use in connection with the Subscribed Services; or
(c) otherwise processed or stored by Rubicon or its contractors on Client’s behalf pursuant to this Agreement.

1.5 “Documentation” means the then-current, commercially available user manuals, training materials and
technical manuals relating to the Subscribed Services provided to Client by Rubicon pursuant to this Agreement.

1.6 “Effective Date™ means the earlier of (a) the date this Agreement and the first Order are accepted and signed
by Rubicon; or (b) the date Client begins using or receiving the Subscribed Services.

1.7 “Intellectual Property Rights™ means, on a world-wide basis, any and all (a) rights associated with works of
authorship, including without limitation, copyrights, copyrightable rights, moral rights and mask work rights; (b) trademark,
service mark and trade name rights and any similar rights recognized under applicable law; (¢} rights in confidential information
and trade secret; (d) patents and patentable rights; (e) all rights with respect to inventions, discoveries, improvements, know-
how, formulas, algorithms, processes. technical information and other technology; (f) all other intellectual and industrial
property rights of every kind or nature, whether arising by operation of law, contract, license or otherwise; and (g) all
international, national, foreign, state and local registrations, applications for registration and any renewals and extensions
thereof (including, without limitation, any continuations, continuations-in-part, divisions, reissues, substitutions and
reexaminations), all goodwill associated therewith, and all benefits, privileges, causes of action and remedies relating to any of
the foregoing (including, without limitation, the exclusive rights to apply for and maintain all such registrations, renewals and
extensions; to sue for all past, present and future infringements or other violations relating thereto; and to settle and retain all
proceeds from any such actions).

1.8 “Marks™ means the trademarks. service marks or trade names of Client.
1.9 ~Order(s)” means the order(s), and any amendments thereto, executed by the parties and which references

this Agreement. Each Order shall specify the Subscribed Services being subscribed for, the licensing parameters, the term of
the Order, the applicable fees, billing period, and other charges, as well as payment terms. Each Order with the terms of this
Agreement, and any exhibits and amendments to such Order, is a separate and independent contractual obligation of Rubicon
from any other Order. In the event of any conflict between the terms of this Agreement and the terms of any such Order, the
terms of such Order shall prevail.



1.10 “Pr © 1 Services” means implementation, consulting and training services. including without
limitation, technical services to facilitate setup and deployment of the Subscribed Services specified in a Statement of Work.

1.11 “Rubicon Software™ means Rubicon’s proprietary software programs used by Rubicon to provide the
Subscribed Services (including, without limitation, all source code, object code, designs, copyrightable works, ideas,
inventions, technology and other Intellectual Property Rights therein), as modified, enhanced or replaced by Rubicon from time
to time. For the avoidance of doubt, Rubicon Software does not include Client Content.

1.12  “Statement of Work™ means a document executed by both parties that describes the Professional Services to
be performed by Rubicon pursuant to the Professional Services Terms (as defined in Section 2.6), including without limitation,
the project assumptions, specifications, scope, work plan, responsibilities, duration and fees for such Professional Services,
which Statements of Work shall reference this Agreement and be sequentially numbered. Each Statement of Work with the
Professional Services Terms, and any exhibits, change orders and amendments to such Statement of Work, is a separate and
independent contractual obligation of Rubicon from any other Statement of Work.

1.13 “Subscribed Services™ means Rubicon’s proprietary. web-based services set forth in an Order which are
provided to Client on a subscription basis and enable use of the Rubicon Software through the System.

1.14 “System™ means the Rubicon Software and the server grade computers and related networks maintained by
or on behalf of Rubicon and its third-party providers to host the Rubicon Software and provide the Subscribed Services to
Client, all as hereafter modified, enhanced or replaced by Rubicon.

1.15 “Third Party Offerings™ means services delivered or performed by third parties independently of Rubicon
related to the Subscribed Services, or other online, web-based CRM, ERP, or other business application subscription services,
and any associated offline products provided by third parties, that interoperate with the Subscribed Services.

1.16 “Work Product™ means any software, data, documentation, graphics, text, code. inventions, pictures, audio,
video, animations, enhancements, improvements, methods, processes, works of authorship, work-flow methods or other
deliverables or any portions of the foregoing that Rubicon creates, whether alone or jointly, while performing Professional
Services or any other services hereunder. Work Product excludes: (a) the Subscribed Services; (b) the System; (c) any generic
routines or code that have general application to the Rubicon Software or System; and (d) all modifications, alterations,
derivative works and enhancements to the foregoing, and all copies thereof.

2. Services.

2.1 Subscribed Services. Subject to the terms and conditions set forth herein, including without limitation,
Client’s payment of all applicable fees. Rubicon hereby agrees to provide the Subscribed Services, and in connection therewith,
Rubicon hereby grants to Client during the term of the applicable Order a non-exclusive, non-transferable, non-sublicensable,
limited right and license to (a) access and use of the Subscribed Services subject to the terms specified in the SOW and as
specified in the applicable Order, solely for Client’s internal use: (b) to transmit and receive Client Content to and from the
System: and (c) use the Documentation in connection with such rights. The rights granted to Client pursuant to any Order shall
terminate upon the termination or expiration of this Agreement or the applicable Order for any reason. All rights not expressly
granted to Client are reserved by Rubicon and its licensors.

22 Limitations. Client shall not: (a) access or use any portion of the Subscribed Services or System except as
expressly authorized pursuant to an Order; (b) cause or permit decompilation, reverse assembly or reverse engineering of all
or any portion of the Subscribed Services or System: (c) copy any ideas, features, functions or graphics of the Subscribed
Services or System or modify or make derivative works based upon the Subscribed Services or System; (d) delete, fail to
reproduce or modify any patent, copyright, trademark or other proprietary rights notices which appear on or in the Subscribed
Services, System or Documentation; or (e) directly or indirectly, sublicense, relicense, distribute, disclose, use, rent or lease
the Subscribed Services or System, or any portion thereof, for third party use, third party training, facilities management or
time-sharing, or use as an application service provider or service bureau. Without limiting the foregoing, Client may not use
the Subscribed Services or System to: (i) send or store material containing viruses, worms, Trojan horses or other harmful
computer code, files, scripts, agents or programs; (ii) interfere with or disrupt the integrity or performance of the Subscribed
Services, System or the data contained therein; or (iii) attempt to gain unauthorized access to the Subscribed Services or System.

2.3 Support. Client will be responsible for providing first line maintenance and support to its authorized end
users in connection with the Subscribed Services. Qualified employees of Client who have been trained on use of the
Subscribed Services (the “Designated Employees™) to contact Rubicon with technical questions or issues with respect to the




Subscribed Services and to report System outages or failures. Rubicon shall respond to the technical support questions from
the Designated Employees and commence the process of responding to System or Subscribed Services outages or failures in
accordance with Rubicon’s standard procedures. The Designated Employees shall assist Rubicon in resolving issues with the
Subscribed Services and System as Client resources allow. Rubicon acknowledges that limited availability of Designated
Employees does not, under any circumstance, waive Rubicon’s obligations described in Addendum A. Rubicon is under no
obligation to provide functional updates, enhancements or upgrades to the System or Subscribed Services by any time certain.

24 System Availability. Rubicon will use commercially reasonable efforts to enable and maintain access to the
Subscribed Services. Updates to the System will be scheduled for evenings and/or weekends to minimize disruption. Client
acknowledges and agrees that certain portions of the Subscribed Services, including without limitation, data storage, hosting,
and System hardware management, may be provided by third party service providers. Rubicon will provide ongoing
management of the System, located at the third-party provider’s location, in accordance with Rubicon’s agreement with the
third-party provider(s), in order to maintain the best practical availability of the Subscribed Services. Rubicon may change its
third-party data hosting provider to another hosting provider, in Rubicon’s sole discretion, from time to time. Additional system
availabilities can be found in Addendum A.

2.5 Browsers. Client acknowledges and agrees that the Subscribed Services will only be compatible with and
support use with the most recently superseded version for one year from the date of the general release of the then-current
version, of the following browsers: Edge, Firefox, Safari and Google Chrome.

2.6 Professional Services. If requested and as available, Rubicon will provide Client with Professional Services
pursuant to mutually agreeable Statements of Work in accordance with the Professional Services Terms attached hereto as
Exhibit A (“Professional Services Terms™).

2.7 Provisioning of the Subscribed Services. Rubicon may update the functionality and user interface of the
Subscribed Services from time to time in its sole discretion as part of its ongoing improvement of the Subscribed Services.
Client agrees that its subscription to the Subscribed Services is neither contingent on the delivery of any future functionality or
features nor dependent on any oral or written public comments made by Rubicon regarding future functionality or features.

3. Client Obligations.

3.1 Resources. Except as expressly set forth herein, Client and its end users shall be solely responsible for
providing all resources, equipment and software at its or their respective facilities which are necessary for them to access the
System and/or receive the Subscribed Services. Client and its end users must provide all equipment and licenses necessary to
access and use the Internet. and pay all fees associated with such access and use. To the extent Rubicon’s provision of the
Subscribed Services requires data, documents, information or materials of any nature to be furnished, in whole or in part, by
Client or its employees, agents, contractors, representatives or authorized users, Client will cause such employees, agents,
contractors, representatives and authorized users to furnish such data, documents and information in a manner which permits
Rubicon to perform the Subscribed Services as contemplated herein.

3.2 Third Party Coordination; Required Consents. To the extent the Subscribed Services require access to a third
party service provider who is under contract with Client, or access or use of such provider’s information or interconnection
with such provider’s services, facilities, technology or systems in order to receive or transmit Client Content, Client shall be
responsible for obtaining any required third party licenses or consents necessary for Rubicon to access and use such information,
services, facilities, technology or systems.

33 Third-Party Web Sites, Products and Services. The Subscribed Services may rely on or require that Client
access Third Party Offerings. If Client elects to use the Subscribed Services with Third Party Offerings, Client agrees that: (a)
its use of Third Party Offerings must at all times comply with the terms of service governing such offerings; and (b) Rubicon
has the right to export and import Client Content to and from such Third-Party Offerings for purposes of delivering the
Subscribed Services purchased by Client. Client’s or its user’s use of third-party websites must at all times comply with the
terms of service governing such websites. Client understands and agrees that the availability of the Subscribed Services, or
certain features and functions thereof, is dependent on the corresponding availability of Third-Party Offerings or specific
features and functions of Third-Party Offerings. Rubicon will not be liable to Client or any third party in the event that changes
in Third Party Offerings cause the unavailability of the Subscribed Services or any feature or function thereof. Rubicon may
also refer Client to third party service providers that offer Third Party Offerings. Rubicon does not make any representations




or warranties regarding any such Third Party Offerings, whether or not such Third Party Offerings or services are designated
by Rubicon as “certified.” ““approved.” “recommended™ or otherwise, or the services are provided by a third party that is a
member of a Rubicon partner program. To the extent that Rubicon requires that Client grant Rubicon authorizations, passwords
or other user credentials to a Third-Party Offering (“Rubicon Access Codes™) to retrieve Client Content or to enable
interoperability with the Subscribed Services, Client shall promptly provide such Rubicon Access Codes.

34 Integrated Third-Party Software. Rubicon may integrate third-party computer software into the Subscribed
Services. In such an event, Rubicon will obtain, at no additional charge to Client, all rights necessary for Client to use such
third-party computer software with the Subscribed Services. All free software is distributed to Client WITHOUT ANY
WARRANTY OF ANY KIND, INCLUDING WITHOUT LIMITATION, ANY WARRANTY OF TITLE,
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. A copy of the free software is included with the
Subscribed Services. Rubicon disclaims on behalf of all individuals or entities that distributed such free software to Rubicon
(the “Contributors™) all warranties and conditions. express and implied. including warranties or conditions of title and non-
infringement, and implied warranties or conditions of merchantability and fitness for a particular purpose; and Rubicon
excludes on behalf of all such Contributors (i) all liability for damages, including direct, indirect, special, incidental and
consequential damages, such as lost profits; and (i1) any provisions which differ from this Agreement which are offered by any
particular Contributor alone and not by any other party.

3.5 Compliance with Laws. Client will comply with all applicable laws, rules and regulations relating to Client’s
or its authorized user’s receipt or use of the Subscribed Services. Without limiting the foregoing, Client will be solely
responsible for determining the extent to which the design or provision of the Subscribed Services is subject to any privacy
laws or regulations (“Privacy Laws™) or the oversight of any regulatory agency charged with the enforcement thereof
(“Regulatory Oversight”). To the extent that the design and operation of the Subscribed Services is subject to any Privacy
Laws or Regulatory Oversight, Client will specify any procedures to be taken by Rubicon during the customization and
provision of the Subscribed Services to cause the Subscribed Services to be in compliance with such Privacy Laws and
Regulatory Oversight. Client shall not export the Subscribed Services, System or Documentation in violation of U.S.
Department of Commerce export administration regulations.

3.6 Activity. Rubicon will provide Client access to the Subscribed Services by issuance of a confidential site
address and passwords to Client. Client is responsible for maintaining the confidentiality of such address and passwords and
any activity that transpires through the use of such address and passwords. Client shall: (a) notify Rubicon immediately of any
unauthorized use of any password or account or any other known or suspected breach of security; (b} report to Rubicon
immediately and use reasonable efforts to stop immediately any unauthorized copying or distribution of Client Content that is
known or suspected by Client; and (c) not impersonate another Rubicon client or user or provide false identity information to
gain access to or use of the Subscribed Services.

4, Prices; Ordering; Payment.

4.1 Invoicing and Payment. Except as otherwise specified in an Order or Statement of Work: (a) Client shall
pay to Rubicon all fees, charges and expenses due and owing pursuant to an Order or Statement of Work in U.S. dollars to the
address designated on the invoice within thirty (30) days following Rubicon’s invoice date; and (b) all payment obligations are
non-cancellable, non-refundable and non-contingent. Client may not set-off any amounts owing to Client against any payments
owing to Rubicon hereunder. Payments which are not received when due shall bear interest at the lesser of the maximum
amount chargeable by law or one and a half percent (1'2%) per month commencing with the date payment was due. In addition,
in the event Client fails to timely pay any fees or charges when due, Rubicon mayj, in its discretion, suspend or terminate any
Subscribed Services or other services hereunder in accordance with Section 5.4. Client will continue to be charged for all
Subscribed Services and other services during any period of suspension.

4.2 Excluding taxes based on Rubicon’s net income, Client is liable and responsible for paying
all federal, state ana 1ocal sales, roreign withholding, value added, use, property, excise, service and other taxes, and all duties
and customs fees relating to Client’s receipt or use of the Subscribed Services, whether or not Rubicon invoices Client for such
taxes, duties or customs fees, unless Client timely provides Rubicon with a valid tax exemption or direct pay certificate showing
Client is exempt from such payments. If Rubicon is required to pay any such taxes, duties or customs fees, Client shall
reimburse Rubicon for such amounts in accordance with Section 4.1, and Client further agrees to indemnify, defend and hold
harmless Rubicon for any such taxes, duties and customs fees and any related costs, interest and penalties paid or payable by
Rubicon with respect thereto.



43 Audits. During the Term, upon thirty (30) days prior written notice to Client, Rubicon may audit Client’s
facilities, records and use of the Subscribed Services to determine Client’s compliance with the terms and conditions of this
Agreement. Such audits shall occur during regular business hours and shall be conducted in a manner designed to limit
disruption to Client’s business.

5. Term and Termination.

5.1 Term. The term of this Agreement (“Term™) shall commence on the Effective Date and shall continue for a
period of 3 years unless earlier terminated in accordance with the provisions hereof. The Term shall allow for unlimited one-
year extensions at additional cost.

5.2 Automatic Monthly Extension. On the last day of the Term, unless (a) an agreement for a renewal term has
been executed; or (b) either party provides a written notice of non-renewal at least seven (7) days in advance of the last day of
the then-current term, this Agreement will automatically extend and continue to be effective on a month-to-month basis until
either (a) or (b) occurs (“Automatic Monthly Extension™).

5.3 Termination. Either party may terminate this Agreement or the applicable Order or Statement of Work if the
other party breaches this Agreement or such Order or Statement of Work, as applicable, and fails to correct the breach within
thirty (30) days following receipt of written notice from the non-breaching party. In addition, Rubicon may terminate this
Agreement immediately if Client files for bankruptcy, becomes insolvent, or makes an assignment for the benefit of creditors,
or if a trustee is set up to administer a substantial portion of Client’s assets or business.

5.4 Suspension of Services. In the event (a) Client fails to timely pay any fees when due; or (b) Rubicon believes,
upon advice of counsel, that any element of the Subscribed Services, or Client's receipt or use thereof, violates any applicable
taw, rule or regulation, Rubicon may it its sole discretion suspend or terminate any Subscribed Services and other services
immediately without notice.

5.5 Effect of Termination. Upon termination of this Agreement or an Order or Statement of Work for any reason,
all payment obligations shall become immediately due and owing and Client shall immediately cease using the applicable
Subscribed Services and return all Documentation to Rubicon. In addition, in the event this Agreement or any Order is
terminated early, before completion of the applicable term, for any reason other than due to Rubicon’s breach, Client shall pay
to Rubicon (in addition to any other amounts due under this Agreement) as liquidated damages within thirty (30) days following
any such termination, (a) any non-refundable costs incurred by Rubicon in connection with such termination including, but not
limited to, hardware costs and licensing fees paid to third party licensors; and (b) fifty percent (50%) of the remaining annual
recurring fees (including, without limitation, the subscription fees paid to use and access the Subscribed Services) that would
have been charged for the then remaining term of the Agreement or Order(s), as applicable, all of which shall be immediately
accelerated. Client acknowledges and agrees that (i) the payment of such fees does not constitute a penalty, but is due to the
difficulty in estimating actual damages for early termination; (i1) such fees are a reasonable estimate of the amounts required
to fairly compensate Rubicon in such events; and that (iii) such fees have taken into consideration Rubicon’s cost savings due
to the termination of this Agreement and the present value of accelerated payments. Upon termination of this Agreement,
Client shall also return to Rubicon or destroy all copies of Rubicon’s Trade Secrets and Confidential Information in every form.
Upon request of Rubicon, Client agrees to certify in writing to Rubicon that it and each of its Affiliates have performed the
foregoing obligations. Sections 1, 4, 5.5, 6.2, 6.3, and 7, 8, 10 and 11 shall survive any termination of this Agreement in
accordance with their respective terms. In the event of any termination hereunder, Client shall not be entitled to any refund of
any payments made by Client.

6. Representations and Warranties.

6.1 Services Warranty. Provided that Client notifies Rubicon of the non-conformance within the warranty
period, and subject to the limitations set forth herein, Rubicon warrants that the Subscribed Services will be provided
substantially in accordance with the applicable Documentation for a period of ninety (90) days from the date such Subscribed
Services are first provided. No specific result from the provision of Subscribed Services is assured or guaranteed. In the event
of any breach of the foregoing warranty, Rubicon shall, at its option and as Client’s sole and exclusive remedy, (a) re-perform
the Subscribed Services which were not performed as warranted at no additional charge; or (b) in the event Rubicon is unable
to re-perform such Subscribed Services after exercising commercially reasonable efforts to do so, refund the fees paid to
Rubicon for the Subscribed Services which were not performed as warranted. Notwithstanding the foregoing, Rubicon shall
have no obligation to provide the warranty services described in this Section 6.1 if: (i) the performance failure is at least partially




attributable to Client’s deviation from applicable operating instructions or failure to perform Client’s obligations set forth in
this Agreement; or (ii) Client or any other person or entity (other than Rubicon) has modified the Subscribed Services.

6.2 Client Acknowledgment. Client acknowledges and agrees that it has made its own evaluation in deciding to
subscribe for the Subscribed Services. The warranties provided in this Agreement extend solely to Client and to no other person
or entity whatsoever. Without limiting the foregoing, Rubicon is not responsible for the results that may be obtained from use
of the Subscribed Services.

6.3 DISCLAIMERS. EXCEPT AS EXPRESSLY PROVIDED IN THIS SECTION 6, RUBICON MAKES NO
REPRESENTATIONS OR WARRANTIES OF ANY KIND, WHETHER EXPRESS OR IMPLIED (EITHER IN FACT OR
BY OPERATION OF LAW), WITH RESPECT TO THE SUBSCRIBED SERVICES, THE SYSTEM OR ANY OTHER
SERVICES PROVIDED PURSUANT TO THIS AGREEMENT, INCLUDING WITHOUT LIMITATION, PROFESSIONAL
SERVICES. RUBICON EXPRESSLY DISCLAIMS ALL OTHER WARRANTIES OR CONDITIONS, INCLUDING
WITHOUT LIMITATION, WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE,
ALL WARRANTIES ARISING FROM CONDUCT, COURSE OF DEALING OR CUSTOM OF TRADE, AND ALL
WARRANTIES OF TITLE AND NON-INFRINGEMENT. RUBICON DOES NOT WARRANT THAT THE SUBSCRIBED
SERVICES, SYSTEM OR OTHER SERVICES ARE OR WILL BE ERROR-FREE OR THAT THE USE OR OPERATION
OF THE SUBSCRIBED SERVICES, SYSTEM OR OTHER SERVICES WILL BE UNINTERRUPTED OR THAT ALL
ERRORS OR ISSUES WITH THE SUBSCRIBED SERVICES, SYSTEM OR OTHER SERVICES CAN OR WILL BE
CORRECTED.

7. Confidentiality.

7.1 Confidentiality. Each party (the “Receiving Party™) acknowledges that it will have access to Confidential
Information and Trade Secrets of the other party (the “Disclosing Party™). For purposes of this Agreement, “Trade Secrets”
means information, without regard to form, which: (a) derives economic value, actual or potential, from not being generally
known to, and not being readily ascertainable by proper means by, other persons who can obtain economic value from its
disclosure or use; and (b) is the subject of efforts that are reasonable under the circumstances to maintain its secrecy:; and
“Confidential Information™ means information, other than Trade Secrets, that is of value to Disclosing Party and is treated as
confidential. Rubicon’s Trade Secrets and Confidential Information include, without limitation, the Subscribed Services, the
System, the Documentation and object and source code for the Rubicon Software. The Receiving Party agrees to use the Trade
Secrets and Confidential Information of the Disclosing Party solely for purposes of performing its obligations or exercising its
rights under this Agreement. The Receiving Party agrees to discuss the Trade Secrets and Confidential information of the
Disclosing Party only with, and to transmit the Trade Secrets and Confidential Information only to, those officers, employees
and consultants of the Receiving Party who have a need to know the Trade Secrets or Confidential Information for the purposes
set forth herein and who have agreed in writing to treat such information as confidential on terms no less restrictive than as set
forth in this Agreement. The parties acknowledge and agree that the terms of any previously executed confidentiality or
nondisclosure agreements shall remain in effect with respect to the information exchanged thereunder.

7.2 Security Precautions. The Receiving Party shall take commercially reasonable security precautions to
prevent unauthorized use and disclosure of the Trade Secrets and Confidential Information of the Disclosing Party and shall
use at least the same degree of care the Receiving Party employs with respect to its own Trade Secrets and Confidential
Information, but in no event less than a reasonable standard of care. The Receiving Party shall not permit unauthorized access
to the Trade Secrets or Confidential Information of the Disclosing Party.

7.3 Duration and Exceptions. With regard to Confidential Information, the obligations in this Section 7 shall
continue for the Term and for a period of five (5) years thereafter. With regard to Trade Secrets, the obligations in this Section
7 shall continue for so long as such information constitutes a trade secret under applicable law, but in no event less than the
Term and for a period of five (5) years thereafter. The Receiving Party’s obligations with respect to Trade Secrets and
Confidential Information of the Disclosing Party shall not apply to the extent such Trade Secrets or Confidential Information:
(a) are previously known to the Receiving Party without restriction on disclosure; (b) cease to be secret or confidential except
by reason of a breach of this Agreement by the Receiving Party; (c) are independently developed by the Receiving Party without
reference to the Trade Secrets or Confidential Information of the Disclosing Party; or (d) were received from a third party
without obligations of confidence and without breach of this Agreement. In addition, the Receiving Party may disclose Trade
Secrets and Confidential Information of the Disclosing Party to the extent such disclosure is required by applicable law or by
any governmental authority, provided the Receiving Party notifies the Disclosing Party, if permitted by law, of the applicable
legal requirements before such disclosure occurs so as to enable the Disclosing Party to obtain such protection as may be
available to preserve the confidentiality of such information.




8. Intellectual " erty Rights.

8.1 Rubicon’s Intellectual Property. Rubicon (or its licensors) retains title to the Subscribed Services, System,
and Documentation, and all modifications, alterations, derivative works, and enhancements thereto, and all copies thereof and
Intellectual Property Rights therein. Except as specified herein, Client does not acquire any rights, express or implied. in the
Subscribed Services, System or Documentation, and has no right to commercialize or transfer the Subscribed Services, System
or Documentation, in whole or in part. No license, right or Intellectual Property Right in any Rubicon trademark, trade name
or service mark is granted pursuant to this Agreement. Subject only to the following, title to all Work Product will at all times
remain the sole and exclusive property of Rubicon or its licensors; provided that Rubicon shall not obtain any ownership rights
in any Client Content provided by, or on behalf of, Client. Upon request, Client agrees to execute such documents as may be
reasonably requested by Rubicon to secure Rubicon’s rights in and to the foregoing. Rubicon hereby grants Client during the
term of the applicable Order a non-exclusive, royalty free (subject only to the fees provided for in a Statement of Work), limited
right and license to copy, use, modify and sub-license all Work Product.

82 Client Content. Client shall own all Client Content. Client shall have sole responsibility for the accuracy,
completeness, quality, integrity, legality, reliability, timeliness, appropriateness, and intellectual property ownership and right
to use all Client Content, and Rubicon shall not be responsible or liable for the deletion, correction, destruction, damage, loss
or failure to store Client Content for any reason. Rubicon does not warrant the correctness, completeness, merchantability or
fitness for a particular purpose of any Client Content, and Client shall hold Rubicon harmless from any and all third-party
claims arising out of Client’s use or dissemination of any such Client Content. In the event this Agreement is terminated (other
than by reason of Client’s breach), Rubicon will make available to Client a file of the Client Content in its possession, if any,
within thirty (30) following Client’s request; provided such request is made within thirty (30) days following termination of
the Agreement. Rubicon reserves the right to (a) withhold, remove and/or discard Client Content in its possession, if any, in
the event Client breaches this Agreement, including, without limitation, non-payment of fees and charges; and (b) purge and
delete Client Content, if any, in its possession if Client fails to request such Client Data within thirty (30) days following
termination of this Agreement.

8.3 License to Client Content. Client hereby grants to Rubicon the non-exclusive right and license to (a) receive,
retrieve, process, use and transmit any Client Content necessary or reasonably desirable to perform the Subscribed Services or
other services; (b) use, copy, manipulate and store any Client Content that will be archived, stored or otherwise transmitted in
connection with the Subscribed Services or other services; and (c) to aggregate Client Content and data with content and data
from other clients ("Data Aggregations™) for purposes including, without limitation, product and service development and
commercialization and quality improvement initiatives. Rubicon will redact Client Content in such a way as to not divulge
Client’s Confidential Information or Trade Secrets. All Data Aggregations will be the sole and exclusive property of Rubicon.

8.4 License to the Marks. Client hereby grants to Rubicon the worldwide, non-exclusive limited right and license
during the Term to use the Marks in connection with performance of the Subscribed Services and its other obligations under
this Agreement.

9. Defense and Indemnification.

9.1 Limijted Covenant to Defend. Rubicon will defend any third party claim brought against Client in the United
States to the extent that the claim, if true, would constitute an infringement or misappropriation by the Subscribed Services of
any valid and subsisting patent or copyright (a) recognized under the laws of the United States; and (b) of which Rubicon had
actual knowledge; provided, however, that: (i) Client immediately advises Rubicon of the claim upon learning of the assertion
of the claim; and (ii) Rubicon is given the sole right to control the defense and/or settlement of the claim, in litigation or
otherwise.

9.2 Injunctions Obtained by Third Parties. If a third-party infringement claim, of which Rubicon is notified in
accordance with Section 9.1 (or of which Rubicon is otherwise aware or believe is likely) results, or in Rubicon’s opinion is
likely to result, in an injunction prohibiting Client from continued use of the Subscribed Services that is the subject matter of
the claim, then Rubicon may, in its sole discretion and at its expense: (a) procure for Client the right to continue to use the
Subscribed Services that are the subject matter of the claim; (b) replace or modify the Subscribed Services that are the subject
matter of the claim to make them non-infringing. but, where reasonably possible, preserving the functionality of such
Subscribed Services; or (c) if the foregoing remedies are not commercially practical, suspend or terminate access to the
infringing Subscribed Services.



9.3 Exceptions to Duties to Defend and Indemi '~ Notwithstanding any other provisions hereof, Rubicon shall
have no obligation to indemnify or defend Client for any thira party claim pursuant to this Section 9, nor be required to pay
losses, damages or expenses under this Section 9, if Client agrees to settle any such claim without the prior written consent of
Rubicon, or if the claim arises out of, in whole or in part: (a) a modification of the Subscribed Services by anyone other than
Rubicon; (b) use of the Subscribed Services other than in accordance with the Documentation or the terms of this Agreement;
(c) use of a release of the Subscribed Services without having implemented updates, the use of which would have cured the
alleged infringement; (d) any third party software or service; (e) use of the Subscribed Services in combination with Third
Party Offering or any other third party hardware, software, database or materials where, absent such combination, the
Subscribed Services would not be infringing; or () Client’s negligence or willful misconduct.

94 Sole Obligation. This Section 9 states Rubicon’s sole obligation, and Client’s sole and exclusive remedy,
with respect to infringement of proprietary and Intellectual Property Rights. Notwithstanding anything else in this Section 9,
Rubicon’s aggregate liability for indemnification pursuant to this Section 9 shall not exceed the original subscription fees paid
by Client to Rubicon for the infringing Subscribed Services.

10. Limitation on Liability.

10.1 EXCLUSION OF DAMAGES. IN NO EVENT SHALL RUBICON OR ANY OF ITS AFFILIATES OR
THEIR RESPECTIVE OFFICERS, DIRECTORS, EMPLOYEES, SHAREIIOLDERS, AGENTS OR REPRESENTATIVES
BE LIABLE TO CLIENT OR ANY OTHER PERSON OR ENTITY FOR ANY INDIRECT, INCIDENTAL, SPECIAL,
PUNITIVE OR CONSEQUENTIAL DAMAGES (INCLUDING WITHOUT LIMITATION, LOSS OF GOODWILL OR
BUSINESS PROFITS, WORK STOPPAGE, DATA LOSS, OR COMPUTER FAILURE, DELAY OR MALFUNCTION),
EVEN IF RUBICON HAS BEEN ADVISED OF THE POSSIBILITY OR LIKELIHOOD OF SUCH DAMAGES.

10.2 LIMITATION OF LIABILITY. RUBICON TOTAL AGGREGATE LIABILITY TO CLIENT OR ANY
OTHER PERSON OR ENTITY FOR ANY AND ALL CLAIMS AND DAMAGES ARISING FROM OR OUT OF THIS
AGREEMENT (WHETHER ARISING UNDER CONTRACT, TORT, NEGLIGENCE, STRICT LIABILITY OR
OTHERWISE) SHALL IN NO EVENT EXCEED THE FEES PAID BY CLIENT TO RUBICON DURING THE SIX (6)
MONTHS IMMEDIATELY PRECEDING THE DAY THE ACT OR OMISSION OCCURRED THAT GAVE RISE TO
CLIENT'S FIRST CLAIM.

10.3 EXCEPTIONS. THE FOREGOING LIMITATIONS APPLY TO THE EXTENT PERMITTED BY
APPLICABLE LAW.

10.4 PROTOTYPE COMPONENT RIDER. CLIENT ACKNOWLEDGES AND AGREES THAT SOME
PARTS OF THE SYSTEM IDENTIFIED BY RUBICON AND PROVIDED TO THE CLIENT HEREUNDER ARE
PRELIMINARY, TEST VERSIONS (EACH BEING A “PROTOTYPE COMPONENT” AND COLLECTIVELY
“PROTOTYPE COMPONENTS”). IF AND TO THE EXTENT ANY PROTOTYPE COMPONENTS ARE PROVIDED TO
CLIENT, ALL REPRESENTATIONS AND WARRANTIES, AND LIABILITIES REGARDING SUCH PROTOTYPE
COMPONENTS, AND OTHER SUPPLEMENTAL TERMS AND CONDITIONS REGARDING THE PROTOTYPE
COMPONENTS, SHALL BE GOVERNED BY THE “PROTOTYPE COMPONENT RIDER” ATTACHED HERETO AND
INCORPORATED BY REFERENCE AS ADDENDUM C. IN THE EVENT OF AN INCONSISTENCY BETWEEN THE
PROTOTYPE COMPONENT RIDER AND THE TERMS OF THIS AGREEMENT, THE TERMS OF THE PROTOTYPE
COMPONENT RIDER SHALL PREVAIL AND CONTROL.

1. Miscellaneous.

1.1 Dispute Resolution; Governing Law. The laws of the State of Texas shall govern this Agreement, without
reference to conflicts of law rules or principles. The parties specifically disclaim the application of the UN Convention on
Contracts for the International Sale of Goods to the interpretation or enforcement of this Agreement. Client hereby consents
and submits to the exclusive jurisdiction and venue over any action, suit or other legal proceeding that may arise out of or in
connection with this Agreement, by any state or federal court located within or about Cameron County, Texas, USA. Client
shall bring any action, suit or other legal proceeding to enforce, directly or indirectly. this Agreement or any right based upon
it exclusively in such courts.

11.2 Force Majeure. Neither party will be liable for any loss, damage or delay resulting from any event beyond
such party’s reasonable control (a “Force Majeure Event™), and delivery and performance dates will be extended to the extent
of any delays resulting from any such Force Majeure Event. Each party will promptly notify the other upon becoming aware
that a Force Majeure Event has occurred or is likely to occur and will use commercially reasonable efforts to minimize any




resulting delay in or interference with the performance of its obligations under this Agreement. Notwithstanding any other
provision of this Section 11.2, a Force Majeure Event shall not relieve Client of its obligations to pay monies due and owing
to Rubicon hereunder.

11.3 Assignment. Neither party shall assign. transfer, or otherwise delegate any of its rights, duties, or obligations
under this Agreement in whole or in part to any individual, firm or corporation without the prior written consent of the other
party, which consent shall not be unreasonably withheld, and any attempted assignment (whether by operation of law or
otherwise) shall be void; except that Rubicon may delegate any of its rights, duties, or obligations under this Agreement to one
or more of its affiliates. Notwithstanding the foregoing, either party may assign its rights, duties, and obligations hereunder,
without approval of the other party, to a party that succeeds to all or substantially all of its assets or business (whether by sale,
merger, operation of law or otherwise), so long as the assignee agrees in writing to be bound by the terms and conditions of
this Agreement; provided, however, that any such assignment by Client shall be subject to any fee adjustments specified in an
Order, or that may be necessary because of Client’s use of the subscribed Services beyond the licensing parameters specified
in the applicable Order; and further provided that no such assignment may be to a competitor of Rubicon. This Agreement
shall be binding upon and shall inure to the benefit of the parties hereto and their successors and permitted assigns.

11.4 Independent Contractors. Nothing in this Agreement shall be construed to create an agency, joint venture,
partnership or other form of business association between the parties. Neither party has the right or authority to make any
contract, representation or binding promise of any nature on behalf of the other party, and neither party shall hold itself out as
having such right or authority.

11.5 No Waiver. The failure on the part of either party to exercise any right or remedy hereunder will not operate
as further waiver of such right or remedy in the future or any other right or remedy.

11.6 Severability. In the event that any provision of this Agreement is held invalid or unenforceable in any
circumstances by a court of competent jurisdiction, the remainder of this Agreement, and the application of such provision in
any other circumstances, will not be affected thereby.

11.7 Counterparts. This Agreement may be executed in duplicate and either copy or both copies are considered
originals.

11.8 Notices. All official notices (including any notices regarding breach, termination, renewal, etc.) required or
permitted hereunder shall be in writing and shall be delivered personally or sent by certified, registered mail or next day express
mail or courier, postage prepaid. Any such notice shall be deemed given (a) when so delivered personally; (b) three (3) days
after, when sent by certified or registered mail; or (c) the day after, when sent by next day express mail or courier, as follows:
(1) if to Client, to it at: 118 E Tyler Ave, Harlingen, TX 78550; (ii) if to Rubicon, to it at: Rubicon Global, LLC, 335 Madison
Avenue, 4th Floor, New York, NY 10017. In addition, routine, non-contractual notices, consents and approvals (including
support) given under this Agreement may be delivered in writing as provided above or through electronic mail or other
electronic record addressed to the parties identified herein.

119 Marketing. Client agrees that Rubicon may reference Client’s execution of this Agreement and its status as
a user of the Subscribed Services in marketing materials and in sales presentations. Rubicon may use Client’s Marks in
connection with such usage.

11.10  Entire Agreement. This Agreement (including any Orders, Exhibits, Statements of Work and attachments,
which are hereby incorporated herein by reference) constitute the final and entire agreement between the parties, and supersedes
all prior written and oral agreements, understandings, or communications with respect to the subject matter of this Agreement.

11.11  Cooperative Purchasing. Rubicon and the Client agree that other government entities (including but not
limited to municipalities, counties, states, public utilities, non-profit hospitals, educational institutes, special governmental
agencies, and non-profit corporations) that allow cooperative purchasing may utilize the terms of this agreement to procure
Rubicon’s software and services.




The undersigned represent and warrant that they are authorized as representatives of the party on whose behalf they
are signing to sign this Master Software Services Agreement and to bind their respective party hereto.

CITY OF HARLINGEN, TX RUBICON GLOBAL, LLC
Authorized Signature Authorized Signature
Printed Name and Title Printed Name and Title

Date: Date:




EXHIBIT A
PROFESSIONAL SERVICE TERMS

These Professional Services Terms are hereby annexed to and made a part of the Master Software Services Agreement
(the “Agreement™) between Rubicon and Client. In the event any provisions of these Professional Services Terms contradict
or are inconsistent with the provisions of the Agreement, the provisions these Professional Services Terms shall prevail and
govern,

1. Services. Upon request by Client, Rubicon will provide consultants to perform implementation, consulting and
training services to the extent such Professional Services are identified in any mutually agreed upon Statement of Work more
fully describing the project assumptions, specifications, scope, work plan, responsibilities, duration and fees for such
Professional Services, which Statements of Work shall reference the Agreement and be sequentially numbered. Any
modifications to a Statement of Work shall be made by written change order, in Rubicon’s standard form, executed by both
parties to this Agreement (a “Change Order”). Each Change Order complying with this Section shall be deemed to be an
amendment to the applicable Statement of Work to which it applies and shall become a part thereof.

2. Cooperation. All Professional Services will be coordinated with the designated Client Project Coordinator, as
identified in each Statement of Work. Client shall cooperate and provide information as is reasonably necessary or desirable
for the timely completion of the Professional Services. Client shall at all times make available its functional and/or information
technology personnel as reasonably required or desirable for Rubicon to perform the Professional Services, and Client shall
timely fulfill its obligations and responsibilities set forth in each Statement of Work. To the extent required or as specified in
any Statement of Work or work plan, Client shall provide Rubicon with access to its facilities, software, systems. data,
information and support materials to perform the Professional Services. Client acknowledges that Rubicon’s performance
hereunder is contingent on Client’s timely and effective performance of Client’s responsibilities and Client’s timely decisions
and approvals. If Client fails to provide required information and/or make decisions as agreed or in a reasonably expeditious
and timely manner, and such failure results in a delay in delivery of any deliverables or Work Product or to the overall project,
Client agrees to extend the time frame for delivery of the deliverable or project, as applicable, on a day for day basis and
compensate Rubicon for any additional work required as a result of such delay.

3. Project Control. Rubicon shall have the sole right to supervise, manage, contract, direct, procure, perform, or cause
to be performed, all Professional Services performed by it pursuant to a Statement of Work. Rubicon may subcontract all or a
portion of the Professional Services to a qualified third party. In recognition that Rubicon personnel may perform similar
services for third parties, this Agreement shall not prevent Rubicon from providing services or developing materials that may
be perceived as competitive with those developed or provided hereunder, subject to the confidentiality provisions of the
Agreement.

4. Compensation. All Professional Services will be provided by Rubicon on a time, materials and expense basis at
Rubicon’s then current rates. unless otherwise agreed by the parties in a Statement of Work.

5. Termination. These Professional Services Terms shall be effective as of the Effective Date of the Agreement and
shall remain in effect until (a) terminated by either party upon thirty (30) days prior written notice in the event no Statement of
Work is outstanding; or (b) as provided in the Agreement, whichever is earlier. Client shall be liable for payment to Rubicon
for all Professional Services provided or performed prior to the effective date of any such termination, including any expenses
incurred pursuant to the provision of such Services.

6. Additional Services. Any services performed by Rubicon at the request of Client that are outside the scope of any
Professional Services described in the applicable Statement of Work shall be governed by these terms and will be billed at
Rubicon’s then current rates.

7. Acceptance Criteria. Each deliverable provided to Client through Professional Services under this Agreement
(collectively, the “Client Deliverables™) will be deemed accepted by Client upon delivery, unless Client provides written
notice of rejection to Rubicon within five (5) business days of such delivery (the “Acceptance Period”) and such notice
specifically identifies the manner in which the applicable Client Deliverables fail to materially comply with their applicable
specifications. In the event Client rejects the applicable Client Deliverables within the Acceptance Period, Rubicon shall use
commercially reasonable efforts to make such corrections to Client Deliverables, such that the Client Deliverables materially




comply with the applicable specifications, and shall present the same to Client for acceptance pursuant to this paragraph. Any
use of Client Deliverables by Client following delivery, other than review and testing of such Client Deliverables to confirm
compliance with the applicable specifications, shall constitute acceptance.



ORDER NUMBER TO THE
MASTER SOFTWARE SERVICES AGREEMENT

Thin imdemesdaet Oedes Nymber 1 (“Order”) to the Master Software Services Agreement i1s made as of
‘Order Effective Date™), by and between Rubicon Global, LLC (“Rubicon™) and the CITY OF
nt”). This Order is part of the Master Software Services Agreement between the parties dated
(~Agreement™). Capitalized terms used and not otherwise defined in this Order shall have the

respecuve meainngs scuiorth in the Agreement.

1. The Subscribed Services.
Year 1 Cost $66,128.00
Year 2 Cost $40.,128.00
Year 3 Cost $40,128.00
Total Cost (36-month contract) $146,384.00

The complete pricing proposal has been included in this package as Addendum B.
2. Other Charges. As may be agreed to by the parties in writing from time to time.

3. Payment Terms. The parties agree that the fees for the above services shall be a total of one hundred forty-six thousand
three hundred eighty-four dollars and zero cents ($146,384.00) payable as follows (“Fee™):

a. US$ 66,128.00 due upon execution of this Agreement.

b. US$ 40.128.00 due upon the first anniversary of this Agreement.

c. US$ 40.128.00 due upon the second anniversary of this Agreement.

4. Renewal. Unless either party gives the other party written notice of non-renewal at least ninety (90) days prior to the
expiration of the initial term, upon expiration of the initial terms of the Subscribed Services (as described in the table in Section
1 of this Order) and Client’s obligations to pay the applicable fees, the parties shall meet and determine if the Agreement shall
be extended by another term. If the parties shall so agree, they will negotiate in good faith terms, conditions and fees associated
with any renewal term. For purposes of clarification, the liquidated damages specified in Section 5.5 of the Agreement shall
apply to the initial term of the Subscribed Services, or the then-current renewal term, as the case may be.

5. Fee for the Automatic Monthly Extension Period. Fee for the Automatic Monthly Extension described in the Section
5.2 of the Agreement will be $3,344.00 per month, which Rubicon will invoice each month while the Automatic Monthly
Extension is in effect. Client shall pay all fees, charges and expenses in accordance with the Section 4 of the Agreement.

6. Separate Agreement. Rubicon may provide Professional Services regarding the Subscribed Services provided
hereunder pursuant to a Statement of Work to the Professional Services Terms executed between the parties. Client understands
and agrees that such Professional Services and associated Statements of Work that may be signed are separate and independent
contractual obligations from any Order or amendment thereto relating to the access and use of the Subscribed Services. Client
shall not withhold payments that are due and payable pursuant to this Order or any other Order(s) or amendment(s) thereto
because of the status of Professional Services performed under any Statement of Work.




The undersigned represent and warrant that they are authorized as representatives of the party on whose behalf they

are signing to sign this Order and to bind their respective party hereto.

ACCEPTED BY:

CITY OF HARLINGEN, TX

ACCEPTED BY:

RUBICON GLOBAL, LLC

Authorized Signature

Printed Name and Title

Authorized Signature

Printed Name and Title



ADDENDUM A

SERVICE AVAILABILITY

RUBICONSmartCity software is hosted externally using Amazon Web Services (AWS).
Below please find our standard Service Level Availability Policy (SLA):

Rubicon’s Service Availability commitment for a given calendar month is 99.5%. Service Availability is calculated per
month as follows: (Total time - Unplanned Outage - Planned Maintenance) / (Total — Planned Maintenance) X 100
¢ Definitions:

o Total time is the total minutes in the month

o  Unplanned Outage is total minutes unavailable due to an unplanned outage in the month

o Planned Maintenunce is total minutes of planned maintenance in the month. Currently, Planned
Maintenance is four (4) hours for weekly maintenance, four (4) hours for monthly maintenance, four (4)
hours for quarterly maintenance. Rubicon’s current weekly maintenance begins at 10 pm (Eastern) on
Fridays; monthly maintenance begins at 2:00 am (Eastern) on Saturday; and quarterly maintenance begins
at 6:00am (Eastern) on Saturday. All times are subject to change upon reasonable notice. If actual
maintenance exceeds the time allotted for Planned Maintenance, it is considered an Unplanned Outage. If
actual maintenance is less than time allotted for Planned Maintenance, that time is not applied as a credit to
offset any Unplanned Outage time for the month. The measurement point for Service Availability is the
availability of the Rubicon Service. Customer may request an availability report once per month.

e Service Response

o Rubicon Production Support and Service Level Availability Policy (SLA)

o Rubicon’s Service Response commitment is: (1) not less than 50% of (online) transactions in two (2)
seconds or less and not more than 10% in five (5) seconds or more.

o  Service Response is the processing time of the Rubicon Production Service in the Amazon Web Service
data center to complete transactions submitted from a web browser.

o The time required to complete the request will be measured from the point in time when the request has
been fully received by the encryption endpoint in the Amazon Web Service data center, until such time as
the response begins to be returned for transmission to Customer. Customer may request a response time
report not more than once per month via email.

e Disaster Recovery

o Rubicon commits to a recovery time objective of twelve (12) hours - measured from the time that the
Rubicon Service becomes unavailable until it is available again. Rubicon commits to a recovery point
objective of one (1) hour - measured from the time that the first transaction is lost until the Rubicon Service
became unavailable.

o Rubicon will test the disaster recovery plan once every six months and will make available a written
summary of the results of the most recent test available to Customer upon its request made via the
Customer Center.

e  Severity Level Determination Submittal

o Customer shall reasonably self-diagnose each support issue and recommend to Rubicon an appropriate
Severity Level designation. Rubicon shall validate Customer's Severity Level designation or notify
Customer of a proposed change in the Severity Level designation to a higher or lower level with
Justification for the proposal. In the event of a conflict regarding the appropriate Severity Level
designation, each party shall promptly escalate such conflict to its management team for resolution through
consultation between the parties’ management, during which time the parties shall continue to handle the
support issue in accordance with the Rubicon Severity Level designation. In the rare case a conflict requires
a management discussion, both parties shall be available within one hour of the escalation.



e Support Issue Production Levels - Response and Escalation
o Response Time is the period from the time the Production case was logged in the Customer Center until
Rubicon responds to Customer and/or escalation within Rubicon, as appropriate. Because of the widely
varying nature of issues, it is not possible to provide specific resolution commitments.
SEVERITY LEVEL 1

Definition: The Rubicon Service is unavailable for all users

Rubicon Response Commitment: Rubicon will respond within one (1) hour of receipt of
case.

Resolution: Rubicon will work to resolve the problem until the Service is returned to
normal operation. Customer will be notified of status changes.

Escalation: If the problem has not been resolved within one (1) hour, Rubicon will
escalate the problem within the appropriate Rubicon organization. The escalated
problem will have higher priority than ongoing support, development or operations
initiatives.

Customer Response Commitment: Customer shall remain accessible by phone for
troubleshooting from the time a Severity | issue is logged until such time as it is

resolved.

SEVERITY LEVEL 2

Definition: The Rubicon Service contains a bug that prevents Customer from executing
one or more critical business processes with a significant impact and no workaround
exists.

Rubicon Response Commitment: Rubicon will respond within one (1) hour of receipt of
case.

Resolution: Rubicon will work to resolve the problem until the Service is returned to
normal operation. Customer will be notified of status changes.

Escalation: If the problem has not been resolved within four {4) hours.; Customer may
request that Rubicon escalate the problem within the appropriate Rubicon organization
where the escalated problem will have higher priority than ongoing development or
operations initiatives.

Customer Response Commitment: Customer shall remain accessible by phone for
troubleshooting from the time a Severity 2 issue is logged until such time as it is
resolved.

SEVERITY LEVEL 3

Definition: The Rubicon Service contains a bug that prevents Customer from executing
one or more important business processes. A workaround exists but is not optimal.
Rubicon Response Commitment: Rubicon will respond within four (4) hours of receipt of
case.

Resolution: If resolution requires a Rubicon bug fix, Rubicon will add the bug fix to its
development queue for future Update and suggest potential workaround until the problem
is resolved in a future Update. Customer will be notified of status changes.

Escalation: If the problem has not been resolved within one (1) week, Customer may
request that Rubicon escalate the problem to the appropriate Rubicon organization .
Customer Response Commitment: Customer will respond to Rubicon requests for
additional information and implement recommended solutions in a timely manner.

SEVERITY LEVEL 4:



e Definition: The Rubicon Service contains an issue that may disrupt important business
processes where a workaround is available or functionality is not imperative to
Customer's business operations.

e  Rubicon Response Commitment: Rubicon will respond within twenty-four (24) hour of
receipt of case.

e  Resolution: If resolution requires a Rubicon bug fix, Rubicon will add the bug fix to its
development queue for a future Update and suggest potential workaround until the
problem is resolved in a future Update. Customer will be notified of status changes.

e  Escalation: None.

e  Customer Response Commitment: Customer will respond to Rubicon requests for
additional information and implement recommended solutions in a timely manner.

s CUSTOMER CARE or OPERATIONS REQUEST (Severity Level 5):

e Definition: Non-system issues such as Named Support Contact change, requests for SLA
reports or business documents, etc. If necessary to open a Support case requesting
assistance, Severity 5 should be used.

e Rubicon Response Commitment: Rubicon will respond within twenty-four (24) hours of
receipt of case.

e  Resolution Commitment: Rubicon will respond to request. Customer will be notified of
status changes.

e  Escalation: None.

e  Customer Commitment: Customer will respond to Rubicon requests for additional
information in a timely manner.
o Rubicon Support Scope
= Rubicon will support functionality that is developed by Rubicon and under its direct control. For
any other functionality, and/or issues or errors in the Rubicon Service caused by issues, errors
and/or changes in Customer's information systems and/or third party products or services, Rubicon
may assist Customer and its third party providers in diagnosing and resolving issues or errors but
Customer acknowledges that these matters are outside of Rubicon’s support obligations. Service
Level failures attributable to (i) Customers acts or omissions; and (ii) force majeure events shall be
excused.
o Rubicon Service Credit
= In the event of a failure by Rubicon to meet the Service Availability and Service Response
minimums as set forth in the SLA, as Customer’s sole and exclusive remedy, at Customer's
request, Rubicon shall provide service credits in accordance with the following:
= a) First month in any rolling six (6) month period: 10% of the Subscription Fee paid for the
applicable month for the affected Service
= b) Second month in any rolling six (6) month period: 20% of the Subscription Fee paid for the
applicable month for the affected Service
= ¢) Third month in any rolling six (6) month period: 30% of the Subscription Fee paid for the
applicable month for the affected Service
= d) Fourth month in any rolling six (6) month period: 40% of the Subscription Fee paid for the
applicable month for the affected Service
= ¢) Fifth month in any rolling six (6) month period: 50% of the Subscription Fee paid for the
applicable month for the affected Service or within thirty (30) days of such failure Customer shall
have the option to terminate the entire Agreement and upon such termination Customer shall
receive a refund of all prepaid subscription fees that are unearned as of the date such termination is
effective.



If more than one of the above (a through e) is triggered, Customer will be eligible for the greater
amount for the applicable month only. Credits shall be deducted from subsequent invoices for
subscription fees or other fees or, upon expiration or termination of the Agreement, paid to
Customer directly.









RESOLUTION NO. NO.

STATE OF TEXAS d

COUNTY OF CAMERON d

WHEREAS, the United States Department of Transportation, Federal
Aviation Administration is expected to submit an anticipated grant offer; Grant
No. 3-48-0101-074-2024; and

WHEREAS, the intended purpose of the anticipated Grant No. 3-48-0101-
074-2024 is for the extension of Runway 35L project at Valley International
Airport in the amount of Three Million, Eight Hundred Twenty-Eight Thousand,
Seven Hundred Thirty-Nine Dollars, and no 100s ($3,828,739.00); and

WHEREAS, the anticipated Grant No. 3-48-0101-074-2024 for the Valley
International Airport was approved by the Harlingen Airport Board during its
regular meeting of January 16, 2024; and

WHEREAS, the Elective Commission of the City of Harlingen, Texas
deems it necessary and desirable to accept the execution of the anticipated FAA
Grant No. 3-48-0101-074-2024 in the amount of Three Million, Eight Hundred
Twenty-Eight Thousand, Seven Hundred Thirty-Nine Dollars, and no 100s

($3,828,739.00), if and when it is received; now, therefore,



Resolution
February 7, 2024
Page 2 of 2

BE IT RESOLVED BY THE CITY OF HARLINGEN:

The Mayor of the City of Harlingen, Norma Sepulveda, is hereby
authorized to execute on behalf of the City of Harlingen the anticipated Grant
Offer No. 3-48-0101-074-2024 for the Extension of Runway 35L project at Valley
International Airport in the amount of Three Million, Eight Hundred Twenty-Eight
Thousand, Seven Hundred Thirty-Nine Dollars, and no 100s ($3,828,739.00);

When so executed by the Mayor of the City of Harlingen, the City of
Harlingen shall be bound to all of the conditions and requirements as stated in
said anticipated grant offer, if and when it is received.

CONSIDERED AND ADOPTED this 6th day of February 2024, at a

Regular Meeting of the Elective Commission of the City of Harlingen, Texas, at
which a quorum was present and which was held in accordance with Texas

Government Code, Title 5, Subtitle A, Chapter 551.

CITY OF HARLINGEN

BY:
Norma >epuiveaa, mayor

ATTEST:

Amanda Elizondo, City Secretary

























































RESOLUTION NO. 2024 -

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF HARLINGEN, TEXAS
DESIGNATING A DEPOSITORY OF THE CITY OF HARLINGEN FOR THE
SAFEKEEPING OF SECURITIES AND TO DESIGNATE AUTHORIZED PERSONS TO
DEPOSIT SECURITIES, TO WITHDRAW AND OTHERWISE DEAL WITH SAME, ALL
PURSUANT TO THE PROVISIONS OF THE SAFEKEEPING/CUSTODY SERVICES
AGREEMENT WITH PLAINS CAPITAL BANK.

WHEREAS, the Elective Commission of the City of Harlingen hereby designates Plains Capital Bank as
depository of the City of Harlingen, Texas for the safekeeping of securities; and,

WHEREAS, the Elective Commission of the City of Harlingen authorizes Robert Rodriguez, Finance
Director, Kareem Abdullah, Deputy Finance Director and Gabriel Gonzalez, City Manager to enter into a
Safekeeping/Custody Agreement with Plains Capital Bank upon such terms and conditions as may be agreed upon, to
deposit securities with Plains Capital Bank, to withdraw and otherwise deal with same, all pursuant to the provisions
of said agreement;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF
HARLINGEN, TEXAS, THAT:

Plains Capital Bank be and is hereby designated a depository of the City of Harlingen, Texas for the
safekeeping of securities.

RESOLVED, that Robert Rodriguez, Finance Director, Kareem Abdullah, Deputy Finance Director and
Gabriel Gonzalez, City Manager are hereby authorized Persons.

FURTHER RESOLVED, that the listed individuals are hereby authorized in the name and on behalf of the
City of Harlingen, Texas to enter into a Safekeeping/Custody Agreement with Plains Capital Bank upon such terms
and conditions as may be agreed upon, to deposit securities with Plains Capital Bank, to withdraw and otherwise deal
with same, all pursuant to the provisions of said agreement.

DULY RESOLVED AND ADOPTED, this 7" day of February 2024, at a Regular Meeting of the Elective
Commission of the City of Harlingen, Texas, at which a quorum was present, and which was held in accordance with
Government Code Chapter 551, as amended, and that the same has not been repealed or amended and remains in full
force and effect and does not conflict with any existing contract or resolution.

PASSED AND ADOPTED, this day of 2024.

CITY OF HARLINGEN, TEXAS

Norma Sepulveda, Mayor

ATTEST:

Amanda Elizondo, City Secretary

(CITY SEAL)






STATE OF TEXAS Fedekek
COUNTY OF CAMERON kkkk

FACILITY USAGE AGREEMENT FOR
Harlingen United Futbol Club

l. WITNESS this Facility Usage Agreement hereby entered into this 29" day of January
2024, between the CITY OF HARLINGEN, a Municipal Corporation situated in Cameron County,
Texas, and acting herein by and through its duly authorized City Manager, hereinafter designated
as CITY, and Harlingen United Futbol Club., hereinafter designated as the LEAGUE.

The CITY hereby grants usage to the LEAGUE for play on Soccer Fields 3, 4, 5, 7, 6, 8,
9, and 10 at the Harlingen Soccer Complex, all located at 4515 E. Harrison in Harlingen, Texas.

In addition, the LEAGUE will have access to fields 1 and 2 for tournament play.

II. The term of the Agreement is as follows: Start January 29, 2024, ending September 30,
2024,

[Il. In consideration to be paid CITY for this Usage Agreement is One ($1.00) Dollar per season.
Said sum shall be payable to the CITY at the office of the Parks and Recreation Director of said
CITY at 502 E. Tyler, Harlingen, Texas, 78550, (956) 216-5952 phone #, (956) 216-8035 fax #,

at the time of the execution of this Agreement.

IV. By virtue of this Agreement, the LEAGUE is to have use of said facility for the term subject to
the following terms and conditions:

A. The Parks and Recreation Director will assign all facilities as deemed appropriate
in his/her sole discretion considering all relevant factors. Use of the facility shall
be limited to the dates and hours of scheduled LEAGUE activities as filed with and
subject to approval by the Parks and Recreation Director.

B. The basic use of said facility by the LEAGUE shall be for the purpose of promoting,
training and playing soccer and the operation of the concessions incidental to such
activities.

C. LEAGUE will not use the facility for any activities other than the basic use
described above and related scheduled the LEAGUE activities without prior

consent of the Parks and Recreation Director.



. The LEAGUE will not use the facility for any unlawful purposes. The

agrees to comply with all CITY ordinances and regulations and the laws of the
State of Texas.

. Concession operations must meet all applicable CITY health codes and any other
requirements of the CITY in this regard including, but not limited to:

1. Alcoholic beverages in all Municipal Parks are prohibited.
2. Sale of any items in glass containers is prohibited.

. The LEAGUE shall discourage unsafe practices. The LEAGUE is prohibited from
offering any reward, discount or free concession food or beverage items in
exchange for the return of lost balls—when applicable.

. It is further covenanted and agreed that no concession on said facility will be
granted by the LEAGUE to any person(s), corporation or other entity without prior
written approval of the Parks and Recreation Director.

. CITY shall have the right to make the facility available, subject to the approved
LEAGUE schedule (inclusive of any rainout or other rescheduled dates), to any
CITY, school, civic group, or association which desires the use of said facility for
any event or program for CITY, non-profit, and/or charitable purposes; provided
that any such use shall not conflict with a previously scheduled game or other
permitted event or program. Use of a facility for above mentioned uses shall be
subject to CITY policies regarding such activities and to prior approval by Parks
and Recreation Director.

Prior to the execution of this Agreement, CITY and the LEAGUE shall inspect the
facility and prepare a list of necessary repairs, if any, attached to a statement of
general conditions of the facility.

CITY shall have the right to take over/use any of these facilities in the event of
public necessity, declared emergency, or other public need.

. The LEAGUE shall bear all costs incidental to operation of said the LEAGUE
hereunder except as noted below:

1. CITY shall maintain grass facility areas by providing watering, tilizing,
and mowing. Said service shall be provided only on normal work days and
during normal work hours. CITY shall square, and mark fields at the
beginning of the season and the LEAGUE shall drag and mark fields from
that point forward. Exceptions to the provisions in this paragraph “1.” shall

be for the LEAGUE sponsored regional and/or national tournaments as
2



deemed appropriate by the Parks and Recreation Director. Said
tournaments shall be of a nature that has both an economic and tourism
impact on the City.

2. Where installed, CITY agrees to provide utilities (except as noted in #3
below); maintain goals, lights, fence and bleachers.

3. If applicable the LEAGUE shall maintain, at the LEAGUE expense, any
scoreboard, if present, its attendant cables, controls, etc. and the LEAGUE
shall own and maintain, at its expense, any public address system used.

4. The LEAGUE shall provide at own expense (when applicable), umpires,
officials, scoreboard operators.

5. The LEAGUE is responsible for picking-up any and all trash generated or
created by any aspect of the LEAGUE operation and use of CITY facilities,
including, but not limited to, attendance at LEAGUE events and concession
sales.

6. If applicable, the LEAGUE is responsible for cleaning and minor plumbing
issues (i.e. clogs in sinks, urinals, or toilets) at facility restrooms and
concessions including before, during and after league games, tournaments
and any other club associated events. The LEAGUE shall provide restroom
cleaning supplies paper products, and hand soap for dispensers.

7. In the event of storms, hurricanes, high winds, or any other act of God, the
LEAGUE is responsible for the removal of all their signage and sponsor
boards from fences at their designated areas of play or operation.

L. Lights used during practice must be turned off no later than 10:00 p.m. Failure to
comply with this provision of the Agreement will result in either the LEAGUE being
charged for electrical use for the month in which the infraction occurred or forfeiture
of the Agreement and the Leagues ability to use the Facilities. These conditions
do not pertain to tournament play. Tournament play dates must be provided to the
Parks and Recreation Director at least two weeks before the tournament is
scheduled to commence.

M. If entry fees (gate) are to be charged to those attending league events at the
Facility, including tournaments, such fees shall not exceed the following amounts:

1. Participants in that day’s league activities (players, cheerleaders, etc) shall

be charged no fee;



2. Persons eleven (11) years of age and younger shall be charged no more
than one dollar ($1.00) per day;
3. Persons twelve (12) years of age and older shall be charged no more than

two dollars ($2.00) per day.

V. No later than five (5) working days prior to the Start Date of the Agreement, the LEAGUE shall
file with the CITY a schedule showing the dates and times that the facility will be used for
practices, regularly scheduled games or races, ceremonies, or other activities for the first three
months of the year. Schedule updates will be submitted every ninety (90) days thereafter. The
schedule and any updates shall be subject to review as per Section IV.A. of this agreement.
Additionally, the LEAGUE shall file with the CITY a roster or list of registrants, including names
and home addresses. The LEAGUE shall, as soon as practical, notify CITY of any race or practice

rescheduling and dates for major races or practices on said premises.

VI. A. Any additions and alterations of the facility, including the placement of portable or temporary
buildings, shelters or bathrooms, desired by the LEAGUE shall be first submitted to the CITY
COMMISSION for its approval or rejection. In the event such alterations/additions are approved
and made, the same shall be at the full expense of the LEAGUE and shall become the property
of CITY upon the termination of this Agreement.
A.  CITY reserves the rights to all advertising, signs and signage on and sponsorships
of all fields, facilities, premises and appurtenances. No sale, lease or donation of
advertising, sign, signage or sponsorship by the LEAGUE shall be permitted, valid or
binding without the express written permission or consent of the CITY’'S Elective
Commission, which may be withheld at its sole discretion.
B.  Nothing herein shall prevent the CITY from making improvements to a facility at
CITY'S expense, if the CITY shall see fit to do so.
C. Any officer, agent or employee of CITY shall have free access to the facility at all
times for the purpose of checking and inspecting or for maintenance and repairs. CITY
shall have access to any storage buildings when accompanied by an official of the
LEAGUE, other than in response to an immediate threat to public health, safety or welfare,

in which case no LEAGUE official’'s presence is required.

VII. A. The LEAGUE shall carry a policy of Commercial General Liability (CGL) insurance, naming

the CITY OF HARLINGEN as an additional insured, for not less than Two Million ($2,000,000.00)
4



Dollars aggregate and One Million ($1,000,000.00) each occurrence for bodily injury or death and
Five Hundred Thousand and No/100 ($500,000.00) Dollars each occurrence for property damage.
Such insurance policy shall provide that the same cannot be canceled unless thirty (30) days
written notice of such cancellation has been given to CITY. If such policy is canceled or expires
during the term of this Agreement, the LEAGUE shall forthwith discontinue the use of said facility
unless and until a policy in the amounts hereinabove provided is obtained and presented to the
Parks and Recreation Director of the City of Harlingen, Texas. A copy of said insurance policy
shall be submitted to the Risk Manager of Harlingen for review prior to the execution of this
Agreement by CITY.

B. As a part of the consideration for the execution of this Agreement, the LEAGUE
agrees to and shall, to the extent of the insurance available to the LEAGUE and CITY under the
insurance policy furnished by the LEAGUE to the CITY, indemnify and hold harmless CITY, its
officials, officers, agents, representatives and employees, from and against all claims, losses,
damages, causes of action, suits and liabilities of every kind, including all expenses of litigation,
court costs, and attorney's fees, for injury to or death of any person, or for damage to any property,
arising out of or in any way connected with work done, improvements made, or activities
conducted by the LEAGUE under this Agreement, including any situation in which such injuries,
death, or damages are caused by CITY'S sole negligence or the joint negligence of CITY and any
other person or entity, including the LEAGUE. It is the express intention of the parties hereto,
both LEAGUE and CITY, that the indemnity provided for in this paragraph is indemnity by
LEAGUE to indemnify and protect CITY from the consequences of CITY'S own negligence
whether that negligence is a sole or a concurring cause of the injury, death or damage.
The LEAGUE further agrees to handle and defend at its own expense, on behalf of CITY and in
CITY'S name, any claim or litigation in connection with any such injury, death or damage and the
liability of the LEAGUE under such indemnity shall be limited to the coverage available to the
LEAGUE and to CITY under the policy furnished by the LEAGUE to CITY.

VIII. In case of default of any of the covenants herein, CITY may enforce the performance of this
Agreement in any manner provided by law, and this lease may be voided at CITY'S discretion if
such default continues for a period of ten (10) days after the CITY notifies the LEAGUE of such
default and its intention to declare the Agreement forfeited. Such notice shall be sent by fax or (if
available) by certified mail, return receipt requested, addressed to the last known fax or address

of the LEAGUE, with the fax and address for all purposes herein stated below:



717 South E. Street, Harlingen, Texas 78550

Uniess the LEAGUE shall have completely removed or cured said default, this Agreement shall
automatically cease and come to an end, without the necessity of further notice from the CITY as
if that were the day originally fixed for the expiration of the term thereof or any renewals or
extensions hereof and CITY'S agents or attorney shall have the power without further notice and
demand to re-enter and remove all persons and their property therefrom without prejudice to any
remedies for breach of covenant. Upon such breach by the LEAGUE, CITY shall be under no
obligation to refund any prepaid fees paid under the term of this Agreement and CITY, upon
breach by the LEAGUE, shall have no obligation to release such property to mitigate damage to
LEAGUE due to its breach of contract.

IX. CITY shall maintain all fire and extended coverage insurance on said facility. In the event any
portion or all of said facility shall be destroyed or damaged by the elements or other act of God or
fire not resulting from gross negligence or willful misconduct of the LEAGUE, said destruction
from said cause shall render the facility unfit for use by the LEAGUE during the term of this

Agreement, the Agreement shall automatically terminate.

X. LEAGUE shall annually furnish to City:

1. A copy of its tax-exempt, non-profit status under Section 501(c) of the United States
Internal Revenue Code; and

2. A copy of its Certificate of Incorporation; and
A copy of its by-laws; and

4. A list of current Board Members and Officers with email addresses, fax numbers,
addresses and phone numbers; and
A copy of its annual audited financial statement at the end of the play season; and

A copy of its current IRS Form 990; and

XI. This Agreement shall not be assignable without tt ‘press writ 1 col of CITY. TI
parties both agree that Cameron County, Texas shall be the proper place to maintain any litigation
between the parties hereto and that Texas law shall govern the interpretation of the provisions

hereof.



Xll. This Agreement shall be binding upon the heirs, successors, administ

assigns of the parties hereto.

WITNESS OUR HAND THIS DAY OF

CITY OF HARLINGEN

BY:

Gabriel Gonzalez, CPM, City Manager

ATTEST:

BY:

Amanda Elizondo, City Secretary

Harlingen United Futbol Club

BY:

League Representative

, 2024.

ors, executors and






Revised 09/02/2022
SERVICES AGREEMFNT

This Services Agreement (“Agreement’) is entered into upon the last signature to date
by and between The University of Texas Health Science Center at Houston on behalf of its
Department of School of Public Health in Brownsville (“University”), an agency of the State of
Texas and governed by the Board of Regents of The University of Texas System (“System”),
and the City of Harlingen(“Contractor”).

RECITALS
WHEREAS, University desires to engage the services of Contractor; and,

WHEREAS, Contractor is competent to provide such services and desires to work with
University;

NOW, THEREFORE, University and Contractor agree that the following terms, conditions and
limitations shall govern this Agreement:

1. Scope of Work: Contractor will perform the scope of the work to the satisfaction of
University as described below:

Staff, Equipment, and Training

e Contractor will employ a community health worker (CHW) to carry out the Tu Salud iSi Cuenta!
{TSSC) program activities in their municipality, which include the promotion of SNAP - Ed
{Supplemental Nutrition Education Program- Education). Contractor will oversee the CHW duties. If
the CHW leaves this position, a new CHW must be hired within 60 days. The contractor will ensure
that the new CHW, if not already a certified community health worker by the Texas Department of
State Health Services, receives the 160-hour course and becomes certified. This should be
completed within 4 months of being hired. During that time, the CHW-in-training may conduct CHW
duties, but only under the direct supervision of a TSSC certified CHW in order to protect the
contractor and participant.

e Contractor is responsible for purchasing and maintaining the following equipment required by the
program: a laptop computer, projector, a scale, stadiometer, and access to phone for contacting
participants. Specifications for these equipment items will be provided by University.

e Contractor will ensure that the CHW has a workspace, including venues to host exercise classes, DPP
classes, and The Happy Kitchen/La Cocina Alegre™ classes, in order to implement TSSC program
services. All programs must be offered in safe locations and at times convenient to participants.
Contractor is expected to comply with University policies and regulations for COVID-19 safety
procedures.

Participation in Program Meetings

e Contractor municipal leadership representatives will participate in a minimum of 2 TSSC City/County
Leader meetings or seminars organized by University between October 1, 2023 and September 30,
2024.
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e Contractor will ensure CHW participates in monthly meetings and seminars organized by University.
A maximum of 2 excused absences will be allowed during the agreement period. If two excused
absences have been used and CHW is unable to attend a monthly meeting, a representative is
required to attend in place of the CHW.

e Contractor and University will meet as needed to discuss progress in meeting the services listed in
this agreement.

Community Coalition

e Contractor will ensure participation in an established local community coalition; if one does not
exist, the Contractor will create a local community coalition. The purpose of this coalition is to help
give contractor insight into additional strategies for creating a healthy community by involving
community members and organizations to provide feedback and concerns. Contractor and
community actions or improvements related to items discussed during the meetings should be
documented.

o

Contractor municipal leadership representative must attend or host a minimum of 2
coalition meetings by September 30, 2024. Contractor municipal leadership representative
will be expected to contribute towards resolving issues identified in the coalition meetings.
CHW can provide support with all coalition efforts.

Contractor must submit agendas, sign-in sheets, and minutes to document contractor’s
attendance and participation in coalition meetings. Documentation must be submitted to
University within 15 business days after the coalition meeting was held.

Contractor will work with the following partners in an effort to avoid the duplication of
efforts: UTHealth, the Lower Rio Grande Valley Area Health Education Center (AHEC), the
UTRGV Office of Community Engagement & Economic Development, Brownsville Wellness
Coalition, and Texas A&M affiliates. Contractor will communicate regularly with the
aforementioned partners to facilitate communication and provide any timely updates.

Program Implementation

Contractor will implement all TSSC components during the contract period, which are comprised of:
mass media, social support, risk factor screening, education, and environmental infrastructure change
and policies supporting health outcomes. The following program services pertaining to the TSSC
components should be implemented during the agreement period:

® TSSC 2024 Education Modules

o Contractor will ensure CHWs attend the TSSC module training and deliver the updated
educational modules to all participants enrolled starting in January 2024.

® Risk Factor Screening and Follow-up

o

Contractor will ensure that at least 175 individuals with risk factors for chronic disease are
enrolled in the TSSC program between October 1, 2023 and September 30, 2024. Contractor
will offer all TSSC components with enrolled participants and document participant changes
as prescribed by University.
= 30% of 175 (53 participants) may be reactivated from previous year.
e (Criteria for reactivation:
o Participant was enrolled in a previous fiscal year, but has not
received four or more TSSC educational modules (i.e. has less
than four visits with a CHW)

2
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= The University set up a referral process to support individuals who are at risk of
or living with chronic disease in the respective municipality to more quickly
access lifestyle change support from the trained CHW. Contractor will work with
the University to accept these referrals and deploy their CHW to support health
improvements.

= The contractor will refer 50 new (not reactivated) participants (of the 175) to
the University for research studies investigating the effects of TSSC. These 50
newly enrolled participants will be consented and receive an incentive for their
participation in the research studies.

Contractor will ensure CHWs provide a minimum of 1 baseline plus 3 follow-up visits to at
least 75 enrollees of the 175 enrollees in which approved educational modules from the
TSSC curriculum are shared.
= Inorder to accomplish this, all participants will need to be enrolled in the first
two quarters of the contract year to allow adequate time for follow-up. The
modules can be delivered in group or individual settings but must be
documented by individual in order to receive credit for the delivery.
= Participants in FFY 2024 must have a minimum of 3 follow-up visits, in addition
to the enrollment visit (i.e. a minimum of four visits with a CHW), in which TSSC
content modules are delivered. Participants “graduate” from CHW follow-up
upon completion of all six TSSC modules administered through six different
CHW visits.
Contractor will work with University representatives to improve the percentage of
participants who meet physical activity recommendations (per HHSC specifications) as part
of the TSSC program. A minimum of 45% of TSSC participants who receive a follow-up must
report increased physical activity. Follow-up must be conducted by September 30, 2024.
Contractor will work with University representatives to improve the percentage of
participants who meet fruit and vegetable consumption recommendations (per HHSC
specifications) as part of the TSSC program. A minimum of 35% of TSSC participants who
receive a follow-up must report increased fruit and vegetable consumption and/or
increased intention to eat fruits and vegetables. Follow-up must be conducted by
September 30, 2024.

e Mass Media

O

Contractor will ensure CHW utilizes the monthly TSSC newsletter provided by University as
part of enrollment and follow-up visit procedures. The newsletters should be provided to
enrolled participants and relevant sections should be discussed with participants (e.g. role
model, recipe, tips, upcoming events).

Contractor and CHW will identify TSSC participants for University to highlight as role models
in media efforts (newsletter, weekly television segment, social media, TSSC website, etc.).
Contractor will ensure CHW submits an accurate exercise class schedule to University on a
monthly basis (by the 15" day of the month preceding) to be posted on various University-
run platforms.

e Social Support for Lifestyle Change

O

Contractor will secure a minimum of 3 venues for group exercise offerings starting October
1, 2023 and maintain group exercise offerings at 3 venues until September 30, 2024.

3



Revised 09/02/2022
Contractor will ensure that a minimum of 12 free exercise classes per week are
implemented by October 1, 2023. Contractor will maintain the availability of 12 classes per
week until September 30, 2024. The free exercise classes must be taught by or coordinated
by the CHW.

= All exercise classes should include nutritional information according to
directions outlined by University and in accordance with SNAP-Ed funding.

= The class types and locations will be coordinated with University to ensure that
maximum geographical coverage is achieved across all cities partnering on this
project and maximum opportunity for promotion of the classes.

* Any changes to the exercise and nutrition class schedule, including additions
and cancellations, must be approved by University. Notice of known
cancellations must be sent to University with adequate time to alert the public.
Additions to the schedule must be sent to University by the 15% of each month
in anticipation of the coming month.

= Contractor is expected to abide by University recommendations for adjusting
method of class delivery in response to changing population health needs, such
as COVID-19 rates in the'region. This includes moving to virtual platforms or
returning to in-person indoor or outdoor venues.

Contractor will actively promote and participate in The Challenge-RGV 2024 activities
including the initial weigh-in events (January), midpoint weigh-in events (March), and weigh-
out events (April). Participation includes ensuring that the CHW hosts a weigh-in within their
community; attends at least one event hosted by the University during kick-off, mid-point,
and finale; recruits wellness partners within their communities; and provides measurement
tools and data entry supplies for University to utilize at these events. If The Challenge 2024
is moved to a virtual event only, participation will be expected virtually.

* Challenge-RGV participants registered at municipalities and eligible for CHW
follow-up will be enrolled in the TSSC program and count towards the 175
participant recruitment goal.

e Education

o

Contractor will implement one The Happy Kitchen/La Cocina Alegre™ session (6 classes) in
collaboration with University and Brownsville Wellness Coalition. CHW will be responsible
for assisting with recruitment, preparation, and facilitation of classes.
Contractor will participate in planning for region-wide options for implementation of
Diabetes Prevention Program (DPP) Classes using an approved CDC curriculum, typically the
Group Lifestyle Balance™ (GLB)} curriculum or Prevent T2.
= Contractor will ensure CHW is certified in the approved DPP curriculum, to be
determined by University.
= Contractor should initiate or assist with one DPP offering with a certified DPP coach
by September 30, 2024.
e Contractor will invoice a specified amount, to be determined, upon
initiation of DPP class by CHW to a pre-assigned PO number specific to
DPP class dictated by University. The specified amount will be deducted
from the total value of this agreement. If DPP class is not initiated, or
contractor does not assist with class indicated by DDP team, the total
value of the contract will be less the specified amount of DPP classes.

4
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* The certified DPP coach is required to shadow at least 3 DPP class sessions prior to
launching their own or assisting with a DPP program.
= Metrics must adhere to external DPP grant, as stipulated by the evaluation staff.
= Contractor will track specific metrics such as physical activity, fruit and vegetable
consumption, weight, and waist circumference using standardized forms and
procedures delineated by University.
= The contractor must agree to and the CHW must participate in observations of the
delivery of course content for monitoring purposes.
= Data gathered through the program must be de-identified and shared with
University for monitoring and reporting purposes at least quarterly.
Environmental Infrastructure Change & Policy
o Contractor will work with University and other community organizations to consider
environmental infrastructure changes (such as Caracara Trails, sidewalk, on-road bike
designations, community gardens, etc.) and policies to promote health (such as tobacco free
ordinances, increased fruit and vegetable intake in schools, etc.) to promote health to the
residents of their community.

Tracking Participant Data and Program Information

Contractor will work with University to ensure the CHW is trained to use the My Own Med {also
known as RespondHealth) database system.

Contractor will ensure that the CHW enters all required data into the My Own Med data system on a
weekly basis, including:

o Information about participants enrolled in the TSSC program.

o Information about participant’s insurance status and financial income.

o Information on the participants who received the follow-up visit (including, but not limited
to, physical activity levels, level of consumption of fruits and vegetables, other referrals, and
personal goals).

Contractor will ensure the My Own Med data system containing their municipality’s participant data
is accurate. Any information that is found to be inaccurate will not count toward the
aforementioned goal of reaching 175 enrolled participants.

o Information collected as part of this project should be maintained in accordance with The
HIPAA Privacy Rule. This rule mandates that federal protections are in place for personal
health information held by covered entities and gives patients an array of rights with respect
to that information. As such, any personal health information collected as part of the TSSC
program should not be stored on personal computers or devices and should not be shared
via email or cloud services. Any paper files containing personal health information need to
be stored in a locked cabinet or drawer.

o Other information may be required in order to track implementation and improvement of
the project. The contractor will receive written notice of any new and additional information
required for data entry.

Contractor will ensure CHW submits all exercise class attendance sheets every Monday before 3pm
to the assigned University staff member. Attendance sheets must be clear and organized according
to University standards.

Contractor will ensure CHW submits any and all changes to the exercise class schedule by the 15™
day of every month to the assigned University staff member.

5
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e Contractor will submit the Project Status Form to University on a monthly basis to document
progress towards metrics.

e Contractor will participate in UTHealth’s evaluation of municipal activities related to the TSSC
program. Evaluation activities include but are not limited to: module delivery by individual,
implementation audits and key informant interviews, evaluation of exercise classes, monitoring and
observation of classes and screening, and follow-up visit outcomes.

e Contractor will submit documentation of all other TSSC-related items including, but not limited to,
partnerships with local businesses and organizations, newspaper articles, etc.

Any expenses not listed in the Scope of Work above, but relating to the TSSC program, must be submitted
in writing to the TSSC Program Manager for prior approval.

Time is of the essence in connection with this Agreement. University will have no obligation
to accept late performance or waive timely performance by Contractor.

2. Duration of Agreement; This Agreement shall be effective upon the last signature to
date and shall terminate on September 30, 2024.

3. Compensation: University shall compensate Contractor as tasks are completed to the
satisfaction of University’s authorized representative Dr. Belinda Reininger.
All invoices are paid ‘Net 30 Days’ from receipt of invoice.

Contractor shall be compensated at the rate of $135.00 for the initial hour and
$90.00 an hour thereafter.

Reimbursement will occur based on the following tiered structures. 50% of the total
payment is based on participants recruited, and 50% of the total payment is based on
exercise classes delivered.

NEW/REACTIVATED PARTICIPANTS
Note: Goal is to recruit 175 participants within FFY 24 and to deliver educational modules (1 baseline
visit plus 3 follow-up visits) to 75 people.

Enrollees
Tiers Goal Achievement Range ecriZ::e;t‘;:::‘ngal Reimbursement
modules
100% 100% + 75 $30,000.00
75% 75 -99% 60 $22,500.00
50% 50 -74% 45 $15,000.00
25% 25-49% 30 $7,500.00
0% 0-24% 0 $0.00
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EXERCISE CLASSES
Note: Goal is to maintain a minimum of 12 weekly exercise classes in 3 venues within FFY 24.

Tiers Goal Achievement (avgl/ar:\s::th) Reimbursement

100% 83.3-100% + 10-12 $30,000.00
75% 75% 9 $22,500.00
50% 50% 6 $15,000.00
25% 25% 3 $7,500.00
0% 0% 0 $0.00

Contractor must demonstrate fulfillment of these services to receive payment.
If contractor does not invoice for a minimum of $30,000 by April 15, 2024,
University may choose to terminate this Agreement.

The total value of this Agreement shall not exceed $60,000.00.

Independent Contractor: It is understood and expressly agreed upon by the parties that
Contractor is acting as an independent contractor in performing the services hereunder.
Neither Contractor nor its employees shall hold themselves out as employees or agents
of University. Neither Contractor nor its employees shall make any statements,
representations, or commitments of any kind, or to take any action which shall be
binding upon the University, except as may be expressly provided for herein or
authorized in writing. University shall not pay any contributions to Social Security,
unemployment insurance, federal or state withholding taxes, nor provide any other
contributions or benefits that might be expected in an employer-employee relationship.

Assignment: This Agreement is entered into in reliance upon and in consideration of the
singular skill and qualifications of Contractor. Contractor shall therefore not voluntarily or
by operation of law assign or otherwise transfer its rights or obligations pursuant to the

terms of this Agreement to any party without the prior written consent of University. Any
attempted assignment or transfer by Contractor of its rights or obligations without such

consent shall be void. Furthermore, Contractor shall not subcontract any of the services
to be provided hereunder to another entity without the prior written consent of University.

Amendment: This Agreement may not be changed or modified in any respect except by
means of a written document executed by both parties.

71 All drawings, specifications, plans, computations, sketches, data, photographs,
tapes, renderings, models, publications, statements, accounts, reports, studies, and
other materials prepared by Contractor or any subcontractors in connection with the
Work (collectively, "Work Material"), whether or not accepted or rejected by
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University, are the sole property of University and for its exclusive use and re-use at
any time without further compensation and without any restrictions.

Contractor grants and assigns to University all rights and claims of whatever nature
and whether now or hereafter arising in and to the Work Material and will cooperate
fully with University in any steps University may take to obtain or enforce patent,
copyright, trademark or like protections with respect to the Work Material.

Contractor will deliver all Work Material to University upon expiration or termination
of this Agreement. University will have the right to use the Work Material for the
completion of the Work or otherwise. University may, at all times, retain the originals
of the Work Material. The Work Material will not to be used by any person other than
University on other projects unless expressly authorized by University in writing.

The Work Material will not be used or published by Contractor or any other party
unless expressly authorized by University in writing. Contractor will treat all Work
Material as confidential.

All title and interest in the Work Material will vest in University and will be deemed to
be a work made for hire and made in the course of the Work rendered under this
Agreement. To the extent that title to any Work Material may not, by operation of law,
vest in University or Work Material may not be considered works made for hire,
Contractor hereby irrevocably assigns, conveys and transfers to University and its
successors, licensees and assigns, all rights, title and interest worldwide in and to the
Work Material and all proprietary rights therein, including all copyrights, trademarks,
service marks, patents, trade secrets, moral rights, all contract and licensing rights
and all claims and causes of action with respect to any of the foregoing, whether now
known or hereafter to become known. In the event Contractor has any rights in the
Work Material which cannot be assigned, Contractor agrees to waive enforcement
worldwide of the rights against University, its successors, licensees, assigns,
distributors and customers or, if necessary, to exclusively license the rights,
worldwide to University with the right to sublicense. These rights are assignable by
University.

Provisions of Law: This Agreement is subject to and shall be governed by the laws of

the State of Texas, without regard to its choice of law provisions. Venue for any dispute
arising out of this Agreement shall lie exclusively in Harris County, Texas. Any earnings
derived from services rendered by Contractor are subject to income taxes; such
earnings shall be reported to the government at the end of each calendar year by the
University's accounting department. It is understood that Contractor is responsible for
paying all applicable federal or state taxes on the compensation paid to Contractor by
University.

Notices: Notices, correspondence, billings, payments, and all other communications
shall be addressed as follows:
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To University: To Contractor:

The University of Texas Harlingen Parks and Recreation
Health Science Center at Houston 502 E. Tyler Ave

P.O. Box 20036 Harlingen, Texas 78550

Houston, Texas 77225

Indemr*~~*~n; Contractor shall indemnify and hold harmless University, The University
of Texas >ysiem, its regents, officers, agents and employees from any liability or loss
resulting from claims, demands, or injury, including death, that they may suffer as a
result of the performance of this Agreement.

Responsibility for individuals Performing Work; Criminal Background Checks: Each
individual who is assigned to perform the Work under this Agreement will be an
employee of Contractor or an employee of a subcontractor engaged by Contractor.
Contractor is responsible for the performance of all individuals performing the Work
under this Agreement. Prior to commencing the Work, Contractor will have an
appropriate criminal background screening performed on all the individuals. Contractor
will determine on a case-by-case basis whether each individual assigned to perform the
Work is qualified to provide the services. Contractor will not knowingly assign any
individual to provide services on University’'s campus who has a history of criminal
conduct unacceptable for a university campus or healthcare center, including violent or
sexual offenses.

By signing this Agreement, Contractor certifies compliance with this Section. Contractor
shall notify University when there is a change in the individuals assigned to perform the
Work due to unsatisfactory background check results.

Compliance: Contractor certifies:

that it and its employees comply with all federal and state laws and regulations, including
without limitation, Medicare and Medicaid regulations and the Immigration Reform and
Control Act of 1986; and

That neither it nor its employee have been or are presently excluded from participating in, or
have been sanctioned by, any federal or state healthcare program; and

That it has conducted criminal background checks for prior convictions on its employees
performing services hereunder.

Contractor agrees to immediately report to University if it becomes aware of the following: (1) A
violation of any federal or state healthcare law, regulation or policy by Contractor, its employees
or agents; (2) an inquiry or investigation by the government of Contractor, its employees or
agents; or (3) if Contractor or its employees or agents are excluded from, or otherwise
sanctioned by, any federal or state healthcare plan.
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Nondiscrimination: In the conduct of activities under this agreement, each party shall not

unlawfully discriminate against any person on a basis prohibited by applicable law,
including but not limited to race, color, national origin, religion, sex, age, veteran status,
or disability.

Dispute Resolution: To the extent that Chapter 2260 of the Texas Government Code, as

it may be amended from time to time (“Chapter 2260"), is applicable to this Agreement
and is not preempted by other applicable law, the dispute resolution process provided for
in Chapter 2260 shall be used, as further described herein, by University and Contractor
to attempt to resolve any claim for breach of contract made by Contractor:

(A)

(B)

Contractor’s claims for breach of this Agreement that the parties cannot resolve
pursuant to other provisions of this Agreement or in the ordinary course of
business shall be submitted to the negotiation process provided in subchapter B
of Chapter 2260. To initiate the process, Contractor shall submit written notice,
as required by subchapter B of Chapter 2260, to University in accordance with
the notice provisions in this Agreement. Contractor's notice shall specifically
state that the provisions of subchapter B of Chapter 2260 are being invoked, the
date and nature of the event giving rise to the claim, the specific Agreement
provision that University atlegedly breached, the amount of damages Contractor
seeks, and the method used to calculate the damages. Compliance by
Contractor with subchapter B of Chapter 2260 is a required prerequisite to
Contractor’s filing of a contested case proceeding under subchapter C of Chapter
2260. The Executive Vice President for Administration and Business Affairs of
University, or such other officer of University as may be designated from time to
time by University by written notice thereof to Contractor in accordance with the
notice provisions in this Agreement, shall examine Contractor’s claim and any
counterclaim and negotiate with Contractor in an effort to resolve such claims.

If the parties are unable to resolve their disputes under subparagraph (A) of this
section, the contested case process provided in subchapter C of Chapter 2260 is
Contractor’s sole and exclusive process for seeking a remedy for any and all of
Contractor’s claims for breach of this Agreement by University.

Compliance with the contested case process provided in subchapter C of
Chapter 2260 is required prerequisite to seeking consent to sue from the
Legislature under Chapter 107 of the Texas Civil Practices and Remedies Code.
The parties hereto specifically agree that (i) neither the execution of this
Agreement by University nor any other conduct, action or inaction of any
representative of University relating to this Agreement constitutes or is intended
to constitute a waiver of University's or the state’s sovereign immunity to suit and
(i) University has not waived its right to seek redress in the courts.

(1) The submission, processing and resolution of Contractor’s claim is
governed by the published rules adopted by the Texas Attorney General
pursuant to Chapter 2260, as currently effective, hereafter enacted or
subsequently amended.
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(2) Neither the occurrence of an event giving rise to a breach of contract
claim nor the pendency of a claim constitute grounds for the suspension
of performance by Contractor, in whole or in part. University and
Contractor agree that any periods set forth in this Agreement for notice
and cure of defaults are not waived, delayed, or suspended by Chapter
2260 or this section.

Termination: University may, without cause, terminate this Agreement at any time upon
giving seven (7) days' advance written notice to Contractor. Upon termination pursuant to
this Section, Contractor will be entitled to payment of an amount that will compensate
Contractor for the Work satisfactorily performed from the time of the last payment date to
the termination date in accordance with this Agreement; provided, *~~*, Contractor has
delivered all Work Material to University. Notwithstanding any proviston in this Agreement
to the contrary, University will not be required to pay or reimburse Contractor for any
services performed or for expenses incurred by Contractor after the date of the termination
notice that could have been avoided or mitigated by Contractor.

Loss of Funding: University performance of its duties and obligations under this
Agreement may be dependent upon the appropriation and allotment of funds by the
Texas State Legislature (the “Legislature”) and/or allocation of funds by the Board of
Regents of The University of Texas System (the “Board”) and/or other non-state
Granting Authority (“Authority”). If the Legislature fails to appropriate or allot the
necessary funds, or the Board or the Authority fails to allocate the necessary funds, then
University will issue written notice to Contractor and University may terminate this
Agreement without further duty or obligation hereunder. Contractor acknowledges that
appropriation, allotment, and allocation of funds are beyond the control of University.

Force Majeure: Neither party hereto will be liable or responsible to the other for any loss or
damage or for any delays or failure to perform due to causes beyond its reasonable control
including, but not limited to, acts of God, strikes, epidemics, war, riots, flood, fire, sabotage,
or any other circumstances of like character (“Force Majeure Occurrence”). Provided,
however, in the event of a Force Majeure Occurrence, Contractor agrees to use its best
efforts to mitigate the impact of the occurrence so that University may continue to provide
services during the occurrence.

Confidentiality: All information owned, possessed or used by University that is
communicated to, learned, developed or otherwise acquired by Contractor in the
performance of services for University, that is not generally known to the public, will be
confidential and Contractor will not, beginning on the date of first association or
communication between University and Contractor and continuing through the term of
this Agreement and any time thereafter, disclose, communicate or divulge, or permit
disclosure, communication or divulgence, to another or use for Contractor's own benefit
or the benefit of another, any confidential information, unless required by law.
Contractor will not make any press releases, public statements, or advertisement
regarding this Agreement or to the services to be provided hereunder without the prior
written approval of University. To the extent Contractor is permitted to subcontract
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services it shall ensure that the subcontractor complies with the provisions of this
Agreement. Contractor shall employ encryption to mitigate the risk of disclosure of
University information in-storage and in-transit. Encryption implementation and strength
should be sufficient to protect University information from disclosure until such time as
disclosure poses no material risk.

Limitation of Liability: Except for University’s obligation (if any) to pay Contractor certain
fees and expenses University will have no liability to Contractor or to anyone claiming
through or under Contractor by reason of the execution or performance of this Agreement.
Notwithstanding any duty or obligation of University to Contractor or to anyone claiming
through or under Contractor, no present or future affiliated enterprise, subcontractor, agent,
officer, director, employee, representative, attorney or regent of University, or System, or
anyone claiming under University has or will have any personal liability to Contractor or to
anyone claiming through or under Contractor by reason of the execution or performance of
this Agreement.

Representations and Warranties by Contractor: If Contractor is a corporation or a limited
liability company, Contractor warrants, represents, covenants, and agrees that it is duly
organized, validly existing and in good standing under the laws of the state of its
incorporation or organization and is duly authorized and in good standing to conduct
business in the State of Texas, that it has all necessary power and has received all
necessary approvals to execute and deliver this Agreement, and the individual executing
this Agreement on behalf of Contractor has been duly authorized to act for and bind
Contractor.

Franchise Tax Certification; If Contractor is a corporate or limited liability company
Contractor certifies that it is not currently delinquent in the payment of any Franchise
Taxes due under Chapter 171 of the Texas Tax Code, or that it is exempt from the
payment of such taxes, or that it is an out-of-state corporation or limited liability company
that is not subject to the Texas Franchise Tax, whichever is applicable.

Eligibility Certification: Pursuant to Section 2155.004, Texas Government Code,
Contractor certifies that the individual or business entity named in this Agreement is not
ineligible to receive the award of or payments under this Agreement and acknowledges
that this Agreement may be terminated and payment withheld if this certification is
inaccurate.

Payment of Debt or Delinquency to the State: Pursuant to Sections 2107.008 and
2252903, Texas Government Code, Contractor agrees that any payments owing to
Contractor under this Agreement may be applied directly toward any debt or delinquency
that Contractor owes the State of Texas or any agency of the State of Texas regardless
of when it arises, until such debt or delinquency is paid in full.

Texas Family Code Child Support Certification: Pursuant to Section 231.006, Texas
Family Code, Contractor certifies that it is not ineligible to receive the award of or
payments under this Agreement and acknowledges that this Agreement may be
terminated and payment may be withheld if this certification is inaccurate.
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Access by Individuals with ™-1bilities. Contractor represents and warrants (the “EIR
Accessibility Warranty”) that tne electronic and information resources and all associated
information, documentation, and support that it provides to University under the
Agreement (collectively, the “EIRs”) comply with the applicable requirements set forth in
Title 1, Chapter 213 of the Texas Administrative Code and Title 1, Chapter 206, Rule
§206.70 of the Texas Administrative Code (as authorized by Chapter 2054, Subchapter
M of the Texas Government Code.) To the extent Contractor becomes aware that the
EIRs, or any portion thereof, do not comply with the EIR Accessibility Warranty, then
Contractor represents and warrants that it will, at no cost to University, either (1) perform
all necessary remediation to make the EIRs satisfy the EIR Accessibility Warranty or (2)
replace the EIRs with new EIRs that satisfy the EIR Accessibility Warranty. In the event
that Contractor fails or is unable to do so, then University may terminate the Agreement
and Contractor will refund to University all amounts University has paid under the
Agreement within thirty (30) days after the termination date.

Work Laws: Contractor shall comply with all labor and employment laws and regulations
applicable to Contractor and its employees who will be performing services under this
Agreement, including all laws and regulations pertaining to immigration, work status and
eligibility (collectively, “Work Laws”). Contractor certifies that Contractor and
Contractor’'s employees who will be performing services under this Agreement are, as of
the effective date hereof, lawfully eligible to do so under applicable Work Laws.

Export Controls: Contractor shall comply with all applicable laws and regulations
pertaining to export controls and the export of controlled technology or data in connection
with its activities pursuant to this Agreement, including the Export Control Administration
Regulations (“EAR”) and the International Traffic in Arms Regulations (“ITAR”). For
purposes of this Agreement, “controlled technology or data” means items, commodities,
technology, software or information requiring federal agency approval under U.S.
government laws and regulations before being exported to restricted foreign countries,
persons and/or entities. The EAR and ITAR require U.S. Government approval before
University releases controlled technology or data to foreign persons in the United States.
In accordance with the foregoing, the following shall apply:

(A) Contractor shall promptly notify University in the event that Contractor or any of
Contractor's employees who will be performing services under this Agreement or
have access to University technology or data is a foreign national or is otherwise
restricted under U.S. export controls laws from receiving controlled technology or
data.

(B) If a license is required from any U.S. government agency to release any technology
or data to the Contractor or any Contractor employee in connection with the
Agreement, University may, at its discretion: (1) restrict Contractor's access to
such technology and/or data until a license or other authorization is obtained, (2)
narrow the scope of the services to be provided by Contractor under this
Agreement, or (3) terminate this Agreement upon notice to Contractor.

13



28.

29.

Revised 09/02/2022
(© In the event that University exercises option (1) or (2) above, the term of the
Agreement and scope of work may be adjusted as necessary.

(D) In the event that University exercises option (1) above, Contractor shall, promptly
upon receipt of an invoice from University therefor, reimburse University's costs
for obtaining a license or other authorization.

(E) In no event shall University be liable to Contractor or any of Contractor's
employees for exercising any of its rights set forth in this section 26, except for any
lawfully permissible payment for services rendered by Contractor in accordance
with the terms of this Agreement.

Health Insurance Portability and Accountability Act: Notwithstanding anything to the
contrary in this Agreement, if applicable to the Scope of Work to be provided by Contractor
hereunder, Contractor agrees to treat all individually identifiable health information in
accordance with all applicable laws governing the confidentiality and privacy of individually
identifiable health information, including without limitation, the Health Insurance Portability
and Accountability Act of 1996 (HIPAA) and any regulation and official guidelines
promulgated thereunder.

Integration: This Agreement supersedes any and all other discussions, negotiations,
and representations of any kind and represents the entire agreement of the parties
hereinabove mentioned.
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Revised 09/02/2022
THIS AGREEMENT WILL BE IN EFFECT UPON FULL EXECUTION BY BOTH
PARTIES. UNIVERSITY WILL NOT BE RESPONSIBLE FOR ANY PAYMENTS FOR
SERVICES PERFORMED OR PRODUCTS DELIVERED BY CONTRACTOR PRIOR
TO THE L. . __CTIVE DATE OF THIS AGREEMENT.

In Witness Whereof, the parties have caused this Agreement to be executed as of the
date first set forth above.

CONTRACTOR: THE UNIVERSITY OF TEXAS HEALTH
SCIENCE CENTER AT HOUSTON
By: By:
Signature Signature (Authorized Purchasing
Agent)
Christina Mendiola
Typed Name Typed Name
Title Title
Date Date
PO Number
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RFQ#__2024-05

Lobbying Services for the City of Harlingen, Texas

Statement of Qualifications
Must be received before:
Date: January 26, 2024
2:00 p.m. central time
City of Harlingen
ATTN: City Secretary
118 E. Tyler

Harlingen, Texas












and award a contract without presentations or interviews, based solely on information supplied in the Statement
of Qualifications submitted.

CERTIFICATION

This Solicitation includes a certification page. Respondent must:

1. Furnish complete name, mailing address, telephone number and email of the individual duly authorized to
execute contractual document on behalf of the Respondent.

2. Furnish the name of individual(s), along with respective telephone numbers and email addresses, who will be
responsible for answering all questions.

3. Certify that they have not conspired with any other potential Respondents in any manner to attempt to control
competitive pricing.

4. Certify that they are duly qualified, capable and otherwise qualified business entity not in receivership or
contemplating same and has not filed bankruptcy.

EXCEPTIONS

Any deviations from terms, conditions or request for qualifications contained herein must be clearly indicated in
the Response to the Solicitation in writing at or before the due date and time. If no exceptions are stated, it will
be understood that all general terms and conditions and specific requirements will be complied with, without
exception.

DISCLOSURE OF INTERESTED PARTIES

Contracting hereunder may require compliance with §2252.908 Texas Government Code/Disclosure of Interested
Parties for contracts that (1) require an action or vote by the City Commission; or (2} has a value of at least $1
million. The law provides that a governmental entity may not enter into certain contracts with a business entity
unless the business entity submits a disclosure of interested parties to the governmental entity at the time the
business entity submits the signed contracted to the governmental entity or state agency.

The process as implemented by the Texas Ethics Commission (‘TEC’) is as follows:

1. The disclosure of interested parties must be performed using the Texas Ethics Commission’s electronic filing
application listing each interested party of which the business entity is aware on Form 1295, obtaining a
certification of filing number for the form from the TEC, and printing a copy of it to submit to the City.

2. The Copy of Form 1295 submitted to the City must contain the unique certification number from the TEC. The
form must be filed with the City pursuant to §2252.908 Texas Government code, ‘at the time the business
entity submits the signed contract” to the City.

The City, in turn, will submit a copy of the disclosure form to the TEC no later than the 30™ day after the date the
City receives the disclosure of interested parties from the business entity.

COST OF PREPARING A PROPOSAL

City Not Responsible for Preparation Costs: The cost for developing and delivering responses to this RFQ and any
subsequent presentation for the proposal as requested by the City are entirely the responsibility of the Proposer.
The City is not liable for any expense incurred by the Proposer in the preparation and presentation of its proposal.
















that provider; select the next most highly qualified provider; and attempt to negotiate a contract with that provider at a
fair and reasonable price. The City will continue the process to select and negotiate with providers until a contract is
entered into.

The City has established specific, weighted criteria for selection of a provider. This section presents the evaluation criteria,
description, and relative weighted criteria assigned to each (100 points maximum). The City will evaluate each Proposer’s
responses to the requirements contained in this RFQ.

Clarity and Quality of Proposal

Firms must provide comprehensive responses to every section within the RFQ in the described format. It is not the intent
of the city to constrain Firms with regard to content, but to assure that the specific requirements set forth in this RFQ are
addressed in a uniform manner amenable to review and evaluation. Failure to do so may result in Proposal being
disqualified from further review and consideration.

A. (30 points) Demonstrated competence and qualification of the individual/firm who will be
directly responsible for providing lobbying services to the City of Harlingen.

B. (20 points) Demonstrated ability to deliver services as stated in the RFQ and capacity of effectively
representing the City.

C. (30 points) Demonstrated experience of the Firm or individual and record of past performance in
effectively lobbying the Texas Legislature.

D. (20 points) Demonstrated experience in representing organization similar to the City of Harlingen

100 POINTS TOTAL POINTS AVAILABLE

By submission of a proposal, the individual or firm acknowledges acceptance of the evaluation process, the evaluation
criteria, scope of work, approach and methodology, and all other terms and conditions set forth in this RFQ and
acknowledges that subjective judgements may be made by the City during this process.

The City makes no guarantee or representations that any award will be made and reserves the right to cancel this
solicitation for any reason, including:

® Reject any and all RFQs received as a result of this solicitation.

e Waive or decline to waive any informalities and any irregularities in any proposal or responses received.
e Negotiate changes in the Scope of Work or services to be provided.

o Withhold the award of contract(s).

e Select Proposer(s) it deems to be most qualified to fulfill the needs of the City.

e Terminate the RFQ process.
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5. Name and Title of Person(s) authorized to sign bids, offers, and contracts.

Name Title Contact Number

6. Name and Title of Person(s) authorized to provide quotes, proposals, and pricing information.

Name Title Contact Number

7. Type of business/company:

Manufacturer Factory Representative Dealer

Construction Limited Contractor Unlimited Contractor

<

Service Provider — Define Establishment type:

Other — Define:

8. Complete the attached commodity list for the type of goods or services provided.

9. This application must be accompanied by a W-9 Form and CIQ Form in order to be set up as a
vendor for the City of Harlingen.

I hereby certify that the information supplied herein is true and correct.

Print Name and Title Signature

Purchasing Department Only

Date Received: W-9 Form on File CiQ Form on File

Entry Date: Vendor No. Issued:

Entered By:




Commodity List

Please select all the types of good or services that you can provide.

Auto - parts, equipment, & supplies Janitorial equipment — vacuums, carpet cleaners,
Auto ~ services & maintenance buffers, scrubbers, etc.
Badges & other ID supplies Janitorial supplies

Laboratory equipment & supplies

Laundry & dry cleaning services - uniforms
Law enforcement equipment & supplies

Lawn maintenance - equipment & accessories
Library — archival equipment & supplies
Library books

Lumber & related products

Machinery & heavy hardware

Markers, plaques, signs

Medical supplies

Metals: bars, plates, rods, sheets, strips, tubing
Miscellaneous -~ accessories & supplies
Miscelianeous products

Miscellaneous services

Office machines & accessories

Office supplies

Painting equipment & accessories

Paper products — envelopes, copier paper, etc.
Park, playground, recreation equipment
Photographic equipment/copy machines

Pipe and tubing materials

Plumbing equipment & supplies

Printing equipment & supplies

Professional services ~ architect, engineering
Pumps & accessories

Rental/Lease equipment

Road/Highway materials — asphalt, caliche, etc
Roofing materials

Roofing services

Builder's supplies

____Building - maintenance & repair services
Chemicals - acids, minerals

Chemical - janitorial & cleaning products
Construction services

Computer - hardware, accessories, supplies
Computer ~ software

Communication — cell phone, radio equip.
Data processing

Doors, frames & related hardware

Drapes, curtains, upholstery

Electrical cables & wires

Electrical equipment & supplies

Electrical buibs & lighting

Electrical components, parts & accessories
Electronics

Embossing & Engraving

Energy management systems & components
Engineering, professional services
____Envelopes - plain, printed, mailing

___ Equipment maintenance & repair - copiers
____Equipment maintenance & repair - machinery
___ Equipment maintenance & repair - radioftv
___Equipment maintenance & repair - misc.
___ Exercise equipment

Exterminating services - insects, rodents
Fencing supplies & equipment

Fertilizers & soil conditioners

Financial services

RERRRARRARARATAN
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Fire protection equipment & supplies _ Sporting & athletic equipment
First aid & safety equipment —__Sprinkler system equipment
Flags, flag poles, banners & accessories — Temporary employment services
Floor covering & installation, carpets, tile — Welding equipment & supplies
Foods ___ Welding services

Forms - printed, computer, labels

Fuel, oil, grease & lubricants —_Other:

Furniture - office

Furniture — non-office ___Other:

Gases - welding, acetylene & oxygen

Glass products - bullet proof, mirror, plexi-glass
Golf course equipment

Hand tools - power & non-power

Hardware equipment — keys, flashlights, ladders,
locks, bolts & screws, nails, etc.

___Health related services & supplies

____Hoses - acid, air, garden, suction
___Insurance services

____ Other:

HAARRAARRRRRRANRR



Form w-g

(Rev. December 2014)

Departrnent of e Treams
lnzmal Revenue Senvice y

Request for Taxpayer
Identification Number and Certification

QGivo Form to tho
requaster. Do not
send to the IRS.

1 Nema (a8 shown on your ncoma tax ratun) Nams ts reqdred on thia Ine; do not Jeeve this ine Hank

2 Busheas nane/dsregarded ently name, f dieren from shove

[ indwiciralole proprietor or [ ¢ Comoration

single-member LLC

the tax classificadan of the single-member owner.
[ other (seeinstucticns)>

3 Check appropriata box for fad eral tex clmsification; ehackonly ane o the faiowing eoven boxes
3 8 Corporeton [ Partnership

[ umited tietiiity company. Enter the tax ciaasification (CaC corporation, Sa8 corporation, P=partnenstip) ™
Note, For a ngle-mearmber LLC that {s dsregarder, do not check LLC; chedk the appropriate bax in thetine above for

4 Exermptiona(codas y oniy to
carten enulu.( not IndivIdugs; aee
ingteuctions on page 3%

Exampt pagee code (If ary)
Exemplon from FATCA reporing
coda {f ay)

NI B s0arts MM OID e il 1)

O Tnsvestas

5 Address (nurrber, streat, and apt or sulte na.)

Requaster's mmo and address (optional)

6 Ciy, state endZIP code

Print or type
Seo Spacific tnstructions on page 2.

7 List ecoaunt nurber(s) here (opdonal

m Taxpayer Identification Number (TIN)

Entar your TIN {n tha appropriate beo. The TIN provided must match the namae ghven on line 1 to avoid
bac kup withhoiding. For individuals, this i gerarlly your soci secu ity number (SSN). However, fora
reskient alian, s0le pro priator, or disegardad entily, eea the Part [ insructiors on fage 3. For other - -
anitles, 1t Is your amployer dentification number (EIN). if you do not have 3 number, sea How to gst a

TINon pege 3.

Nate. Ifthe accountis in mora than one name, see e instructions f9r ine 1 and the chart on page 4 for

gudedines n whase nurber lo enter,

Soclal aecurty numher

Employar Hentieation numbar

Part i Certification

Under ponatties of perjurty, | carlify that:

1. Tha numbarshown on this form s my comuct taxpayer dentifkation number (or | am waiting fora number to ba ksuad to me};and

2. 1am not subjpet to backup withholding becawse: (3) { am emampt from btackup withhokding, ar(b) { have not bean notifiad by tha Intlamal Revenue
Service (IRS) tat | am subject 10 backup withtelding as a result of a fallure to report all Inlanest or dividerds, or (¢) e IRS has notified me thati am

o (onger subject to backip withhddng;ard
3. lama U.S. citizen orothar U.S. parson {definad below); and

4. The FATCA coda(s) enterad an thia forn (if any) indicating that | am exempl from FATCA reporting (s correct.

Cortiication instructions. You must cross aut item 2 abowe {f you have béen nolitied by the IRS that you ere currently subject to backup withholding
because you have lfalled to report all interast and dividends on your tax retum. For real e stals lransactions, item 2 does nct apply, For mortgage
interest pald, acquldtion ar abandonment of secured property, cancellation of dekt, contributlon s to an Individual reliremant arangement R, end
genemlly, payments athar than interast and dividenda, you am net required L6 sign the cartification, but yeu must provide your comact TIN, Sea the

Instructionson page 3.

5‘9‘ Signatume of

Here US. permon > Dated

General lnstructions (-‘ﬁgnv 1088 thome mortpage interest), 1098-€ (studert loan Interast), 1098-T

Section rderences am to he Internal Revenue Coda uness otharwisa noted.

Futura davelopmenta Information about developmerts affecthg Fom V-3 (such
es laguation enacted ater wordegse ) |3 st wew.irs goviteS.

Purpose of Form

An Individual or entty (Form \Y-9 requester) who I8 required ta file an information
rotum with the |R must obtaln your carect taxp gyer identfication number (TIN)
which m# e your sodal securty number (3N} hdividual taxpayer [dentlication
nurrber {ITIN), 8doption taxpayer identitcation number (ATIN), cr anployer
gentfication nurrber EIN), to repott an an infarmation retum the amourt peid
you, or other amount reportaile on an lnfamation reum. Bamples ot nformaton
relums Include, bul are notlimited to, the foflowing:

o Form 1089-NT (Interast aamed or pad)

* Farm 1093-ON (dvidenda, including fioas from atecksor mulial funda)

o Form 1099-MISC (various typen of Incoma przaq, averds, of grosa procaed 8)
o Form 1099-B {stock or mutual fund saldg and cartain other transactions by
broker)

* Form 1089-S (proceeds from red estate transactions)
o Form 1098-K (merchant card and third pasty network transactions)

s Form 1089-C (cenceled dett)
o form 1090-A {acqusition or sbandonmert o 3ecured propety)

Use form W-3 onl !hpu are a U.S. person (induding & regident élen) to
provide your comect TIN.

# you do not r&turm Form W-3 (o the raquastar with a TI, you might be subject
0 baciup Wimhaiaing See Whatisbackip winholdrg? on page 2.

By tignhg he ffed-ait form, you:

1. Centlfy thet the TIN you are giing is comect (or you are walthg for @ nurber
to be Baued),

2. Cartify that you are not sutject b badup withhadng, or

3. Gdm examption from backup withho!ding if you are a U.S examgt .1l
appliceble, you are dyo certliying hat es a l.S persen, your allocable sﬁ:!,:oi
any pantnership Incorme froma U.S. trade or business ignot subject o the
winhddng tex on fordgn pariners' ahare of dfacivdy comectedincoma, and

4. Certily that FATCA code(n? enterad on thig formn ¢f w}lndlcalng that ;ou [: 4]
exampt kom the FATCA reposting, ls cofrect. 3ae Wmtls FATCAreporting? on
pags 2 for further Iformation

Cal. No. 10231X

form WO (Rev. 12-2014



Form CI
CONFLICT OF INTEREST QUESTIONNAIRE 0 Q

For vendor doing business with local governmental entity

E ONLY
This questionnaire rofiects changes madoe to the law by H.B. 23, 84th Leg., Regular Session. OFFICEUSEONL

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who | Date Received
has a business relationship as defined by Section 176.001(1-a) with a local govemmental entity and the
vendor meets requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the local governmentai entity not later
than the Tth business day afler the date the vendor becomes aware of facts that require the statement to be
filed. See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An
offense under this section is a misdemeanor.

1 | Name of vendor who has a business relationship with local governmental entity.

2]

Check this box if you are filing an update to a praviously filed questionnaire. (The law requires that you file an updated
completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which
you became aware that the originally filed questionnaire was incompiete or inaccurate.)

3] Name of local government officer about whom the information is being disclosed.

Name of Officer

ﬁJ Describe each employment or other business relationship with the local government officer, or a family member of the
officer, as described by Section 176.003(a)(2){A). Also describe any family relationship with the local government officer.
Complete subparts A and B for each employment or business relationship described. Attach additional pages to this Form
ClQ as necessary.

A. s the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

[ ]ves [ e

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental entity?

l:] Yes [__—] No

8 Describe each employment or business relationship that the vendor named In Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an
ownership interest of one percent or more.

[ .
D Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts
as described in Section 176.003(a)(2)(B), excluding gifts described in Section 176.003(a-1).

7

Signature of vendor doing business with the governmental entity Date




CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

Acomplete copy of Chapter 176 of the Local Government Code may be found at http:/iwww statutes.legis.state.tx.us/
Docs/LG/htm/LG.176.htm. For easy reference, below are some of the sections cited on this form.

Local Government Code § 176.001(1-a): "Business relationship" means a connection between two or more parties
based on commercial activity of one of the parties. The term does not include a connection based on:
(A) atransaction that is subject to rate or fee regulation by a federal, state, or local governmental entity or an
agency of a federal, state, or local governmental entity;
(B) atransaction conducted at a price and subject to terms availabie to the public; or
(C) apurchase or lease of goods or services from a person that is chartered by a state or federal agency and
that is subject to regular examination by, and reporting to, that agency.

Local Government Code § 176.003(a)(2)(A) and (B):
(a) Alocal government officer shall file a conflicts disclosure statement with respect to a vendor if:
(2) the vendor:
(A) has an employment ar other business relationship with the local government officer or a
family member of the officer that results in the officer or family member receiving taxable
income, other than investment income, that exceeds $2,500 during the 12-month period
preceding the date that the officer becomes aware that
() acontract between the local governmental entity and vendor has been executed;
or
(i) the local governmental entity is considering entering into a contract with the
vendor;
(B) has given to the local government officer or a family member of the officer one or more gifts
that have an aggregate value of more than $100 in the 12-month period preceding the date the
officer becomes aware that:
(i) acontract between the local governmental entity and vendor has been executed; or
(i) the local governmental entity is considering entering into a contract with the vendor.

Local Government Code § 176.006(a} and {a-1)
(a) Avendor shall file a completed conflict of interest questionnaire if the vendor has a business
refationship with a local governmental entity and:
(1) has an employment or other business relationship with a local government officer of that local
governmental entity, or a family member of the officer, described by Section 176.003(a)(2)(A);
(2) has given a local government officer of that local governmental entity, or a family member of the
officer, one or more gifts with the aggregate value specified by Section 176.003(a)(2)(B), excluding any
gift described by Section 176.003(a-1); or
(3) has a family relationship with a local government officer of that local governmental entity.
(a-1) The completed conflict of interest questionnaire must be filed with the appropriate records administrator
not later than the seventh business day after the later of:
(1) the date that the vendor:
(A) begins discussions or negotiations to enter into a contract with the local governmental
entity; or
(B} submits to the local governmental entity an application, response to a request for proposals
or bids, carrespondence, or another writing related to a potential contract with the loca!
governmental entity; or
(2) the date the vendor becomes aware:
(A) of an employment or other business relationship with a local government officer, or a
family member of the officer, described by Subsection (a);
(B) that the vendor has given one or more gifts described by Subsection (a); or
(C) of a family relationship with a local government officer.
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GRAY™ON
STRAMA
LUCIO

1212 Guadalupe Street, Suite G-1
Austin, Texas 78701

Gabriel Gonzalez

City Manager

City of Harlingen, Texas
118 E Tyler

Harlingen, Texas 78550

RE: City of Harlingen RFQ #2024-05

Dear Mr. Gonzalez,

The Graydon Strama Lucio Group is excited at the prospect of representing the City of
Harlingen before our state’s Texas Legislature and executive branch agencies. Our firm will be
dedicated to supporting Harlingen in its continued efforts to steer the prosperity of the City and
nurture the growth of the local economy. In the review of the RFQ, we identified several of your
legislative priorities as they pertain to economic development, use of tax incentive dollars,
drainage infrastructure and funding, regulation of land use, industrial and commercial
development, and short-term rental regulation. The collective experience of the principals at our
firm demonstrates a robust history of working on these and similar issues and various other
legislative matters that are important to the work of municipalities in Texas. We have been
blessed with many opportunities to work on both the public and private advocacy side of the
legislative process. Our firm would be honored to put our expertise and experiences to work for
Harlingen.

Eddie Lucio, Il joined Graydon Strama Lucio as a partner in January of 2023. Chairman
Lucio started his legislative career in 2007 when he was elected as Texas House Representative
for District 38. In the eight terms that Representative Lucio served as a member for District 38 he
served in various leadership roles and was a member of several substantive committees.
Chairman Lucio chaired the House Insurance Committee and the Rules and Resolutions
Committee; was Vice Chairman of the Calendars Committee, Environmental Regulations
Committee, and House Natural Resource Committee; and served as a member of various other
committees including, but not limited to, the powerful State Affairs Committee, House
Appropriations Committee, Public Health Committee, Local and Consent Calendar Committee,
and various others. Over the course of his legislative career, Chairman Lucio authored and
worked on various legislation that profoundly impacted water, lawsuit reform, insurance,
healthcare, appropriations, energy, transportation, and municipal government rights. In regards
to municipal issues, Representative Lucio’s years of service on the House State Affairs committee



provided him a direct role in working on many key pieces of legislation that impact city
government. Chairman Lucio was intimately involved and helped craft the legislation that
created the University of Texas Rio Grande Valley. He was one of the top negotiators for the
creation of the UTRGV Medical School and secured 3™ and 4" year medical education and clinical
rotation in Harlingen and Cameron County. In addition, Representative Lucio secured several
million dollars in funding for law enforcement facilities in South Texas and helped foster a
collaboration between DPS and local law enforcement that resulted in the establishment of one
of the state’s top training facilities. Mr. Lucio worked on numerous other bills that impacted local
government including, but not limited to, overweight corridors, hotel occupancy tax, and water
infrastructure. Eddie has been practicing law since 2005 and, in his legal capacity, represented a
variety of clients in the private and public sector, including Aqua Water Supply, City Attorney for
the City of Rio Hondo, general counsel Laguna Madre Water District, Harlingen Public Utility,
North Alamo Water Supply Corporation, Rio Grande Regional Water Authority, McAllen Public
Utility Board, City of Pharr and various others. Upon retiring from the Texas Legislature and in his
first session as a legislative consultant, Chairman Lucio and his firm, represented a variety of
clients in multiple sections including, but not limited to, McAllen Economic Development
Corporation, Southwest Airlines, Texas Association of Realtors, Killam Development, Spectrum
Communication, Texas Association of Health Plans, Texans for Lawsuit Reform, Circuit of the
Americas, VISA, Brownsville GMS, Trusted Driver, Molina Healthcare and the Capital Group. One
of the highlights of this past legislative session was the firm’s work and leadership on the passage
of HB 5, which reestablished a Texas Economic Incentive Program to attract the best advanced
manufacturers and other businesses to Texas. eddie@glsadvocacy.com (956) 495-3004

Keith Strama started his legislative career working inside the Capitol for former Speaker
Pro Tempore Craig Eiland while attending the University of Texas Law School. Shortly thereafter
Keith joined the law firm of McGinnis Lochridge as part of their government relations group. After
several years at the firm, Keith parted ways with McGinnis and established his very own
governmental affairs group and developed a robust practice representing some of the most
prominent public and private sector clients in the state. In partnership with Chairman Lucio, Keith
founded Graydon Strama Lucio in January of 2023, ushering in a new era in his legislative
advocacy career. Over the course of the last 20-plus years, Keith has worked on some of the most
important pieces of legislation before the legislature, including bills pertaining to tax incentives,
water funding, and planning, flood management, lawsuit reform, gaming, licensing of regulation
of beer and alcohol, transportation, financial and banking regulation, and various others. Some
clients of note include Sabine-Naches Navigation District, VISA, Wholesale Beer Distributors,
Texas Surplus Lines Association, Texas Oil and Gas Association, Exxon Mobile, Las Vegas Sands,
and many others. keith@gsladvocacy.com (512) 633-3867

Galt Graydon began his legislative career as a legislative assistant for State Senator
Ralph Hall. After [eaving the state Capitol he became the Assistant City Attorney for the City of
Dallas for Legislative Affairs and Administration. During his seven-years representing the City of
Dallas in Austin Mr. Graydon worked on numerous legislative issues including: Creating the
framework for regional mass transportation in Dallas, Tarrant, and the surrounding counties,
and that resulted in the establishment of Dallas Area Rapid Transit (DART). Enactment of
legislation that increased from 3% to 4% the amount of hotel occupancy tax a municipality



could levy, with a stipulation that if the levy exceeded 3%, at least 1% of the tax would be
dedicated to promotion convention and tourism. This bill provided the financing mechanism for
the “new” Convention center. Enactment of legislation and the required Constitutional
Amendment authorizing Tax Increment Financing in Texas, working with the late Dick Brown of
the Texas Municipal League. Galt Graydon’s distinguished public-affairs career spans more than
five decades in Texas. Graydon has spent this time representing corporations, trade
associations, governmental entities, and individuals before all branches of state government.
He led the Governmental Affairs Practice Group for two major Dallas law firms before founding
the Graydon Group LLC, and the law firm of Graydon, Gibson & Brown, LLP in 2002.

Graydon is a board member of the Texas Taxpayers and Research Association, an Executive
Committee Member of the Professional Advocacy Association of Texas, Inc., an alumnus of the
University of Texas at Austin and the UT Austin School of Law, and a Life Fellow of the Texas Bar
Foundation. galt@gsladvocacy.com (512) 225-1001

Shannon Swan has been a well-respected Texas lobbyist for 30 years. She started her
career working ten years at the Capitoil, first as a legislative assistant to the Chair of the House
Calendars Committee and then as Chief of Staff for a veteran state representative who was a
committee chair and chair of the Sunset Advisory Commission. Prior to the merger and
establishment of the Graydon Strama Lucio Group in 2023, Ms. Swan spent 29 years working for
the Graydon Group. She has represented and worked on all legislation affecting Dallas Area Rapid
Transit (DART) since 1993. Additionally, a few long-term client issues she’s advocated on behalf
of include working on Major Event Trust Fund legislation for Circuit of the America’s F1 Race,
transportation issues for Southwest Airlines, bringing Destination Resorts to Texas for Las Vegas
Sands, and transportation and travel issues AVIS/Budget Group. shannon@gsladvocacy.com
(512) 750-4303

There are no proposed subconsultants at this time. We acknowledge that we are in
receipt of the RFQ and all addenda. We attest that all information submitted with this SOQ is true
and correct.

Graydon Strama Lucio Group currently represents the following businesses and
individuals in the Rio Grande Valley: GMS Brownsville, Hino Gas, Killam Development, and
McAllen EDC.

Thank you again for the opportunity to be considered. Please do not hesitate to contact
us if you have any questions.

Sincerelv.

Partner
Graydon Strama Lucio



Purchasing Department
404 S. 54" St.
Harlingen, TX 78550
{956) 216-5316, Fax (956) 427-8711

Vendor Application Form

All vendor files are entered by the Purchasing Office. Please send a copy of the completed application
and signed forms to the Purchasing Office for processing.

27-0011845
Date: 1/24/24 Federal 1.D. or SSN #:

X | NEW Vendor File

D Update Existing Vendor File, Vendor #:

1. Name and physical address of new vendor for bid or quote solicitation opportunities.

Company Name; Graydon Strama Lucio Group
Contact Name: Eddie Lucio, Ili

Physical Address: 1212 Guadalupe Street, Suite G-1
City, State, Zip Code: Austin, Texas 78701

Phone Number: (512) 225-1001_ Fax#: ( N/A
Email Address: eddie@gsladvocacy.com

Website Address: under construction

2. Remittance address of vendor, if different from above. Please note: For payment processing
purposes, company name and invoice name must match.

Company Name: Graydon Strama Lucio Group
Mailing Address: 1212 Guadalupe Street, Suite G-1
City, State, Zip Code: Austin-Texas 78701

3. Type of Organization (check one):
Individually Owned X __ Partnership Non-Profit Organization

Corporation, Incorporated under the Laws of the State of

4. How long in present business: 20 _Years 6 Months



5. Name and Title of Person(s) authorized to sign bids, offers, and contracts.

Name Title Contact Number
Eddie Lucio, 1| Managing Partner (956) 495-3004
_ Kei*~ Strama _Managing Partn-- = _(512)63> ~%67

6. Name and Title of Person(s) authorized to provide quotes, proposals, and pricing information.

Name Title Contact Number
_Eddie Lucio Il —Managing Patiner (956) 495-3004
Keith Strama _ Managing Partner ~ _(512)633-6867

7. Type of business/company:
Manufacturer Factory Representative Dealer
Construction Limited Contractor Unlimited Contractor

A

X___ Setvice Provider — Define Establishment type: _ LLC - Public Affairs

Other — Define:

8. Complete the attached commodity list for the type of goods or services provided.

9. This application must be accompanied by a W-9 Form and CIQ Form in order to be setup as a
vendor for the City of Harlingen.

I hereby certify that the information supplied herein

Eddie Lucio, llI
Print Name and Title

Purchasing Department Only

Date Received: W-9 Form on File CIQ Form on File

Entry Date: Vendor No. Issued:

Entered By:




Commodity List

Please select all the types of good or services that you can provide.

Auto — paris, equipment, & supplies ___ Janitorial equipment — vacuums, carpet cleaners,
Auto - services & maintenance buffers, scrubbers, etc.

Badges & other ID supplies ____Janitorial supplies

Builder's supplies ____ Laboratory equipment & supplies

Building — maintenance & repair services ___ Laundry & dry cleaning services - uniforms
Chemicals — acids, minerals Law enforcement equipment & supplies

Lawn maintenance - equipment & accessories
Library - archival equipment & supplies
Library books
Lumber & related products
Machinery & heavy hardware
Markers, plaques, signs
Medical suppiies
Metals: bars, plates, rods, sheets, strips, tubing
_ Miscellaneous — accessories & supplies
Miscellaneous products
_ Miscellaneous services
Office machines & accessories
Office supplies
Painting equipment & accessories
Paper products — envelopes, copier paper, etc.
_ Park, playground, recreation equipment
_ Photographic equipment/copy machines
_____Pipe and tubing materials
___ Plumbing equipment & supplies
____ Printing equipment & supplies
X_ Professional services ~ architect, engineering
Pumps & accessories
Rental/Lease equipment
Road/Highway materials - asphalt, caliche, etc
Roofing materials
Roofing services

Chemical -~ janitorial & cleaning products
Construction services ;
Computer — hardware, accessories, supplies
Computer - software

Communication — ceil phone, radio equip.
Data processing

Doors, frames & related hardware

Drapes, curtains, uphoistery -
Electrical cables & wires

Electrical equipment & supplies

Electrical buibs & lighting

Electrical components, parts & accessories
Electronics

Embossing & Engraving

Energy management systems & components
Engineering, professional services

___ Envelopes - plain, printed, mailing

—_ Equipment maintenance & repair - copiers
___ Equipment maintenance & repair - machinery
___ Equipment maintenance & repair - radio/tv
___ Equipment maintenance & repair - misc.
Exercise equipment

Exterminating services - insects, rodents
Fencing supplies & equipment

Fertilizers & soil conditioners

Financial services

RERRRRRAERR
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|11 ]

Golf course equipment

Hand toois — power & non-power

Hardware equipment - keys, flashlights, ladders,
locks, bolts & screws, nails, etc.

___Health related services & supplies

_ __Hoses - acid, air, garden, suction

____ Insurance services

___Fire protection equipment & supplies —— Sporting & athletic equipment

___ First aid & safety equipment ___ Sprinkler system equipment

___Flags, flag poles, banners & accessories — Temporary employment services

____Floor covering & installation, carpets, tile —— Welding equipment & supplies
Foods ___ Welding services

___ Forms - printed, computer, labels

___ Fuel, oil, grease & lubricants —_ Other:

____ Furniture - office

___ Furniture — non-office — Other:

____ Gases - welding, acetylene & oxygen

____ Glass products — bullet proof, mirror, plexi-glass —Other: . _



[
Form w 9

(Rev. October 2018)
Department of the Treasury
Internal Revenue Service

Request for Taxpayer
Identification Number and Certification

» Go to www.irs.gov/FormWa9 for instructions and the latest information.

Give Form to the
requester. Do not
send to the IRS.

1 Name (as shown on your income tax return). Name is required on this line; do not leave this line blank.

2 Business name/disregarded entity name, if different from above

Graydon Strama Lucio Group, LLC

following seven boxes.

(] Individual/sole proprietor or (e Corporation

single-member LLC

Print or type.

[] other (see instructions) »

D S Corporation

Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=Partnership) » P
Note: Check the appropriate box in the line above for the tax classification of the single-member owner. Do not check | Exemption from FATCA reporting
LLC if the LLC is classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC is
another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single~-member LLC that
is disregarded from the owner should check the appropriate box for the tax classification of its owner.

3 Check appropriate box for federal tax classification of the person whose name is entered on line 1. Check only one of the { 4 Exemptions (codes apply only to

certain entities, not individuals; see
instructions on page 3):
D Partnership D Trust/estate

Exempt payee code (if any)

code (if any)

{Applies to accounts maintained outside the U.S.)

5 Address (number, street, and apt. or suite no.) See instructions.

1212 Gaudalupe Street, Suite G-1

See Specific Instructions on page 3.

Requester’s name and address (optional)

6 City, state, and ZIP code
Austin, Texas 78701

7 List account number(s) here {optional)

m Taxpayer ldentification Number (TIN)

TIN, later.

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid LSOCial security number J
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part [, later. For other - -
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a

or
Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and | Employer identification number i
Number To Give the Requester for guidelines on whose number to enter.

2/71-]10;01111(8)41}5

Ll  Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number {or | am waiting for a number to be issued to me); and
2. 1am not subject to backup withholding because: (a} | am exempt from backup withholding, or (b} } have not been notified by the Internal Revenue
Service {IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (¢} the IRS has notified me that | am

no longer subject to backup withholding; and
3. tam a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s} entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withhoiding because
you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments

other than interest and divider

Slgn Signature of
Here U.S. person »

General Instructions

Section references are to the Internal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormW3.

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS must obtain your correct taxpayer
identification number (TIN} which may be your social security number
(SSN), individual taxpayer identification number (ITIN), adoption
taxpayer identification number (ATIN), or employer identification number
(EIN), to report on an information return the amount paid to you, or other
amount reportable on an information return. Examples of information
returns include, but are not limited to, the following.

e Form 1099-INT (interest earned or paid)

Cat. No. 10231X

tt you must provide your correct TIN. See the instructions for Part |1, later.

Date »

* Form 1099-DIV (dividends, including those from stocks or mutual
funds)

s Form 1099-MISC (various types of income, prizes, awards, or gross
proceeds)

* Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers)

s Form 1099-S (proceeds from real estate transactions)

* Form 1099-K {(merchant card and third party network transactions)
* Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T (tuition)

* Form 1099-C (canceled debt)

* Form 1099-A (acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.S. person (including a resident
alien), to provide your correct TIN.

If you do not return Form W-9 to the requester with a TIN, you might
be subject to backup withholding. See What is backup withholding,
later.

Form W-9 (Rev. 10-2018)




)
CONFLICT OF INTEREST QUESTIONNAIRE FOrRm ClQ

For vendor doing business with local governmental entity

This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session. OFFICEUSEQNLY

This questionnaire is being filed in accordance with Chapler 176, Local Govemment Code, by a vendor who | Date Received
has a business relationship as defined by Section 176.001(1-a) with a local governmental entity and the
vendor meetls requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the local governmental entity not later
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be
filed. See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly viclates Section 176.006, Local Government Code. An
offense under this section is a misdemeanor.

1 | Name of vendorwho has a business relationship with local governmental entity.

Eddie Lucio, I

2 ]

Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated
completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which
you became aware that the originally filed questionnaire was incomplete or inaccurate.)

a ] Name of local government officer about whom the information is being disclosed.

City of Harlingen

Name of Officer

4] Describe each employment or other business relationship with the local government officer, or a family member of the
officer, as described by Section 176.003(a)(2)(A). Also describe any family relationship with the local government officer.
Complete subparts A and B for each employment or business relationship described. Attach additional pages to this Form
CiQ as necessary.

A. s the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

l:l Yes No

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local govermment officer of a family member of the officer AND the taxable income is not received from the
local governmental entity?

D Yes No

s Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an
ownership interest of one percent or more.

N/A

Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts
ae Aaecrihed in Sertinn 176 N03(a)(2YR). excludina difts described in Section 176.003(a-1).

T




CONFLICT OF INTEREST QUESTIONNAIRE FOrM CIQ

For vendor doing business with local governmental entity

This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session. OFFICE USE ONLY

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who Date Received
has a business relationship as defined by Section 176.001(1-a) with a focal governmental entity and the
vendor meets requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the local governmental entity not later
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be
filed. See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An
offense under this section is a misdemeanor.

1| Name of vendor who has a business relationship with local governmental entity.

Keith Strama

2

2] [j Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated
completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which

you became aware that the originally filed questionnaire was incomplete or inaccurate.)

3_] Name of local government officer about whom the information is being disclosed.

City of Harlingen

Name of Officer

i’ Describe each employment or other business relationship with the local government officer, or a family member of the
officer, as described by Section 176.003(a)(2)(A). Also describe any tamily relationship with the local government officer.
Complete subparts A and B for each employment or business relationship described. Attach additional pages to this Form
CIQ as necessary.

A. Is the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

ﬂ:]] Yes No

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental entity?

ﬂ:n Yes No

5 Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or hol 1
ownership interest of one percent or more.

N/A

6]

D Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts
as described in Section 176.003(a)(2)(B), excluding gifts described in Section 176.003(a-1).

o

S vais

Form provided by Texas Ethics Commission www.etnes.sate.tx.us Revised 11/30/2015



CONFLICT OF INTEREST QUESTIONNAIRE S |

For vendor doing business with local governmental entity

This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session. OFFICE USE ONLY

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who § ..o Raceived
has a business relationship as defined by Section 176.001(1-a} with a local governmentai entity and the
vendor meets requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the lacal governmental entity not later
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be
filed. See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Caode. An
offense under this section is a misdemeanor.

1] Name of vendor who has a business relationship with local governmental entity.

Shannon Swan

2

2] D Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated
completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which

you became aware that the originally filed questionnaire was incomplete or inaccurate.)

3] Name of local government officer about whom the information is being disclosed.

City of Harlingen

Name of Officer

_‘ﬂ Describe each employment or other business refationship with the local government officer, or a family member of the
officer, as described by Section 176.003(a)(2)(A). Also describe any family relationship with the local government officer.
Complete subparts A and B for each employment or business relationship described. Attach additional pages to this Form

ClQ as necessary.

A. s the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

ﬂ:]] Yes No

B. ls the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental entity?

ﬂ:ﬂ Yes No

S Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other husiness entity with respect to which the locai government officer serves as an officer or director, or holds an

ownership interest of one percent or more.

N/A

6
’:I D Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts
as described in Section 176.003(a){2)(B), excluding gifts described in Section 176.003(a-1).

7]

Signature of vendor aoing pusiness win wie governmental entity S

Form provided by Texas Ethics Commission www.ethics.state.tx.us Revised 11/30/2015




CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ

For vendor doing business with local governmental entity

This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session. OFFICE USE ONLY

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who § i Received
has a business relationship as defined by Section 176.001(1-a) with a local governmental entity and the
vendor meets requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the local governmentai entity not later
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be
filed. See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An
offense under this section is a misdemeanor.

i Name of vendor who has a business relationship with local governmental entity.

Galt Graydon

2 .

2] Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated
completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which
you became aware that the originally filed guestionnaire was incomplete or inaccurate.)

3] Name of local government officer about whom the information is being disclosed.

City of Harlingen

Name of Officer

4] Describe each employment or other business relationship with the local government officer, or a family member of the
officer, as described by Section 176.003(a){2)(A). Also describe any family relationship with the local government officer.
Complete subparts A and B for each empioyment or business relationship described. Attach additional pages to this Form
ClQ as necessary.

A. Is the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

I:l Yes No

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental entity?

[ ]ves K] no

5] Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an
ownership interest of one percent or more.

n/a

6]

I:I Check this box if the vendor has given the focal government officer or a family member of the officer one or more gifts
as described in Section 176.003(a)(2)(B), excluding gifts described in Section 176.003(a-1}.

aj
1117/24
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Form provided by Texas Ethics Commission www.ethics.state.tx.us Revised 1/1/2021







Notice to Proposers



E. Certification

1. Authorized Personnel for contractual documents

Eddie Lucio is the duly authorized to execute contractual documents. Eddie Lucio, lll, 1212
Guadalupe Street, Suite G-1, Austin, Texas 78701 (956) 495-3004 mobile,
Eddie@gsladvocacy.com

2. Authorized Personnel to answer all questions

Eddie Lucio is the duly authorized to execute contractual documents. Eddie Lucio, ill, 1212
Guadalupe Street, Suite G-1, Austin, Texas 78701 (956) 495-3004 mobile,
Eddie@gsladvocacy.com

3. Control Competitive Pricing

We certify that we have not conspired with any other potential Respondents in any manner to
attempt to control competitive pricing.

4. Duly Qualified

We certify we are duly qualified, capable, and otherwise qualified business entity not in
receivership or contemplating same and has not filed bankruptcy.



F. Exceptions

There are no exceptions.









Conditions



B. Disclosure of Pending Litigation

There are no pending or current material civil, criminal litigation or pending investigations
against our Firm, owners or employees or have been judge guiity.



E. Insurance Requirement

The Graydon Strama Lucio Group will maintain its commercial liability and worker’s
compensation insurance throughout its representation of the City of Harlingen.

The Graydon Strama Lucio Group maintains commercial liability insurance with a $1,000,000
policy limit issued through January 29, 2024.

The Graydon Strama Lucio maintains Workers Compensation Insurance through January 29,
2024.



UAIE (MMILUITTTT)

ey IS
ACORD CER./FICA. Z OF LIABILITY INSURANCE

L/
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS nNu KitHIS UPON THE ¢ : HO THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AF " THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSUKEKR(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have Auwiirseme ivoUREL provisions or be endorsed.
If SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer -*~%- *~ «~~ --tificate holder in lieu of su~* -=~--sement(s).

PRODUCER NAME: Sam Gonzales

J.E. MURFEE & SON INSURANCE | PHONE v (806) 763-5311 A, No:

1310 Texas Ave AobREss: sam.gonzales@navsav.com

Lubbock TX, 79401 INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A : Travelers Indemnity Co. of Connecticut 41262

INSURED INSURER B : Travelers Property Casualty Co of America 25674
The Graydon Group, LLC INSURER C : Travelers Casualty & Surety Company 31194
& Graydon, Gibson & Brown LLP INSURER D :
1212 Guadalupe St., Ste. G1 INSURERE :
Austin, TX 78701 INSURER F :

~AUCERAGES ~TRTIFIC* ™ NUMBER: REVISION NUMBER:

1o 1o TO CERTIFY THAT THE POLiwwic3 OF INou~ANCE LISTED BELOW HAVE BEEN ISSUED TO ne INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF_| POLICY EXP
LTR TYPE OF INSURANCE INSD | wvp POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
DAMAGE TO RENTED
| cLams-maoe OCCUR PREMISES (Ea occurrence) | $ 300,000
MED EXP (Any one person) $ 5,000
A 6804614A6112342 1/29/2023 | 1/29/2024 | PERSONAL & ADVINJURY | $ 1,600,000
GEN'L. AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
PRO-
POLICY D JECT D Loc PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER: $
=
AUTOMOBILE LIABILITY Eazcodeny o |8 1,000,000
ANY AUTO BODILY INJURY (Per person) | §
A D LY - SoHEQULED 6804614A6112342 1/29/2023 | 1/29/2024 | BODILY INJURY (Per accident) | $
S| HIRED SC| NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY | (Per accident)
$
umereLLALIAB | X | oocur EACH OCCURRENCE $ 1,000,000
B | X | ExcessLiAB CLAIMS-MADE CUP5890W7412342 1/29/2023 | 1/29/2024 | AGGREGATE $ 1,000,000
DED ]X] RETENTION § 5,000 $
WORKERS COMPENSATION PER oTH-
AND EMPLOYERS' LIABILITY YIN X] STATUTE } ] ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 100,000
C | OFFICERIMEMBER EXCLUDED? [N][nia UBOK4565772342G 1/29/2023 | 1/29/2024
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| § 100,000
If yes, describe und
éé%%af’éﬁbﬁ OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 500,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
CERTIFICATE HOLDER CANCELLATION
City of Harlingen SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
118 E. Tyler THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

. ACCORDANCE WITH THE POLICY PROVISIONS.
Harlingen, Texas 78550

AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD




Submission
Requirements



3. Firms Biggest accomplishments

Circuit of the Americas (COTA)

COTA is the premier destination in Austin, Texas, for world-class motorsports and entertainment
in the United States. The purpose-built track has been the site of Formula 1 races for over ten years
and now hosts NASCAR and MotoGP races and brings thousands to concerts at their amphitheater.
The track started construction in 2010 with the intention of hosting Formula 1 races. Key to that
endeavor was Formula 1 being included in the Major Events Reimbursement Program (MERP).
The Graydon Group began their representation of COTA when they were hired during a special
session when a floor amendment was filed that would have struck the Formula One Auto race from
the list of eligible events of the MERP statute. Working with only one day’s notice, the firm
secured enough votes to defeat the amendment, and ultimately, the author withdrew the
amendment. Since that first special session representing COTA, our team has led multiple
legislative changes, such as adding MOTO GP and the X Games to the MERP and working with
the Comptroller and Governor’s office and other stakeholders to make necessary changes to the
events statute.

Dallas Area Rapid Transit (DART)

Data Privacy- In 2015, our lobbyists passed legislation on DART’s behalf that amended their
statute to allow the agency to exempt from disclosing a customer’s personally identifying
information collected by the authority, including names, addresses, email addresses, phone
numbers, passwords, and financial information. In 2021 the legislation was passed to update
DART’s statute to protect the electronic trip data of DART’s GoPass or DART.org clients from
public release via the Open Records Act.

Sabine Neches Navigation District

Lead in drafting and advocacy efforts to create the Ship Channel Improvement Revolving Fund
which received $400m in funding in 2023. Also, lead successful advocacy effort to pass legislation
authorizing the Sabine Neches Navigation District to sponsor multi-billion-dollar infrastructure
project and utilize taxes for financing.

McAllen Economic Development

The McAllen Economic Development Corporation engaged Graydon Strama Lucio to assist in the
reestablishment of Texas Economic Development Act. The Texas Economic Development Act
expired at the end of 2022. This program was one of the most important factors that contributed
to the economic success that Texas had experienced in the last few decades. It authorized tax
deferments that made Texas competitive with other states as a destination for top foreign
companies to establish operations in our state. Some key legislative leaders were hesitant to
continue these programs putting the future of these much-needed tools at jeopardy. McAllen and
several other cities were working on attracting top tier companies to their area but needed a state
economic incentive program to be reestablished. Without the creation of a new program they



would have no chance of securing these projects for their region. House Bill 5 was filled in the
88" legislative session that would create the Jobs, Energy, Technology and Innovation Act (JETI),
the successor to the Texas Economic Development Act. There were numerous challenges to the
passage of HB 5 and the language and substance of the bill was extremely dense but need to be
carefully crafted to accommodate the diverse needs of the state. Our firm worked directly with
law makers, state agencies, the governor’s office and various private stakeholders to shepherd the
bill through the process. We scheduled meetings for our client with the speaker, governor, and
lieutenant governor to promote the importance of the bill and share how it would impact South
Texas. The bill was ultimately passed during the regular legislative session. However, our work
was not over. Our firm worked directly with the comptroller’s office to provide comments during
the rule making process for the JETT Act. Our comments were well taken and adjustments were
made to the final published rule that were needed to meet the financials requirements for the project
in McAllen.



4. Certification and acknowledgement of Addenda

We acknowledge that we are in receipt all addenda,



The undersigned affirms that they are duly authorized to submit the Proposal, that the Proposal has not been
prepared in collusion with any other Respondent, and that the contents of this Proposal have not been
communicated to any other Respondent prior to the official opening. To the extent this submittal is considered
subject to §2270.002 Texas Government Code, Respondent certifies that it: i} does not boycott Israel; and ii) will
naot boycott israel during the term of the Agreement.

Signed By: kﬁi.’%{A/, /ZZZ/«M‘) [P Title: Managing Partner
Typed Name: Eddie Lucio, Il Company Name: Graydon Strama Lucio Group, LLC

Phone No,: (956) 495-304 Fax No.: N/A

.

Email: Eddie@gsladvocacy.com

Bid Address: 1212 Guadalupe Street, Suite G-1, Austin, Texas 78701
P.O. Box or Street City State Zip

Order Address: 1212 Guadalupe Street, Suite G-1, Austin, Texas 78701
P.0. Box or Street City State Zip

Remit Address: 1212 Guadalupe Street, Suite G-1, Austin, Texas 78701
P.O. Box or Street City State Zip

Federal Tax ID No.: 27-0011845

DUNS No.:
Date: 1/20/2024
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5. A. Description of respondent’s experience in providing lobbying
services to cities related to the Texas Legislature.

As a senior member of the Dallas City Attorney’s office, Galt Graydon began his lobbying career
representing the City of Dallas in Austin during a seven-year period that included three Regular
Sessions and the Constitutional Convention. In that time he was the lead advocate on significant
legislation, including:

e Enactment of legislation creating the framework for regional mass transportation in
Dallas, Tarrant, and the surrounding counties, and that resulted in the establishment of
Dallas Area Rapid Transit (DART), which he has represented at the Capitol for almost
forty years.

e Enactment of legislation that increased from 3% to 4% the amount of hotel occupancy
tax a municipality could levy, with a stipulation that if the levy exceeded 3%, at least 1%
of the tax would be dedicated to promotion convention and tourism. This bill provided
the financing mechanism for the “new” Convention Center.

e Enactment of legislation and the required Constitutional Amendment authorizing Tax
Increment Financing in Texas, working with the late Dick Brown of the Texas
Municipal League.

The Graydon Strama Lucio Group has more than thirty years of experience working directly with
members of Texas Legislature. We regularly work with the governor, It. Governor, speaker, and
statewide officials on issues of concern to our clients. Our deeply cultivated relationships allow
us to have conversations and share valuable feedback with those decision makers. Additionally,
we have built a strong layer of trust with staff at the Capitol and have the ability to pick up the
phone, schedule a meeting or connect with the right contact to make sure our clients needs are
met.

During the interim, we connect with legislators and staffers through lunches, dinners, and a
robust bipartisan political contribution program. When the legislature is session, we spend every
day and most evenings in the Capitol building connections that will give our clients access when
the need arises.



5. B. Description of respondent experience in working with municipal
law issues and other relevant legislation under consideration

McAllen Economic Development

The McAllen Economic Development Corporation engaged Graydon Strama Lucio to assist in the
reestablishment of Texas Economic Development Act. The Texas Economic Development Act
expired at the end of 2022. This program was one of the most important factors that contributed
to the economic success that Texas had experienced in the last few decades. It authorized tax
deferments that made Texas competitive with other states as a destination for top foreign
companies to establish operations in our state. Some key legislative leaders were hesitant to
continue these programs putting the future of these much-needed tools at jeopardy. McAllen and
several other cities were working on attracting top tier companies to their area but needed a state
economic incentive program to be reestablished. Without the creation of a new program they
would have no chance of securing these projects for their region. House Bill 5 was filled in the
88" Jegislative session that would create the Jobs, Energy, Technology and Innovation Act (JETI),
the successor to the Texas Economic Development Act. There were numerous challenges to the
passage of HB 5 and the language and substance of the bill was extremely dense but need to be
carefully crafted to accommodate the diverse needs of the state. Our firm worked directly with
law makers, state agencies, the governor’s office and various private stakeholders to shepherd the
bill through the process. We scheduled meetings for our client with the speaker, governor, and
lieutenant governor to promote the importance of the bill and share how it would impact South
Texas. The bill was ultimately passed during the regular legislative session. However, our work
was not over. Our firm worked directly with the comptroller’s office to provide comments during
the rule making process for the JETT Act. Our comments were well taken and adjustments were
made to the final published rule that were needed to meet the financials requirements for the project
in McAllen.



5. C. Sample of written testimony and legislative report



Testimony for HB5

Mr. Chairman and members of the committee thank you so much for your service to our great
state and for your time today to discuss this very important issue. My name is Javier Villalobos,
| am the proud Mayor of McAllen, Texas and | am here testifying in support of HB 5.

McAllen and the Rio Grande Valley have experienced drastic changes over the course of the last
few decades. Investments in infrastructure and higher education have had a profound impact
on our community. We now have resources that make us an attractive option for 21
economic investments including our proximity to the international border and seaports. Our
local higher educational institutions like South Texas College, Texas State Technical College and
University of Texas Rio Grande Valley have made huge leaps in work force training providing
prospective companies with a highly skilled labor market.

We spent many years preparing to be the home for advanced manufacturing projects that will
finally allow our best and brightness to find work in the communities where they grew up. All
stars have aligned and lead us to this very critical point in our history. We are on the doorstep
of dramatic economic prosperity, but we need your help.

HB 5 will reestablish an economic incentive tool for Texas and local communities to utilize, to
help attack key projects to Texas. These incentives help bridge the gap and make affordable
very capital-intensive ramp up costs, especially for advanced manufacturing projects. McAllen
currently has a project under consideration that will create 1,700 jobs, with a starting salary of
$52,000 and an economic impact of $1.8 billion to the area. This does not account for all the
suppliers and vendors that will support this project, which could balloon that number by 5
times that amount.

Unfortunately, this opportunity came when Texas’ primary economic incentive program ended
in 2022. It has been near impossible to keep this company interested in Texas. Our ability to
bring this project to McAllen hangs by a tread as we wait the outcome of this legislation.
Decades of hard intentional work have led us to this point but without a tool like the one HB 5
will establish, it will be impossible for us to compete with the likes of New York, Tennessee,
Okiahoma, and other states who are aggressively courting this company.

Other states are telling prospective companies that Texas is closed for business and their
economic incentive programs are dead. | know that is not the case and | am here to work with
this committee to reinstate a program that has made Texas a top 10 leading economy in the
world. This is just our story, there any many like it across the state of Texas. We implore you to
pass this vital piece of legislation and allow Texas to continue its path as one of the most
attractive places in the world to do business. Thank you and | am happy to answer any
questions.



Test ony

Chairman Nichols and committee members. My name is Keith Strama and I
appreciate the opportunity to testify on behalf of the Sabine Neches Navigation
District regarding the infrastructure needs for the ports on the Sabine Neches
Waterway and the throughout the State of Texas.

The US Congress has identified the Sabine Neches Waterway as a priority for
infrastructure investment and authorized a $1.2 billion dollar widening and deepening
project in the 2014 Water Resources and Development Act or WRDA.

The project is vital to the existing and planned manufacturing facilities, refineries and
LNG facilities located on our waterway. A detailed economic study found that the
project will generate 177,000 additional permanent jobs, $186 billion in new business
activity, and multi-billions of dollars of new state and local tax revenue.

Under the WRDA, the Federal Government must pay roughly 70% of the project cost.
As the Sponsor, my organization must pay the additional 30% as the project sponsor.
We have had numerous conversations with the State and TXDOT regarding the local
match.

We worked with the Legislature and with TxDOT to in the 2013 session to ensure the
Texas Mobility Fund had the ability to help us access the Federal funds by providing a
revolving line of credit to help us met out obligations. Since statutory authorization
for the mobility fund to participate in Port infrastructure was passed in 2013,

questions have been raised about whether the mobility fund needs a further
constitutional authority for port infrastructure.

Given the Constitutional questions, we support the creation of a separate Port Fund
within TxDOT to ensure Texas ports are able to access Federal matching dollars.
Texas Ports are responsible for over 30% of the State’s GDP and such a fund will
ensure that the Texas manufacturing miracle that has sustained our economy will
continue to grow and thrive. We believe that this is a session to create the parameters
of the Fund which will provide loans similar to the Mobility fund for Port
infrastructure. Given that the major infrastructure plans for Texas ports will likely not
commence before 2019, we recommend setting up the structure of the fund in 2017
and determining actual funding in a future legislative session.

Thank you for your time. I am happy to answer any questions.



Graydon Strama Lucio Group Activities

, , Galt Graydon, Shannon Swan, and Keith Strama
discussed legislative strategy on the weekly Teams Video call.

Shannon Swan, Galt Graydon, Keith Strama,- and_ communicated
via texts, emails and phone calls regarding DART legislative interest.

Shannon Swan emailed weekly tracking report to DART Government and Community
Relations.

Senate Floor Action Of '~*~rest This Week

SB 3 by Paul Bettencourt (R-Houston) would increase the homestead exemption on school
property taxes from $40,000 to $70,000. The committee substitute was adopted and it passed by
avoteof31to 0.

SB 4 by Paul Bettencourt (R-Houston) would increase the allowable spread of school districts’
maximum compressed rates {MCR) from within 90 percent of the highest district’s MCR to within
80 percent, and stipulate no district have an MCR less than 80 percent of any other district; and
would reduce the MCR for all school districts by a uniform amount. One floor amendment was
adopted and it passed by a vote of 31 to 0.

SB 5 by Tan Parker (R-Flower Mound) would increase the business personal property exemption
from $2,500 to $25,000; and would give a franchise tax credit of 20 percent of ad valorem taxes
paid on business inventory, up to 20 percent of total franchise tax liability. The committee
substitute and one floor amendment were adopted and it passed by a vote of 31 to O.

SB 222 by Robert Nichols (R-Jacksonville) would establish a paid parental leave benefit for state
employees following the birth or adoption of a child. The committee substitute was adopted and
it passed by a vote of 3110 0.

Senate Transportation Committee - On Wednesday, the Senate Transportation Committee took up:

SB 505 by Robert Nichols (R-Jacksonville) would require an additional registration or renewal fee
for electric vehicles of $400 for the registration of a new electric vehicle; or $200 for the registration
or renewal of an annual inspection. It was reported favorably and recommended for the Local &
Uncontested Calendar.

SB 684 by Bob Hall (R-Edgewaod) would provide for a five-year (instead of a two-year) initial vehicle
inspection period. It was left pending.

House Transportation Committee - On Wednesday, the House Transportation Committee took up:

HB 1277 by Briscoe Cain (R-Deer Park) would repeal Section 552.006(b) of the Transportation Code
which provides that if a sidewalk is not provided, a pedestrian walking on a highway shall, if possible,



walk on the left side of the roadway or the shoulder of the highway facing oncoming traffic. It was
left pending.

HB 1379 by Lina Ortega (D-El Paso) would expand the definition of transportation project to include
an urban green space or aesthetic enhancement located above, adjacent to, or connected to an
interstate highway. It was left pending.

HB 1846 by Trent Ashby (R-Lufkin) would require the skills test results administered to a person
who holds a commercial learner's permit issued by another state to be sent to the state or
jurisdiction that issued the person’'s commercial learner’s permit. It was left pending.

HB 1885 by Terry Canales (D-Edinburg) would authorize Texas Transportation Commission to
establish a variable speed limit program to allow the temporary lowering of a prima facie speed limit
to address inclement weather, congestion road construction, or any other condition that affects the
safe and orderly movement of traffic. It was left pending.

HB 2190 by Terry Canales (D-Edinburg) would change statutory references to transportation-related
accidents as “crashes.” It was left pending.

House Ways & Means Committee - On Monday, the House Ways and Means Committee took up:

HB 2763 by Ryan Guillen (R-Rio Grande City) would create motor fuels tax refund eligibility for rural transit

districts. It was left pending.

NOTE - The House's first Daily House Calendar has been set for Tuesday, March 28, 2023.
Tuesday's calendar has four bills. Wednesday's calendar has four bills.

Senate Stats:
Total number of bills reported out of Senate
Committees this week: 57

Total number of bills passed by the Senate this
week: 28

Total number of bills passed by the Senate this
session: 44

Next Week: The Senate adjourned until 2:00 p.m.
on Monday, March 27, 2023.

Texas T tation Commission Appointment

House Stats:
The House was in session Monday through
Thursday this week conducting routine business.

Total number of bills reported out of House
Committees this week: 50

Total number of bills passed by the House this
week: 0

Total number of bills passed by the House this
session: O

Next Week: The House adjourned until 2:00 p.m.
on Monday, March 27, 2023.

~ On March 21st, Governor Greg Abbott appointed Alejandro “Alex” G. Meade, III and Steven D. Alvis to the
Texas Transportation Commission for terms set to expire on February 1, 2025 and February 1, 2028,

respectively.



Alejandro “Alex” G. Meade, III of Mission is executive vice president of Texas Regional Bank. Previously, he
served as the city manager for the City of Pharr and prior to that he served as the chief executive officer of
the Mission Economic Development Corporation.

Steven D. Alvis of Houston is the co-founder and managing partner of NewQuest Properties. He is chairman
of the Texas Facilities Commission and a member of the Young President's Organization (YPO).

Senate T, tation Posting for Next Week
Wednesday, March 29, 2023 - Senate Transportation Committee will meet at 8:00 a.m. in E1.016:
SB 280 by Judith Zaffirini (D-Laredo) would authorize specialty license plates for members of the military

who served in Operation Freedom’s Sentinel.

SB 446 by Jose Menendez (D-San Antonio) would provide that contracts related to the use of photographic
traffic signal enforcement systems are void.

SB 702 by Charles Perry (R-Lubbock) would require a contract entered into by the Texas Department of
Transportation to allow for the establishment of a range of premium embossed specialty license plates to
be sources, marketed, and sold by the vendor.

SB 1182 by Sarah Eckhardt (D-Austin) would require temporary vehicle registration permits to be carried in
the vehicle and be attached to the vehicle in the license plate display area located at the rear of the vehicle.

SB 1364 by Carol Alvarado (D-Houston) would provide that a vehicle that is powered by an engine fueled
primarily by natural gas or powered primarily by electric battery power may exceed the gross weight
limitation by up to 2,000 pounds.

SB 1413 by Nathan Johnson (D-Dallas) would allow a fire department to remove personal property from a
roadway or right-of-way if the fire department determines that the property blocks the roadway or endangers
public safety; and would authorize them to be reimbursed by the owner of the personal property that is
removed for any reasonable cost of removal.

SB 1663 by Carol Alvarado (D-Houston) would allow a municipality to alter speed limits without performing
an engineering or traffic investigation if the street is located in a residential area.

SB 1869 by Charles Perry (R-Lubbock) would allow the Texas Department of Transportation to convey surplus
real property no longer needed for state highway purposes to another entity without a recommendation by
the governor if the property is valued less than $100,000 (instead of $10,000).

SCR 2 by Robert Nichols (R-Nacogdoches) would extend the duty of the comptroller to deposit tax revenue
to the state highway fund to August 31, 2042.

House Transportation will meet in a public hearing at 10:30 am or adjournment in Room E2.36.
HB 101 Ortega (D-EL Paso) | et al.
Relating to the membership of the Texas Transportation Commission.

HB 677 Jetton (R-Richmond)
Relating to a highway toll exemption for public school buses.



HB 718 Goldman (R-Fort Worth) | et al.Relating to the issuance of temporary tags and license plates by a
motor vehicle dealer.

HB 1511 Perez (D-Houston)
Relating to the disposition of real property interests by navigation districts and port authorities.

HB 1855 Goodwin (D-Austin) et al.
Relating to the designation of highway safety corridors; increasing a fine.

HB 2224 Hernandez (D-Houston)
Relating to the authority of a municipality to alter speed limits.

HB 2341 Guillen (R-Rio Grande City)
Relating to procedures governing a regional mobility authority in relation to cerfain federal public
transportation funding.

HB 2795 Canales (D-Edinburg)
Relating to the amendment of an existing comprehensive development agreement for a portion of State

Highway 130.

HB 2806 Canales (D-Edinburg)
Relating to the relocation, adjustment, and ownership of commercial and outdoor signs.

HB 2901 Harris, Cody (R-Palestine)
Relating to the enforcement of commercial motor vehicle safety standards in certain municipalities.

HB 3418 Canales (D-Edinburg)
Relating to the implementation by the Texas Department of Transportation of a vehicle mileage user fee
pilot program and a task force to assist in developing and evaluating the program.

HB 3805 Canales (D-Edinburg)
Relating to the program categories in the unified transportation program.

HB 3989 Raney (R-Bryan)
Relating to the adoption of a policy on the preclusion of private design professionals from contracting with

the Texas Department of Transportation.

HB 4015 Thompson, Ed (R-Pearland)
Relating to the disposition of certain fees collected for the rail safety program.

HB 4422 Canales (D-Edinburg)
Relating to a study on enhancing border security outcomes through public safety, technological, and
transportation infrastructure improvements near Texas-Mexico border crossings.

HIR 144 Canales (D-Edinburg)
Proposing a constitutional amendment authorizing the use of money in the state highway fund for roadways
for seaports, airports, spaceports, land ports of entry, and international bridges.



5. D. Resumes



EDDIE LUCIO III

102 Orchard Rd, Olmito, TX, 78575
| (956) 495-3004 || eddie@gsladvocacy.com

PROFESSIONAL EXPERIENCE
GRAYDON STRAMA LUCIO Jan 2023 — Present

Partner

Assist clients with issues before the state legislature

Promote the passage and non-passage of legislation in accordance with client’s needs

Manage the engagement and secure meetings for clients with state elected leaders

Represent clients on various matters before a variety of state agencies

Provide business to business consulting services to various private industry clients

Aid out of state clients with entry into the Texas market

Manage government clients legislative priorities and funding requests

Draft and aid clients with comments during the statutory rule making process

Monitor campaigns during the election season and inform and educate clients on the legislative landscape
Develop campaign engagement strategies for clients to aid in the reelection of members of the legislature

BEATTY, BANGLE, STRAMA, P.C. March 2014 - Present
Of Counsel — Rio Grande Valley

Manages the firm’s Rio Grande Valley offices

Represents various public entities such as counties, municipal utility districts, irrigation districts, water supply corporations,
special utility districts, navigation districts, water authorities and drainage districts

Negotiate and draft interlocal agreements between governmental entities

Assist with application and financing of government projects

Draft various types of easement documents

Negotiate water and land use contracts for individuals, local government entities, and private businesses

Guide clients through state and federal regulatory processes

Provide clients with various general litigation representation

Preside over local government meetings subjected to the open meetings and open records laws of the State of Texas

THE LUCIO 111 GROUP, PLLC Aug 2009 - Present

Partner/Founder

General construction law services for general services to a variety of clients across multiple industries

Prosecute municipal court cases

Provide government entities with litigation management

Assist employers with various employment law matters

Counsel clients through a variety of family law matters including divorce, child custody, division of assets, and parent
facilitation

Represent clients in matters of probate, including ad litem services for minors and the incapacitated

Serve as local bond counsel for the issuance of bonds for Cameron County and Cameron County Regional Authority
Manage commercial business law and litigation practice including personal injury, insurance defense, and contract review

RODRIGUEZ & NICHOLAS,LLP May 2008 - July 2009
Associate

Provided legal counsel for clients in the areas of real estate, civil litigation, general commercial and employment law
Served in a general counsel capacity for clients in the medical profession
Represented real estate development clients in front of local boards and commissions




MINTER, JOSEPH & THORNHILL Aug 2006 — April 2008
Associate

e  Assisted with the litigation of cases in county and district courts
e Served as an ad litem in both civil and tax suits
¢ Resolved conflicts as a mediator between opposing parties using alternative dispute resolution methodology

¢ Advocated on behalf of clients in front of the Department of Labor, board of adjustments, zoning committees and city
commissions

REGULUS TEXAS, LLC Nov 2017 — Present
Owner/Operator

e Owner/Operator of multiple franchise brands in multiple markets — Orangetheory Fitness, Romeo’s Pizza

e Lead the team’s efforts for brand acquisition, site selection, construction management, equipment acquisition, and franchise
fraining

e Co-leads hiring efforts and personnel development

¢ Lead and manage sales teams

e Lead sales leadership training, continuing education, performance reviews, accountability efforts and tracking

¢ [mplement corporate promotions, innovate and develop local sales processes and guerrilla marketing efforts

*  Assist with merchandise ordering and management

e (Co-lead budgeting, forecasting and other financial responsibilities

e Lead all civic engagement efforts in the community

PUBLIC SERVICE EXPERIENCE
TEXASSTATE REPRESENTATIVE - DISTRICT 38

e Committees — Chairman House Committee on Insurance, member of the Public Health Committee, Chairman Rules and
Resolutions Committee, member of the State Affairs Committee, member of Natural Resources Committee, member of
Government Transparency & Operation, and member of State Water Implementation Fund for Texas Advisory
Committee, Environmental Regulation, Calendars, State Affairs, Appropriations, Government Efficiency & Reform,
Special Purpose Districts and Federalism & Fiscal Responsibility

e Legislative Accomplishments — key stakeholder in passage truck litigation reform, insulin pricing legislation, author of
uniform ocean desalination bill, author of “Don’t Mess with Texas Water” legislation, author of Medicaid program for
child with special needs, author of fire flow safeguards for some municipal water suppliers, author of legislation for the
protection of sharks, joint author of the SWIFT water funding legislation, joint author of legislation creating UT-RGV
and joint author 84™ legislature border security omnibus bill

MEMBERSHIPS

e National Association of Latino Elected and Appointed Officials, National Conference of State Legislators, National
Hispanic Caucus of State Legislators, Council of State Governments, Border Legislative Conference, Mexican American
Legislative Caucus, Manufacturers Caucus, Women’s Health Caucus, Tourism Caucus, House Energy Caucus, Veterans
Caucus, Farm-to-Table Caucus, Texas Rural Water Association and Texas Water Conservation Association

¢ Member of International Health, Racquet & Sportsclub Association (IHRSA)
e Member of the Texas State Bar

¢ Member of the Orangetheory Fitness Franchise Advisory Committee

¢ Member of Romeo’s Pizza Franchisee Advisory Committee

AWARDS

¢ Twice Awarded the “Best of the Texas House” Award —Combined Law Enforcement Associations of Texas, Legislator
ofthe Year Award for Legislative Excellence — Texas Public Health Association, Champion of Rural Water- Texas Rural
Water Association, Toll Fellow-Council of State Governments and Legislator of the Year — Humane Society of Texas

e Winner “Emerging Market Operator” — Orangetheory Fitness

EDUCATION
Texas Tech University, Lubbock 1997-1999
University of Texas at Austin 1999-2005

Bachelor of Business Administration, Marketing, Class of 2001.

Doctorate of Jurisprudence, Class of 2005.



Keith Strama represents clients from diverse industries before the Texas Legislature and state agencies on public
policy and regulatory matters. He works closely with clients in the areas of energy, insurance, telecommunications,
education technology, environmental regulation, health care and direct marketing. He has been involved with
candidates and campaigns in local, statewide, legislative, and congressional races. Based on his experience working
with candidates and campaigns, Keith is able to inform and advise clients regarding political action committee
contributions and other political and legislative activities. In addition to his extensive work with the Texas Legislature,
Keith works closely with state agencies with regard to regulatory matters. Keith has experience working with
numerous agencies, including the Texas Alcoholic Beverage Commission, the Texas Commission on Environmental
Quality, the Texas Railroad Commission, the Texas Department of Insurance, the Texas Medical Board, Texas
Department of State Health Services, Texas Health & Human Services Commission, Texas Attorney General, Texas
Comptroller, Texas Education Agency, and the Texas Ethics Commission. Keith has also worked on various

commercial trial cases.

Legislative

e Representation of major oil and gas company in drafting and enacting legislation relating to royalty reporting.
This legislation has become a model for states throughout the country.

e Representation of association of travel agents to modify franchise tax law to ensure travel agents are not
adversely affected by new business tax.

* Representation of independent insurance agents in Texas related to drafting revisions to major insurance
reform legislation to ensure a balance between consumer protection and the need to maintain a competitive
insurance industry in Texas.

o Obtained financial relief for shrimp industry in Texas through legislation designed to help struggling industry.

o Representation of major financial company in drafting and enacting legislation that regulates wire transfers
in Texas.

e Obtained exemption for Texas camps from law prohibiting use of certain vehicles in riverbeds.

e Representation of major oil and gas client in drafting and enacting legislation relating to taxation of fuels in
Texas.

e Representation of client in drafting and enacting legistation that provided tax relief to homeowners whose
property had been damaged due to natural disaster.

e Representation of freestanding emergency center in successful legistative effort to enact legislation setting

standards for licensing.



Administrative Law

e Obtained very favorable settlement for large restaurant chain facing penalties from the Texas Alcoholic
Beverage Commission.

¢ Representation of large financial company in obtaining favorable ruling from the Texas Attorney General's
office protecting valuable trade secret information.

* Representation of large vendor at airports in obtaining permits from Texas Alcoholic Beverage Commission.

e Work on rule drafting for licensing of freestanding emergency health center by the Department of State

Health Services.

Litigation

e Participation in various commercial trial cases concerning oil and gas disputes and construction law.
e Preparation of Amicus brief on behalf of royalty owners, which was cited extensively in a landmark Texas
Supreme Court ruling in favor of client’s position to protect the use of hydraulic practicing in Texas and to

preserve the statute of limitations.

Other

e Create trade associations and assist with legislative and administrative policy.

e Graydon Strama Lucio Group (Partner January 2024 — Present)

e Beatty Bangle Strama P.C. (Shareholder 2006- Present)

e McGinnis, Lochridge & Kilgore, L.L.P. (Associate 1999-2005, Partner 2006)

e The University of Houston Law Center, J.D. 1999

e The University of Texas School of Law (1998-99)

e Colorado College, B.A. 1995

e Universidad de Pais Basco, 1993

e Legislative Aide: Representative Craig Eiland, Texas House of Representatives (1999)
e Admitted to Practice: Texas, 1999

e Austin Bar Association

e Austin Young Lawyers Association

e The University of Texas-Texas Invitational Mock Trial Team, Coach

e Co-author, English-Only Rules in the Workplace in Texas, Texas Bar Journal (February 2001)

e Co-author, Chapter 45 (Texas), Lobbying, PACs, and Campaign Finance 50 State Handbook, State Capital
Law Firm Group, 2002 Edition



Galt Graydon

1212 Guadalupe, Suite G Austin, TX 78701 | 512.422.4334 | galt@gsladvocacy.com

Legislative Work Experience

OWNER/PARTNER [GRAYDON GROUP| MAY 2002-PRESENT OWNER/MANAGING
PARTNER|GRAYDON, GIBSON & BROWN, LLP, (NOW) GRAYDON, GIBSON & ASSOCIATES, LLP|

MAY 2002-PRESENT
Attorney - Founded both firms and managing partner in each

SHAREHOLDER | JENKENS & GILCHRIST, PC (AUSTIN OFFICE) | 1995-2002
Director Legislative/Administrative Practice Group - Organized and managed lobby activity for
all firm lobby clients

SHAREHOLDER | JOHNSON & WORTLEY, P.C. (FORMERLY JOHNSON & GIBBS, P.C.) (AUSTIN

OFFICE) | 1987-1995
Director Legislative Practice Group - Organized and managed all lobby activity for firm lobby

clients.

SOLO PRACTICE (GALT GRAYDON, ATTORNEY AUSTIN) | 1985-1987
Director Legislative Practice Group - Organized and managed all lobby activity for multiple
lobby clients.

ASSOCIATE | STUBBEMAN, MCRAE, SEALY, LAUGHLIN & BROWDER, ATTORNEYS (AUSTIN
OFFICE) | 1980-1984
Lobbyist - Managed lobby activity for all firm clients.

ASSISTANT CITY ATTORNEY | CITY OF DALLAS - FOR LEGISLATIVE AFFAIRS AND
ADMINISTRATION | 1973-1980

Attorney — Four Regular Sessions and the 1973-74 Constitutional Convention, managed the City
of Dallas legislative activities with responsibility for delegation relationships and agenda
success.

SPECIAL ATTORNEY | U.S. DEPARTMENT OF JUSTICE - OFFICE FOR DRUG ABUSE LAW
ENFORCEMENT (DALLAS, TX) | 1972-1973
No legislative responsibility, but did maintain relationships

LEGISLATIVE ASSISTANT | STATE SENATOR RALPH HALL | 1969-1972
Attorney — Texas Senate General Investigating Committee — worked closely with all Senate
offices, Texas Legislative Council, Secretary of the Senate on all matters and with DPS on

Investigating Special Attorney

GRAYDON PAGE 1 OF 2



Professional Affiliations

State Bar of Texas

Texas Bar Foundation - Life Fellow

Professional Advocacy Association of Texas — Founding Director and Executive Committee
Texas Taxpayers and Research Association - Board of Directors

Recognitions

Thirty-eight years AV rating — Highest possible Peer Review rating in Legal Ability and Ethical
Standards

Best Lawyers in America since 2007

Best Lawyers — Lawyer of the Year 2019 - Government Relations Practice — Austin

Lawyers of Distinction - since 2017
Longtime member of Capitol Inside’s — Texas Lobby Hall of Fame

Education

University of Texas School of Law (J.D., 1969)
University of Texas at Austin (B.B.A., 1965)
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Shannon L. Swan

1212 Guadalupe, Suite G Austin, TX 78701 | 512.750.4303 | shannon@thegraydongroup.com

DART Functions To Be Performed

Maintain regular communication with designated DART staff and officers on key legislation and
priority issues.

Review and provide copies (as requested) daily bill filings and amendments of legislation of interest
to designated DART staff.

Provide designated DART staff as requested with background positions on key legislation.

Track and provide regular status updates on DART bills of interest to designated DART staff.

Assist designated DART staff in the preparation of Legislative updates and briefings to the DART
board.

Assist DART staff and board members in the development of: DART positions on legislation, the
development of draft legislation, preparation of witness testimony and witness preparation.

Assist Graydon Group managing partner in securing bill or amendment sponsors for DART’s
legislative priorities.

Communicate DART’s legislative positions to state legislators, legislative staff and the executive
branch.

Develop and maintain working relationships with key members of the legislature and executive
branch; emphasizing relevant committee chairs and legislators that represent the DART service area.
Work with other MTAs, the Texas Department of Transportation and the Texas Transit Association as
deemed appropriate by DART designated staff.

Participate in all tasks required by the solicitation’s Statement of Work.

Legislative Work Experience

PARTNER |GRAYDON GROUP, LLC| MAY 2002-PRESENT
LEGISLATIVE ASSISTANT |GRAYDON, GIBSON & ASSOCIATES, LLP| MAY 2002-PRESENT

Represent Graydon Group and Graydon, Gibson & Associates clients as a registered lobbyist before
the Texas Legislature and Texas Executive Branch agencies.

Advocate client positions through direct lobbying of Texas Senators, State Representatives and their
staff.

Review and monitor bill fillings, substitutes and amendments on behalf of the firm’s clients.

Draft legislation, amendments and analysis on behalf of the firm’s clients.

Work with clients and House and Senate bill sponsors to prepare for committee hearings and floor
debate.

Provide regular status updates to Firm'’s clients on legislation of interest.

LEGISLATIVE ASSISTANT | JENKENS & GILCHRIST, PC | JAN 1995 - MAY 2002

Represented legislative clients as a registered lobbyist before the Texas Legislature and Texas
Executive Branch agencies.
Advocated legislative clients positions through direct lobbying of Texas Senators, State

Representatives and their staff.
Reviewed and monitored bill filings and amendments on behalf of the law firm’s legislative and legal

clients.
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Researched and provided legislative history on behalf of the law firm’s legislative and legal clients.
Drafted legislation, amendments and analysis for firm’s clients.

Worked with legislative clients and House and Senate bill sponsors to prepare for committee hearings
and debates. :

. Provided regular status updates to firm'’s clients on legislation of interest.

LEGISLATIVE ASSISTANT [JOHNSON & WORTLEY, PC | JAN 1993 - JAN 1995

Represented legislative clients as a registered lobbyist before the Texas Legislature and Texas
Executive Branch agencies.

Advocated legislative clients positions through direct lobbying of Texas Senators, State
Representatives and their staff.

Reviewed and monitored bill filings and amendments on behalf of the law firm’s legislative and legal
clients.

Researched and provided legislative history on behalf of the law firm'’s legislative and legal clients.
Drafted legislation, amendments and analysis for firm’s clients.

Worked with legislative clients and House and Senate bill sponsors to prepare for committee hearings
and debates.

Provided regular status updates to firm’s clients on legislation of interest.

CHIEF OF STAFF | STATE REPRESENTATIVE DAVID CAIN | JULY 1985 -JAN 1993

Responsible for the State Representative’s legislative portfolio of over 100 pieces of legislation from
the 70% to the 731 legislative session.

Worked with Texas Legislative Council attorneys to draft bills, amendments, and substitutes as
directed by the State Representative.

Responsible for meeting procedural bill requirements as the Representative’s legislation worked its
way through the legislative process.

Liaison for the Representative with the Texas Sunset Commission and staff. Representative was
Sunset member and Chairman during the 72rd & 73rd Sessions.

Worked directly with constituents, local Dallas elected and appointed officeholders, community
stakeholders and lobbyists to accomplish the legislative goals of the Representative.

Provided direct supervision of six staffers, including Capitol and District offices and the staff of the
House Transportation committee that was chaired by the Representative.

Provided bill analysis, committee and floor debate documents for the Representative’s legislation.
Drafted speeches and talking points for the Representative’s constituent and public appearances.

LEGISLATIVE AIDE | STATE REPRESENTATIVE BILL MESSER | OCT 1984 - JUNE 1985

Drafted bill analysis and summaries for the Representative’s legislation.
Prepared daily bill floor packets for the Representative.
Drafted and coordinated communication between representative and constituents.

Fielded inquiries from State Representatives and their staff regarding the status of their bills in the
Calendars Committee (which was chaired by the representative).

Education
Lamar University, Completed 75 hours towards B.A. in Government

SWAN PAGE 2 OF 2



5. E. Current Clients and successful lobbying efforts



Avis

Buckeye Dealership Consulting
Care Option for Kids

Charter Communications
Circuit of the Americas
Citizens for Appraisal Reform
Colonial Pipeline

DART

ExxonMobil

GMS Brownsville

Greater Tech Holdings, Inc.
Hino Gas

Icare Health Solutions

Texas Health Plans

Texas Rural Water Association
Texas Surplus Lines Association

The Capitol Group

Current Clients

Killam Development

Las Vegas Sands

McAllen EDC

Molina Health Care

NAPEO

Real Estate Council of Laredo
Sabine-Neches Navigation District
Southwest Airlines

Stonington Global

Texans for Lawsuit Reform

Texas Association of Health Plans
Texas Association of Realtors
Texas Cable Association

Titan Fuel

Trusted Driver

VISA

Wholesale Beer Distributors



Dallas A-~~ Rapid Transit (DART)

Dallas Area Rapid Transit is the bus and light/heavy rail system in North Texas. The Graydon

Group has advocated for DART at the Texas Legislature since the beginning of the agency and

has weathered every political storm the agency faced in Austin. Some of the more interesting

legislative endeavors the group worked on for DART include:

e LGCs -The Graydon Group, working under the direction of the DART board’s adopted
legislative agenda, passed a bill that amended the Transportation Code by adding regional
transportation authority operating under Chapter 452 to the list of entities that could form a
Local Government Corporations.

e Data Privacy- In 2015, our lobbyists passed legislation on DART’s behalf that amended their
statute to allow the agency to exempt from disclosing a customer’s personally identifying
information collected by the authority, including names, addresses, email addresses, phone
numbers, passwords, and financial information. In 2021 the legislation was passed to update
DART’s statute to protect the electronic trip data of DART’s GoPass or DART.org clients
from public release via the Open Records Act.

e (NG Fuels Tax Exemption- In 2015, the Comptroller of Public Accounts filed a bill that
attempted to “even the playing field” of motor fuel taxes. The omnibus bill they filed added a
state fuels tax collected at the pump to CNG/LNG. Previously, the fuel was taxed by state-
issued decals based on weight and miles. As an all-CNG bus system and not exempt from
motor fuel taxes, DART purchased a lot of decals from the State Comptroller. The Graydon
Group recognized an opportunity to amend a Comptroller bill to exempt DART from paying
the state tax on alternative fuels. After much negotiation and added protection measures by the
Comptroller (such as having a closed and secure fueling system that only provided CNG to
DART equipment), the Graydon Group was able to add (DART approved) language via an
amendment to the Comptroller’s bill that eliminated the tax for the Authority.

o Diversion of DART Sales Tax- In 2017, the Dallas Police & Fire Pension was in financial
disarray due to mismanagement and was close to insolvency. A north Texas legislator who
chaired the Pension and Investments committee filed HB 3158 to address the problems with
the pension system. Several Dallas council members publicly pursued an amendment that
would divert a portion of DART’s sales tax to the police and fire pension fund. The Graydon
Group worked with every member of the North Texas delegation to educate them and make
sure they knew how devastating an amendment like that would be to DART. The team spoke
extensively with the bill author and got him to commit that he would never accept a “DART”
amendment and would actively oppose any such amendment. As the bill made its way through
the process, every step was closely followed to ensure no harm would come to the Authority.
The legislation passed and became law without any harmful amendments to DART.

Circuit of the Americas (COTA)

COTA is the premier destination in Austin, Texas, for world-class motorsports and entertainment
in the United States. The purpose-built track has been the site of Formula 1 races for over ten years
and now hosts NASCAR and MotoGP races and brings thousands to concerts at their amphitheater.
The track started construction in 2010 with the intention of hosting Formula 1 races. Key to that
endeavor was Formula 1 being included in the Major Events Reimbursement Program (MERP).
The Graydon Group began their representation of COTA when they were hired during a special
session when a floor amendment was filed that would have struck the Formula One Auto race from




the list of eligible events of the MERP statute. Working with only one day’s notice, the firm
secured enough votes to defeat the amendment, and ultimately, the author withdrew the
amendment. Since that first special session representing COTA, our team has led multiple
legislative changes, such as adding MOTO GP and the X Games to the MERP and working with
the Comptroller and Governor’s office and other stakeholders to make necessary changes to the
events statute.

Las Vegas Sands

The Graydon Group was a part of the large lobby effort by Las Vegas Sands to bring destination
resorts to Texas. While the legislation did not pass, it took an extraordinary step forward by having
a vote in the Texas House of Representatives. Our team worked hard to secure votes for the
constitutional amendment, and while the effort fell just short of passing, our client recognized and
was pleased that the issue took a big step forward in the legislative process.

Sabine Neches Navigation District

In 2013 lead drafting and advocacy efforts to create the Ship Channel Improvement Revolving
Fund which received $400m in funding in 2023. Also, lead successful advocacy effort to pass
legislation authorizing the Sabine Neches Navigation District to sponsor multi-billion-dollar
infrastructure project and utilize taxes for financing. Drafted and advocated for legislation to
authorize Texas ports to utilize TRZs for infrastructure financing.

ExxonMobil

Lead drafting and advocacy effort to enact landmark legislation to require disclosure of
composition of fluids used in oil and gas production which became a model for legislation
enacted by multiple states. Successfully enacted heavy haul corridor necessary for a multi-billion
dollar Texas project.

Southwest Airlines
Ongoing work with major airline carrier to increase access to sustainable aviation fuel in Texas.

Wholesale Beer Distributors of Texas and the Texas Surplus Lines Association
Mr. Strama served as lead legislative counsel for both major trade associations.

Texans for Lawsuit Reform
Worked successfully with stakeholders to address forum shopping in lawsuits against dredgers
which was crippling the availability of dredging options in Texas.

St. Joseph's Medical Center
Successfully represented a major hospital system to expand funding for indigent care and
reimbursement for services to vulnerable Texans.




5. F. We certify each respondent, Eddie Lucio, lll, Keith Strama, Galt
Graydon, and Shannon Swan are currently registered as a
lobbyist under Texas Law and Texas Ethical regulations.



5. G. We certify that we are not currently, or in the past, been
subject to an ethical, civil, or criminal investigation or complaint
for violating Texas law and Texas Ethical regulations regarding

lobbying activities.



5.H. Amount of funding leverage for previous clients.

Sabine Neches Navigation District — Led in drafting and advocacy efforts to create the Ship
Channel Improvement Revolving Fund which received $400m in funding in 2023

5.H. Our firm can comply with the “Scope of Work” outlined in the
RFQ# 2024-05.






January 26, 2024

VIA HAND DEf "VERY

Gabriel Gonzalez

City Manager

City of Harlingen

118 E. Tyler

Harlingen, Texas 78550

RE: RFQ 2024-05: Lobbying Services for the City of Harlingen, Texas
Mr. Gonzalez,

[ am pleased to offer the attached proposal in response to the recent request for proposals for the
City of Harlingen’s Lobbying Services. The proposal depicts the qualifications of the Team to represent
the City as state lobbyists and legislative consultants and to assist the City with the development of an
advocacy program and legislative priorities for the 2025 Legislative session.

As the attached materials reflect, Texas Lobby Partners has extensive legislative experience and
a proven track record of working effectively on behalf of clients. Our advocacy experience is specific to
Texas and the political dynamics of the Texas Legislature, state agencies, and the Executive Branch. In
addition, we are qualified to work with municipal representatives on key issues including, but not limited
to, municipal revenue authority, appropriations, public safety funding, infrastructure and planning. The
City of Harlingen will benefit from a sound Texas presence — Texas Lobby Partners is prepared to assist
you with this endeavor.

I will act as the lead consultant on behalf of Texas Lobby Partners for this contract.
Subconsultants will include Buffy Crownover, Carrie Simmons, and Mike Toomey. My contact email is
and my direct line is (512) 791-4527.

I acknowledge receipt of any and all addenda to the RFQ. I also attest that all information
included in this proposal is accurate and correct. Further, [ represent L&F Distributors and interests of

the LaMantia family.

We appreciate the opportunity to respond to this RFQ. If selected, our role would be one of
significant contribution.

B e e o R



INTRODUCTION

We are pleased to offer the following information concerning the interests of Texas Lobby Partners® and

Buffy Crownover (Team) to represent the City of Harlingen (City) as consultants for State Lobbying

Services. In response to the Request for Qualifications (RFQ), we have elected to submit a proposal for

your review and consideration. We offer conveniently located full office facilities, dedicated client

office space with cable. wireless internet, printing, and phone services, and available client parking. Our

proposal satisfies all requirements: we are qualified to accomplish those objectives.

As the attached materials reflect, we have extensive government relations experience and a proven track

record of working effectively on behalf of municipal clients. We are available to provide a high degree

of professional service.

AS LEAD CONSULTANT

Marc A. Rodriguez will coordinate all activities directly with City representatives. Communication
tools will include: email, phone, video conferencing, and face-to-face meetings in Harlingen and
Austin. He will rely on Buffy Crownover to assist with execution, arranging priority legislative
meetings and priority interim efforts. The Team will coordinate activities with elected officials and

other consultants.

If retained, we recommend the following proactive efforts:

Inform elected officials and key staff of City’s team. Utilize opportunities to promote City at
Austin legislative receptions, fundraisers, meetings, and conferences in which legislators
attend. By building on existing relationships, the Team offers City access to wide variety of
legislative, staft, and Executive Branch relationships.

Inform the Team about.City legislative issues by reviewing a number of public sources,
websites, and other materials.

Participate in meetings with City staft for the purposes of develop ; a Legislative agenda
that serves City both during the interim and 2025 regular session.

Assist with the development of a strategy to implement the City’s legislative agenda.
Monitor pertinent committee hearings, interim hearings, state agency meetings, conferences,
and Cameron County meetings regarding mobility issues.

Commit to significant availability during the interim and 89" Legislative Session.




A. DESCRIPTION OF RESPONDENT’S EXPERIENCE IN PROVIDING LOBBYING
SERVICES TO CITIES RELATED TO THE TEXAS LEGISLATURE.

ASSESSMENT

As consultants, we recommend an assessment of the legislative initiatives of the past two legislative
sessions. The assessment should include priority initiatives that City was not successful in passing as

well as priority initiatives for future sessions.
The assessment will serve as the basis for the development of an “Interim” State Legislative Program.

These efforts will also include honest and realistic feedback on the positive and negative aspects of
the political dynamics of the efforts of last session. The approach may include outreach to other
regional organizations and will definitely explore opportunities to build coalitions at the regional and

state levels.

The assessment will provide insight into past accomplishments and short comings that impacted the
City. The results will also provide the basis for the development of an 89" Texas Legislative Program

including strategy and monetary impact.

The Office has significant experience with advocacy during the last three interim periods. These

efforts also include significant work with City staff on prioritization with interim studies.

B. DESCRIPTION OF RESPONDENT EXPERIENCE IN WORKING WITH MUNICIPAL
LAW ISSUES AND OTHER RELEVANT LEGISLATION UNDER CONSIDERATION.

1. RELEVANT EXPERIENCE - 87" and 88" Legislative Sessions

Mr. Rodriguez has served as both a lead consultant and team member for the City of San Antonio for
more than 20 years. Throughout multiple sessions, he has provided reliable advice to City staff
regarding support and opposition of proposed legislation. In addition, the Office has been successful
with the timely efforts to schedule face-to-face meetings and attend meetings with City staff and
elected officials when the effort involved a Bexar County delegation member. This skill set is also
utilized for the City of Eagle Pass. For multiple sessions, Carrie Simmons has served on the City of

Houston lobby team.

Mr. Rodriguez has reviewed the scope of services requirements. The Team is qualified to address all

the details of the scope requirements.




2. SPECIFIC EXPERIENCE

As a Team member and lead lobbyist. Marc A. Rodriguez has served on the City of San Antonio
lobby team for over 24 years. During those years, the Team was successful in defining
policy/working relationships with other local governments of the San Antonio region. The Team was
also successful in managing policy compromises that were necessary during the legislative process.

Specific issues included taxation, annexation, and city services.

The specific experience directly relates to working with clients that are governed by a City Council.

3. RELATIONSHIPS

Marc A. Rodriguez has worked for many sessions with House Committee members of both political
parties, including: the House Appropriations Committee, House Economic and Small Business
Development Committee, House Environmental Regulation Committee, House Public Health
Committee, House State Affairs Committee, House Transportation Committee, and the House Urban
Affairs Committee. Although there are other House committees that affect the City, these are the

major committees of influence.

On the Senate side, the same activity has occurred for multiple sessions with the Senate Business and
Commerce Committee, the Senate Finance Committee, the Senate Intergovernmental Relations

Committee, and the Senate Transportation Committee.

Always a priority, the Team has developed key relationships with staff at all levels of government.

With over 7,000 pieces of legislation filed each session, their role is crucial.

For over twenty years, Marc has developed relationships “on both sides of the aisle” in addition to
establishing relationships with staffs of both political parties. We sponsor “Client Only” fundraisers

for both Democratic and Republican elected officials at our offices.

C. PROVIDE A SAMPLING OF WRITTEN TESTIMONY AND/OR A LEGISLATIVE
REPORT.

SEE ATTACHMENT #1



D. PROVIDE THE RESUMES AND QUALIFICATIONS OF THE LOBBYIST(S) THAT
WOULD BE WORKING ON BEHALF OF THE CITY OF HARLINGEN.

SEE ATTACHMENT #2
Resumes Attached:
Marc A. Rodriguez, Buffy Crownover, Carrie Simmons, and Mike Toomey
E. LIST OF CURRENT AND RECENT CLIENTS FOR WHOM LOBBYING SERVICES
HAVE BEEN PROVIDED TO INCLUDE SUCCESSFUL LOBBYING EFFORTS WITH

EACH AS APPLICABLE.

Nffjees of Mare A. Rodriguez

Apple

Bexar County

Brooks

City of Eagle Pass

City of San Antonio

CPS

Entergy

L&F Distributors /Lamantia Family
Maverick County

North Texas Commission

Pluming Heating Cooling Contractors (PHCC)
Populus

Sands

San Antonio Water System (SAWS)
Texas Central

Universal Technical Institute

Tik Tok

VIA Metropolitan Transit

Texas Lobby P2~t~ers

Atos

Elevated Freight Technologies — Green Corridors
Fort Stockton Holdings

North Highland

Ryman Properties

SAS ~ Education

SAS — General Government



F. CERTIFY THAT RESPONDENT IS CURRENTLY REGISTERED AS A LOBBYIST
UNDER TEXAS LAW AND TEXAS ETHICAL REGULATIONS AND TEXAS ETHICAL
REGULATIONS OR ARE LEGALLY NOT REQUIRES TO REGISTER UNDER TEXAS
LAW AND TEXAS ETHICAL REGULATIONS.

Respondent and Team members are currently registered as lobbyists under Texas Law. Attached is
Form 1295 for Marc A. Rodriguez as lead lobbyist.

G. CERTIFY THAT RESPONDENT(S) IS NOT CURRENTLY, OR IN THE PAST, BEEN
SUBJECT TO AN ETHICAL, CIVIL, OR CRIMINAL INVESTIGATION OR COMPLAINT
FOR VIOLATING TEXAS LAW AND TEXAS ETHICAL REGULATIONS REGARDING
LOBBYING ACTIVITIES. IF SO, PLEASE EXPLAIN AND DESCRIBE THE FINAL
OUTCOME OF ANY SUCH INVESTIGATION OR COMPLAINT.

Respondent has never been the subject of an ethical, civil, or criminal investigation.

H. PROVIDE THE AMOUNT OF FUNDING LEVERAGED FOR PREVIOUS CLIENTS AND
A STATEMENT THE FIRM CAN COMPLY WITH THE “SCOPE OF WORK” OUTLINED
IN THE RFQ.

The following three examples address appropriations efforts of the Team.

e City of Eagle Pass. Coordinate community efforts to establish a $68 million project for
inclusion to the Unified Transportation Program.

e Assist with legislation to reformulate the pension system of the City of Houston.

e Coordinate efforts for Bexar County to support and pass a $12 million budget rider for mental
health beds.



ATTACHMENT #1

SAMPLE LEGISLATIVE
REPORT



Flagstone Foods

Worksheet — Advocacy Plan - Local Government, State Government,
Executive Agencies

Kickoff Work session - Wednesday, July 12, 2023, 11 am, meeting w/ Marc
Rodriguez, 1122 Colorado, #2399, Austin, TX 78701

QObiective #1 — Discuss the project det=ils including co~mvpany presence, company
brand, location and international trade aspect

Objective #2 — To provide recommendations on local and state programs on
~~ongmic developm~~*including incentives and fupding for industrial expansion

Objecti~~ #3 — Develop plan for advocacy in~Inding outreach to priority individuals
and third party organizations to prepare for the 89" legislative session

Address - 8 Zane Grey St., El Paso, Texas 79906
State Senators
Cesar Blanco

State Representatives

Claudia Ordaz

Governor’s Office, Comptrollers, General Land Office, Speaker’s Office, Lt.
Governor’s Office — prioritize Chiefs of Staff and policy employees of the Big Three
(Governor, Lt. Governor, Speaker)

El Paso local government officials, City Council and Commissioners Court

Priority organizations — third party business and trade organizations



ATTACHMENT #2

RESUMES



Marc A. Rodriguez has gone from being a busboy to an Ivy League graduate to a municipal employee
to a successful entrepreneur. Citing perseverance, effective communication and execution as
hallmarks of any successful executive, Mr. Rodriguez continually demonstrates these traits in every
aspect of his life. He was born in Fort Stockton, Texas and raised in San Antonio, Texas.

In his work as a government relations consultant, he uses his personal experience as an
entrepreneur to identify with and understand his clients' industry challenges. Clients also benefit
from his expertise as a political advisor, analyst, strategist and tactician. Mr. Rodriguez has worked
on state legislative issues for the last 13 consecutive Texas state legislative sessions and has a
professional history of representing entities with elected and appointed boards. Additionally, he has
coordinated efforts with volunteers, private consultants, and representatives of governmental
utility regulation, infrastructure, urban affairs and natural resources.

He is presently the owner of the Offices of Marc A. Rodriguez and President of TOPE Development,
areal estate company.

PAST CHAIRMAN, U.S. HISPANIC CHAMBER OF COMMERCE

As Past Chairman of the U.S. Hispanic Chamber of Commerce, Mr. Rodriguez utilizes his national
network to serve as a professional advocate, negotiator and mentor-protégé consultant for local and
state procurements that require an historically underutilized business (HUB) or disadvantaged
business enterprise (DBE) partner.

Monday, November 11, 2024
First Day legislators and legislators-elect may file bills for the 86t Legislature (House Rule 8, Sec. 7; Senate Rule
7.04(a))

Tuesday, January 14, 2025 (1st Day)
89t Legislature convenes (Sec, 5(a) Article 111, Texas Constitution; Sec. 301.001, Government Code)

Friday, March 14, 2025 (60t day)

Deadline for the unrestricted filing of bills and joint resolutions other than local bills, emergency appropriations,
and emergency matters submitted by the Governor (Sec. 5(b), Article 1ll, Texas Constitution; House Rule 8, Sec. 8;
Senate Rule 7.07(b); Senate Rule 10.01 subjects joint resolutions to the rules governing proceedings on bills)

Monday, June 2, 2025 (140t Day)
Last day of 86th Legislature (sine die) (Sec. 24(b), Art. 1lI, Texas Constitution)



Buffty Crownover

Government Relations Consultant
1122 Colorado Street, Suite 2323
Austin, Texas 78701
buffy@txlobby.com
254.715.0223

Buffy Crownover is a lobbyist and public affairs expert known for her forward-thinking
abilities in negotiation and strategic alliances. Working inside the Texas Capitol for over 14
years gave Buffy time to nurture and cultivate relationships with a strong base of trust,
respect, and credibility. She is solutions- orientated and believes in being thorough and
persistent.

Buffy is one of the few staffers who served members from both parties and leadership of the
largest caucuses including: Texas House Republican Caucus, House Democrat Caucus,
Mexican American Legislative Caucus, and the Texas Legislative Black Caucus. Her
collaboration and relationship-building skills enable her to spearhead the passage of
statewide legislation and build grassroots campaigns.

When Buffy began lobbying, she quickly grew a client list as diverse as her relationships and
experience including companies, associations, and non-profits. She focuses on getting
organizations where they want to be by accomplishing their long-term goals through
legislative and regulatory practices.

Buffy is a native of Waco, Texas and is a proud graduate of Baylor University where she earned
her undergraduate and master’s degrees. She currently prides herself on being mom to two
girls and a boy, who keep her life full. In any spare time left over, she enjoys playing tennis
and practicing Pilates.



Carrie Simmons
I.ohhvist

512.903.1490

Carrie Simmons joined TLG in 2014, and she immediately was named #1 “Rising Lobby Star”
by Capitol Inside. Before joining TLG, Carrie was the Executive Director of the Texas House
Republican Caucus. She provided legislative research and communication assistance to all
95 Republican Legislators in the Texas House of Representatives for over six years, three
legislative sessions, and multiple special sessions. In that role, Carrie worked directly for
the Caucus leadership that included: Sen. Kelly Hancock, Sen. Larry Taylor and Sen. Brandon
Creighton. Each of those then House members are now Senate Chairman and key
influencers to Lt. Gov Dan Patrick. Additionally, Carrie has deep experience advocating for
licensing and certification clients. During the last legislative session, Carrie successfully
represented a client advocating for substantial changes to an existing license and defended
a license from repeal for another client. She currently represents one of the largest teacher
certification programs in Texas.

Since its formation in 2002, the group’s client portfolio has grown to include an impressive
list of Fortune 500 companies including: Liberty Mutual, AT&T, Merck, Insperity,
UnitedHealth Group, as well as other companies, associations, and government entities.

Texas Lobby Group not only has a reputation for driving legislation solutions and building
consensus, but also is known for the upmost integrity in the process. We value the
importance of hard work and honesty to garner success.



Mike Toomey

Principal Partner
1122 Colorado Street, Suite 2323
Austin. Texas 78701

912.970.4970

Mike Toomey, a former legislator, is the only person in Texas history to serve as Chief of Staff to
two different Texas Governors (Gov. Perry & Clements). He recently returned to TLG after
serving as COO of Governor's Abbott’s Strike Force to Open Texas. Mike's voluminous and
encyclopedic knowledge of the Texas Legislature and its processes are known throughout the
Capitol. As a legislator, Mike served on the appropriations conference committee and was
nicknamed “Mike the knife” for his scalped approach to cutting government excess. As a lobbyist,
he is known for being thorough, honest and relentless in his pursuit of success. For the past
decade he and TLG have ranked in the top #3 of Texas Lobby Firms by Capitol Inside. In 2003
Texas Monthly wrote a feature on Mike saying “Toomey has accumulated the skill and will to
influence every issue of consequence. Toomey brings to the job a work ethic that has been
legendary since 1985. .. He approaches issues with a zeal and tenacity that even his detractors
admire. Everything about him speaks of discipline.”



ATTACHMENT #3

FORM 1295






ATTACHMENT #4

CFRTIFICATION






ATTACHMENT #5

CERTIFICATE OF
INSURANCE






ADVOCACY

City of Harlingen
Statement of Qualifications:
Lobbying Services for the City of Harlingen, Texas
RFQ No: 2024-05

Response by:

Focused Advocacy, LLC

3267 Bee Caves Road, Suite 107-72
Austin, TX, 78746

Snapper Carr

Phone: 512.637.6020



ADVOCALY

COVER LETTER

January 24, 2024

Mr. Gabriel Gonzalez
City Manager

118. E. Tyler

Harlingen, Texas 78550

Dear Mr. Gonzalez:

Thank you for inviting Focused Advocacy to respond to the City of Harlingen’s request for
qualifications for Lobbying Services for the City of Harlingen, Texas.

The Focused Advocacy team — Brandon Aghamalian, Snapper Carr, Josh Meeks, Curt Seidlits and
Lynlie Wallace Hurd — would be honored to represent the City of Harlingen.

Focused Advocacy is a full-service, public affairs firm located in Austin Texas. Founded in 2009,
the firm’s partners offer more than a century’s worth of combined legislative and public policy
experience, and a team-focused approach to client service. When you hire Focused Advocacy,
you get an entire team of government relations specialists —not just one individual. Our portfolio
of successful client outcomes is attributed to our professionalism and work ethic.

The Focused Advocacy team consists of a former state legislator, municipal official, Texas
Municipal League lawyer, and former legislative staff. We work well with both sides of the aisle.
Focused Advocacy has repeatedly been recognized as one of the most influential lobby teams in
Texas (Capitol Inside, Lobby Rankings 2011, 2013, 2015, 2017, 2019, 2021, and 2023).

We have deep knowledge of and experience in representing local governments in the Rio Grande
Valley both in the past and currently. We previously worked on projects on behalf of the cities of
McAllen, Brownsville, Pharr, and San Juan. We currently serve as  islative consultants for the
Brownsville Public Utilities Board (BPUB).

The following pages highlight the strengths of our firm — primarily the history and qualifications

of our team, our expertise in local government issues and our track record of helping our clients
achieve success.
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We attest that all information submitted as part of the statement of qualifications is true and
correct. Focused Advocacy affirms it both understands and will perform the services outlined in
the scope of services.

Please direct any follow-up questions to Brandon Aghamalian at 512-695-6709.

Respectfully,
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Brandon Aghamalian Snapper Carr Curt Seidlits
President General Counsel Founder & CEO

Foprr Lo T

Lynlie Wallace Hurd Josh Meeks
Legislative Counsel Communications
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STATEMENT OF QUALIFICATIONS CRITERIA

A. Description of respondent’s experience in providing lobbying services to cities related
to the Texas Legislature.

Focused Advocacy specializes in representing municipalities. In fact, we are municipal
specialists. Our firm has a long history of representing cities before the legislature. No
other lobby team in Austin spends more time at the Capitol lobbying on behalf of
municipal issues than Focused Advocacy. Our knowledge of and experience with
municipal issues is simply unmatched within the lobby.

We currently represent 19 cities and have worked on behalf of dozens more over the
last 25 years.

B. Description of respondent experience in working with municipal law issues and other
relevant legislation under consideration.

The Focused Advocacy team has a long track record of successful outcomes on a wide
variety of municipal-related legislative and regulatory initiatives. We help clients
develop legislative agendas, engage with legislators, craft testimony, plan legislative
days, and navigate the legislative process as a whole. We are subject matter experts on
municipal issues, to include:

¢ Preemption,

e Taxes,

e Land Use,

e Economic Development,
e C(City Finance,

e Public Safety,

e Pensions,

e Power,

¢ Transportation,

e Public Health, and

e Water and Wastewater.

Bills impacting municipalities represent the largest percentage of bills that affect any
group, without a close second. Bills affecting cities are considered in nearly every
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legislative committee, while most organizations need only follow two to three
committees. The Focused Advocacy team has decades of experience tracking these bills,
defending against detrimental legislation, and supporting legislation beneficial to cities.
We work closely with the Texas Municipal League to bolster its efforts in tracking
legislation and advocating on behalf of cities.

In addition to guiding the passage of legislation on behalf of our clients, the Focused
Advocacy team is deeply involved in defending against negative impacts of proposed
legislation. In the most recently concluded legislative session, 1,880 bills affecting cities
were filed, representing 23% of total bills filed. Passage of many of these bills would
have had harmful effects on municipalities. The Focused Advocacy team tirelessly
advocated on behaif of clients throughout the legislative session to defend against these
bills. Our team’s involvement in our clients’ priorities has resulted in many positive
results — playing both offense and defense — for our clients.

Below please find three legislative projects that are most relevant in size and scope to
the services requested in this solicitation.

Client name: Cities of Austin, Bastrop, Corpus Christi, Grand Prairie, Grapevine,
McKinney, San Antonio, Terrell, Temple

Duration of assignment: 2022 — present

Respondent’s role in project: Lead legislative consultant

Project schedule: 2022 — 2023 (88" regular session)

Problems/issues encountered: State law currently allows certain municipalities to
participate in what is known as the “qualified hotel and convention center program.”
Focused Advocacy developed the strategy and drafted the legislation to allow certain
client cities to participate in the program. The bill faced opposition. Focused Advocacy
worked with legislators and client cities to refine the language, educate stakeholders,
and secure a consensus on the legislation.

Solutions to problems/issues encountered: Education of relevant legislative members,
staff, and affected stakeholders.

Results generated: Successful passage of legislation.

Final product and benefits realized by the client: Passed a bill (HB 5012 — 88R) to allow
client cities to capture the state’s portion of the hotel occupancy taxes and the state’s
portion of the sales tax for 10 years, to be used to service bonds for the construction of
qualified hotel projects.

How the experience will assist Harlingen in accomplishing its goals: The successful
execution by Focused Advocacy in assisting these municipalities with strategic planning
to address the problem and implement and execute the strategy led to a successful
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outcome. This demonstrates Focused Advocacy’s skillsets in navigating legislative efforts
that Harlingen may encounter in a legislative session.
Reference: Jeff Coyle, San Antonio Assistant City Manager, (210) 207-6912

Client name: City of El Paso

Duration of assignment: 2022 — 2023

Respondent’s role in project: Lead legislative consultant

Project schedule: 2022 — 2023 (88" regular session)

Problems/issues encountered: The City of El Paso worked for several years to obtain
legislative clarity in order to convey real property as part of an economic development
agreement. Focused Advocacy helped determine that legislation would be necessary to
achieve this clarity.

Solutions to problems/issues encountered: Focused Advocacy aided in the creation of a
legislative strategy, assisted in drafting a bill, identified El Paso delegation members to
carry the legislation, developed plan to advocate for bill’s passage for months leading up
to the legislative session, and assisted City of El Paso in ensuring the bill was passed.
Results generated: Successful passage of legislation.

Final product and benefits realized by the client: Passed a bill (SB 543 — 88R) to allow
municipalities to convey land as part of a Chapter 380 economic development
agreement.

How the experience will assist Harlingen in accomplishing its goals: Focused
Advocacy’s efforts on this successful project demonstrate our team’s ability to manage
the legislative process and create a legislative strategy to pass a bill to help improve a
core function of a municipality. Just as we helped the City of El Paso achieve this
legislative solution, we can do the same for the City of Harlingen.

Reference: Karla Nieman, City Attorney, (915) 212-0000

Client name: City of Temple

Duration of assignment: 2020 - 2021

Respondent’s role in project: Lead legislative consultant

Project schedule: 2020 — 2021 (87" regular session)

Problems/issues encountered: After annexation law drastically changed via le “slation
passed in 2017, municipalities in Texas discovered that law allowing consensual
annexation across a roadway was prohibited inadvertently. The new annexation law
treated a roadway as an artificial boundary, significantly complicating cities’ ability to
annex property, when property owners wished to be part of a city. Focused Advocacy
worked with the Temple delegation, along with relevant committee members and staff,
to develop legislation to correct this oversight. Our team worked to get the bill
introduced and shepherded it through the legislative process.
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Solutions to problems/issues encountered: Provided information and context of
problem to relevant legislative members, coordinated with staff to guide the bill
through the committee process, floor vote, and ultimate passage.

Results generated: Successful passage of legislation.

Final product and benefits realized by the client: Passed a bill (SB 374 - 87R) to allow
municipalities to consensually annex property across a roadway.

How the experience will assist Harlingen in accomplishing its goals: Focused Advocacy
has demonstrated its ability to quickly identify solutions to a problem a city is
encountering and develop the solution into legislation, along with a strategy to
successfully move the bill through the legislative process. This example exhibits Focused
Advocacy’s ability to help Harlingen through a specific local issue that may need a
legislative solution.

Reference: Brynn Myers, City Manager, (254) 298-5600

The above list is only a small sampling of the type of municipal issues we have been
engaged on in the past. It is safe to say we have been involved in some way with every
legislative issue impacting municipal interests in the past 25 years.

C. Provide a sampling of written testimony and/or legislative report.

The Focused Advocacy team assists clients in drafting letters to legislators, written and
oral testimony, presentations, and various other work products.

Additionally, Focused Advocacy provides our clients with real-Ime alerts on legislative
actions, agency rulemaking, and other important breaking news. We also publish a
biweekly newsletter (released Tuesdays and Fridays) that incorporates various items of
interest to cities. An example of this newsletter is as follows:
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D. Provide the resumes and qualifications of the lobbyist(s) that would be working on
behalf of the City of Harlingen.

Brandon Aghamalian, President:

Brandon Aghamalian is a recognized expert on municipal issues, public finance, economic
development, property taxes, and transportation. Aghamalian joined Focused Advocacy
in 2010 to co-found the firm’s lobby and local government practice. Prior to that,
Aghamalian co-founded the local government practice for HillCo Partners. From 2002 to
2006, Aghamalian served as the Director of Government Relations for the City of Fort
Worth in the administrations of Mayor Ken Barr and Mayor Mike Moncrief. Prior to that,
Aghamalian worked as the Director of the House Committee on Business and Industry,
Chief of Staff for State Representative Kim Brimer, and Legislative Director for
Representative Todd Smith. Aghamalian earned a BA in Accounting from Texas State
University, a Doctor of Jurisprudence from The University of Texas School of Law and a
Master of Public Affairs from the LBJ School of Public Affairs.

Snapper Carr, General Counsel:

Snapper Carr joined Focused Advocacy in 2010 to co-found the firm’s lobby and local
government practice. His primary focus is representing the needs of local governments
before the Texas Legislature. From 2006 to 2010, Carr co-founded the local government
practice for HillCo Partners, representing dozens of cities before the Legislature.
Previously, Carr served as the Legislative Counsel and Associate for the Texas Municipal
League (TML) from 1998 to 2006, where he represented municipal interests and earned
a reputation as an expert in the fields of land usage, utilities, military and water issues.
From 1994 to 1998, Carr served as the committee clerk for the House Committee on State
Affairs and House Committee on Land and Resource Management. Carr has a Bachelor’s
degree in Communications and Government from The University of Texas and a Doctor
of Jurisprudence from the UT School of Law.

The Honorable Curtis Seidlits, Founde~ ©- CEO:

Curtis Seidlits is one of Austin’s premier government affairs and lobby strategists. Before
founding Focused Advocacy, Seidlits spent thirteen years as the Senior Vice President of
Public Affairs for Energy Future Holdings, formerly TXU Corp, where he oversaw federal,
state, and local governmental advocacy, public policy and the company’s political action
committees. At TXU, he helped engineer the changes establishing competition in the
electric industry. Before joining TXU, Seidlits served as president and CEO of the
Association of Electric Companies of Texas (AECT), a group representing the state’s
investor-owned electric companies. From 1986-1996, Seidlits served in the Texas House
of Representatives where he was appointed to a variety of committees including
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Judiciary, Ways and Means, Elections and Redistricting. In 1993, he was appointed
chairman of the House State Affairs Committee and oversaw tort reform, ethics, utilities,
and public information. Seidlits authored legislation that substantially rewrote the state’s
electric and telecommunications regulations. Seidlits earned both his law degree and
bachelor’'s degree in political science from Baylor University. He began his career as a
prosecutor and has over forty years of legal experience.

Lynlie Wallace Hurd, Legislative Counsel:

Lynlie Wallace Hurd provides strategic counsel to a diverse client base to aid in the
development of individualized strategies to achieve clients’ legislative goals. She
possesses 18 years of experience in facilitating the development of public policy in both
local and state government. Prior to joining Focused Advocacy, she served as chief of staff
for a former chairman of the Texas House Natural Resources Committee for over a
decade. Lynlie’s background includes serving as a member of the Bexar County
Commissioners Court staff, consulting on multiple federal, state, and municipal political
campaigns, and working as a public affairs account executive for a regional public
relations firm. She holds a Bachelor of Arts in Government from Angelo State University
and Doctor of Jurisprudence from St. Mary's University School of Law.

Josh Meeks, Communications:

Josh Meeks is a seasoned public affairs professional who specializes in creative
communication solutions at the Texas Capitol and statewide. The founder of Republic
Square Media, Josh delivers writing, digital design and storytelling support to former and
current clients include local governments, issue campaigns, statewide trade associations,
Fortune 10 companies, and more. Josh’s work inside the Texas Legislature includes nearly
a decade of service as legislative director and communications director in the Senate,
where he staffed the Senate Finance Committee, state budget conference committee,
and more. Josh currently manages Focused Advocacy’s communications, social media and
crisis management operations.
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E. List of current and recent clients for whom lobbying services have been provided to
include successful lobbying efforts with each as applicable.

Focused Advocacy has provided the exact same scope of services as requested by this RFQ for
the following clients in the last two years:

Confidential

Andrews Industrial Foundation (2013 —
present)

Brownsville Public Utility Board (2013 —
present)

City of Austin (2016 — present)

City of Burleson (2017 — present)

City of Cedar Hill (2016 — present)
City of Conroe (2018 — present)

City of Corpus Christi (2010 — present)
City of El Paso (2010 — present)

City of Fate (2017 — present)

City of Georgetown (2016 — present)
City of Grand Prairie (2016 — present)
City of Irving (2009 — present)

City of Magnolia (2023 — present)

City of McKinney (2018 — present)
City of Pflugerville (2016 — present)
City of San Antonio (2013 — present)
City of Southlake (2010 — present)
City of Sugar Land (2010 — present)
City of Temple (2019 — present)

City of Tyler (2012 — present)

CPS Energy (2016 — present)

Denton Municipal Electric (2008 —
present)

Garland Power & Light (2021 - present)
Georgetown Utility Systems (2014 —
present)

Linebarger Goggan Blair & Sampson
(2011 — present)

Texas Coalition of Cities for Utility Issues
(TCCFUI) (2010 — present)

Texas Land Title Association (2011 -
present)

Texas Municipal League (2011 —
present)

Texas Mayors of Military of
Communities (2015 — present)

Texas State Teachers Association (2013
— present)

WaterFleet (2017 — present)

F. Certify that respondent is currently registered as a lobbyist under Texas Law and Texas
Ethical regulations or are legally not required to register under Texas law and Texas

Ethical regulations.

Current lobby registrations for Brandon Aghamalian, Snapper Carr, Curtis Seidlits, and
Lynlie Wallace Hurd can be found on the Texas Ethics Commission website:

https://www.ethics.state.tx.us/
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G. Certify that respondents is not currently, or in the past, been subject to an ethical, civil
or criminal investigation or complaint for violating Texas law and Texas Ethical
regulations regarding lobbying activities. If so, please explain and describe the final
outcome of any such investigation or complaint.

No member of Focused Advocacy is currently, or has previously, been subject to an
ethical, civil, or criminal investigation or complaint for violating Texas law or Texas Ethics
Commission regulations.

H. Provide the amount of Funding leveraged for previous clients and a statement the
firm can comply with the “Scope of Work” outlined in the RFQ.

The Focused Advocacy team has provided strategic counsel to clients seeking state
funding for various projects for multiple legislative sessions. The Legislature’s
appropriation process can be difficult for anyone to navigate, but with our guidance and
knowledge of the process, many clients have succeeded in securing state funding for
projects in their communities. Below are examples of our success in assisting clients
through the state appropriation process:

¢ City of El Paso: $32 Million for International Bridge Project Intelligent
Transportation Systems

In collaboration with the City of El Paso, the Focused Advocacy team worked to
secure $32 million through the Texas Department of Transportation for
construction of intelligent transportation systems needed at ports of entry. The
appropriation provides funding for the design, construction, acquisition, and
installation of an intelligent transportation system and the design and
construction of infrastructure projects at the international port of entry at the
Bridge of the Americas and the international port of entry at the Ysleta Bridge in
El Paso to increase security measures and expedite border crossings and trade.

e City of Sugar Land: $28 Million for Brazos River Riverbank Erosion Mitigation
Project

Following the aftermath of major storms in recent years, erosion along the
Brazos River severely damaged public and private property, costing millions of
dollars. Focused Advocacy worked with Sugar Land officials to develop a strategy
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to pursue funding for Brazos River Riverbank Erosion Mitigation Project. The
Legislature ultimately appropriated $28 million for a riverbank erosion mitigation
project along the Brazos River.

e City of McKinney: $20 Million for McKinney National Airport

In the 88" Legislative Session, Focused Advocacy helped the City of McKinney
secure S5 million for a hangar facility project at the McKinney National Airport
through the Department of Public Safety.

In the 86'™" Session, the Focused Advocacy team assisted the City of McKinney in
securing $15 million in state funds from its Aviation Facilities Grant Program for
the McKinney National Airport runway expansion.

e Texas Mayors of Military Communities: Millions of Dollars in Defense Economic
Adjustment Assistance Grants

Focused Advocacy was instrumental in creating the TMMC nonprofit organization
to advocate for military communities before the state legislature to protect them
from closure during future Base Realignment and Closure (BRAC) processes. A
major part of this effort is assisting member communities in applying for Defense
Economic Adjustment Assistance Grants (DEAAG). Since 2015, Focused Advocacy
has successfully advocated for the Legislature to fund the DEAAG program, and
has helped several military communities receive millions of dollars in DEAAG
funding.

e State Tax Incentive Dollars: Millions of Dollars to Municipalities
Through the passage of multiple pieces of legislation throughout the last two
decades, the Focused Advocacy team has helped cities capture hundreds of
millions of dollars in state tax revenue for qualified hotel and convention center

projects.

Focused Advocacy affirms it both understands and can comply with the Scope of Work
outlined in the RFQ.
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CITY OF HARLINGEN

PROPOSAL FOR LOBBYING SERVICES
RFQ# 2024-05

Submission by:

DELISI COMMUNICATIONS
January 2024
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Mr. Gabriel Gonzalez, City Manager:

Delisi Communications appreciates the opportunity to be a part of the City of
Harlingen’s search for Texas lobbying services. We have the personnel, expertise,
and experience to help Harlingen continue its success, and we look forward to a
strong, collaborative working relationship.

Located a short walk from the Texas state capitol, Delisi Communications is a full-
service government relations and strategic consulting business focused on
impacting legislation, policy, and regulation on behalf of our clients. We bring
together a wide range of knowledge and expertise regarding the political and policy
landscape in Texas. We specialize in finding innovative and creative solutions for
our clients’ needs, as well as searching for new opportunities that further each
client’s policy objectives.

Delisi Communications has years of experience working with all levels of local, state,
and federal government, including close relationships with members of the Texas
Legislature, the Office of the Governor, and executive state agencies. Drawing on our
diverse backgrounds and on our specific understanding of economic development,
infrastructure, taxation, and state budget issues, we know we will be effective
advocates for the City of Harlingen.

We hope that the enclosed proposal makes clear our commitment to advocacy on
behalf of local governments in Texas, as well as our expertise in the associated
legislative, administrative, and budgetary processes. We have received the SOQ and
related Addenda, and all information submitted within this SOQ is true and correct.
Delisi Communications currently represents Doctors Hospital at Renaissance,
located in the Rio Grande Valley, and Halff Associates, which is working on several
infrastructure projects in the area.

Thank you again for the opportunity to submit this proposal. As we move through
this process, we look forward to sharing the successful history of our firm and our
legislative record in Texas, as well as learning more about the specific goals of
Harlingen.

Regards,

Deirdre Delisi
Delisi Communications
(512) 751-5350

1210 Ni St o, Austin, Texas 78701 | delisi.com 2
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Delisi Communications is strongly positioned to provide Texas state lobbying
services for the City of Harlingen because of the overall diversity of our skills and
the depth of our knowledge on issues important to local governments, as well as our
experience with issues important to Harlingen and the Rio Grande Valley.

On state fiscal matters, members of the Delisi Communications team have crafted
statewide tax reform initiatives, served as senior capitol staff writing the
Appropriations Act, and worked as lobbyists monitoring and reviewing the state
budget while successfully crafting budget riders and amendments on behalf of our
clients. Over the history of our firm, we have worked with our clients through the
legislative budget process and state agency administration of those funds to secure
hundreds of millions of dollars.

On matters of municipal regulations, Delisi Communications has assisted clients at
all levels of government, including city, county, state, and federal. In addition to
representing several local governmental entities, we have assisted clients in
navigating intergovernmental regulations of a variety of policy areas, including hotel
occupancy taxes and land use.

On matters related to economic development, the Delisi staff has represented clients
seeking reform in the system of incentives and awards for state grants and
contracts, as well as numerous clients seeking awards of federal grants and state
procurements. We have also represented innovative companies seeking to
introduce new technology and spur new job growth in Texas.

On matters of jnfrastructure and transportation, Delisi Communications has
represented clients who were stakeholders in major projects related to ports, rail,
road construction, and water usage, including water drainage projects. We have also
represented companies in the energy services industry, including companies
undertaking wastewater disposal. The Delisi team includes a former chair of the
Texas Transportation Commission and a leading expert on state and national
transportation policy, who has assisted in recent statewide efforts to increase
funding for transportation projects and access to transportation options.

In sum, Delisi Communications has represented many local governmental entities,
public sector clients, non-profit entities, and government contractors at the Texas
capitol, as well as clients located along the Gulf Coast and in South Texas. Some of
our current and former clients include:
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City of Port Aransas, a beach community and travel destination in Nueces County

City of Stephenville, the county seat of Erath County and home to Tarleton State
University

Austin Transit Partnership, a local government corporation responsible for
the day-to-day planning, financing, and oversight of Austin Light Rail and related
transit improvements

San Antonio Chamber of Commerce, an advocate for San Antonio’s business
community and charged with supporting the area’s military installations,
infrastructure, economic development, and workforce

Port of Corpus Christi, the fifth largest port in the United States in total tonnage

City of Mission, one of the fastest-growing metropolitan areas in the country,
located in Hidalgo County

Downtown Austin Alliance, a non-profit organization that partners with
businesses, civic organizations, and cultural institutions to implement initiatives in
the Public Improvement District located in downtown Austin

Border Region Infrastructure Development Group (BRIDG), a coalition of
transportation and infrastructure stakeholders in South Texas pursuing funding
through the Texas Coordinated Border Infrastructure Program

Texas State Aquarium, a non-profit aquarium located in Corpus Christi, dedicated
to promoting environmental conservation and rehabilitation of the wildlife of the
Gulf of Mexico

In addition to providing exemplary state lobbying services in Texas, Delisi
Communications provides several other services to its clients. Most often, these
additional skills are utilized as part of the larger lobbying effort conducted by the
firm, but sometimes clients seek out Delisi Communications to provide a specific
service described below.

First, Delisi Communications provides professional communications and public
relations assistance. Members of the team at Delisi Communications have
experience serving as an editorial writer, speechwriter, scriptwriter, press
secretary, campaign consultant, and communications director. Additionally, firm
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founder and President, Ted Delisi, often provides insight and analysis as a political
pundit on various television and media outlets.

Second, the Delisi Communications staff provides impressive analysis of and access
to federal government affairs. Whether informal insight into congressional activity
and politics, or formal consulting and lobbying services, the firm helps clients
navigate federal issues and institutions. Delisi Communications has deep political
connections in Washington D.C,, having served as senior staff or campaign
consultants to several Senators, members of Congress, and executive officials.

Finally, and most critically, Delisi Communications provides expertise in technical,
procedural, and legal matters at the Texas Legislature. The General Counsel at Delisi
Communications has spent two decades working with the Texas Legislature as an
attorney and consultant, having professionally drafted thousands of legislative
documents and analyzed hundreds of pieces of legislation for potentially fatal
procedural defects. He has also worked on both the House and Senate floors
providing procedural assistance to parliamentarians and legislators. These technical
skills of legislative drafting, parliamentary expertise, and legal analysis give Delisi
Communications’ lobby clients an unparalleled edge in the legislative process.

Throughout its history, Delisi Communications has represented a variety of
governmental entities, hon-profit entities, and entities pursuing and implementing
public sector contracts. Described below are just a few examples of specific
legislative and regulatory victories achieved in recent years on behalf of public
sector clients and clients located along the Gulf Coast and in South Texas.

PORT OF CORPUS CHRISTI

Delisi Communications was initially retained by the Port of Corpus Christi to assist
in developing a new Harbor Bridge. At the time, the Port had not developed a long-
term strategic plan, and there was no federal, state, or local funding identified for
the project. It was possible that the Texas Department of Transportation (TxDOT)
would choose to repair the existing bridge, rather than replace it.

Working in close partnership with the Port, the mayor, the Nueces and San Patricio
county judges, TxDOT representatives, and the local economic development
corporation, Delisi Communications worked to build support for the project through
coalition-building and message development. Similarly, Delisi Communications
developed a strategy to identify sources of funding for the project. Working with
TxDOT, Delisi Communications identified $300 million in federal bridge money for
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assisted S&B in submitting an application for the Raymondville Drain Project,
securing approximately $5.6 Million.

Delisi Communications subsequently worked with the Texas Commission on
Environmental Quality (TCEQ) and TWDB to obtain required permits and to
mitigate regulatory hurdles as necessary to expedite the project. They also worked
to educate stakeholders on the importance of the project, the potential for another
round of grant funding through the Water Assistance Fund, and the identification of
additional sources of grant funding and other financing options.

DOCTORS HOSPITAL AT RENAISSANCE

Doctors Hospital at Renaissance (DHR) is one of the largest physician-owned
facilities in the United States and offers some of the most comprehensive medical
care in the Rio Grande Valley. Delisi Communications has assisted DHR in its growth
from an ambulatory surgical center to a fully accredited 530-bed hospital with a
Women'’s Hospital, inpatient mental health facility, Cancer Center, and outpatient
surgical center. DHR provides over 60 specialties and has been ranked among the
nation’s 100 Top Hospitals.

Delisi Communications first began working with DHR in 2010 on a complex
Medicaid finance issue, creating a coalition of rural and underserved hospitals from
around the state in order to successfully change the formulas to equalize and
standardize how Texas pays hospitals for procedures in Medicaid. This was the first
significant payment methodology change in how hospitals were reimbursed in
Medicaid for over 20 years. In 2013, Delisi Communications assisted in the
legislative efforts to help create a single large combined university in the Rio Grande
Valley (UT-RGV) as well as establish a full 4-year medical school with the primary
clinical and research facilities based in McAllen.

In the 2013 legislative session, DHR was also examining ways to participate in a
federally approved waiver that required that local or state funds be used to draw
down federal matching funds. With no state funding available and local tax dollars
in Hidalgo County very scarce, DHR and Delisi Communications employed an
innovative strategy to pass a law to allow the county to self-assess a fee on local
hospitals that would be matched with federal dollars in order to fund indigent
health care services. The bill, signed into law by Governor Perry, created over $40
million in new funds for local indigent health care. In the 2015 and 2017 sessions,
over a dozen local governments and their local hospitals worked to emulate a
similar innovative strategy.
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The team at Delist Communications examines Texas politics,
policy, and personalities, looking for changes in the way
government and business are done in the Lone Star State.

May 31, 2023

Regular Legislative Session Ends, Special Session Begins

Texas House and Senate lawmakers were unable to find ¢ on several top
Republican priorities during the regular legislative session tnat enaea on May 29,
including property tax cuts, border security, and school choice. Governor Greg

Abbott responded by immediately calling the Legislature back for ¢ that
began at gpm Monday night, to address property tax cuts and human smuggung.

There continues to be on the best method of providing property tax cuts,
with the House, Governor, ana most leading business groups supporting compression of
school district property rates, and Lieutenant Governor Dan Patrick and the Senate
insisting on also increasing the homestead exemption. Relations between the House and
Senate have devolved so much that the House simply passed their version of the bill and
adjourned Sine Die, leaving the Senate to take it or leave it.

Legislators were, however, able tc through some other priorities before the end of
the regular legislative session, suspenaing rules of the chambers to do so late on Sunday
night. One bill seeks to shore up the state's electricity grid and another creates a new
economic incentive program for businesses. Republicans also wrap up the legislative
session with some major conservative victories on social issues, passing legislation
prohibiting diversity, equity and inclusion offices on public college campuses, banning
puberty blockers and hormone treatments for transgender children, and banning
sexually suggestive performances in front of children.

Legislators were also successful in adopting a new the only legislation that
is required to pass each session. The $321.3 billion two-year spending plan takes
advantage of a historic cash windfall to invest unprecedented amounts of money into tax
cuts, mental health, state parks, colleges and universities, the state’s energy grid,
broadband, and water infrastructure.
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In a monumental decision that divided the Texas Republican Party, the House of
Representatives voted this weekend tc Attorney General Ken Paxton after a
scandal-plagued decade in which he has peen accused in multiple investigations of
misusing his office and of retaliating against whistleblower employees. Paxton's
impeachment was approved by a 121-23 vote with support from 60 Republicans and 62
Democrats. The vote suspends Paxton from office pending a trial in the Senate, and
Governor Greg Abbott has named former Secretary of State John Scott as an interim
replacement until the conclusion of the Senate trial. The Texas Senate Monday to
start its trial of Paxton no later than Aug. 28, and the House has namea 12 or its
members to prosecute the case.

The impeachment, just the third in Texas history and the first in nearly 50 years,
punctuates a whirlwind week in the House that began with the three-term attorney
general accusing House Speaker Dade Phelan of being on the job and
continued with a bombshell revelation that Paxton was the unidentified subject of a
House investigation that began in March. After a tentative $3.3 million settlement was
reached in the whistleblower lawsuit in February, Paxton’s office asked lawmakers to
use taxpayer dollars to pay it. House committee members say this is what sparked their
investigation and recommendation for impeachment.

Attention now shifts to the Texas Senate, which will conduct a trial with senators acting
as jurors and designated House members presenting their case as impeachment
managers. Permanently removing Paxton from office and barring him from holding
future elected office in Texas wonld require the support of two-thirds of senators. One
unusual factor is that Paxton’s Sen. Angela Paxton, is among the senators who will
decide the attorney general’s fate, and it is so far unclear whether she will recuse herself
from voting.

Hundreds of New Laws Adopted By Texas Legislature

The 88th Texas legislative session has heen a huisv five months. The Texas Senate and
House of Representatives filec As the
session ends, only 1,222 bills (15.2%) and 4,028 resolutions (34.3%) passeq.

Legislators mproving school security, increasing penalties for fentanyl
distribution, enaing manaatory vehicle inspections, banning paper license plates,
providing tax exemptions for menstrual products and diapers, and regulating the system
for faculty tenure in higher education. As of Sunday night, Abbott had signed 244 bills
and vetoed two bills: SB 1615, which would have entered Texas into an interstate
compact for cosmetology licensure, and HB 279, which he said was “largely duplicative”
of a Senate bill that he signed.

Among the many bills tha to advance to the Governor’s desk: legalized casinos
and online sports betting, permanent daylight savings time, increased penalties for gun
crimes, restricted foreign land ownership, and teacher pay raises.
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RENEW  DECLARAT:ONS (CONT:NUED)

Off'ce Po?cge | COMMUN:CAT:ONS :NC
Poicy Number

90-GQ-N883-0

Location Locat‘on of L'mt of :nsurance* | L'm't of :nsurance* Seasona:
Number Described increase-
Prem‘ses Coverage A - Coverage B - Bus‘ness
Buid'ngs Bus‘ness Persona: Persona:
Property Pronarty
001 1210 NUECES ST No Coverage $ 43100 25%
AUSTIN TX 78701-1720

* As of the effect've date of th's poi'cy. the L'm't of insurance as shown nc‘udes any ‘ncrease ‘n the “m't due to ‘nfaton Coverage

Cov A - infat'on Coverage index: N/A
Cov B - Consumer Price index: 3034

————maa -Drru el -]

Basic Deduct'bie $1.000

Specia: Deduct'b'es:

Money and Securtes $250 Empioyee D'shonesty $250
Equ’pment Breakdown $1 000

The nf:at on Coverage prov's'on may change your deductbie Refer to page 17 of your po:cy

Prepared
MAY 19 2023 ® Copy- gh: S_5-6 Fa:mM._ita Aiomob & ‘n=ii:anna Compsany, 2008
CMP-4000 nelida: ropy- gh-ad ma.a- o of irzi.anne Sasvea: Off ro, »a w.oh 2 paemi: on

038850 Cont nued on Next Page Page 2of 8
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RENEWAL DECLARAT:ONS (CONT:NUED)

Off:ce Po:‘cy for DEL:S: COMMUN:CAT:ONS :NC
Poicy Number 90-GQ-N883-0

COVERAGE
Coverage L - Bus'ness L abty
Coverage M - Med ca! Expenses (Any One Person)

Damage To Prem'ses Rented To You

AGGREGATE L:M:TS
Products/Compieted Operat'ons Aggregate

Genera’ Aggregate

Each pa'd c:am for L'abity Coverage reduces the amount of nsurance we prov'de durng the app:‘cab:e

L:M:T OF

iINSURANCE

$1.000.000

$5 000

$300 000
LIMT OF

INSURANCE

$2.000.000
$2.000 000

annua’ perod. P-ease refer to Secton i - L'ab’'ty 'n the Coverage Form and any attached endorsements

Your poi'cy cons’sts of these Deciarat'ons, the BUSINESSOWNERS COVERAGE FORM shown be:ow. and any other
forms and endorsements that app'y. ‘nciud’'ng those shown below as we as those ‘ssued subsequent to the

ssuance of th's po-cy

EQORMS AND ENDORSEMENTS

CMP-4100 Bus‘nessowners Coverage Form

FE-6999.3 “Terrorsm :nsurance Cov Not'ce

CMP-4819 1 Unauthor'zed Bus‘ness Card Use

CMP-4243 2 Amendatory Endorsement

FE-3650 Actua! Cash Vaue Endorsement

CMP-4561 1 Pofcy Endorsement

CMP-4705 2 Loss of ‘'ncome & Extra Expnse

CMP-4710 Empioyee D'shonesty

CMP-4709 Money and Securtes

CMP-4706 Back-Up of Sewer or Dran

CMP-4704 1 Dependent Prop Loss of income

CMP-4703 1 Ut#ty interrupt'on Loss incm

CMP-4788 Add’ inad Mgrs Lessor of Prem

Prepared

MAY 19 2023 ®© Copy. gh: S.a.a Fa:m Mina A.omob & :nziizanns Company. 2008

CMP-4000 naindas nopy. gh-od ma.a- 2 of ‘nei.enae Sasvna: Off ra. 'ra w:h -2 pa.m == on
038852 294 Cont'nued on Reverse S'de of Page Page 50of 8
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